2016-97

BOARD OF COMMISSIONERS
SARPY COUNTY, NEBRASKA

RESOLUTION AWARDING BID FOR MORTGAGE APERTURE MICROFILM TO DIGITAL PDF
CONVERSION FOR THE REGISTER OF DEEDS OFFICE

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6), the County has the power to do all acts in
relation to the concerns of the County necessary to the exercise of its corporate powers; and,

WHEREAS, pursuant to Neb. Rev. Stat. §23-103, the powers of the County as a body are
exercised by the County Board; and,

WHEREAS, bids for mortgage aperture microfilm to digital PDF conversion have been solicited,
made, opened and reviewed pursuant to applicable Nebraska State Statutes; and,

WHEREAS, based on those proceedings, this Board has duly deliberated and considered the bids
received; and,

WHEREAS, this Board desires to proceed forthwith in order to expedite and facilitate service to
the citizens of Sarpy County.

NOW, THEREFORE, BE [T RESOLVED BY THIS BOARD OF COUNTY COMMISSIONERS THAT:

1. Based upon the recommendation of the Purchasing Department, and upon a
comparison of the bids to the bid specifications, the bid is hereby awarded to the low
bidder MetaSource LLC for Mortgage Aperture Microfilm to Digital PDF Conversion in
the amounts of image 50.069 per non-redacted image an additional $0.019 per redacted
image project set up fee of 54,850.00 and Repair of Digital Image — as needed - $0.34
per image as identified on the Bid Form is accepted, ratified, and confirmed.

2. This Board’s Chairman, Clerk, and Attorney are hereby authorized and directed to
execute such ancillary documents as may be required to evidence the contract and take
any and all steps necessary or required in order to carry out the terms of such contract
after said documents have been reviewed by the Attorney, Fiscal Administrator, and
County Administrator.

The above resolution was approved by a vote of the Sarpy County Board of Commissioners at a public
meeting duly held in accordance with applicable law on the day of , 2016.

Don Yallly”

Sarpy County Board Chairman U




Sarpy County Purchasing Department

Brian Hanson, Purchasing Agent
{402) 593-2349
Debby Peoples, Asst. Purchasing Agent
(402) 593-4164
Beth Garber, Purchasing/Contract Administrator
{402) 593-4476

SARPY COUNTY COURTHOUSE
1210 GOLDEN GATE DRIVE, SUITE 1220
PAPILLION, NE 68045

MEMO

To: Sarpy County Board of Commissioners
From: Beth Garber
Re: Bid Award — Mortgage Aperture Conversion

On February 11, 2016, nine (9) bids were opened for the Mortgage Aperture Card to PDF
Conversion Project for the Register of Deeds Office. The project includes scanning the
existing aperture cards held by the Register of Deeds Office to two {2} sets of PDF
copies. One (1) set will have social security numbers redacted for public record and the
other set will be for internal office use only.

The bids varied, but the low bids were all very competitive. The County requested
sample scans from the low two vendors (MetaSource and Progrio). Both provided
excelient PDF samples. References were contacted for MetaSource and Progrio and
both companies had outstanding references. Therefore, after a comprehensive review,
it is recommended the Board award the bid to the low bidder, MetaSource, LLC, for the
unit prices of $.069 per non-redacted image and $.088 per redacted image. The
estimated project total based on two {2) sets of 670,000 images is $86,456.00. This will
be paid using the Register of Deeds Technology Fund.

Please feel free to contact me at bgarber@sarpy.com with any guestions.

March 14, 2016 Rt €?W

Beth Garber

cc: Deb Houghtaling
Mark Wayne
Scott Bovick
Brian Hanson
Steve Stastny
Lloyd Dowding



Mortgage Aperture Microfilm to PDF Conversion 8id Opening:

for the 200 p.m., Thursday
Register of Deeds Office February 11, 2016
MetaSource, LLC Scanning America, Inc. Smooth Solutions, Inc,
Quantity Bid  |Unit Price 'Extended Price Quantity Bid Unit Price Extended Price | Quantity Bid  |Unit Price Extended Price
Set-up Fee $4,850.00 $0.00 $500.00
Redacted Images 402,000 50.088 $35,376.00 $0.169 670,000 $0.266 $178,220.00
Non-Redacted Images ’ 670,000 $50.06% $46,230.00 670,000 $0.169 $113,230.00 $0.206
Repair of Digital Image $0.34] J $0.30] $3.500]
Total | $86,456.00 $113,230.00 $178,720.00
Verified; Price 402,000 Redacted
670,000 Non-Redacted Verifled; price for 670,000 Verified; price for 670,000

P:\Mortgage Aperture Microfilm to Digitel\Bid Tab_Mortgage.xisx



Mortgage Aperture Microfilm to PDF Conversion

Bid Opening:
forthe 2:00 p.m., Thursday
Register of Deeds QOffice February 11, 2016
SourceHOV ARC Document Solutions River City Data
Quantity Bid Unit Price  |Extended Price Quantity Bid Unit Price Extended Price | Quantity Bid |Unit Price Extended Price
Set-up Fee $10,000.00° $1,375.00 $2,500.00
Redacted Images P 201,000 $0,7481; $150,368.10 201,000 50.406 $81,606.00 402,000 $0.301 $121,002.00
Non-Redacted Images 469,000 $0.5814 $272,676.60 462,000 50.406 $190,414.00 538,000 $0.298 $279,524.00
Repair of Digital Image i $7.50 $0.45
Total $433,644.70 | $272,020.00 $403,026.00
Verified; based on 1 set Verified; based on 1 set Verified; correct

P:\Mortgage Aperture Microfiim to Digital\Bid Tab_Mortgage xisx



Martgage Aperture Microfilm to PDF Conversion

Bid Opening:
forthe 2:00 p.m., THursday
Register of Deeds COffice February 11, 2016
Tameran Graphic Systems Doculynx Progrio
Quantity Bid  |Unit Price Extended Price | Quantity Bid |Unit Price Extended Price | Quantity Bid |Unit Price Extended Price
Set-up Fee $3,400.00 $2,500.00 $895.00
Redacted Images 670,000 $0.005 $3,350.00 240,000 $0.80 $216,000.00 402,000 $0.025 $10,050.00
Non-Redacted Images 670,000 | 50.135 $50,450.00 560,000 $0.75 $420,000.60 670,000 30.117 $78,390.00
Repair of Digital Image $1.0C No Bid $0.068
Total $97,200.00 $636,000,00 $89,335.00
Werified; price per set Verified; Per apurture card Verified; Price per set

P:\Mortgage Aperture Microfilm to Digital\Bid Tab_Mortgage.xlsx



AGREEMENT

This Agreement is entered into by and beiween the County of Sarpy, in the State of Nebraska, a
body politic and corporate, and hereinafter “County”, and MetaSource, LLC, hereinafter “Vendor”.

WHEREAS, County is desirous of contracting for Mortgage Aperture Microfilm to Digital PDF
Conversion for the Register of Deeds Office; and,

WHEREAS, the Vendor has been awarded this Agreement as a result of the bid made by Vendor
in response to the Specifications and Request for Proposals prepared by County;

Al ¥

NOW, THEREFORE, for and in consideration of the declarations and mutual promises and
covenants contained herein, the County and Vendor agree as follows:

L DUTIES CF VENDOR

A,

D.

Services to be rendered by Vendor under this Agreement shall be all those services
necessary and proper for the installation and materials for Mortgage Aperture Microfilm
to Digital PDF Conversion in conformity with each and every term, condition,
specification, and requirements of the Bid Specifications and the Bid submitted by the
Vendor.

All provisions of each document and item referred to in Paragraph A above shall be
strictly complied with the same as if rewritten herein, and in the event of conflict among
the provisions of said documents, the provisions mast favorable to the County shall
govern,

Prior to the commencaement of any work, Vendor will place on file with the Sarpy
County Clerk, the required certificates of insurance, if applicable.

The Vendor agrees to comply with the residency verification requirements of Neh. Rev.
Stat. §4-108 through §4-114. The Vendor is required and hereby agrees to use a federal
immigration verification system to determine the work eligibility status of new
amployees physically performing services within the State of Nebraska. A federal
irmmigration verification systermn means the electronic verification of the work
authorization program authcrized by the lltegal Immigration Reform and immigrant
Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an
equivalent faderal program designated by the United States Department of Homeland
Security or other federal agency authorized to verify the work eligibility status of g
newly hired employee.

If the Vendor is an Individual or sole proprietorship, the following applies:

1. The Vendor must compiete the United States Citizenship Attestation Farm, available
on the Department of Administrative Services website at www.das siate.ne.us.

2. If the Vendor indicates on such attestation form that he or she is a qualified alien,
the Vendor agrees to providethe U.5. Citizenship and Immigration Services



I

documentation required to verify the Vendor's lawful presence in the United States
using the Systeratic Alien Verification for Entitlements (SAVE} Program.

3, The Vendor understands and agreas that lawful presence in the United States is
required and the Vendor may be disqualified or the contract terminated if such
tawful presence cannot be verified as required by Neb. Rev. Stat. Sect. 4-108,

E. Vendor wili submit an involca to County for work completed based on the amounts
specified in Vendor’s bid. Such invoices shall be submitted to:

Register of Deeds Office
Sarpy County Courthouse
1210 Golden Gate Drive
Papilllon, NE 68046

F. The County and Vendor hereto specifically acknowledge, stipulate and agree that each
-angd every term of the Bid Specificatlons and the Vendor’s bid constitutes an essential
term of this Agreement, and that, therefore, any violation of any term, condition,
provision, or requirament constitutes a material breach hereunder, for which County
shall have every right under the law to terminate this Agreement, and obtain any and all
relief necessary. -

DUTIES OF COUNTY

In return for full, falthful and diligent rendering of services set forth above, County
agrees to pay to Vendor the amount spacified in Vendor’s bid upon submission of the
required invoice and satisfactory completion of all required work,

BREACH
Should Vendor breach, violste, or abrogate any term, cendition, clause or provision of this

agreement, the County shall notify Vendor in writing that such an action has occurred. If
satisfactory provision does not occur within ten (10} days from such written notice, the

. County may, at its optlon, terminate this agreement and obtain an alternate provider to

provide all required materials. This provision shall not preclude the pursuit of other
remedies for breach of contract as allowed by law.

SAVINGS CLAUSE

This Agreement shall be interpreted, construed and enforced under the laws of the State of
Nebraska. [tis understood and agreed by the County and Vendor hereto that if any part,
term, condition, or provision of this Agreement is held to be illegal or in conflict with any law
of the State of Nebraska or of the United States, the validity of the remaining parts, terms,
conditions, or provisions shall not ba affected, and the rights and obligatians of the County
and Vendor shall ke construed and enforeed as if the Agreement did not contain the
particular part, term, condition, or provision held to be invalid.



SCOPE OF AGREEMENT

This Agreement, along with the Bid Specifications, and Bid by Vendor contains the entire
Agreement betwaen the County and Vendor, and there are no other written or oral
promises, contracts or warrants which may affect it. This Agreement cannot be amended
except by written agreement of both the County and Vendor. Notice to the County and
Vendor shall be given in writing to the agents for each party named helow:

County: Ms, Debra Houghtaling
Clerk of Sarpy County
1210 Golden Gate Drive, Suite 1250
Papillion, NE 68046

Vendor: . Ms. Mike McCluskey
MetaSource, LLC
1517 N. Harmony Circle
Anaheim, CA 92807



affix our signatures and seals in duplicate this day of Y axr , 2016.

IN WITNESS WHEREOF, we the contracting par}j rﬁy our respgelive and duly authorized agents, hereto

COUNTY OF SARPY, NEBRASKA,
A body Politic and Corporate

Don Kullly

Chairperson U
Sarpy County Board of Commissioners

Apprav dAﬁ&To Form: Vendor: l kda,ﬂ@()(wt L.L.c.
Depyty County Kttorney ) By: W%

Title: Adam Osthed, President and CEO
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Sarpy County, Nebraska
RECQUEST FOR PROPOSALS
Meortgage Aperture Microfilm
To Digital PDF Conversion
For the

Register of Deeds Office

Prepared By
MetaSource, LLC
February 08, 2016




metasource

Februaty 8%, 2016

Deb Houghtallng

Sarpy County Clerk’s Office
1210 Golden Gate Drive
Suite 1250

Papillion, NE 68048

Dest Ms. Haughtaling,

MetaSourcs Is pleased ta present our RFP to the Sarpy County, Register of Deads Office (COUNTY) for
the Mortgage Apertura Microfilm fo Digital PDF Conversion.

As part of our mission to be the natlon's leading business process ouisourcing (BPO} provider,
speclalizing in document conversion and tachnology driveh business process management, we are
proud to announce that MetaSource and MCO Document Imaging Solutions have completed a merger.

. This merger will deliver the strength, depth and breadth of a large public fittn with the appreciation,

customer focus, and flexibility of & mid-sized private firm so that we can raspond o you with aglliiy.
That agillty translates into continuous process improvement, reduced risk and shared best practices.

MetaSource account governance team brings extensive experience in the governmant sector spacifically
with Microform conversion projects. The account governance taam will bring a combined experience of
over 60+ years of hands on knowledge, with a long history of direct involvement with the State and local
government processes, standing up, directing and managlng of similar projects, The background will allow
us to offer a quality sehution that witl be financially sound, Qur experisnce will allow for a seamless
Implementation ~ simultaneously meeting all the projacts objectives,

The proposad solution takes advantage of the latest technology advances in image capture, which will
provide the COUNTY a quality focused and financially viable solutfon.

We look forward to your favorable review of this response and to building a strong, successful partnership

with COUNTY,

Sincerely,

///ﬂ%

Mike MeCluskay ]mwﬂm *:n
Divector of Business Development/Western States
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Contact Information

Company Introduction

Client

Register of Daeds Office
Sarpy County, Nabraska

Ms. Debra Houghtaling
Sarpy County Clerk’s Office
1210 Golden Gate Drive
Papillton, NE 68046

MefaSource

As Directors of Business Development and Account Managers, Mike McCluskey and Hal Rédjal will be your
point of contact for any additional questions regarding this proposal. Adam Osthad, President and CGEO,
Is the authorized representative for MetaSource during negotiations to commit MetaSource to a contract,

Contact information is provided below:

Mike McCluskey

Director of Business Development
Woestern States

MetaSource

1517 M., Harmony Circle

Ansheim, CA 92807

Tel;. 951-232-4902

Email, MMecluskey@rnetasource.com

Adam Osthed, President. and CEC
MetaSource

12894 S, Pony Express Rd., Sulte 700
Draper, UT 84065

T. 801-208-1120

F. 801-208-1126

E. AQsthed@MetaSource.com

Hal Redjai,

Director of Business Development
Wastern Statas :
MetaSource

1517 N, Harmony Clrgle

Anaheim, CA 92807

Tel; 714-322-9233

Email: HRedial@metasource.com




Company Introduction

Company Introduction

MetaSource is a privately-held business process outsaurcer of document management solutions that
include scanning, dats capture, and document {Image) stovage retreval, and workflow. Forimed (n 2007
through the merger of Data Services Direct and Mackin Imaging Systems, our company resolirees are
focused on labor-intensive processes that drive client value by improving the competitive dimensions of
cost, innovation, turnaround, scale and flaxibility, Our go-to-market strategy Is based upen a
consultative and business advisory approach,

We bring excallence in quality, service and application khowladge to our cllant partnerships.
MetaSource has over 30 years of solutions experlence and is proud to serve more than 4,700 of
Amerlca’s leading companies and poverpment organizatiohs. We have a particularly strong document
conversion services and industry practice.

Service and product diversity are company strengths, Our end-to-end portfollo enablas clients the
flexibility to customize solutions that address internal financlal and operating challenges. This portfolla
includes process management consulting, mallroom, scanning, data capture and conversion, inbound
ahd outhound contact center selutlons, and premise-pased and hosted decument management
systems.

Inhovation, reliable delivery and proactive account managemant are among the many value
propositions of our customer service commitment. MetaSource oparations are open around the clock,
avary day of the year. We are staffed by an outstanding group of professionals that are well trained in
production and client requirements, Qur leadership is tenured with large scale and complex operational
axperience. We utilize best-in-class technology that is driven by strong operating systems and
application-tested best practices. MetaSource is rapidly growing its nationwide footprint, with currently
operating four company-owned facilities in North America with strategic partnerships In China and India,
Our services and solutions are competitively priced.

In sutnmary, MetaSource affers clients and prospacts the benefits of a large company's resources and
experience with the intimacy, focus and commitment to service of a small organization.



MetaBSource Value Differentiators

MetaSource Value Differentiators

As the COUNTY evaluates its optlons, MetaSource belleves the strength of its offering combined with
the peints below validaies our position as your best solution. Critical success factors to conslder include:

L%

AN

f“\

PN

r'\!

Experience and Leadership: MetaSource has beeh part of the Document Management and
Outsourcing Industry for more than 30 years and supports more than 4,700 clients today.

Partnership: Clients consider MetaSource a valued parther and business advisor, MetaSource
meets with clients an a regular basls to complete scheduled Business Reviews (BR) to ldantify
process impravements that provide the greatest value-add benefit. Improvements are driven by
our ambltion to provide unsolicited galhs along the competitive dimensions of cost, quality,
dependabllity, flexibitity, innovatlon, and responsivaness, Often, these solutions are finding new
value-add services that provide greater galng than what was anilcipated in the original
outsourcing model. The BR Is ane tool of many that speaks to the heart of our managemeni
philosophy and coempany culture—the need for true partnership with our clents antl for achieving
axcellence g5 professionals,

Security: Audited and compliant as SOC / AT101 (formerly SAS 70 Type 1l) and PCI-DSS Level 1, we
have achleved a L00% approval rate during frequent security audits by the largest Insurers and
credit card issuers in the world. Our clients have the assurance that their infermation is secure,

Paople: Your single point of contact will be your MetaSource Account Manager (see
Implementatian/Account Management) and you will have unfettered access to our top leadership

including the CEO, of VP of BPO Operations, and senior sales staff.

Priglng: Our size and economies of scale allow us a unigue position of being very price competitive
and vet able to adjust and work with our clients on an indlvidual need basis. We save our cllents
maney and continususly loek for additions! savings as our relationship matures,

Accountability-Transparency-Continuous-lmprovement: We belleve these are Intertwined best
practices and without them nothing else matters. We are very upfront about our pricing and truly
want 1o learn how to best deliver and continuously improve service and guality levels. Qur
Business Reviews focus on mutually increasing the value of our cllent partnership results In
substantial and quantiflable process, quality and cost improvements,



Description of Services

Overview

The COUNTY Is seeking proposals for microfllm aperture card conversion to PDF digital copies.
The COUNTY Is seeking a turn-key solutlon where the vendor is respenstbla for plcking up, producing the
digital images and delivering film back to the COUNTY,

There are approximately 670,000 images on 400,000 cards, The records are generally dated from 1838
= 2000. Vendor shall provide two (2} coples of each card on PDF. One (1) copy should be redacted and
one (1) should be original. Approximately 60% of the frames need radaction. Redaction shall be black
out and Include only soclal security numbers, Soctal Security went Into effect August 14, 1934, Records
prlor to thls date should not require any redaction

T U]

Implementation

MetaSource Implemantation Process is a well-defined practice that includes business davelopment and
Profect Management working together hefore the cantract is signed, and all of MetaSource kay internal
arganizations, once it Is signed,

Qur implermentation process follows three distinct phases: Dasign, Pllot, and Ramp-up, 1h the design
phase, MetaSource retjuests and gathers detalled project specifications from the cfient, From that
informatlon, we build a project plan, which we review with the client. The client signs off on the project
plan and MetaSource begins programming. Once MetaSource completas its Internal end to end testing,
a client'test plan begins to uncover any business rules not provided to MetaSource or to Identiy any
mistnterpratation of rules. Once the test plan Is completa, the pilot phase begins.

The pilot phase, when possible, is typically one or two days of live worlk at low velume to verify that ail
necessary steps are being taken to ensure accurate and timely processing of client data.

The final phase of project implementation is the Ramp-up phase. Ramp-up schedules are set with the
client based on volume availahility and need. Typically, the schedute will follow an expanentlal curve,
where volumes start at low levels, then increase rapidly to full volume,

Woe have the capacity and resources to implement projects very quickly. The most critical factorin a
speedy implementation is receiving rapid communication on questions and data sets returnad te our
clients. If the communication channels are open, accurate, and timely, we can begin live production for
meost projects within 30 days.

The diagram below provides a snapshot of MetaSource’s project managemant methadology.



staanirgs Projsc 3] ¢ [ro]e

‘inbilEfonPlaonisy T T T i Exduliog T Digoure
Bhlse | | inliafonMiaatag Buglgn 1 Fiull R | [ | Gullee 1| _ PestBélis |
e . =
i
08 &ivos s Heabg Goa rytendh plobrd ducks Tuaked Oydlan sl Tegtm] Yyikent Devtrsimpil ke Piaducliun (R STET  E ]
Hohved Phekng Ve haiag gi-:smn Wkl Iukogratian fogt Kndgpts 13afact} Frcan Blwacia Fand ot It Fopred T st
T
3] Bty o ExtalRahed _— A N Teutwlesy Makidsfar hieed | ] Taio poeithisay Oprtaliny feadhi ges duppedl xma Srarons
ORI Wik Dl 2 P len ity | {7 3 elun £11 Su el
RO AR DO | | o Semectta et SgroHntel | | g Dospmoadal B | [T Chora o Rotoresse | | smur ot Fergd ot ot Hertasg | | Fewmmeiier 01, 94
Bittintas Rocuimarly Bk 'l ok p prpacn Teq Bixem) b Bt SAaNdaToRT LI paN: ™ Fagct T ¥ Megne skt i day
' takalaicr sk Bipear: Kgtiwanviz) Hpdnfes watiy
Toikdlng Pl Fox Gtond Lt i Inbesrady
HivkaH Kluste,
ohik it Peafuhiy Piar s Qngeiry Sippest
) Upehbiann Bokinitnifliyt st
e — e T T T e e = m‘-ii&ﬁf-“@‘
Fatvsepg e | alen At ez Beogn i 4 " o 11 E A1 L e iy 3t Bent A Lpaglgw Gl v : AdltaaDitn g H
g Dlew Eackjed Projut] Bharlar §lievied by Tt Uptotiredit Gonkhyl | Uik Tobt Boovcwimy T ;ﬂ i ks ! YVahlargn i Glispide [ECTEIYEAS AL T
Gumshding s Baning g‘;g(::ﬂm“mrl lﬂfmslwmnlmw {Fainaind wd o (o Topdingt Begrapmn) Fankshig
GodeWalduoathy IR Tt BloN Trzngd FALE BANG1orHT
Srwstr Al Forel Asragermnet Ban | Frangugnst Sicliopion [Rtamm ugmlw Hagleetrs Bay v iy
PR Astignes) Fgnml oo ippenaed by Chionl Sand Ty §ENg HepsiuSalle Lupparl
Totl fapntznsad 4 Ry
ﬂ F(winesaapeninaesgnid | ] Focasionds ionbiipg | | Basl Plon Hosgewanied Ropsyaed Tnt Vouing Fgotomponk it Bk Speiatahieh
Bparer Dparanal iy e Vi Potdht
Bl i b Wk Taplani hivikad b Nesnptde
- Viefiagt X (esperaterd Frteltd P DagintrTatiad Reenn
! Tosd Rosoiiges debkied Dt Bipecel e
GOV Fipiee D hiathitis Tulnig
Krababedfors Wenidisl ReGtarsw et J;rm;rt \hz;:qﬂ-mm Py
ROFI ' heboht
Dron Lowd Asvlgivnd Qperisieip (oot ot A tollbg s SR
Acdl MngorAnugaad Gretdog [Ty —
ko Mvcga Ho Fht
llpvhvfng:hnm_m
Divjeilin & RuigrEoratis ilgearn s Fyly
Phsin udz g
aporgtbibly Aor HINAH

Account Governance

The design, implementation and ramp up of your account will be handled by the MetaScurce Director of
Business development {Account owner/Management) and Project Director. The Project Director will
work hand In hand with our Account Manager to ensure a smonth transition from implementation to
day to day operations, when the Project Director will assume primary responsibility for account
operations. A “backup” Project manager is also assigned who reviews guarterly for fail over and service
level adherence,

Daily calls are customary during the early days of any project and sometimaes continue indefinitely based
on client needs, We typically also have a scheduled weekly call with our client and quarterly business
reviews.

The diagram below displays Sarpy County’s contact with the MetaSource Project Qwner during
implementation and Praject Director during production with significant resources supporting the Sarpy
County relationship.



MetaSource uses a wide varfety of collaboration and managament tools such as Asana, Smartsheet, and
Bloomfire, a learning and documentation community where all of our account information is stored.

Our Business Review {BR} Is designed to {dentify process improvements that provide the greatest
value-add banefit. Improvements are driven by our ambition to provide unsolicited galns along with
the compelitive dimensions of cost, quality, dependability, flexibility, innovation, and responsivaness,
Often, these solutions are finding new value-add services that provide greater gains than what was
anticipated in the original outsourcing model. The BR is ane tool of many that spaaks to the heart of our
management philosophy and company culture — the need for true partnarship with our ¢lients and for
achieving excellence as professionals, '

We also share as part of our ongoing account management our Error Modes and Effects Analysts (EMEA)
logs that we review In schedulad waekly calls, Please see Exhiblt “I¥.



Key Account Team/ Executive Oversight and Qualifications

Mike MicCluskey, Director of Buslness Development/Account Owner

Owner and founder of MCO Document Imaging Solutions with over 20 years of hands on document
management experlence. Mr. McCluskey has provided quality conversion servicas to more than 50
State and Local entities over hls tenure, Mr, MeCluskey Is a Certified ECMp AlIM practitioner.

Mile MeChuskey will be directly responsible in alt matters to include but not limlted to:
¢ Techninal matters Involving a change In scope, price, or terms or conditions of the Agreemant,
MetaSource raports spacified in the Agreament and defined in the SOW.
MetaSource Invoices,
Inspection and acceptance of service provided and monitoring of dellverables.
Conduct meetings, as needad, with MetaSouree and Clty of Long Beach personnel and such others
as may be deemed appropriate
s Management oversight.

% & % 2

Hal Redjal, Strategic Account Management

Based in Southern Califarnia, Hal Redjal has more than 25 yeers of experience In document and
information management services as both a principal and senior manager. included in his greater than 25
years of expetience with projects at various State and Fortune 100 entities, as customer relationship
manager— assisting with standing up end to end operations process, contract negotiations, working with
Operations staff to meet required SLA's and manage resource allocations, and helplng with budgeting and
fiscal volumes. He possesses exceptionally strong workflow, application design and analysis backgrounds,
Hal Isa Certifled Document Architect (CDIA) and possesses a B.S. In Business Management and
Administration from Chapman University,

Az Senior Director of Business Development for the COUNTY project, Hal Redjal will provide executive
escalation and werk in concert with Mike McCluskey in all matters.

Steve Cooley, Projact Manager/Projact Diractor

Steve Coglay has over 25 vears of experience in document and information management servicas as both
an integrator and business principal. He has focused on streamlining business processes, guality and
turnaround times and has over 20+ years of large project implementation and operations.

As Project Manager/Director for the COUNTY, Steve will lead the overall contract performance efforts. In
additlon, he will manage daily operations—interacting with each functional staff member and advisor
regarding overall operations efficiencies, quality results, training/hiring, and development opportunities.

He will also perform the folfowing managarial duties for the COUNTY projact:

» Plan and direct the implementation and production phases of the project,
s Provide support, as cutlined, for each phase of the project.
»  Raview the results, quality, and timeliness of MetaSource overall performance.

o Will report directly to MetaSource execullve sponsor {Vice President, BPO Sevvice Operations )



« Plan and coordinate MetaSource efforts on the project with the COUNTY reprasentatives,
s Provide the COUNTY with the reguired Monthly and/or Weekly Status and Performance Reports,

Matthew Laker, Vice President, BPQ Operations

Matthew oversess all BPO and contact center operations at MetaSourca locations in Utah, Pennsylvania,
California, and Arizona, He is responstble for all production activities including staffing, physical
facllities, and equipment, He leverages experience building and refining operatlons ranging from
customaer servise to manufacturing. Matthew's educational background is in enginearing and businass
administration.

Grant Glasseock, Vice President, BPO Enginearving

Grant Glagscock Is the VP of BPO Enginsering st MetaSource. He has been in the data capture industry
since 1995, He has been responsible for the deslgn and implementation of hundreds of custom
outsetrclng applications specializing in high volume and rapld turnaround projects in the government,
insurance, credit card, and financial sectors. Mr. Glasscock holds an MBA from the University of Utah,



Solution

MataSource has evaluated the request for quote and recommends the operations to be hosted out of
the MetaSource Southern Callfornia Anaheim facllity, MetaSource will provide all staff, equipment,
supplias and coordinate transportation to accomplish all task assoclated with this proposal.
MetaSource belisves the proposed solution will deliver superior results, with hard and tangible cost
savings to tha Sarpy County Register of Deeds Office,

Conversion of Microforms Process Flow

The following flow diagram deplcts the process that MetaSource will follow when performing Microform
converslon services,
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Conversion of Aperture Cards Methodology Description;

Stage | Description

1

1 are belng met.

Business Requirements Document {BRD)

Prior to any services being rendered, MetaSource and the COUNTY will establish & mutually agmed
upon Business Requirements Documant (BRD), The BRE Is intended to serve as a reference for
MetaSeurce production staff when questions or issues arise during daily work activities. The BRD
lists the businass rules and associated business and technical requirements that MetaSource must
comply with In order to meet its contractual requiremants with the COUNTY.

When a question or issue arlses withih a standard warkday, the BRD should be able to provide
appropriate guldance to MetaSource for taking COUNTY approvad action to reath a resolution,
MetaSource staff should be able to refer to the Image conversion process step to determing the
regulrements and proper course of action,

Finally, the BRD serves as a comman understanding betwean the COUNTY and MetaSource, The
COUNTY may also use the 8RD as a reference to ensure that agreed upon services and requirements

Packing and Transportatlon

Due to the sensitivity of the materials this step is extramely cruclal, The material gathering phase
wili be completed by the COUNTY and a MetaSource employee, and packed in MetaSource
providad Tetes and boxas, This procass will create transmittals for each box of aperture cards and
each tote contents,

This will ensure secure and safe handling of all material and a functional chain of tustody,

2.a

MetaSource Provided boxas and Totes,

Unon oh award and completion of the BRD MetaSource wiil supply the COUNTY with the
appropriate number of Aperiure card specific packing boxes and secure transporiable Totes and
aperture card storage hoxes, The totes and boxes will be delivered inslide & MetaSource provided
wooden shipping crate (see 2c),

e Each 27"x 17" % 12" (5-9745) Contalner can nest up to 9 aperture card boxes (18,000
aperture cards} or up to 110 LBS and 700LBS stacked.

s Each Container has the ahility to be locked and sealed

e Each Container withstands temps of O to 120

10
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o

Final Crate pracess.

MataSource Provided locks and Seals,
In conjunction with each contaimer MataSource will provide approved combination tock and seal,
MetaSource employee will lock and seal each contalner prior to pick-up.

Upon COUNTY and MetaSource completion of material gathering and packaging, the MetaSource
amployee will place all sealed Totes inta the wooden Shipping crate provided by MetaSourte, This
“Vault-like” process will ensure the safe transportation of all materlals, The ¢rate measures 60 x 48
X 48,

Pickup and Transportation

Pickup & Delivery schedules will be arranged according to each cllent’s needs. All material handling
wlll be performad by MetaSource employees or agents contracted hy MetaSource, subject to
COUNTY approval. MetaSource maintatns currently mandated Insurance levels. All MetaSource
personnal will have appropriate 1D badges at all times,

For each Pickup/Delivary, the courlers will have the appropriate manifest identifying items being
delivered or gicked up. Multiple copies will be included as to allow for a copy to he left with the
location(s) with whom the Pickup/Delivery is assigneg. '

The courler will log all ems being picked up and affix appropriate box ID labels as needed, For
deliveries, the courier will confitm with the COUNTY staff all items llsted oh manifest are present
and accounted for,

Research

Due to MelaSource's requast for a bulk pickup of the entire Aperture Library once, MetaSource will
provide any necessary research required from the Aperture Cards within a 24hr period at no charge
for the duration of the project.

11




MetaSource Facility Intake Process
MetaSource maintains a secure facillty in Anahelrm CA. The facility is monitored by 24-hour video
surveillance and alarm, Facility access is restricted at all times,

When the COUNTY material arrives at our facility they are Immediately unloaded and verified
against the pick-up manifest. Any and all distrepancies are documented and reported for
remediation. :

" Aperture cards ara transferred to the staging area after check in. All cards remain n the staging area

until the production manager schedules them to be transferred 1o appropriate stations, Once the
Aperture cards enter Into the converslon joh step process, dally log sheets identify the progress and
locatioh of media. At the completion of the conversion process, the microforms are fransferred 1o
the approgriate dispositlon storage area.

Scanning ~ Aperturg Cards
All aparture cards will be scanned on our NextScan FlexScan 3 in 1 scanners, From our review of the
information provided, the COUNTY Mortgage aperture cards cah contain more than one image per
card and do not have Hollerlth coding, which will reguire spechal procassing since they are
considerad a non-standard aperture card format. Simply put, the COUNTY aperture cards require a
scanning process desighed for Microfiche which is why our proposal outline will focus on,

Our scannets are fully loaded with microfiche/aperture card handler, 16mm/35mm roll film
attachment, updated Lumintec lighting for unparalleled image quality and updaied Nextstar
scanning software for Increased speed,

Scan procadures start with setting up the joh parameters in the Nextstar software, run some sample
Images and adjust the machine settings accordingly. The utilization of NextScan equipment with the
Lumintec upgrade in conjunction with our mult-stage CQC chacks Is one of cur many differentiators.
This combination, allows for quality standards that are unparalleled in the market,

When samples are completed and final settings are established the operators can begin scanning.
The Lumintec system tools, such as auto expasure improvernents, aliow for an incradible range of
automated adjustments and technology alded quality Image output

The Flex$ean 3 in 1 scanner comes with a specally designed Ribbon Stoyage Device {RSD) to enable
simultaneous capture and output, maximizing scanner throughput and allowing for QA/Audit during
or after the scan, even from multiple workstations
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Scanned Image Quality Control — Image Extraction

A very unique feature of our software is the Ribbon Scanning function and how it relates 1o image
quality and productivity. Our process allows the user te verify that all images were propetly
captured, and identifies any image detaction or density problems. The system allows the operator
to correct those issues in a post-sean audit environment. Cur process eliminates the need for
rascans resulting from density or frame detection problems, reducing errors, and image
derogation,

The following screen shat shows the "Auditar” stage of our process. The blue outline images denote
acceptable Images, yellow outline would Identify images with poteniial problems. Auditers will
review the yellow boxed Images and correct or accept the image. Some images cannot be flxed
beyond what was captured, i.e. images that were filmed with excessive skew or even partial Images.
Dur process does allow for a complete "Detected Image Blackout” to verlfy all images have begn
identified and are marked for extraction frem ribbon. When the “Detected Image Blackout” function
is performed, all images that have been detected will turn black and only undetected or
guestionable images are visible, allowing far very efficient QC.
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Screen Shot of “Auditor” — Image Frames Detected
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Scraen shot of Microfiche “Auditor” [ahove) - Image blackout showing Images requiring manual
detection. The benefit of the Image Blackout function s that it allows the operators to ensure we
are attaining 100% image extraction,

When applied to the COUNTY aperiure cards the functlon Is exactly the same accept we only have
one “frame” 1o verlfy we are capturing 1 or 2 images from.
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| Data Entry

Scanned Imégé dﬁalit\) Control - Data Entri;

At this QC step, the extracted Images from the Aperture cards are imported into Capture for
additional post processing and data entry. The QC station staff will flrst review thumbnails of all the
images to identify any abvious image defects, Upon completion of the thumbnall view, all Images
are inspected full screen, one image at a time, QC staff has the ability to request a rescan of any
image they deem necessary, Image enhancement processes are run on the image files, Standard
Image enhancemants included in each Job Include de-skew, de-speckle, and black border removal,
Additional enhancements may include punched hole removal, redactlon, color dropout, image fit
and over 20 other enhancement options.
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Screen shot of full page view data entry window

Data entry immediately follows the QC Step, Data capture of required fields can be obtained from
several methads, The client speciflc data entry and indexing schema will be eutlined in the
statemant of work prior to start of production. All data entry flelds and the data capture
methadology will be entered into the Capture Data Entry Job Step [See Graphic Above}.
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| Redaction and Masking

| Final Q€ and Disposition of Materlals

The redactlon process Is parformed after the complete image scan, QC and Data Entry process is
complete, The process for the COUNTY cards is consldered a "basle” single field redaction,
MetaSource software engineers will review the scanned Images and determinae the location(s) of the
destred information for redaction, In the case of the COUNTY It will be soclal security numbers, The
COUNTY aperture cards span a wide range of years and therefore will most likely-have varying
formats of documents resulting in the lotatioh of the soclal security numbers belng inconsistent.
The software englheer for this project will establish the necessary groupings by “document form”
and set tha redaction parameters accordingly.

The redaction masks are applied as the image files are being exported and converted to PDF,

The Job Is now ready for final QC verification and preparation for return to chent, Complated Image
batches ara autput per client specifications {ex. PDF, TIFF, Images w/ XML, ate.).

Finished batchas are checkaed against their respective work orders/job ticke:s for format verification.
Microforms are readied for return on dates establishad or held for destruction. Original Microforms
are returned in the same manier in which they were picked up.

Appropriate packing slips, any return media, and original documents are deliverad to clients’ facility
and unloaded. All materials will be manifestad prior to delivery to ensura ¢hain of custody and
confirtnation of recelpt,
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10.

Quality Assurance

MetaSource will perform an “Image to source document” review of Images. Any error found will be
logged and remediated. MetaSource will utllize this Information to make any adjustment to the
procedure and/or systems to ensure the soundness of the overall process.

MetaSource wlll evaluaie the findings, to create a corrective action plan through operator re-
tralning or systar enhancements,

MetaSource will also utillze the findings to calculate and report the quallty against Sarvice Level
Agreetnents [SLA). All SLA's will meat or excead the Reglster of Deeds Office established baselines
for quality. The Quality SLA resuits will be tracked for historical review and ensure that the process
Improvement goals are met,

The QA log and reporting will Include the following:

Root Cause Analysls (RCA), If applicable

Qualfty category (Scan, prep, system camponent, etc.),
Description.

Processing date,

QA Dperator nama,

Operator(s) responsibie for the defect,

This report will also contaln any feedback recelved from the Reglster of Deeds Office staff,

The Quality Log/report will be reviewed with the Register of Deeds Cffice designated contact on an
angolng basis.

Sarpy County, Register of Deeds Office Review and Acknowledgement

Upon receipt of the hard drive from Metasburce, the Register of Deeds Office will review the
delivary and provite an acknowledgement of receipt and any discrepancies found.

Any discrepanclas reported will ke corrected and re-submitted. Any ercor reported that inpacts the
original report, will be updated and re-subritted to ensure data accuracy.
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Sarpy County, Register of Deeds Office Notes and Special
Processing

Aperiure Card piclup

MataSource will be using a third party courler to transport the apertura cards to our Anahelm facility. A
MetaSource employee will travel to the Register of Deeds Office to asslst In the packing and manifest
creation,

Research

Due to MetaSource’s requast for a bulk pickup of the entlra Aperture Library at once,, MetaSource will
provide any necessary research required from the Aperiure Cards within a 24hr period at no charga for
the duration of the project, We understand the cards are an integral part of the customer service
precess and want to be as supportive of your process as possible while allowing the true production
potentlal to be realized.

Special Quality Control and Data Entry Control Process

Since the Sarpy County aperture cards are not typical aperture caid formet{ nch-engineering format, no
Hollerith code), MetaSotrce will incorporate an additional level of quality control measures to ensure
accurate data entry and image verificatfon.

MetaSource will be scanning all the aperture cards via a standard document scanner and assigning sach
card a unigue sequential ID #. The cards will be batched In 2000 ¢ard Inererments and the uniaue 1D will
be ysed when scanning the images from each card. After the images are scanned from the aperture
cards we match the unique ID# from the 2 scan processes and create a “master” image file, This file is
what the data entry process utilizas giving the QC and Data Entyy staff a complete view of sach card. The
scan of the entire card will be deleted at the final output stage,

Scarmar will not damage the cards or images. This is a process we do regularly when scanning aperture
cards that do not utilize Hollerith code for indexing.

Optional Image Output/Export Format

From Addendum 1 page 13, it appears Sarpy County uses Laserfiche as their EDMS. MetaSource tan
format the campleted images files as Laserflche Briefcase format of & Laserfiche Yolume using an
existing Reglster of Deeds Office Laserflche template. MetaSource can also create a new template,
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Exhibit A — Client References

 City of Riverside Dapartment of Building and Safety
Ruth Norris, 951-826-5942, RNORRIS @ riversideca gov
MetaSource/MCO began picking up and cohverting documents over 5 years ago.
MetaSource/MCO currently scans and microfilms the plans and cales for building and safety. The
scans are data entered for import into City's existing Document Managemeant System
(LaserFlche) and microfilm is stored for Archive purposes. MetaSource/MCO also converted &ll
the Building and Safety microfiche and aperture cards for use in the City’s Document
Manageméent System, sompleted Job was over 2 milllon Images.

s Clty of Newport Beach, Flannlng Repartment and Department of Building and Safety,
Dzn Campagholo or Lanny Krage, 949-644-3231, dearnpagnolo®newportbeachea.gov,
LKrage @newportheachea.goy

MataSource/MCO picks up documents on a bl-monthly basis. Paper documents are scanhed and
indexed and microforms are converted to digital and indexed as well, Currently in the procass of
converting to Laserfiche, We are assisting in the Template creation.

¢ Anaheim Unlon High School District — 501 Crestent Way, Purchasing Dept., Rm 306

Brad Minarni, Director, Purchasing and Central Services

{714)999-3602, minami_b@auhsd.us

MetaSource/MLCO converted the entire microform library cansisting of 475 16mm microfilm
rolls and 2500 16mm microfiche jackets,

» Hutchinson
Pierre Acker. 818-855-4244, Pierre.Acker@hutchinsanna.corm
VP Operations — Antivibration & Nodse Raduction Systems
MetaSource/MCO converted the remaining Aperture Card library to digital. We also provide
engoing scanning of hardeopy decuments, 80 standard boxes per manth. We have been
providing conversion servicas for Hutchinson{formerly Barry Controls) for so long we are the
original vendor that ¢reated the aperture cards

e Superior Court of California, County of San Bernardino
Richard Petties, (909} 269-8484, rpetties@sb-court.org
MetaSource/MCO has been microfilming and processing the Court's case files onsite for over 6
years. Monthly volume is about 1 million pages. Our onsite staff produces 4-6 rolls of film per
day which is delivered 1o our lab, processed, inspected, Dlazo duplicates are made, boxes
lgbeled and the finished products are deliverad back ta the Court Records Center. We also scan
documents and microforms for current Probate and Civil cases as neaded.

¢ Rlverside Unified School District
Leslie Hernandez, EDMS Supervisor— (951} 778-5640 x 84207,
MetaSource/MCO scanned the entire RUSD microfilm llbrary {700 rolls}. RUSD was rasponsible
for data entry and import Inte RUSD ECM software.
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Exhibit B- Timeline

Proposed timeline for Aperture Card Conversion

Sarpy County-Register of Deads Office gy e ot Mo
Apetures project conversion timeline - - o

PLAN e ACTUAL  ACTVNG  PRNCENT
RO 1Y SIWT DURATION SEART  PURRTOROOMBETE  PLMODS

1]218% 4 5 6 7 & & 1011 1 13 1 15 38 17 13 19 20 ¥ 2k 24 29 25 26

Cantroot KlekmoFf 1 1 0%
Craate BRD . 2 1 i
BRE Slgn-off 4 i [
Paching and shippment 200K Cayds A 4 0%
Firak BO0H Cartds somploated 2 4 25
Beaond LK Cards completad 12 4 KO
Tilrd 200K eneifs completed 16 4 9%
Project sompleted 20 0 200%

MetaSource s proposing a 20 week cdmplefion. The project timeline is shown in weeks and accounts for a 3 waek
ramp.
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Exhibit € - MetaSource Tracking workflow
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Exhibit D - MetaSource Error Modes & Effects Analysis log
(EMEA)

Error Modos aivd Bifoots Analyals (BREA)
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Conversion Project Management Recjuirements

Dascription of Requlrement Yes | No
Regularly employed in the buslness of converting microfilm to X
digital images for the last five {5) years.

Successfully completed at least three (3) other projects of this X

siza. |dentify within proposal,

Provide a list of no less than three (3) current references that
have recelved this service within the last two (2) years. Tha list X
should include the nhame of company along a contact name,
phone number and emall,

Ability to plek up and deliver original microfilm to be convertad,

Provide a timeline describing recommendations for the number
of aparture cards to be pleked up along with the schedule of pick-
ups, conversion, drop offs.

Describe a simple process you use for converston, Including a
guality control methadology.

>

Conversioh Requlrements
Description of Reguirement, Yes | No
Pickup and delivery of aperture cards. if a third party is used for
transportation, Sarpy County must approve carrier prior to
releasing of records.

Dascribe preparation process for PDE scanning.

Scan o a multi-page PDF document, 1 PDF per record format 7
with a mintmum 300 dpi.

Scan coler should be black text on white background.

Size should default to letter, including averfundersizad
documents,

Images shall be scanned “right side up” position.

Auto cropping shall remove any solid back borders that surround
images, if applicable.

Describe image clean up process. Sarpy County shall have sole
determination on record scan quality, Should a record not raeet
the quality expectations of the County, the County will reject the
PDF and Yendor will be responsible for rescanning at no
addltional cost to the County.

R e bl ials Be

b

Repair digital images that may be llegible due to the poor quallty
of the orlginal aperture card. Describe process.

Provide two coples of each card; (1) redacted and {2} eriginal.
Should the otiginal not require redaction, Vendor to providetwo | X
scanned orlginals,

e
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Redaction Reguirements
Pescription of Requirement; Yes | No

Automatically search each Image for Soclal $ecurity number X
format and redact the entire number.

Delivery Requirements
Description of Requirement Yes | No
Scanned image data must be delivered to the Register of Deeds
Offlce oh an external hard drive that will become the property of X
the County.
Aperture cards must be returned at the same time as the PRF X
documeris.

Records should be indexed by a directory with the book number
with the langth of threa buffered by leading zeroes (excapt Alpha X
Character Volumes) would be crested under the MORT directory.

Example: 197 or 001 or A). Then the PDF file would be added to
the book directory with the format Book Number {leading zeroes
not required)_Page {length of 5 with leading zeroes),pdf,
{example; 197_01576.pdf or 1_00006.pdf or A_01576.pdf

There should be two (2) complete folders for each boak number.
One (1) foldar should be the original and one (1) folder should be X
redacted/original. Two folders are required hecause one will be
for publie record while the other will be used internally. Each
folder should include all aperture cards per book.

Document Safety and Security

Description of Requirement

Vendor shall notify the County immediately of damaged cards.
Cards must stay within the confinental U5,

Vendor shall disclose where the work will take place. Attach
description. '

Within propasal, disclose policies and procedures used for
document safety and securlty, Attach description,

-
m
i

No

Pl | PR R
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EXCEPTIONS/CLARIFICATIONS/COMMENTS

No addittonal Exceptions/Clarifications/Comments. We feel all questions and
concarns Were addressed in the 2 Addenda Issued. We will defer to Addenda
Q&A for our process.

b

(%]

10,
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COMPANY NAME:  MetaSource, LLC

Sarpy County, Nebraska
Mortgage Aperture Mlcrofilm to Bigital PDF Conversion

REVISED BID FORM
Project Set Up Eees: S 4,850.00
Plck up, preparation, delivery
Price per Redacted Image: s 0,019 per Image™

Price per Non-Redacted Image: 3 0.069 per image

Repair Digital Image, Per Image: $ 0.34 per image
(Pue to poor aperture cavd quality only)

*Prices are to be F.O.B, - 1210 Goldan Gate Drive, Papillion, NE 88046

rhis Is the additional fee for reduction services, Redacied Images are in addiiion 1o fhe non-redacied Images and not
avallable without orlginal non-redacled images.

No additional fees will be allowed or approved by the County.
Company Information

Years in business: 9 years (MetaSource was formed in 2007)

# of employees 400 o

Total sales last 3 years 2015=$41MM
20714=534MM
2013=530MM

References

company Name: _City of Riverside - Department of Building and Safety
Address: 3900 Main St, Riverside CA 92522

Contact Name: Ruth Norris Phone Number: 951-826-5042
Date of Purchase: Ongoing Email: _rnorris@riversideca.gov

Company Name: Hutchinson Aerospace NA .

Address: 4510 Vanowen Street, Burbank CA 91505

Contact Name: Pierre Acker Phone Number: 818-855-4244

Date of Purchase:_ONgoing Emall: Pierre.Acker@hutchinsonna.com

Company Name: Anaheim Union High School District
Address: 501 Crescent Way, Anaheim CA
Contact Name: _Brad Minami Phone Number: _714-999-3602




Date of Purchase: CONgolng Email;_Minami_b@auhsd.us

| certify that this bid is submitted in accordance with the specifications issuad by Sarpy County. | affirm
that the orlginal Specifications have not been altered in any way, Any alteration of the original
Speciflcations, outside of an alternate bid, may be considerad grounds for refusal aof the bid,

f acknowledge recelpt of Wo dderfda (if applicable):

Addendum #1
Addendum #2

Attachrents: Timeline
Technical Requiremeant Checklist with Required Descriptions

MetaSource, LLC Mike McCluskey
Company Namea Company Representative (Please print)
L1 ZJ@Z 951-232-4902
Authorized Slgnﬁ:ure Telephone Number

1817 N Harmony Circle

Address Fax Number
Anaheim, CA 92807 mmeeluskey@metasource,com
City, State & Zip E-Mall Address

ENOTE: Sarpy County is tax exerapt and will provide the proper form upon reguest.



 SARPY COUNTY, NEBRASKA

REQUEST FOR PROPOSALS

Mortgage Aperture Microfilm

to Digital PDF Conversion
For the

Register of Deeds Office

PROPOSALS DUE:

2:00 p.m., Thursday, February 11, 2016
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General Information
Notice to Vendors

Sarpy County is seeking proposals for Mortgage Aperture Microfilm to Digitai PDF Conversion for the
Register of Deeds Office. The successful Vendor will enter into a Contract that incorporates both the
RFP along with the submitted proposal.

Sealed bids will be received Monday through Friday 8:00 a.m. to 4:45 p.m. except holidays, until 2:00
p.m., Thursday, February 11, 2016. Bids shall be in a sealed envelape, clearly marked “Sealed Bid —
Mortgage Aperture Microfilm to Digital PDF Conversien” and shall have the name of the Vendor, and the
time and date of the bid opening. Do not fax bids, only sealed bids will be accepted.

Requests for information and clarification questions must be received by February 4, 2016 at 12:00
p.m. in order for Sarpy County to have time io issue an addendum.

Bidding criteria must be received from Beth Garber, Purchaser, 1210 Golden Gate Drive, Suite 1220,
Papillion, NE 68046, (402) 593-4476, bgarber@sarpy.com or via the internet at www.sarpy.com.

Vendors that obtain specifications from the internet sites are responsible for obtaining any addenda
that may be added at a later time. '

Bids must be sent to;
Deb Houghtaling
Sarpy County Clerk's Office
1210 Golden Gate Drive, Suite 1250
Papillion, NE 68046

Bids not addressed and delivered to the above person will not be considered. Bids received after the
above stated time and date will not be considered.

Bid apening will be a public opening to ke held in the Sarpy County Administrative Conference Room at
1210 Golden Gate Drive, Papillion, NE. The bid opening will be at 2:00 p.m., Thursday, February 11,
2016.

All bids submitted shall be valid for a period of ninety (90) days following the final date for submission of
bids.

Sarpy County will not be liable for costs incurred by Vendors for proposal preparation, printing,
demonstration, or any other costs associated with or incurred in reliance on proposal creation. Al such
costs shall be the responsibility of the Vendor,

The bids shall Include all charges and applicable taxes, F.0.B. Destination, freight prepaid, Sarpy County,
Nebraska. The Vendor need not include sales tax in the bid. Sarpy County will, upon request, furnish
the successful Vendor with a completed State of Nebraska Tax Exempt Form 13 upon acceptance of the
successful Vendor's proposal.,
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The Sarpy County Board of Commissioners reserves the right to reject any or all bids and to waive minor”
informalities.

In the event of conflict between unit price and extended price, unit price shall prevail.
Procedures for Evaluation and Awarding of Bid

Evaluation will be done by Beth Garber, Sarpy County Purchaser along with personnel from the Register
of Deeds Office. After evaluation the Purchaser will make a recommendation to the County Board of
Commissioners for award. This recommendation and pending award will be made at a public meeting of
the Board of Commissioners. Agendas are available each Friday afternoon on our internet site
www.sarpy.com. The Commissioners award the bid by majority vote.

The following factors will be used to consider the award of the bid, where applicable:

a) Compliance with all requirements.

b) Price.

c} The ability, capability, and skills of the Vendor to perform.

d) The character, integrity, reputation, judgment, experience, and effictency of the Vendor.

e} The quality of previous perfarmance.

f) Whether the Vendor can perform within the time specified.

g} The previous and existing compliance of the supplier with laws.

h} The life-cost of the personal property or services in relation to the purchase price and specified
use.

i) The performance of the personal property or service taking into consideration any commonly
accepted tests and standards of product, service, usability and user requirements.

i) The energy efficiency ratio as stated by the supplier.

k) The life-cycle costs between alternatives for all classes of equipment, the evidence of expected
life, the repair and maintenance costs, and the energy consumption on a per year basis.

I} Such other information as may be secured having a bearing on the decision.

Terms and Conditions
1. Information, Discussion and Disclosures

Any information provided by Sarpy County 1o any Vendor prior to the release of this Request for
Proposal ("RFP"), verbally or in writing, is considered preliminary and is not binding on Sarpy
County.

The Vendor must not make available nor discuss any cost information contained in the sealed
copy of the proposal to or with any employee of Sarpy County from the date of issuance of this
RFP until the contract award has been announced, unless allowed by the Sarpy County
Purchasing Department in writing for the purpose of clarification or evaluation.

No interpretation of the meaning of the specifications, or other bidding documents, or
correction of any ambiguity, inconsistency, or error therein will be made orally to any Vendor.
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Every request for such interpretation or correction should be in writing, addressed to the Sarpy
County Purchaser, Beth Garber, 1210 Golden Gate Drive, Suite 1220, Papillion, NE 68046 or
bgarber@sarpy.com. Requests must be received by February 4, 2016 at 12:00 p.m. in order for
Sarpy County to have time to issue an addendum. Requests recetved after deadline may not
be considered. In case Sarpy County finds it expedient to supplement, modify, or interpret any
portion of the bidding documents prior to the proposed bid date, such procedure will be
accomplished by the issuance of written addenda to the RFP which will be mailed or delivered to
al prospective Vendors at the respective addresses furnished for such purpose.

2. Addenda
All addenda will become part of this RFP and must be responded to by each Vendor.
All addenda must be acknowledged in writing in the bid submitted by the Vendor.

This RFP, any subsequent addenda, and any written responses to questions take precedence
over any information previously provided.

3. Confidentiality of Documents

Sarpy County considers all information, documentation and other materials requested to be
submitted in response to this proposal to be of a non-confidential and/or non-proprietary
nature and therefore shall be subject to public disclosure under Neb. Rev. Stat. § 84-712.05(3).

Vendors are hereby notified that Sarpy County strictly adheres to all statutes, court decisions,
and opinions of the Nebraska Attorney General with respect to disclosure of RFP information.

Any “proprietary, trade secret, or confidential commercial or financial” information must be
clearly identified, in a separate sealed envelope, at the time of bid/proposal submission. Pricing
information is not considered financial information and therefore is not considered
Confidential. Please note: even if Vendor believes pricing information is confidential and
includes it in a separate, sealed envelope, such information will be read aloud and entered into
record during the public bid opening. For all other appropriately identified proprietary, trade
secret, or confidential commercial or financial information, the Vendor will be required to fully
defend, in alf forums, Sarpy County’s refusal to produce such information; otherwise, Sarpy
County will make such information public upon request.

4. Non-Discrimination Clause

Pursuant to Neb. Rev. Stat. §73-102 (Reissue 2009), Vendor declares, promises, and warrants it
has and will continue to comply fully with Title VI of the Civil Rights Act of 1964, as amended (42
U.S.C.A. §1985, et seq.), and the Nebraska Fair Employment Practice Act, Neb. Rev, Stat. §48-
1101, et seq. {Reissue 2010}, in that there shall be no discrimination against any employee who
is employed in the performance of this Contract, or against any applicant for such employment,
because of age, color, naticnal origin, race, religion, creed, disability or sex.
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5. Conflict of Interest Clause

Pursuant to Neb Rev. Stat. §23-3113 (Reissue 2012), the parties hereto declare and affirm that
no officer, member, or employee of the County, and no member of its governing body, and no
other public official of the County who exercises any functions or responsibilities in the review
or approval of the undertaking described in this Contract, or the performing of services pursuant
1o this Contract, shall participate in any decision relating to this Contract which affects his or her
personal interest, or any corporation, partnership, or association in which he or she is directly or
indirectly interested; nor shall any employee of the County, nor any member of its governing
body, have any interest, direct or indirect, in this Contract or the proceeds thereof.

6. Payment Terms

The successful Vendor shall submit monthly itemized invoices for payment. Sarpy County will
tmake payment to the successful Vendor within thirty (30) days after receipt of invoice and
satisfactory delivery. :

7. Supplemental Terms and Conditions/Modifications

Any supplemental terms, canditions, modifications, or waiver of these terms and conditions
must be in writing and signed by the Sarpy County Board Chairman and the Vendor.

8. Termination
Either party may terminate the Contract with ninety (90) days' written notice to the other.
9. Residency Verification

The Vendor agrees to comply with the residency verification requirements of Neb. Rev. Stat. §4-
108 through §4-114, The Vendor is required and hereby agrees to use a federal immigration
verification system to determine the work eligibility status of new employees physically
petforming services within the State of Nebraska. A federal immigration verification system
means the electronic verification of the work authorization program authorized by the lllegal
Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.5.C. 13243, known as the E-
Verify Program, or an equivalent federal program designated by the United States Department
of Homeland Security or other federal agency authorized to verify the work eligibility status of a
newly hired employee.

If the Vendor is an individual or sole proprietorship, the following applies:

The Vendor must complete the United States Citizenship Attestation Form, available on the
Department of Administrative Services website at www.das.state.ne.us.

a) Ifthe Vendor indicates on such attestation form that he or she is a qualified alien, the
Vendor agrees to provide the U.S, Citizenship and Immigration Services documentation
required to verify the Vendor's lawful presence in the United States using the Systematic
Alien Verification for Entitlements {SAVE) Program.
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b} The Vendor understands and agrees that lawful preseiicé in the United Statésis réquired —
and the Vendor may be disqualified or the contract terminated if such lawful presence
cannot be verified as required by Neb. Rev. Stat. Sect. 4-108,

10. Breach

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of this
agreement, the County shall notify Vendor in writing that such an action has occurred. If
satisfactory provision does not occur within ten {10} days from such written notice the County
may, at its option, terminate this agreement and obtain an alternate provider to provide all
required materials, This provision shall not preclude the pursuit of other remedies for breach of
contract as allowed by law. '

11. Insurance Requirements

The Vendor shall not begin work under this Agreement until all insurance certificates have
been filed with the Sarpy County Clerk.

Vendor shall not commence work on this Contract until he/she has obtained all insurance
required under this Section and such insurance has been approved hy Sarpy County, nor shall
Vendor allow any subcontractors to commence work on his/her subcontract until similar
insurance required of the subcontractor has been so obtained and approved.

The following insurance coverages shall be kept in force during the life of the Contract and shall
be primary with respect to any insurance or self-insurance programs covering the County, its
commissioners/supervisors, officials, agents, representatives and employees. These insurance
coverages shall specifically state, or be endorsed to state, that thirty (30) days’ notice shall be
given to the County in the event of cancellation of, or material change in, any of the coverages.

Workers' Compensation and Employers Liability Insurance

The minimal acceptable limits shall be the statutory limits as required by the State of Nebraska
for Coverage A, Workers’ Compensation and 5500,000 each accident for Coverage B, Employers
Liability.

Commercial General Liability Insurance

Coverage should include broad form coverage written on a commercial general liability form
and written on an occurrence basis, The coverage must protect against claims for damages
resulting from bodily injury, including death, personal injury and property damage.

The minimum acceptable limits of tiability shall be $1,000,000 each occurrence. If the coverage
contains a general aggregate, such limit shall not be less than $2,000,000. The
products/completed operations limit shall not be less than $2,000,000. The County is to be
named as an additional insured on the insurance coverage required under this section.
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© Automobile Liability Insurance

Coverage shall be against claims for damages resulting from badily injury, including death and
property damage, which may arise from the operations of any owned, hired or non-owned
automobile. The minimum acceptable limit of liability shall be $1,000,000 Combined Single
Limit for each accident,  The County is to be named as an additional insured on the insurance
coverage required under this section.

Certificate of Insurance

The Vendor shall furnish the County with a certificate(s) of insurance evidencing the coverages
required in this section. If the certificate(s) is shown to expire prior to completion of all the
terms of this Contract, the Vendor shall furnish a certificate(s} of insurance evidencing renewal
of its coverage to the County. The County is to be included as an additional insured on the
Commercial General Liability and the Automaobile Liability insurance coverage required under
this section.

The Vendor shall require each and every Subcontractor performing work under this Contract to
maintain the same coverages required of the Vendor in this Section, and upon the request of
the County, shall furnish the County with a certificate(s) of insurance evidencing the
Subcontractor's insurance coverages required in this section.

Insurance Company

All insurance coverages herein required of the Vendor shall be written by an insurance company
or companies transacting business as an admitted insurer in the State of Nebraska or under the
Nebraska Surplus Lines Insurance Act. All insurance companies must possess a minimum A,M,
Best Insurance Company rating of A-. Upon request by the County, the Vendor shall furnish
evidence that the insurance company or companies being used by the Vendor meet the
minimum requirements listed in this section,

Upon request by the County, the Vendor shall furnish the County with complete and accurate
copies of the insurance policies required within this section. If at any time during the life of this
Contract, the Vendor’s insurance coverages and limits do not meet or exceed the minimum
insurance requirements presented in this section, the Vendor is required to notify the County
within thirty {30} days of any deviations from the minimum requirements presented in this
sectian.

12. Assignment
The Vendor may not assign this Contract without the prior written consent of the County.

13. Subcontracting
Vendor may not subcontract the work to be performed, without prior written consent of the
County. If such consent is granted, Vendor will retain responsibility for all work associated with

the Contract. The Vendor must identify any subcontractors it intends to use in the execution of
this Contract. The Vendor must identify subcontractors in writing within the proposal.
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14,

15,

16.

17.

18,

19.

20.

independent Contractor

The Vendor shall in the performance of the Contract at all times be an independent contractor
and not an employee or agent of the County. The Vendor, its officers, employees and agents
shall at no time represent the Vendar to be other than an independent contractor or represent
themselves to be other than employees of the Vendor.

Indemnity

The Vendor shall indemnify and save harmiess Sarpy County, its officers, employees and agents
from all loss, claims, suits or actions of every kind and character made upon or brought against
Sarpy County, its officers, employees, or agents, for or sustained by any party or parties as a
result of any act, error, omission or negligence of said Vendor or its servants, agents, and
subcontractors; and also from all claims of damage in fulfilling this Contract.

Deviations

Once the bid has been accepted by Sarpy County, no deviations from the specifications will be
accepted without prior written approval of Sarpy County.

Exceptions
These specifications are minimum acceptable specifications. You may bid other than what is
specified if it is of higher specification than what is requested. Vendor must list any exceptions
to the bid specifications on the bid form.
Company Information
Vendor will provide the following company infermation on the bid form:

a. Years in business;

b. Number of employees; and,

¢. Total sales for last three (3) years.
References
Each Vendor must include with its proposal a list of no less than three (3) current references
that have purchased the specified product or service within the last two {2} years. The list must
include the name of the company along with the name, phone number, and email of a contact
person for each company.
Tobacco Free Notice
The use of tobacco is not permitted within the facilities or on the property of leased and owned

Sarpy County buildings at any time including, but not limited to lawns, sidewalks, parking lots
and vehicles on authorized County business,
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Technical Specifications
1. Project Summary

Sarpy County is seeking proposals for microfilm aperture card conversion to PDF digital copies.
The County is seeking a turn-key solution where the vendor is responsible for picking up,
producing the digital images and delivering film back to the County.

There are approximately 670,000 images on 400,000 cards. The records are generally dated
from 1838 — 2000, Vendor shall provide two (2) copies of each card on PDF. One (1) copy
should be redacted and one {1) should be original. Approximately 60% of the frames need
redaction. Redaction shall be black out and include anly social security numbers. Social Security
went into effect August 14, 1934. Records prior to this date should not require any redaction,

The vendor will be held responsible for providing safe handling, confidentiality and security over
all records, indexes or other information generated as a result of this contract. This covers the
period of time when the images leave the place of origin until such time as the finished product
is returned back to the designated department or location. This also includes the time during
which the records are being held after they have been imaged until they are returned back to
the place of origin. The vendor will be held fully liable in the event of loss, damage, theft or
destruction of records while in the vendor’s possessian.

Vendor shall protect all images from any unauthorized use and disclosure. Unauthorized
disclosure by the vendor, of any information contained in any of the records being imaged will
he cause for immediate cancellation of the contract and may result in prosecution for any
violations of applicable laws.

Awarded vendor shall notify the County immediately if there has been a security breach
associated with this contract. If damage occurs it shall be the responsibility of the Contractor for
the cost and process of repair. The County shall be immediately notified of any damage caused
to film.

2. Quantities

All quantities stated, unless indicated otherwise, are estimates and the County reserves the right
to increase or decrease the quantity, The County does not guarantee any specific quantities.

3. Timeline
Vendor shall attached proposed timeline for project development and implementation.
4. Technical Requirements
Instructions for Completion:
Check “Yes” or “No” for each of the following requirements listed within this section. If a

checlk marl is not shown the County will assume this requirement cannot be met by the
Vendor.

9|Page PAMortgage Aperture Microfitm to Digital\Specifications_Mortgage Records FINALdocx



Conversion Project Management Requirements
Description of Requirement Yes | No

Regularly employed in the business of converting microfilm to
digital images for the last five (5) years.

Successfully completed at least three (3) other projects of this
size. ldentify within proposal.

Provide a list of no less than three {3) current references that
have recelved this service within the last two (2) years. The list
should include the name of company along a contact name,
phone number and email.

Ability to pick up and deliver original microfilm to be converted.

Provide a timeline describing recommendations for the number
of aperture cards to be picked up along with the schedule of pick-
ups, conversion, drop offs,

Describe a simple process you use for conversion, including a
quallty control methodology.

Conversion Requirements
Description of Requirement Yes | No
Pickup and delivery of aperture cards. If a third party is used for
transportation, Sarpy County must approve carrier prior to
releasing of records.

Describe preparation process for PDF scanning.

Scan to a multi-page PDF document, 1 PDF per record format
with a minimum 300 dpi.

Scan color should be black text on white background.

Size should default to letter, including over/undersized
documents,

Images shall be scanned “right side up” position.

Auto cropping shall remove any solid back borders that surround
images, if applicable.

Describe image clean up process. Sarpy County shall have sole
determination on record scan quality. Should a record not meet
the quality expectations of the County, the County will reject the
PDF and Vendor will be responsible for rescanning at no
additional cost to the County.

Repair digital images that may be illegible due fo the poor quality
of the original aperture card. Describe process.

Provide two copies of each card: (1) redacted and (2} original.
Should the original not require redaction, Vendor to provide two
scanned originals.
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Redaction Requirements
Description of Requirement Yes | No

Automatically search each image for Social Security number
format and redact the entire number.

Delivery Requirements
Description of Requirement Yes | No
Scanned image data must be delivered to the Register of Deeds
Office on an external hard drive that will become the property of
the County.

Aperture cards must be returned at the same time as the PDF
documents.

Records should be indexed by a directory with the book number
with the length of three buffered by leading zeroes (except Alpha
Character Volumes) would be created under the MORT directory.

Examyple: 157 or 001 or A). Then the PDF file would be added to
the book directory with the format Book Number (leading zeroes
not required)_Page (length of 5 with leading zeroes).pdf.
{example: 197 01576.pdf or 1_00006.pdf or A_01576.pdf

There should be two (2) complete folders for each book number.
One (1) folder should be the original and one (1} folder should be
recdacted/original. Two folders are required because one will be
for public record while the other will be used internally. Each
folder should include all aperture cards per book.

Document Safety and Security
Description of Requirement Yes | No
Vendor shall notify the County immediately of damaged cards.

Cards must stay within the continental U.S.
Vendor shall disclose where the work will take place. Attach
description.

Within proposal, disclose policies and procedures used for
document safety and security. Attach description.
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EXCEPTIONS/CLARIFICATIONS/COMMENTS

10.
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COMPANY NAME:

Sarpy County, Nebraska
Mortgage Aperture Microfilm to Digital PDF Conversion

Bid Form
Project Set Up Fees: S
Pick up, preparation, delivery
Price per Redacted Aperture Card: S
Price per Non-Redacted Aperture Card: s

*Prices are to be F.0.B. - 1210 Golden Gate Drive, Papillion, NE 68046

No additional fees will be allowed or approved by the County.
Company Information

Years in business:

# of employees

Total sales last 3 years

References

Company Name:

Address:
Contact Name: Phone Number:
Date of Purchase: Email:

Company Name:

Address:
Contact Name: Phone Number:
Date of Purchase: Email:

Company Name:

Address:
Contact Name: Phone Number:
Date of Purchase: Email:
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I certify that this bid is submitted in accordance with the specifications issued by Sarpy County. 1affirm
that the original Specifications have not been alterad in any way. Any alteration of the original
Specifications, outside of an alternate bid, may be considered grounds for refusal of the bid.

| acknowledge receipt of the following addenda (if applicable):

Addendum #1
Addendum #2

Attachments: Timeline
Technical Requirement Checklist with Required Descriptions

Company Name Company Representative (Pleaée print)
Authorized Signature Telephone Number

Address Fax Number

City, State & Zip i E-Mail Address

*NOTE: Sarpy County is tax exempt and will provide the proper form upon request,
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Exhibit “A”
AGREEMENT

This Agreement is entered into by and between the County of Sarpy, in the State of Nebraska, a
body politic and corporate, and hereinafter “County”, and , hereinafter
“Vendor”.

WHEREAS, County is desirous of contracting for Mortgage Aperture Microfilm to Digital PDF
Conversicn for the Register of Deeds Office; and,

WHEREAS, the Vendor has been awarded this Agreement as a result of the bid made by Vendor
in response to the Specifications and Request for Proposals prepared by County;

NOW, THEREFORE, for and in consideration of the declarations and mutual promises and
covenants contained herein, the County and Vendor agree as follows:

i DUTIES OF VENDOR

A. Services to be rendered by Vendor under this Agreement shall be all those services
necessary and proper for the installation and materials for Mortgage Aperture Microfilm
to Digital PDF Conversion in conformity with each and every term, condition,
specification, and requirements of the Bid Specifications and the Bid submitted by the
Vendor.

B. All provisions of each document and item referred to in Paragraph A above shall he
strictly complied with the same as if rewritten herein, and in the event of conflict among
the provisions of sald documents, the provisions most favorable to the County shall
govern.

C. Prior to the commencement of any work, Vendor will place on file with the Sarpy
County Clerk, the required certificates of insurance, if applicable.

D. The Vendor agrees to comply with the residency verification requirements of Neb. Rev.
Stat. §4-108 through §4-114. The Vendor is required and hereby agrees to use a federal
immigration verification system 10 determine the work eligibility status of new
employees physically performing services within the State of Nebraska. A federal
immigration verification system means the electronic verification of the work
authorization program authorized by the lllegal Immigration Reform and immigrant
Responsihility Act of 1996, 8 U.5.C. 13244, known as the E-Verify Program, or an
equivalent federal program designated by the United States Department of Homeland
Security or other federal agency authorized to verify the work eligibility status of a
newly hired employee.

If the Vendor is an individual or sole proprietarship, the following applies:

1. The Vendor must complete the United States Citizenship Attestation Form, available
on the Department of Administrative Services website at www.das.state.ne.us.
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2. Ifthe Vendorindicates on such attestation form that he or she isa qualified alien,
the Vendor agrees to provide the U.S, Citizenship and Immigration Services
documentation required to verify the Yendor's lawful presence in the United States
using the Systematic Alien Verification for Entitlements (SAVE) Program.

3. The Vendor understands and agrees that lawful presence in the United States is
required and the Vendor may be disqualified or the contract terminated if such
lawful presence cannot be verified as required by Neb. Rev. Stat. Sect. 4-108,

E. Vendor will submit an invoice to County for work completed based on the amounts
specified in Vendor’s bid. Such invoices shall be submitted to:

Register of Deeds Office
Sarpy County Courthouse
1210 Golden Gate Drive
Papillion, NE 68046

F. The County and Vendor hereto specifically acknowledge, stipulate and agree that each
and every term of the Bid Specifications and the Vendor’s bid constitutes an essential
term of this Agreement, and that, therefore, any violation of any term, condition,
provision, or requirement constitutes a material breach hereunder, for which County
shall have every right under the law to terminate this Agreement, and obtain any and all
relief necessary.

I DUTIES OF COUNTY

In return for full, faithful and diligent rendering of services set forth above, County
agrees to pay to Vendor the amount specified in Vendor’'s bid upon submission of the
required invoice and satisfactory completion of all required work.

M. BREACH

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of this
agreement, the County shall notify Vendor in writing that such an action has occurred. If
satisfactory provision dees not occur within ten (10) days from such written notice, the
County may, at its opticn, terminate this agreement and obtain an alternate provider to
provide all required materials. This provision shall not preclude the pursuit of other
remedies for breach of contract as allowed by law.

iv. SAVINGS CLAUSE

This Agreement shall be interpreted, construed and enforced under the taws of the State of
Nebraska. 1t is understood and agreed by the County and Vendor hereto that if any part,
term, condition, or provision of this Agreement is held te be illegal or in conflict with any law
of the State of Nebraska or of the United States, the validity of the remaining parts, terms,
conditions, or provisions shall not be affected, and the rights and obligations of the County
and VYendor shall be construed and enforced as if the Agreement did not contain the
particular part, term, condition, or provision held to be invalid.
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V, SCOPE OF AGREEMENT

This Agreement, along with the Bid Specifications, and Bid by Vendor contains the entire
Agreement between the County and Vendor, and there are no other written or oral
promises, contracts or warrants which may affect it. This Agreement cannot be amended
except by written agreement of both the County and Vendor. Notice to the County and
Vendor shall be given in writing to the agents for each party named beiow:

County: Ms. Debra Houghtaling
Clerk of Sarpy County
1210 Golden Gate Drive, Suite 1250
Papillion, NE 68046

Vendor:

17 |Page PAMortgage Aperture Microfilm to Digital\Specifications_Mortgage Records FINAL.docx



Sarpy County Purchasing Department

SARPY COUNTY COURTHOUSE
1210 GOLDEN GATE DRIVE, SUITE 1220

PAPILLION, NE 68046

Brian Hanson, Purchasing Agent
(402) 593-234%
Debby Peoples, Asst. Purchasing Agent
(402} 593-4164
Beth Garber, Purchasing/Contract Administrator
(402) 593-4476

Addendum #1

Mortgage Aperture Microfilm to Digital PDF Conversion
For the
Register of Deeds Cffice

Question 1;

Response:

Question 2:

Response:

Question 3:

Response:

Question 4:

Response:

Page |1

Page 3-Letter J- where is the energy efficiency ratio as stated by
supplier listed other than here, and how does this pertain to this job?

These factors are used to consider the award of a bid, where applicable.
Not all factors may be applicable to this RFP.

Actually, Letters I, J, and K, do these relate to this bid or are these
standard factors you put in all bids?

These factors are standard to the County RFP process.

Regards to #3 on page 9, is there a timeline that the County would like
this project completed? Itake it our timeline should be for the quantity
stated recognizing if you add or subtract per item #2 on page 9, this will
affect the timeline.

The timeline included within the vendor proposal shall be a proposed
schedute. We understand that changes in the scope of work will impact
the stated timeframe. Itis the County’s intention to work with the
selected vendor within the timeframe submitted.

What is the desired timeline or can we provide options to the agency?

The County does not have a desired timeline,



Question b:

Response:

Question 6:

Response:

Question 7:

Response:
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Addendum i1
Mortgage Aperture Microfilm to Digital PDF Conversion

Page 10, ‘Size should default to letter, including over/undersized
documents’ would this be considered a function of the PDF for zoom
sizing and/or your printer?

The documents should be scanned to original size with the County having
the option to print to letter.

Page 10, ‘Repair digital images that may be illegible due to the poor
quality of the original aperture card. Describe process. This could run
into doliars per image depending on how bad the original is. How are
we to know what the quality expectations are of the County so that it
will be accepted?

It is unknown how many aperture cards are damaged; however the
estimate is very low as the cards are in superior condition. Should the
vendor be required to repair an image due to a poor aperture card, a line
item has been placed on the Revised Bid Form.

However, the vendor will be responsible for repairing poor digital images
from non-damaged aperture cards at the vendor’s expense. Unless
otherwise noted within the RFP, the County will follow the State of
Nebraska guidelines for digital records. This information can be found
here: hitp://www.sos.ne.gov/records-

management/pdf/guideline imaging march 2003.pdf.

On page 11, are the Social Security #'s in hand writing, printed, or both?
How many times, approximately, has the form changed over the 162
years so we can know where to find the §S#?

Social Security numbers are both hand written and printed. The form has
remained relatively consistent. Social Security numbers are either on the
first page or the signature page.



Question 8:

Response:

Question 9:

Response:

Question 10:

Response;

Question 11:

Response:

Question 12:

Response:
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

On page 2 there are 12 potential categories that are involved in the
evaluation. So that vendors can provide solutions and options for the
agency to consider are we able to provide optional services for
increased accuracy either by Submitting multiple bids or a single bid
with alternates? Can the agency define how each category will be
weighted in the evaluation so we can understand if they are looking for
the least expensive overall solution or the best solution regardless of
price?

Vendors may take exception to the specifications through the
Exceptions/Clarifications/Comments page on the RFP. Vendors should
only submit one (1) bid. The factors listed in this section will be used,
were applicable. The County does not use a weighted measurement for
evaluation purposes.

Can we propose to use commercial transport (FedEx or ups) as an
option or must we also propose transport with our staff?

Yes. FedEx or UPS is okay to use as long as the assets are insured prior to
leaving the County facilities.

Can all of the cards be transported in a single effort? Are they all boxed
or must vendors provide costs to box assets for shipping.

Yes all cards can be transported in a single effort. The costs for boxing
the cards should be included in the bid. There is a line item on the Bid
Form for project set up, which includes pick up, preparation and delivery.

Just to confirm the format, the term Aperture Card Microfilm, is a bit
ambiguous since aperture cards are one format and microfilm is
another, Does the agency actually mean aperture card microform or do
they mean roll microfilm? Can the agency please provide a digital
picture perhaps with a back light and the dimensions of the original
asset so that there is no confusion about the originals since there are
many formats?

The County is referencing aperture cards. A digital picture is attached to
this Addendum.

Is the film chip 35mm?

Not applicable.



Question 13:
Response:

Question 14:

Response:

Question 15:

Response:

Question 16:

Response:

Question 17:

Response:

Question 18:

Response:
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

Is the card a standard dimension 7-3/8” x 3-1/4"?
Yes.

Is the fiim chip in the standard aperture location 5/8” from the right
edge and measuring 2”x1-3/8” (35mm chip)?

Sample aperture cards are attached.

Does the card contain Hollerith punch data and/or printed or typed
information at the top of each card? If so, what information is
contained here?

There are no punch data. Data is either hand written or typed.

Regarding References. Since aperture cards are no longer created and
since they were the least common format of all microform (film, fiche,
aperture card) having a current customner for which a vendor has
converted a large volume of aperture cards within the last two years is
very restrictive and may severely limit competition. Typically
conversion efforts are not an ongoing requirement for microfilm they
are a single backfile effort, so it is rare that the customer is still an
active customer. Can the agency consider removing the time
requirement and that the customer be an active customer or considey
allowing reference for microform in general rather than specifically
aperture cards?

Reference requirements will be modified as follows: Vendors are to
provide a list of no less than three (3) references that have received this
service within the last three (3) years. The list should include the name of
the company along with the contact name, phone number, and email.

670k images on 400k cards means some of the cards will have more
than one image. Does the agency require cards with multiple frames to
be a single image or do they require these he split into separate
images?

Cards with multiple frames should be split into separate images.

Is this two pages on one film chip or some type of custom aperture card
with muitiple frames?

There are usually two (2) images per card.



Question 19:

Response:

Question 20:;

Response:

Question 21:

Response:

Question 22;

Response:

Question 23:

Response:
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

Is there a polarity change between the frame and the inter frame gap
between the frames or was a copy hoard used when two pages were
filmed that was the same polarity of the pages (requiring manual

cropping)?

Both pages were shot using the same polarity. No copy board was used.
Some cropping may be required.

What would cause some cards to have more than one frame on the film
chip?

Multi-page documents can be put under the original first page number.

It is unclear how items are to be grouped, indexed and delivered. The
SOW reads “Scan to a multi-page PDF document, 1 PDF per record
format” and “Records should be indexed by a directory with the book
number” re vendors creating a directory for each book and naming the
files sequentially as they are scanned? or: a. Are we indexing a page
number from the image; b. Are we breaking books further down into
documents based on some nomenclature on the cards or the images?

Vendors are to file with the book number. Pages listed in that file with
the same book number.

The SOW requires “Size should default to letter, including
over/undersized documents” It is more common to scan the images
one-to-one and “print” to letter size. Does the agency want the
vendors to re-size everything to letter size?

Images should be scanned one-to-one with the County having the ability
to print to letter size.

The SOW requires right reading documents. Are the pages generally
filmed right reading? Can we propose an automated solution to
recognize and correct for orientation or does the agency require the
more costfy solution for a manual review of every image to correct
orientation?

Automated sclutions are fine as long as it has a proven track record.



Question 24:

Response:
Question 25:
Response:
Question 26:

Response:
Question 27:
Resp_onse:

Question 28:

Response:

Pagelo

Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

The SOW states “Auto cropping shall remove any solid back borders
that surround images, if applicable” a. Do the pagés always contain a
polarity change at the page edge to facilitate automated cropping? b. It
is common for archivists to leave a very small black border around all
edges (1/8”) to demonstrate to the viewer that the entire image was
captured without cropping data. If this is not done and a filming error
cropped data or someone writes directly to the page edge it is
impossible to determine if the crop is a result of a scanning error or a
film/original error. Can the agency consider a small black border or
would they prefer an automated solution for cropping to the page
edge?

Either a small black border or an automated cropping solution is
acceptable.

Are SSNs always typed to allow for some level of automated SSN
redaction?

Approximately 75% of the Social Security numbers are typed. However,
some documents may have hand written numbers.

Is the SSN always in the same location on small set of standardized
forms?

Generally, the Social Security numbers will be in the same location.
Must the automated redactions be reviewed by a human?
No.

What about $SNs that are handwritten or that are not detected in the
automated process? What about false positives?

Should a Social Security number not be detected in the automated
process or there is a false positive, the County requires a way to correct
the errors.



Question 29:

Response:

Question 30:

Response:

Question 31:

Response:

Question 32:

Response:
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

The agency has stated that the cards must stay in the US and has stated
that the vendor disclose the process and policies, however they have
not specifically stated that any indexing or redaction must also be
performed in the US. Is this a requirement and how will the agency
police vendors to insure compliance?

All indexing and/or redaction must be performed within the North
American continent. The selected vendor will be required to sign an
agreement that incorporates the RFP, Addendum and vendor response.

Can we perform the tasks (related to RFP) outside USA? {From India or
Canada)

Tasks must be performed within the North American continent.

Since the agency has stated 670k images and 400k cards, the price for
redaction is likely closer related to the number of images, not the
number of cards. Can the units for redaction be changes to a price per
image?

See attached Revised Bid Form.

There exists a requirement to “Repair digital images that may be
illegible due to the poor quality of the original aperture card.” There is
no definition as to how often this will occur nor a line item to be
compensated for the time to fix filming errors. Can the agency at least
provide a line item with an estimate for repairing filming errors so that
vendors can be compensated and so they can be compared?

It is unknown how many aperture cards are damaged; however the
estimate is very low as the cards are in superior condition. Should the
vendor be required to repair an image due to a poor aperture card, a line
item has been placed on the Revised Bid Form.

However, the vendor will be responsible for repairing poor digital images
from non-damaged aperture cards at the vendor’s expense. Unless
otherwise noted within the RFP, the County will follow the State of
Nebraska guidelines for digital records. This information can be found
here: http://www,s0s.ne.gov/records-

management/pdf/guideline imaging march 2003.pdf.




Question 33:

Response:

Question 34;

Response:

Question 35:

Response:

Question 36:

Response:

Question 37:

Response:
Question 38:

Response;
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

There are approximately 400,000 cards with 670,000 images. Can you
tell me how many of the cards have a single image on them and how
many cards have more than one image?

No. The Bid Form has been modified to account a per image cost instead
of a per card cost.

This sentence from the RFP is a little confusing to me. Redaction shall
be black out and include only social security numbers. (P9}. The way |
read this is that you want us to black out and redact only the social
security numbers from the Aperture cards...after 1934. Is this correct?

All social security numbers should be redacted. Social Security was not
established until 1935. Therefore, there should not be any social security
numbers on cards prior to 1935.

On page 11, is this line ‘Records should be indexed by a directory with
the book number with the length of three buffered by leading zeroes
{except Alpha Character Volumes) would be created under the MORT
directory.” What is the MORT directory?

Mortgage is a category found in the County directory which will appear
under the historical records. A sample of the MORT directory is attached.

You have requested indexing to be Book Number_Page.PDF. Is this
combination always unique for your entire population of Aperture
Cards?

Yes, in order to transfer to a computer.

Is the indexing information always found on the card itself or is it found
on the images?

Indexing information is found on the card and the image.
Can pickup and delivery be done by a courier such as FedEx or UPS?

See Question 8.



Question 39:

Response:

Question 40:

Response:

Question 41:

Response:

Question 42:

Response:

Question 43:

Response:

Question 44:

Response:
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

We understand that the cards must stay within the U,S, Can we
transmit images offshore for redaction? Our employees have passed E-
Verify; however, foreign nationals would not.

See Question 29.

Pricing is based per Aperture Card. We assume each card has one
35mm frame. Are we correct that you do not require individual images
to be cropped from the frame?

See attached Revised Bid Form.

Can companies from Outside USA can apply for this? (From india or
Canada)

Sarpy County does not restrict vendor participation within the RFP
process. Vendors must be able to meet the terms and conditions listed
within the RFP.

Will we need to come over there for meetings?

Sarpy County reserves the right to meet with the selected vendor to
discuss any and all aspects of the project.

Can we submit cur proposals via email?

Proposals must be sealed bids submitted in accordance to the RFP. Bids
must be addressed and delivered to the address identified within the
RFP. Bids received after the date and time addressed in the RFP will not
be considered.

What is the size of the pages on the Aperture Card? When pricing, |
typically need to look at the page sizes as follows:

8x11-%

8 x14-%

11x17-%
Greaterthan 11 x17-%
Large Format - %
Other-%

Pagesare 8 4" x 11" to 8 " by 14"



Question 45:

Response:

Question 46;

Response:
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Addendum #1
Mortgage Aperture Microfilm to Digital PDF Conversion

Is the Aperture Card film Silver or Diazo? (Silver = Original Film and
Diazo means a duplicate copy of the film)

The images on the film in the aperture cards are diazo.

Do you want the Aperture Cards returned to you after the conversion or
should we hold for destruction?

The aperture cards should be returned to the County after project

completion at the cost of the vendor.

All other terms remain unchanged.
Addendum must be acknowledged on the Bid Form.
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COMPANY NAME:

Sarpy County, Nebraska
Mortgage Aperture Microfilm to Rigital PDF Conversion
REVISED BID FORM

Project Set Up Fees: 5

Picl up, preparation, delivery

Price per Redacted Image: . S
Price per Non-Redacted Image: S
Repair Digital Image, Per Image: 5

{Due to poor aperture card quality only)

*Prices are to be F.0.B. - 1210 Golden Gate Drive, Papillion, NE 68046

No additional fees will be allowed or approved by the County.
Company Information

Years in business:

# of employees

Total sales last 3 years

References

Company Name:

Address:
Contact Name: Phone Number:
Date of Purchase: Email:

Company Name:

Address:
Contact Name: _ Phone Number:
Date of Purchase: Email:

Company Name;

Address:

Contact Name: Phone Number:




Date of Purchase: Email:

| certify that this bid is submitted in accordance with the specifications issued by Sarpy County. | affirm
that the original Specifications have not been altered in any way. Any alteration of the original
Specifications, outside of an alternate bid, may be considered grounds for refusal of the bid.

| acknowledge receipt of the following addenda {if applicable}):

Addendum #1
Addendum #2

Attachments: Timeline
Technical Requirement Checklist with Required Descriptions

Company Name Company Representative {Please print)
Authorized Signature Telephone Number

Address Fax Number

City, State & Zip E-Mail Address

*NOTE: Sarpy County is tax exempt and will provide the proper form upon request.



IN WITNESS WHERECF, we the coniracting parties, by our respective and duly authorized agents, hereto
affix our signatures and seals in duplicate this day of , 20186.

(Seal)

ATTEST:

Sarpy County Clerk

Approved As To Form:

Deputy County Attorney

COUNTY OF SARPY, NEBRASKA,
A body Politic and Corporate

Chairperson
Sarpy County Board of Commissioners

Vendor:

By:

Title:

18| Page

P:\Mortgage Aperture Microfilm to Digital\Specifications_Mortgage Records FINALdocx



Sarpy County Purchasing Department

Brian Hanson, Purchasing Agent
{402) 593-2349
Debby Pecples, Asst. Purchasing Agent
{402) 593-4164
Beth Garber, Purchasing/Contract Administrator
(402) 593-4476

SARPY COUNTY COURTHOUSE
1210 GOLDEN GATE DRIVE, SUITE 1220
PAPILLION, NE 63046

Addendum #2

Mortgage Aperture Microfilm to Digital PDF Conversion
For the
Register of Deeds Office

Question 1: We understand the documents may consist of one page on one card or
multiple pages across multipfe cards. Knowing that information what is
the average number of pages per document/record?

Response: The average number of pages per document is 4.5 pages.

Question 2: How many books do the aperture cards represent?

Response: There are approximately 192 books (+/- 5 books). Attached is a sample of
how the books are organized.

Question 3: How many books span the 400k cards?
Response: 192 +/- 5 books. .

Question 4: Do the books have a consistent humber of pages? (i.e., the original
books were always 600 pages or 1200 pages)

Response: No. There isn’t a standard for the number of pages per book. See
attached imgges.

Question 5:  From the sample AP card photos there appears to be two types of
cards, one with a manila color and one that is orange. Are these types

grouped together or intermixed?

Response:; The cards are grouped together, not intermixed.
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Question 6:

Response:

Question 7:

Response:

Question 8:

Response:

Question 9:

Response:

Question 10:

Response:
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Addendum #2
Mortgage Aperture Microfilm to Digital PDF Conversion

For the orange type card it is a little difficult to determine where the
document is in the frame. There appears to be a black copy board with
perhaps a blip and a book and page number or a frame number at the
bottom and something else at the top, with the document in the
middle. Is this correct? What are the blacl bars at the side? Are these
an attempt to black out partially cut frames?

Black bars are perhaps shadow images from when they took the. picture.
Any black lines within the documents can be cropped,

The book and page are clear in the title bar, can the agency provide
examples of how the book and page number are depicted on the
frame? '

Book and page numbers are depicted at the top of the frame.

The aperture card contains grantor, grantee, type of instrument and
other data. Does the agency require an image of the entire card in
addition to an image of the frames in the film chip or just images of the
frames?

Vendors are not required to make an image of the card, only the images
contained on each card.

The card depicting Book 203 has two pages but the page number on the
card is listed as only 2576; however the card depicting Book 180 has
two pages and shows pages 12-13. This is a bit confusing. Does the
card with book 203 actually contain pages 2576-2577? Does the Card
with Book 180 Page 1 actually contain Pages 1-2?

For this specific example, Book 203 page 2576 has two (2) images on one
(1) card. Book 180, pages 12-13 is one (1) card with 2 pages. Each page
in a book is numbered. There may be different pages on one card, but
that does not mean these images are associated.

Would it be possible to obtain 30-50 cards, with and without redaction?

The County has not scheduled a formal walk through for this project.
Vendors are ahle to view the cards in the Public Records Room of the
Register of Deeds Office. Questions will not be answered during any
review of the cards.



Question 11:

Response:

Question 12:

Response:

Question 13:

Response:

Question 14:

Response:
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Addendum #2
Mortgage Aperture Microfilm to Digital PDF Conversion

Will potential Vendors be expected to produce sample PDF images from
the County’s aperture cards prior to the award of the contract?

The County reserves the right to request sample PDF images prior to
award. After contract execution, Sarpy County will require the awarded
vendor to produce sample PDF images from the County’s aperture cards.

How are the aperture cards currently organized? Are they in
chronological order?

Aperture cards are organized chronologically and numerically.

The Conversion Requirements state that “Sarpy County shall have sole
determination on record scan quality. Should a record not meet the
quality expectation of the County, the County will reject the PDF.”
What are the County’s expectations for digital image quality? The
ELECTRONIC IMAGING GUIDELINES MARCH 2003 document referenced
in Addendum #1 is generally silent on this. It only states
“Enhancement” algorithms. These are techniques for processing an
image so that the result is visually clearer than the original image.
Nothing more. Based on this, to what extent is the Vendor expected to
g0 to recover non-existent data from a damaged aperture card or from
a poor quality piece of microfilm? If the quality of the aperture card or
the film image on the aperture is so poor that it is not possible for a
Vendor to deliver a scanned and cleaned image acceptable to the
County, can the County supply the Vendor with the silver master
aperture card of that aperture card or the original documents for
conversion?

Images should meet the 300 dpi guideline listed within the RFP, The
County will provide the vendor with silver aperture cards; there are no
original documents available. Should an aperture card be damaged, it
should be brought to the County’s attention for review. The County will
work with the selected vendor on any damage situation. The cards have
never been handled by the public and are in superior condition.

The Delivery Requirements state that “Aperture cards must be returned
at the same time as the PDF documents.” Can the aperture cards be

returned AFTER the County has reviewed and accepted the PDF images?

Yes, aperture cards can be returned after County review.



Addendum #2
Mortgage Aperture Microfilm to Digital PDF Conversion

Question 15: Addendum #1 Question 37: Response “Indexing information is found on
the card and the image.” Does this response mean that each aperture
will have the Book # and Page # printed on it and that each page on
piece of microfilm on each aperture card will have the Book # and Page
Honit?

Response: Yes.

Question 16: Since it is generally understoed and common industry knowledge that
automatic redaction of free form hand print text is not possible, and it
is generally understood and common industry knowledge that machine
print text that is obstructed by underscores or other artifacts, will likely
not allow the text string (SSN) to be found, and therefore missed by a
programwmatic redaction process; Will the County require the vendor to
review each page image to insure that 100% of all SSNs are found and
either programmatically and/or manually redacted?

Response: Social Security Numbers should be programmatically redacted. Manual
redaction is not required.

All other terms remain unchanged.
Addendum must be acknowledged on the Bid Form.
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