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BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY. NEBRASKA

RESOLUTION APPROVING AND AUTHORIZING CHAIRMAN T9 SIGN
AGREEMENT WITH MAPA FOR GIS AND PLANNING SERVICES

WHEREAS, pursuant to Neb. Rev. Stat. $ 23-104(6), the County has the power to do all
acts in relation to the concerns of the county necessary to the exercise of its corporate powers;

WHEREAS, pursuant to Neb. Rev. Stat. $ 23-103, the powers of the County as a body
are exercised by the County Board;

WHEREAS, Sarpy County maintains a region-wide Geographic Information System
("GIS") and has the ability to provide to the Metropolitan Area Planning Agency ("MAPA")
with GIS services related to transportation issues;

WHEREAS, Sarpy County's Planning Department has the resources and the capability to
assist MAPA in its transportation planning processes; and

WHEREAS, Sarpy County and MAPA desire to enter into an agreement that identifies
the responsibilities of Sarpy County and MAPA with regards to the aforementioned GIS and
planning services.

NOW, THEREFORE, BE IT RESOLVED by the Su.py County Board of Commissioners
that this Board hereby approves the attached agreement with MAPA and any other related
documents, the same being approved by the Board.

BE IT FURTHER RESOLVED that the Chairman is hereby authorized sign the attached
agreement with MAPA.

The above Resolution was approved by a vote of the Sarpy County Board of
Commissio.4ers at a public me^eting duly held in accordance with applicable law on thegP - 

Oav or VilOinn lOaru, ,2014.
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Sarpy County Board of Commissioners
12IO GOLDEN GATE DRTVE

PAPILLION,NE
593-4 I 55

www.samY.com

ADMINISTRATOR Mark Wayne

DEPUTY ADMINISTRATOR Scott Bovick

FISCAL ADMIN./PURCHASING AGT. Brian Hanson

MEMO

To: Sarpy County Board of Commissioners

From: Brian Hanson

Re: lnterlocal Agreements with MAPA for GIS and Planning Services

At the September 30,2014 Board meeting, approval of the attached lnterlocal
Agreement between Sarpy County and MAPA will be requested. This is a continuation
of an existing agreement. Under these agreements, Sarpy County will provide GIS
services related to transportation issues. ln addition, the Sarpy County Planning
Department will assist MAPA in preparing the Long Range Transportation Plan by
providing information relating to on-going development activities. MAPA will reimburse
Sarpy County for up to $49,500 of salary and benefits for work in the GIS department
with a match of $21 ,214 under the GIS agreement. MAPA will also reimburse Sarpy
County for up to $40,500 of salary and benefits for work in the Planning Department
with a match of $17,357. This agreement is included in the 2015 FY budget.

lf you have any questions, please feel free to contact me at 593-2349.

September 24,2014

BEH/mg

cc: Mark Wayne
Scott Bovick
Deb Houghtaling
Mike Smith
Eric Herbert
Bruce Fountain

COMMISSIONERS
Don Kelly District I

Jim Thompson District 2

Tom Richards District 3

Brenda Carlisle District4
Jim Warren District 5'ffi

Brian E. Hanson



AGBEEMEM

FOR PROFESSIONAL S

THIS AGREEMENT entered into this first day of July, 2014 by and between the County of Sarpy,

Nebraska, 1210 Golden Gate Drive, Papillion, NE 68046 hereinafter referred to as "the County''and the

Omaha-Council Bluffs Metropolitan Area Planning Agency, 2222 Cuming Street, Omaha, Nebraska,

68102, hereinafter referred to as "MAPA", providing for professional services described herein and within

the MAPA FY 2015 Unified Work Program, hereinafter referred to as the "FY 2015 Program'.

NOW, THEREFORE, it is mutually understood and agreed by the parties hereto as follows:

1. EMPLOYMENT OFTHE COUNW

The County agrees to undertake certain transportation planning activities identified in Section 104

(f) of Title 23 United States Code and /or 49 U.S.C 5303, and incorporated into MAPA's FY 2015

Program. This Agreement shall be subject to all required provisions of the Nebraska Department of

Roads (NDOR) Agreement Project No. PL-1(52) attached and incorporated hereto by reference.

(Exhibit l).

2. AREACOVERED

The area to be covered in the study under this Agreement shall be Sarpy County, Nebraska.

3. SCOPE OF SERVICES

A. The County shall do, perform, and carry out the duties stated herein and in accordance with

MAPA's FY 2015 Unified Work Program for transportation planning activities for the Omaha-

CouncilBluffs Metropolitan Area. The work will include the various work activities within work

element 410.13, 410.14 identified below and Exhibit ll attached and incorporated hereto by

reference.

410.13 Sarpv Countv Planninq Activities

Sarpy County Planning will conduct Development Review, Comprehensive Plan and

Development Regulation Update in coordination with the regional transportation planning process,

Funding will support staff time for the aforementioned activities.

410.14 Sarov Countv GIS Activities

Sarpy County will conduct its GIS program, which includes creating, maintaining and

managing ongoing geospatial data. Sarpy County will accurately develop and maintain the datasets and

tools that support transportation planning, modeling, analysis, and forecasting. Datasets include street

centerlines, bridges railways, trails, traffic counts, parcels and land use data, environmental and physical

features, among others. Funding will support staff time for the aforementioned activities.



The County shall develop progress reports documenting their work activities and studies

undertaken under the terms of this Agreement. These reports shall be of a quality suitable for

publication, but will not ordinarily be intended for wide distribution. The documents shall be

written in a style and form suitable for a technical audience rather than the mass public. Such

reports shall contain the following information:

1. Activities completed in the quarter.

2. Percentage completion.

3. Number of hours completed by employee by activity for the quarter.

4. Activities to be completed next quarter.

5. Any existing or expected concerns about completed the activities included in the scope.

The aforementioned reports shall be prepared for no less than the work activities specifically

cited within Section 3, Scope of Services. The remaining work activities within the FY 2015

Program may be documented in a single report or additional reports as is mutually agreeable

to MAPA and the County.

The County will cooperate with MAPA in the preparation of information and reports to meet in

a timely manner, the requirements of NDOR. MAPA will be provided a copy of data and

reports developed as a result of this Agreement.

The County will be available to provide quarterly oral reports to the MAPA Transportation

Technical Advisory Committee and the MAPA Board of Directors when necessary, and will

submit written quarterly progress reports. These progress reports will provide, for work

element 410.10 the following information: work performed during the completed quarter,

conformance to approved project scope, percent completed, if on schedule, and planned

activities for the next quarter. These reports need to be submitted no later than 30 days after

the end of each quarter.

PERSONNEL

A. The County represents that it has, or will secure all personnel required in performing the

services under this Agreement without exceeding the project budget. Such personnel will not

have any other financial interest pertaining to work covered by this Agreement.

B. All of the services required hereunder shall be performed by the County or under its

supervision and all personnel engaged in the work shall be fully qualified and authorized under

state and local law to perform such services.

C. All subcontracted services covered by this Agreement shall be reviewed and approved prior to

contracting by MAPA and NDOR.

B.

c.

D.

E.

5. TIME OF PERFORMANCE



o.

The County agrees to perform the services of this Agreement as outlined in the FY 2015 Program

and stated herein, within the time of this Agreement. The agreement shall cover work performed

beginning July 1, 2014 and ending June 30, 2015.

COMPENSATION

Contingent upon receipt of Federal Highway Administration (FHWA) PL funds from NDOR under

Agreement Project No. PL-1(52), MAPA agrees to pay for the services rendered by the County

under the terms of this Agreement, compensation on a cost reimbursement basis for costs

incurred and to include direct costs not to exceed in any event ninety thousand dollars

($90,000.00) less independent audit and inspection fees, unless acceptable compliance with

Office of Management and Budget (OMB) Circular A-133 can be substituted. The County agrees

to contribute in cash or in services a minimum requirement of thirty-eight thousand five hundred

seventy-one dollars ($38,571.00). Services shall be defined as staff time paid with non-federal

dollars or equipment purchased with non-federal dollars. (see Exhibit lll attached hereto and

incorporated by reference)

Payments for work under this agreement will be made based on actual costs up to a Maximum-

Not-To-Exceed amount identified in the preceding paragraph. Actual costs include direct labor

costs, direct non-labor costs, and overhead costs.

A. Direct Labor Costs are the earnings that individuals receive for the time they are working
directly on the project.

a. Hourlv Rates: For hourly employees, the hourly earnings rate shall be their
employee's straight time hourly rate for the pay period in which the work was performed.
lf overtime hours are worked on this project, the premium pay portion of those hours is
not allowable as a direct labor cost. For salaried employees, the hourly earnings rate
shall be their actual hourly rate as recorded in the County's accounting books of record.

b. Time Reports: The hours charged to the project must be supported by adequate time
distribution records that clearly indicate the distribution of hours to all projects/activities
on a daily basis for the entire pay period. Time reports must provide a clear identifying
link to the projects: such as project description, project number, pertinent work phase,
dates of service, and the individual's name and position. There must be an adequate
system of internal controls in place to ensure that time charges are correct and have the
appropriate supervisory approval.

B. Direct Non-Labor Costs: These costs include all necessary, actual, and allowable costs
related to completing the work under the agreement, including but not limited to: meals,
lodging, mileage, subject to the limitations outlined below; communication costs; reproduction
and printing costs; special equipment and materials required for the project; special insurance
premiums if required solely for this agreement; and such other allowable items.

A nonlabor cost charged as a direct cost cannot be included in the Consultant's overhead rate.
lf for reasons of practicality, the consultant is treating a direct non-labor cost category, in its
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entirety, as an overhead cost, then costs from that category are not eligible to be billed to this
project as a direct expense.

County shall submit to the Planning Agency an invoice or billing itemizing all direct non-labor
costs claimed for work under this agreement, and all supporting receipts or invoices.

ADMINISTRATIVE FEE

The Contractor agrees to pay the Planning Agency an administrative fee of four thousand five

hundred dollars ($4,500). MAPA in exchange shall monitor compliance with grant requirements,

review and approve payment authorizations and submit to the federal agency for payment.

Sources of funding for this administrative fee shall come from non-federal funds.

ACCOUNTING RECORDS

A. The County shall establish and maintain accounts for the project in a manner consistent with

OMB Circular A-133 and in accordance with applicable provisions of 23 CFR 172.

B. Expenditures shall be in conformance with the standards for allow ability of costs set forth in

OMB Circular A-87 and the contract cost principles and procedures set forth in 48 CFR Part

1.31.6 of the Federal Acquisition Regulation system.

C. The County shall establish and maintain separate accounts for expenditures under NDOR

Agreement Project No, PL-1(52).

SUBMISSION OF VOUCHERS/INVOICES

A. The County may submit monthly, but no less than quarterly, documented invoices of costs

incurred for the work elements and work activities that were previously identified in Sections

3A and 3E of this Agreement. Said reports shall account for the expenditure of Federal and

the County shares, shall indicate work program percentage completion, and shall contain a

statement of the County's estimate of the percentage of work completed and be signed by a

responsible representative of the County certifying that all of the items herein are true and

correct for the work performed under the terms of this Agreement. Final payment shall be

made upon determination by MAPA and NDOR that all requirements hereunder have been

completed, which determination shall not be unreasonably withheld. Promptly after receipt of

the County's invoices, and following receipt of funds from NDOR under Agreement Project No.

PL-1(52), MAPA shall make payment thereon to the County. MAPA may withhold ten percent

(10%) of the total compensation pending a final audit of this Agreement.

B. All invoices shall be taken from the books of account kept by the County and the County shall

have available copies of payroll distribution, receipted bills or other documents reasonably

required by MAPA. The County shall use actual labor rates for billing purposes.

C. The County shall have available a listing of all the County personnel positions that may be

selected or assigned to the work contemplated herein. Said listing shall indicate the title or

8.

o



classification and salary range of each such position. lt is agreed that employees of the

County, whose time is directly assignable to this FY 2015 Program, shallkeep and sign a time

record showing the work element and work activity of the FY 2015 Program, date and hours

worked, and title of position.

It is understood that reimbursement for out-of-state (other than Nebraska, lowa and Kansas

City) travel costs, will not be requested unless written prior approval for such travel has been

given by MAPA and the State. The rate of reimbursement will be that allowed by the State for

travel by its own employees.

lf the FHWA notifies MAPA that a cost item paid to the County under this Agreement is not

eligible for funding by the FHWA, then the County shall reimburse to MAPA the amount of the

ineligible cost item.

10. TERMINATION OF AGREEMENT FOR CAUSE

A. lf, through any cause, the County shall fail to fulfill in a timely and proper manner its

obligations under this Agreement, or if the County shall violate any of the covenants,

agreements, or stipulations of this Agreement, or refuse to accept changes required by NDOR,

MAPA shall thereupon have the right to terminate this Agreement by giving written notice to

the County of such termination and specifying the effective date of such termination. ln that

event, all finished or unfinished documents, data, studies, surveys, drawings and reports

prepared by the County shall be made available to MAPA, and the County shall be entitled to

receive compensation for all expenses incurred or obligated on allwork mutually agreed to be

satisfactorily completed through the effective date of termination.

B. The above also applies when the contract may be terminated because of circumstances

beyond the control of MAPA or the County.

11. CHANGES

The County or MAPA may, from time to time, request changes in the Scope of Services set forth

in this Agreement which are to be performed by the County. Such changes, including any

increase or decrease in the amount of the County's compensation, which are mutually agreed

upon by and between MAPA and the County, and subject to the approval of the NDOR, shall be

incorporated in written amendments to this Agreement.

12. RECORDS AND AUDITS

A. The County shall maintain an accurate cost-keeping system as to all costs incurred in

connection with the subject of this Agreement and shall produce for examination books of

account, bills, invoices and other vouchers, or certified copies thereof if originals are lost, at

such reasonable time and place as may be designated by MAPA, NDOR or a designated

D.

E.



Federal representative and shall permit extracts and copies thereof to be made during the

contract period and for three years after the final NDOR-MAPA audit is completed, resolved

and closed.

The County shall at all times afford a representative of MAPA, NDOR, FHWA, or any

authorized representative of the Federal government, reasonable facilities for examination and

audits of the cost account records, shall make such returns and reports to a representative as

may be required, shall produce and exhibit such books, accounts, documents and property as

the representative may desire to inspect, and shall in all things aid the representative in the

performance of audit duties.

The County shall be responsible for meeting the audit requirements of OMB Circular A-133, or

any revision or supplement thereof. OMB Circular A-133 states that when expenditures of

federal awards, whether pass{hrough or direct, in total exceed $500,000 in a fiscal year, an A-

133 Audit is required. Pass-through monies from MAPA shall be separately identified on the

County's Schedute of Expenditures of Federal Awards as reported in their financial audit.

lf any amount paid by MAPA to the Contractor under this agreement as found to be ineligible

for reimbursement from the sponsoring federal agency, the Contactor shall pay such amount

back to MAPA.

13. PROHIBITED INTEREST

A. No member of or delegate to the Congress of the United States shall be admitted to any share

or part of this contract or to any benefit arising there from.

B. No member, officer, or employee of MAPA or of a local governing public body during their

tenure or one year thereafter shall have any interest, direct or indirect, in this Contract or the

proceeds thereof.

,14. ASSIGNABILITY

Neither the County nor MAPA shall assign any interest in this Agreement, and shall not transfer

any interest in the same (whether by assignment or novation), without prior written mutual

consent.

15. CLAIMS

Both parties indemnify, save and hold harmless the other party, and all its agents and employees

of and from any and all claims, demands, actions or causes of action of whatever nature or

character arising out of, or by reason of, the work to be performed by either party. Each party

further agrees to defend, at its own sole cost and expense, any action or proceeding commenced

for the purpose of asserting any such claim of whatever character arising as a result of its actions.

It is further agreed that any and all employees of either party while engaged in the performance of

B.

c.
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any work or service required or provided for herein to be performed by that party, shall not be 

considered employees of the other party, and that any and all claims that may or might arise under 

the Worker's Compensation Act of the State of Iowa on behalf of said employees, while so 

engaged, and any and all claims made by any third parties as a consequence of any act or 

omission on the part of said employees, shall in no way be the obligation or responsibility of the 

other party. 

 

16. INTEREST OF THE COUNTY 

The County covenants that it presently has no interest and shall not acquire any interest, direct or 

indirect, which would conflict in any manner or degree with the performance or services required 

to be performed under this Agreement.  The County further covenants that in the performance of 

this Agreement, no person having any such interest shall be employed. 

 

17. IDENTIFICATION OF DOCUMENTS 

A. All reports, maps, and other documents completed as part of this Agreement, other than 

documents completed exclusively for internal use within MAPA, shall carry the following 

notation on the front cover or a title page (or, in the case of maps in the same block) 

containing the name of MAPA, the County and the following: 

"The preparation of this report, document, etc. was financed in part 
through a Federal grant from the Department of Transportation under the 
Transportation Planning Program authorized under Section 104 (f) of Title 
23 United States Code and /or 49 U.S.C 5303." 

Together with the date (month and year) the document was prepared. 

  B. Originals of all documents including computer tapes, tracings, drawings, estimates, 

specifications, field notes, investigations, studies, etc., as instruments of service under terms 

of this Agreement are to be the joint property of the political jurisdiction and governmental 

agencies participating in the transportation planning process.  Copies of said documents will 

be made available to such participants upon request at costs of such reproduction. 

 

18. PUBLICATION OR RELEASE OF INFORMATION 

A. Papers, interim reports, forms or other material which are a part of the work under contract 

shall not be copyrighted without written approval of NDOR and FHWA. 

B. Either party to the Agreement may initiate a request for publication of the final or interim 

reports, or any portions thereof. 

C. Publication by either party shall give credit to the other party and to the FHWA.  However, if 

NDOR or FHWA does not wish to subscribe to the findings or conclusions of the study the 

following statement shall be included on the credit sheet:  "The opinions, findings and 

conclusions expressed in this publication are those of the authors and not necessarily those of 

NDOR or the Federal Highway Administration." 



F.

ln the event of failure of agreement between NDOR and the County relative to the publication

of any reports during the period of the contract, each party reserves the right to publish

independently, in which event the nonoccurrence of the other party shall be set forth, if
requested.

Both written and oral releases are considered to be within the context of publication.

However, there is no intention to limit discussion of the study with participants in the

Transportation Planning Program, small technical groups or lectures to employees or

students. Lectures to other groups which describe the plans are permissible.

Neither party shall publish nor othenuise disclose, nor permit to be disclosed or published, the

results of the investigation herein contemplated, during the period of the Agreement, without

notifying the other party.

When the scheduled time for presentation of a paper does not permit formal review and

approval of a complete report, abstracts may be used for notification of intent to present a

paper based on the study. Such presentation must protect the interest of the other party by

the inclusion of a statement in the paper and in presentation to the effect that the paper had

not been reviewed by the State.

G.

19. NONDISCRIMINATION

A. ln connection with the execution of this Agreement, the County shall not discriminate against

any employee or applicant for employment because of age, political affiliation, belief, race,

religion, creed, color, sex, national origin, or disability. The County shall take affirmative

actions to insure that applicants and employees are treated without regard to age, political

affiliation, belief, race, religion, creed, color, sex, national origin, or disability. Such action shall

include, but is not limited to the following: employment, upgrading, demotion or transfer;

recruitment or recruitment advertising; layoff, or termination; rates of pay or other forms of

compensation; and selection for training, including apprenticeship.

B. The County agrees to comply with the requirements of Title Vl of the Civil Rights Act of 1964.

C. The County further agrees to comply with any and all requirements of the U. S. Department of

Transportation and the Federal Highway Administration regarding equal employment

opportunity and nondiscrimination.

20. MINORITY BUSINESS ENTERPRISE

ln connection with the performance of this Agreement, the County will cooperate with the project

sponsor in meeting commitments and goals with regard to the maximum utilization of minority

business enterprises and will use its best efforts to insure that minority business enterprises shall

have the maximum practicable opportunity to compete for subcontract work under this Agreement.

D.

E.



21. RESIDENCY VERIFICATION

Pursuant to Neb. Rev. Stat. S 4-1 14 et seq., each party shall use a federal immigration verification

system to determine lhe work eligibility status of new employees physically performing services

within the State of Nebraska. A federal immigration verification system means the electronic

verification of the work authorization program authorized by the illegal lmmigration Reform and

lmmigrant Responsibility Act of 1996, 8 U.S.C. $ 1324a, known as the E-Verify Program, or an

equivalenl federal program designated by the United States Department of Homeland Security or

other federal agency authorized to verify the work eligibility status of a newly hired employee.

lN WITNESS WHEREOF, the parties have hereto caused this Agreemenl to be executed by their

proper officers and representatives.

OMAHA-COUNCIL BLUFFS METROPOLITAN
AREA PLANNING AGENCY

Chairman, Board of Directors

SARPY COUNTY, NEBRASKA

DATE ,20-

Signed
MAPA Legal Counsel

DATE September 24, 20 14

Signed
ounty Legal Counsel



Exhibit I

PROGRAM AGREEMENT- PL FUNDS

MAPA
STATE OF NEBRASIq" DEPARTMENT OF ROADS
PROJECT NO. PL-1 (52), STATE CONTROL NO. 009184
FY 2015 Pr-ANNTNG (PL) AGREEMENT

. THIS AGREEMENT ie between the Omaha-Council Bluffs Metropolitan tuea Planning

{qency (lvlAPA), a local public sgency fLPA'}, and the State of Nebraskb, Departmentof

Roads ("State"), collectively reftrred to as the'"Pailhs",

WTNESSETH:

W{EREAS, lhere are Federal furds (iL funde) available for uEe by Metropolften

Plannlng Organizalions (MPOs).in theirtansportation program planning lovel aotivities ('PL

Projecf), and

. WHERFAS, the purpoee ol his agrsoment ls b provide partial funding of LPAs portion of

lhe phnnlng aclivitiee scheduled to be performEd mmmencing July 1' 2014' as outllned ln

MAPAa Unifled Planning Work Prpgr€m Yrhlch ls ehown on attached Exhiut "A', and '

he 21st C€ntury ([IAP-21) requircs that aWHEREAS, the Mo\ring Ahead for Progress ln tl

eontinuirp, comprehendve tansportatlon plannang prDcess be canied on caoperatively between.

state and local govemments in uban areaE of o\rsr 50,000 popuHfon, and

WHEREAS, LPA has agreed to establish and maintain a conilnulng, complehensve, and

'cooperative 
transportatiotl plennlng proc,ees in ttte riretropolltan area, apd

. wFlEREAs, LPA hEs been deslgnated ae thE recipient agsncy forthe omaha ' 
.

metopolitan arEa br PL Funds pursuant to 23 U-S.C. Section 134 es amended bythe

.Transportation Equlty Act for tire 21d Century, and

WHEREAS, the Faderal Bhare payabls on any portion of a PL Projeot vidll be a maximum

of 80 peroent of the'etigible and partic'rpating costs; the LPA'E sharg will be the remhlr{ng

20 percent of the ereibl€ and partlclpatlng costs; and LFAwill also be re6pondblE'for all other

nonpertlclpating.or lnengble costs, end

WHEiiEAs, Federat taru pr6vldcs thatihe Federal share of he oost of PL Proieds will be

pald only to the Slate, and

WHERFT\S, tne State ls wllling to asalet LPA to obtaln Federal approval and fundlng of

lhesE LPA PL Projects with the urder€tanding that no State Funde are'to bE expBndud t: 
. 

.

support of.lhese PL Proiects, and

uHIREAS, the LPA has designaEd an avalleble fully-qualilied public employee or

elected oflieial lo acl ae'Responslble Chargd (RC) forlhe subJec't PL ProjEct, and

Project No. (PL-1 (52)) Pase 1 st 21

co,irrolrvo. l-ogsl iAi... 
. ^MAPA FY 2Oi5 PI,NNING (PL) AGREEMENT 

(AGREEMENT VL{4OT)
Exhibit I

t; (]



n

WHEREAS, tfre RC wlll be ln day-to-day responsible charge of all aspeds of the PL

PmJect, and malntdn lhe PL Project's eligiblllty for Federat-ald Transpodation project funding,

' and

WHEREAS, the LPA understends that it muel comply wlth all terms of 23 C.F.R. 635.105

in ordqrforthia PL Projcct to ba eligible for Federalfunding, and

. 
WtIEREAS, if the LPA is to receMe Federal particlpatlon for any poition of the work on

the proposed PL Project, lt ls necessary for the work to comply wlth Federal requlrcments and

procedures, and

\ TFIEREAS, the 6tate wlll pay the eligibte costs incuned direc'tly to LPA's ontslde eeMcc

providers when tlre LPA hae contracted for such servlces, subject to reirubursemont fom LPA

of LPA's share ot 6uch cosls, and

WHEREAS, the State's role b federal tunding el'rgibilitn lncluding providing guality

assuranoe lo ensure FHWA on the LPAs behatf that the PL Project ls managed according to

fedaral rules and regulations. Tho Slate will coordinatq with tho LPA on fedenal tunding lssues

on behalf of thc LPA, and

WHEREAS, this PL Proieci includoa moniae fmm the Federal Higlruny Adminlstretlon

(FHWAI Srerefore, if a non-iederal entity expenG $5O0,OOO or mor€ in total federal a{arde ln a

. fiscal yea( then OMB Circular A-133 audit rdqulrerrentE must be addressed as exptained

furlher in this.agreement, and

. WHEREAS, the total cost of ihe Program i8 c{iTently egtim&d to bs I ,335,070, he

' Edeml share ls estimated to be $1,0GE,056, and the LPA's share is estimated to be $267,014.

but auch costs may inerease or decrcase du6 to vadatlons belween the gstimated and ac{ual

Program cosE.

WI{EREAS, the federsl Bhare $1,068,056 iB ihe surn of the carryoverfunrlg from the last

Fiscal Year (g1 41,1&land funds fiom the Wcomind Fiscal Year ($926,g10j. Ths amount of

her and canlover PL funds are estimated based on lriformation availabb at the tims of the

agreement and are subject to change. The evallebllity of thelederal funds is based on tha

continualion of existlng funding levels. The LPA has earmarked and f6 phced ln lts ftscal.

. budget at leastthe amount of the local match. Tira LPA's share mayinclude both h liind.

servlces and.a local match, The in-kind sEMceE qre for lhls Progrill is eetimatd to be

$70,822, and

WHEREAS, the LPAdesire3 thst MAPA'S Unified Planning Prcgram, whlctt ls thown on

. attacned Exhlblt "A', be daveloped undlr fre designation of ProJect No. PL'1 (52), as evidenced

ProJed No. (PLn (52.)
ConirolNo. (0os18A)
MAPA FY 2015 PLANNING (PL) AGREEMENT

Page2ot 21

(AGREEMENT vL1401)
Exhibit I



i,

bythc Resolution oftheLPAdated the Zt{tu -..g", o, A?n \ . 2oL{,

attaohed as Exhitit "B' and inade a pan of ftls egreernent.

NOWTHEREFORE, in copsitleration of these facb, the LPA and State agree asfollours:

. qEcTloN 1. p€FrNrTtoNs

For purposes of lhis ageement, the bllowing deflnitions will apply:

'CFDA' means Catalog of Federal Domeetic Asslstance.

"GFR'means,lhe Cods d Federal Regulations.

"DOT' means the United States Department of Transportation, Waehington, D.C. 2O5SO,

actlng tkough irb authorized representativeg

'FHWff rneans the Federal Highnay 44nlnistration, United Statee Departrnentof

Traneportatlon, Washington, D.C. 2(890, ec{ind through lts authorized ripresentatives.

'FULLY OUALIFIED' means a pemon who has satisfaclority completed all applicable

State training ooumes and who hae met the olher requirementB'necesssry to be'hduded on the

.State ust of qualifieo uPA 'Reaponsible Chargd (RC s).

'LP.Ff mcans Local Public Agency sponeoring a federally funded transportation project'

end detErmined to be qualified to assume {tre admlni*rEtiw responeibilities for sucft proiec{s by

the State.

.NEB. REV. STAT meane gte Nebragka Revleed Staiutes as setforih in Nebraaka law.

'OMB" meanE the Federal Office d Management and Budget. .

"FULL-TIME PUBLIC EMPLOYEE means a public employeg rtvho meete allthe

require.mEnts and le afiorded all the benefrts of full-time employeeB es that phrase is applied to

othir enrployees of tho employing enmy. A persm ig not a full-timo omployoo if that person

pro\ride8 outglde pivats consulting servicae, or is employed by any private entity, unless that

perEop can prove to lhe State ln advanoe,'that e.mployee's non-public employment is in a fielct

unrelated t6 any.aspecl of the proJect forwhich Federal'aid is soughL

:PUBLlg EMPLO\fEH for the purpoce of selecthg an RC for this project means a

person who le employed solely by a sounty, a mmlclpallty, a polllical subdlvlslon, a Native

American tribE, a school disfuict, another entity that'ra either designated by statute as public or

quasi-publb, or entity.inctuded on a list of enlities determined by ttre State and approrred by the

Federal Hlghway Mminlstration (FllWA), aa tulfilling public or quasl-public turrctions.

,RESFONSIBLE CHARGE" or 
*Rd means the public employee or elected officlal wto ls

fuliy ernponered by tho LPA and has ac-tuat day-today rruorking knowledge and respomlbltlty for 
:

all dechlons reletsd lo all Espects of thb Federal-aid project. The RC is lhe daftoday proJect

Project No. (PL-l (52)) Page 3 of 21

ConholNo. (00918A)
MAPA Fy 20ls pt cNNtNc (pL) AGREEMENT 

BGREEMENT VLI4O1)



manager, end the LPA's point-of-contact forthe project. Rerponsible chaqe does not msan

merely delegating the various taBl$; lt m€ane aclive day-lo-day ln\rolv€menl ln ldentifying

optionE, urorklng directly with etakeholders,.maklng declslons, and ac{lvely monihrlng the

poject.. lt is understood that RC may delegate or contract certain technloal tiasks assodsted

with the projod so long'ae RC actively rnanages and reprBsents the LPA's lntereets ln the

delEgated techn lcal tasks

'UNIFIED PLANNING WORK PROGMM (PROGRAM)" meens a document of

transporlation plannlng ac,tMties performed withln the metropolitan planning areasr or urbanized'

areas with populalions. of 50.000 or rflorc The Prograrn describes plannlng actlvltles to be

completed, estimall the cost forthese planning activitiEs, and indicate lhe tead agpncy.

Transporteflon acflvltles to des[n and build transportation infrastructrre are usually not includad

ln the Program; honever all federallyfunded studies should be included inthe Prograrn.

'STATE" meane thA Nebraska Department of Roads in Lincoh,'Nebraska, lts Dir€dor,

orauthorlzpd reprwentative. tne State ia a fi.rnding liaison betr$eon LPA and the Untted Stetes

Depar&r€nt of Transportatlon ln LPA federaly funded transportatlon projeds.

'STATE CERIIFIEO CONSULTANr rneens q Consultantthet haEmetthe cortiftcation

requirements of the Nebraska D€parlment of Roeds to povide profossional s€rvices in certaln

riork cetegorbs for federal and stete tunded work ln Nebraska.

SEGTTON 2, TERM 9F THE AGREEMENT

. Thls agreernent will beSh \tJith the fiscal year beginning July 1, 2014 and ending

Juns 3(), 2015.

sEcnoN 3. PURPOSE OF AGREEI4EUT ANp RESPONSIBILITIES OF THE PARTIES.

A. Purposc

The.LPArrrishes to cornplete a Federal€id planning proiectfor aclivitleeurlthln lts

jurisdliim. The LPA and the Stato undersJand ttEt the Federal Hir3trway Attminisfiatton

(Ft-l\,VA) vdll not provide fundlng dlrectly to LPA for this Polect inEtead, FH\filA prwides Federal

fundhrg for ellgible and psrticipAtlng project costs through.the $tate. The State, pursuant to

Neb. Rev. Stat. S 3g-13O5, will act under.this agrEement aE a eteward of federal furrds and as a

lieleon betureen LPA and FHWA. The purpose of thie agreroment ls to Eet forih thc

urderstanding of the LPA and the State concerning their respective rtuties to anable the projed

to be eligible for federal-sld.funding. Under this agreement, Uri tpR enal continue to have all

duties conceming arry aspect of fhe planning proceEses.. Nothlng ln this agrcement ehalt be

con5trued to create eny duty ollho State to LPA concemlng such matters. LPA furthbr agrees
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that LPA shall have no clairn or dght of action against the State under thls agreament if FI-WA

delarmines lhgt the project is not oligible ln whole or in parl, forfederat-aid tunding. The

follodng sediott ol thiE agr€ern€nt inaude tho PL program requiremente and other conditiong

state balisveo ln good failh that LPA must meet forthis PL Proj€ct to be eligible for federal

fundhg.

LPA acknowledge lhat many conditlons must be met by LPAin orderlo rsceive Federel.

aid relmburBern€nt. Those conditionE inbtude, but arE not limited to, the unknown ayailabllity of

Ederat-atd funde, the tlmely and satiefacrtory conrple6on of atl federal-aid funding roqulrements

and the peroelred priorig of ihis project wittr oiher proJects competftq for limited federaFaid

funds. Therefore, LPA agrces 1o davelop ihis project in.an efrort to meet alt federd and state

strgibility rEqulrements so the project mey be determlned eligible forfedenal-aid funding,

B. LPARESPONSIBILFT

' Provlde the nBc€Bsaor adminiebation of committeee and staff, and consuilL collEborate and

coordLrate wlth the StatE to accomplish the objec{ives of the Progmm;

. ' Assign gualified LPA etaff personnel as needed to execute LPA'g portion of the Program

ilrd ovorsee the.contraclualservlce portlon of the Prpgram.. LPA shall submll to the State

a listirq of all LPA peraonnel potltlons that may be selecled or asEigned to the.work

contemplated herein. Sald listing shatr lndicat€ the titlb or classification. qualifi:ations, and

salary r€nge of each such poeition. lt le underetood that thE ralaries and.expensea of the '

Chslrmen df MAPA, and the lvl,AFA Board of Direslors wlll not be rEimbursable as direct

coste to the Program. lt ls agreed that employees of LPA whose time ls direclly

aseignable to lhb Program strall keep and sign a time record showlng element of Program,

' 
date and hours.worked. During FY2015, the LPA may make occasionat temporaryr

. ohanges to the primary tearn. However, any perinanent change to the pfimary team will

require prior,lrritten approval fiom the State;

. Ansnge for and condrct meetings and conferences to review woridng details and make

. Fesenteiions to thc prlncipale, participants and other interEsted groups ard bodies as will

besf promote and effod cooperation, coordination and understanding in the Progiam.

Menuals, questionnaires, reports, forme and othertachnicat documents prcParsd for use

in accompllshing the Frogram ahall be dubmited to t1e Statd and tho Fedsrat HlglTray

Adminietration for ravlew and approval ptior to usc;

. SelEc,t a Consuhant following all guidelinos and rgquirgmenb outllned inthe StaG's LPA

Guldellnes Manual for FedEral Ald.ProJects ln regard to lhe method of procur€ment,
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. Evaluation, Belection, and contracttypes. The selec'ted Consultant muet be certified to '

provide Transportatlon Planning Services by the State. LPA shall be responslble to

determine that lhe Consultant is qualtfted to prMdE the expertise and experiencsd

personnel to accomplish the requlred woft produca Pdoe cannot be a selec{ion factor.

The LPA shall follow any appliceble requiremenls including, but nd llmited to,

requlremente defined ln Chapbr4 of the LPA Guldelines Manual.

C. STATE RESPONSTBILITY

. Asslgn qualfied pereonnel as rpeddd to eccomplish tasks assigne{ to or agreed to by ttte

State.

. Rcnriew thc Contsuttant's Scope cit Services and Feo PropoEal and provide comments to

the LPA.

D. PARNES RESPONSTBILITY

r lf, after consuttation vrflhthe State, lt is determlned that changes !o the Program are

necessery, written approval by the State urd ttie Federal Hlghway Admlnistration shal

. beobtalned.

r The perties to this Agreement agreeto coleborate closely on the dsolslons sffsctiO the

compositron, scope and duratlon of the work and ihose declalone stnll receive the

wfltfen approval of the $tLte priorto irrooeedng u'lth lhe Program'

lf, as the worf prcgr*sea, m{or cheng$ ln the schedples, fundlng, ecope, 8taff,n9or

estimated total cost ot ihe'work to be pertormed is deemed necEssaly or desirable'

' adjuotmenis. for payment or modiflca0on ln lhe perfonnance of the work ehall be

suEmttted by supplemenEl agreement request to the $tate for review and applval by

the State and the Federal Higluay Administratlon'

sEcTloN 4. RESPONSIBLE CHARdE RqISEQUIREMENTS

A" The LpA hereby deaignates Midlael HElgerson and Brayden McLaughlln as the RCsforthis

Proied.

B- Dufles and Asaurances of the LPA concemlng lts deslgnated RG forthis project.

. 1. Tha LpA understando the dr.rties and reeponslblldes of the LPA and RC as outlined in

. fire LPA Guidelin$ Manualfor FedoraLAid Proiecta'

2. The LPA haE authorized and fully emporrmred tho Rc to be h day-to'day rcsponsible

chargeoftheaubJectFederal.aldprolectthisdoesnotmeanmerelysupervising'

, .oyerseelng or delegating various taskE, it means adive dey'todEy involvement ln the ' '
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projed including identifying issues, lnrrstigating options, worklng diroctly with

stakeholders, and decislon making.

3. Ths RC ls a full-time public employee or elacted officlal ol the LPA, or a tull-time

. employee of another entity as defined ln 'Publlc Employee' above.

4. Ths LPA agreos to take all neoessary actions and r4ake lts best good faith efforts to

. eneure that lhe RC's wort on the prdecl would b€ deemed to meet the same etandards

that the Stet€ must meet under 23 CFR 635.105.

5. lt for wtstever rEason, thc deslgnated RC is no longer assbned to the project during

fte da.sign phase, the LPA ehall, wlthln one day oi sooner if posslble, noiify verbblly ahd

ln rrvnling the State's Hlghway Plannhg Managen after sucfr notificatlon the LPA shall

reflace the RC no laterthan thirty calendar daye or sooner lf posslble. Wh advance

-written 
approval by the State, the LPA may uie a Provisional RG In accordance with the

Stats's Provislonal RC Policy.

6. The LPA agrees thet lt la ultlmately reeponsible for complylng wtth all Federal and Stat€

' requirements and polioies applicable to Federal.aii drojec{e. The LPA understands that

fallr.re to me€t ariy eligibility requirements for Federal fundng may rseult in the loes of all

' Federal funding for the proieot ln the event that the acte or omlsslons of RC' the LPA or

Its agents or reprEsEntettves re8ult ln.E flndlng that a proJest is inetigibte tur Federal

turdins, the LPA will rcpay the state all prwioualy pald Federal funds, as determined w

thg Slate, ahd any costs or expenses lhe State has incurred fur tre projed, holuding but

not limitbd to, any costs.rBimbursed for the time and expeffies of the RC'

SECTION 5. FEDEML AID PROJECT REOUIREMENTS

LPA agreee to comply wiih alt FEderal''aid projed prooedureE and requlrements

applicable to thls prcfed, lncluding federal larps, and when appllcable, stato and local laws, and

the LPA Guidetlnes Manual for Federal-aid Projects.

A, Ths Apdlcable lcgal and Contract Requiremente.

1. Tldo 23 U.S.C., 23 CF& and 49 CFR - Tltle 23. Chsptor l, of the UnfrEd statea code

cmtains mostof tlre{ederd laws governing this Federel-akl transportation projeol TItb

23of the Gode of Fadeial Regulatlons ii a codif,cation of the rules and rcgu'latione

hcludlng provlglons govgrning Federal-aH highway projests admlnietered by ths Federat

Highway Admlnbtretlon, Department of Tranepoilation, TIUE49 of the Code of Federal

ReguHions, Parts 1€9, aleo lncludes regulatlons applicahlE to LPA's FederaFaid
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fansportation ptojed. The feOirat-*O hlghvrrey program provlsions of 49 CFR are fo0nd

prlnrarlly ln Parte 18, 19,24,2V29,32,37 end 38.

2, LPA Guidallnes Mlnual - LPA aleo agrees to dEvelop its projeA.in etrlct complianoe with

the proMslons otthe LPA Guideltnes.Manual for FderalAid Proiec'ts Cfhe Mahuef),

wfrich ls incorporated horein by thh reference. The Manual ls a document rlrafted kr part,

and formally approw4 by the FIWA aB a ctocumgnt setting out requhernents for LPA

. projects funded with Federal-aid funds. A gunent version of The ltltenual can befound ln

its entirety at the following intemet addreae: htto',1/wvylv.tranepgdation.nebneska.oov/qov-

afr/tos={uide-rnan.html. ln thq event the LPA bellevesthatThe Manual doesn't de*ly

addrese a particular aspect of the project work, the LPA shall seek guidance or

clarifcation from the State's Local Project Section Englneer or Proieot Coordinstor.

B. Federat OverslghL lf the Proiect has been deslgnated as full federal oversight ttren

addftionalfederal oversight and approvals will.be regulred. ltls the responsibility.of the LPA.

tounderetantl the additlonal requirements and engure that the State and F}IWA are

provlded tlmely notice for additlonal oversight and approvals.

C. Lo3s of Fundlng, ln order for lhe LPA to receive Federal Fun(s for any part of this project,

. th€ LFA shall perform lhe eervicee for all aspects ofthe'PL Proieci, aecording to FEderal

. 
pro&dyres ancl requirementa. Although Federal Funds may be atlocated to the proJest all

aspects or certain aspects of the PL Project may become lnellgibb for Fedeial Funds it

Federal plocedure8 and requirements are mt met

sEs[oN 6. susPENsloN oR TEdMIMTION

A. Suspenelon-

The State, ln lt$ Eole dlscretlon,'reeerves the righi to suepend LPAs proiect when the

State determineS thgt thsre are lssueg related lo projEd perfonflance, rcsponsn€n€8S, quality

or eligibility that mr.rct be coneoted by tPA, Suapenslon of the project rnay lncludq but lE not

Inilted to, th€ Strate declaring LPAg continued work on the prolec't inetigible for reimbursement

and Shte dlcontlnutng agslstance with and ravi,e$, ol LPA's work on this proied. The 6tate

shall provide LPA nolice of the suspenrion including: (1) a descriptlon of the,reeBon(e) forthe

auspension, (2) a tlmeframe for LPA to oonecl lhe deliclendes, and whcn applicable, (3) a

dEscripfon of the actions that must be taken for thd State to ravoke the guspenslon.

A suspenslon may elso be imposed by the statB for any of the reaEons tisted tn the

Tetmlnation subsection beloq or for arry signtflcant oirangc ln the scops of tlre. ffiea liat hae

na dEen provlously approved by the State or FHWA'
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Failurc to ooncct the deficiencles klentiligd in a suspension will be grounds for the loss of

eligtbility forfederal fundng forthe proJect and fortermination of this agreement,

B, Termination

This agreement rnay be tennlnated ae folloriys:

1. The Stab ad thc LPA, by mutual wrltten agJeement, may terminat€ the agreement at

. 2. The Stele may temlnate thh agr€ernont fortie following rcasons:

(a) A decrease or shifi in available fedLrat-sid tundingihatwilt, ln he aole dlscretion qf

the State, make ft unlikely or impossibb forthis project to be prioritlzed to receive

tsderal,aid funding.

.(b) Wren LPA! projecl has not been proparly advanced as evidepccd bylha

oocurence of eny of thc following errcnts:

. (D LPA has nd sought relmbumement trom state for any RC or other etigibie

projed cosls for a period of one year.

(iD LPA's deaignated RC liae not met all RC qualification rcquiremants forth€ .

.proiect by the time specified by the State.

(ii) LPA has failed to replace the RC with an RC.ipprow<l bythe State wtthtn 30

days during the design stage or 10 days during the projecl letting on

coristructlon stageg fronr rrutren the RC leaves, or iE removed from the proJect

. forany reasan.

(v) LPA haE not included the Program withln the LPis one or alxyear plans or,

when applicablc, within hE LPAs TransPortatlon lmprovemant Program

fflP), in.the correcl fiscal year.

(o) LPAe fallure to meet the requiremanb for Federal-aid locel proJecta tound ln

federal, state, or local law or policy, or the requirements of the LPA Guidelines

Manual.

. (d) A notice or dechrathn of FHWA or lhB Stato'that sny pert of lh6 projed is or has

become ineligibte for federal funding. . 
.

(e) LPAs failure to sign arry State drafied or approved project agreemdni lncluding

. supplemettlial agreements

(D LPA's failura to pay in tul ths locel share epecilied iri any agrcement wlthln

30 days afl€r receipt of dl involce fiom the State.

(d LPA's breach of a provision of this agreemerft
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The LPA may terminate ths agreem€nt Upon sixty (60) days vni$en notioe dtermlnatlon

to the Stato, subjed to thE LPA meettng the conditio .ns of paragraph E belolv.

Pdor to the $tate lerminating tlrb agrcement, the State shall provide yyritten notice to.the

LPA of the bariB for termlnation and, when appiicable, provide the LPA sixty (80) days to

properly reeolve ali iesues identifiEd by the State.

5. Whenever the projeet ia terminated for any reason, LPA shalt (a) repay Stale all Federal-

aid fundr that havo hen expended for the prsjed and (b) pay Stato for all of State E

costs iseociatedwith tre prQedthat hav.e not been reirnbursed underS.(a). Further, the

. LPA wfl thereafter be solely responsible for all coste associeted with LPA's prorec{.

SECTION 7. ,OMB CIRCULAR A.133 AUDIT

The funding for the pmFd rinder thla agniement lnidudes federal monies from tha

FHWA According to frre 
'single 

Audit Act Arnsn*nents of 1996 and the implementlng

reluhtions contained ln OBM CirtularA-133, the A-133 Auditisrcquired if the non-ficderal

entity apends $500,0fi) ormore h lotal federal awards in a ftscal year. Non-fe'{erel entity

rneana gtate and local goremmsnts snd no+proflt oganizattons.

ffre lie shatt hevs itB ftnanco oflcer oiaudiror; review the sltuation to determine what

the LPA mrist do to comply with this ftderal mandato. Any federal fun$'for LPA protects pald

dtrecdy to contrac{ora and Consutlarrts by tho Stafe, on behalf of the LPA, wlll be repotted on

(SEFA) and need not tre ruPortcd bYthe State's echedrle of expenditures of federal amErds

LPA. (aq per FHWA'e February 18, 2012 ietter and Strate's February 24,20t2 htte4. lf an

A13it audit is rrcessary, the a@iditures related to tho federal fUnds epended under this

proJecf shordd be 6hown in the reporfs Schedule of Expendtures of the Federal Awerds

(SEFA).

lf nccassary, the Federal award htormalion needed forthe SEFA indudes:

Federal Granton U.S. 6eparfment of Transportaton - Fcderal Hlgtuay Aclmlnietraton

PatlThrougD Granton Nebrael€ Department of Roads

Prcgram Titl€: Highway Planning ann Construction (Federal-Aid Hightllay Program)

GFDA Number'. 2A,2Gs

Prolec{ Number: PL-l (52)

tf an A-13i] Audit is submltt€d by the LPA, lhe LPA shall provlde a copy of lhe audit

report to the Nebraike Dcpartment of Roads, Higtrway Audlts Manager, P.o, Box 94759,

Lincoln, NE 6850&4759
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sEcTroN L F|I{ANCIAL RE-SEpNSIB|L|II

A. T6TAL PRoJEGT GoSTs AND FuNDING CoMMIIT'ENTS

Thetobl cost of ihe Program ie cunently esUmated to b€ $1,335,070,

F.d.nl Local ilrtch ln-l(lnd
ileh T6tel

MAPAVL14Ol $671t466 $97.043 0 s768,499

SubcontmctorE Pl appllcable).

Douglaa Co $130,000 s32,50o '$2\21* sl85.714 .

OmahaTraffc Count $63,(x)0 $15.750 $r't.250 sso,off)

Omaha Plannlng n , $r13,600 $28,400 $20,286 8162,286

SErpy Co Plannlrrfr jO,: eD $45,000 $10,{25 &7.232 $62,357

sarpycdGls LN fq,EP $45,000 s12,375 $8,839 $66314

Tatalr $196.1S3 7fl821

Both the LPA and State recognlze thle le a prellmlnary €stimato and the final cost may be

hlgher or lower. ln order to exceed the costs obligpted for the Program, the LPA must eeek and

. obtain frcm the State additbnal Fedcral funding obllgat'on by:

r Subrniting a dehlled cost estmate, when applicable, and receMng Statea.approval of

such estimate,

. ReceMng notification from the $tate that additional Federal funds hsve been

obligatEd,

r Receipt of a notioe to proceed from tho State to incur costs, if applicable

B. LPA BESPOT{SIBLTTY

The LPA understands that paymEnt for the costa of thle proiect, are lhe sole

responsbility of ihe LPA rvhe n Federil participation i8 nd allowable or availablb or if tho goject

ls subseguently determined to be.lneligiblo for Federal-aid funding. Therefore, when the'

Federal govemmgnt r3fubes to partlcipete in the projeot or eny portiOn of the proie€i the LPA ls.

responsible for ftdt projec't payment wlth nb coet or expenoe to tho State in the proiect or in'the

ineligbte portion of ttrd prolect. Should llre prpjest bg abandoncd bofore comPletion, the LPA

shall pay br rapay the State torallEosts lncUred by the State priorto suoh ab€ndonm€nt'

C. REIUBURSEUENT OF COSTS INCURRED BY THE LPA

LPA lrrcuned proicd costs of thosc llated ln thls secfion may be efiglble for i

reimhfsement from Federal-ald funds for trls proiect if:

.e Tlp LpA submits a detailed cost bstlmate, when applicable, and the $tale approves

s
i 

.-:

si.rch estirnate,
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. The State has obtained Federalfunds obligation,

. The State lesueE no{ice to proceed to the LPA to incur costs. Work performed on the

projec't prbr to receipt of the Notlc+toProceed is in'ellglblo for FedEral-aid

reirnbursement,

r The LPA obtalno the approval of the State and of the FI-WA priorto the purctrase of

. arry specializsd equlpmonL Specialized equipment ls equipment not ordlnarily used or

raqulred in the rbgular admlnistrati\re or plannlng operatione & LPA. Suctr equipment

. must be requlred for and used pr'umaflly on yyork associated with thiE prcfect The coEt

of thls speciallzed equhmcnt must be reasonable al detcrmined by the $tate or FIWA,

o The LPA egrees to oefllfy that ftarns of equlpment included in drect costs have been

. exduded from the indhect msta,

r The LPA submlts invoces no more fieQuentlythan monthly and no less often than

qu€rter{y and in aCcordance with tho procedurs bElow. Tha LPA is responslblo fOr

submtttlng for reimburBement the total'ectual cocts-exPendcd that are ellgibla for

piuat-aio. The Stets, on behatf of FHWA, will revie'iv the cosG submlted and

determane what coob are eligiHo for relmbunEement. Tha Statc wlll rolmburse ihe LPA

for qre FEderal shse of the eliglble acttal costs. The LPA shall retain detailed cost

. records supporting all invoices, and shall submit those rscor& to thg stafe ripon

request.

q Ths LpA ls r€quir6d to submit lheir relmbursement rcque6t6 ihroqgh OnBase; an

elec,tronic lnvoice worktlow applklatlm utilized by the NDOR. Reimbursement rcquasE

Ehould be suhnitted to NDOR Hphway Planning Managcr. ln addilion to a 6gver 6heet

shoadng the amomt oJthe rEknbutB€rngnt requeet and the local slrare, the

relmbusement request must aho include: 1) lnvolce, 2) cost Breakdown Form,

3) Progrees Report, and 4) prool of payment to any subcontractors'

1) tnvlice - the lnvolce must lhclude the followirp breakdorn of cosis

a. For Adual Cost Agreementsl

i'.DireotLaborCods(hourcworkedmultrpiedbytheactualhbor'rate)

ll' Labgr Frirue Berrsfits andlor if approPriat€ lndir€c,t (overhead} Gosts

iiiiFee For Prorit (ao negotiated ln the professlonal servioes agreemenl)

iv. Direct Non-Labor Gosts

v. Daiqs ol service

b. Federal balance due to the MPO for the Gurent perlod

Project No. (PL-1 (52))
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2) NDOR Cost Breakdouar - NDOR Payrnent Requegt Form, properly prepared,

slgned and dated.

3) Progresa Report - must lndude the tollowing:

a, A deaoiption of th6 work completed within cunent billing period

b. A list gf unresolved isrues that will impede the progrBss of the work

c. The percent of authorEed wo'it completed

4) Prcd of Payment to Subcontraotors - Proof of payrnent (e.9. oanceled checks or

. funds tranah$ is requhed before invoice reimbursem'ent can ocrur.

It h understood that when utilizing PL Funds for travel exPenses related to planning

ectlultiEs outside lhe MFO erea, the LPA wfll submlt detaied travel information to the State

either piorto the lrdvsi, or submlted wlth the PL biling statemeni. The reimburaeme.ntfor

rnEal and lodging rates shall be lirnited lo lhe piarrailing stendard rate as indioatcd ln the

cunent uebslte addrcss br U.S. General Services Admlnlstration'a (GSA) rates which le

inOicateO Uitor,v:

. httpr rfi,vv.g88.gov/Donel/cateo9ry/100120 .

Stste will perform an lnifial check to verify.lhat all necesgary documentation ie accurate

and oomplete. The Siate will rairdburse the LPA forihe Federal shara of the eligible aotual

costE and wlll makE a reasonable efforl to pay LPA withln {5 days of State's recelpt of the

LPA's raimbursorn€nt req ueat.

. The crl61a contaln€d in Part 31 of the Federal Acquisition hegulattone System

(lE CFR 31) witr be applied to determine whether the costs lncunBd ry the LPA are

sllowBble underthis agreement, ihcluding any Profasslonal SewicB agreem€rils'

pro1ed ovsrslght costs include; dired coats, suih as oompensation of LPA employees

. for their time devoled and related directly to the performance of.the proiect phase for which

the federal-ald was approved: cct ol materials consumed ds part of the proJad; and

' lndirect oosts, with an aPproved lrdirec{ Coet Allocatbn PIen ae outlined in the LPA

Guiddlnes Manual for Federal Aid Ptpiccts,

D. PAY]IIEI,IT OF CONEULTAfuT PTTOTCSSPNAL 8ERVICES BY THE STATE

Wren the LPA usee Consultant professional eervices for this project, the oosls of these

servlcis may be eliglble for payment kom Federat-aid funds. For the State to pay for these

professlonal services, the LPA must exearte an agieement with the service prwlder uslng ihe

State's temptate agreemeni. Such agreement shall lncludo a detailed scope of seMces andfee
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prcposal. T\e Stato shall pay the Consultant directly, with Federal and localfunds, for eny

el[ible costo. Any non-particlpsting costs, or coEts determined to be inellgiblg shall be lhe sole

responsibility of the LPA end LpA etratl reimburse the State for any such costs paid to the

Cbnsultant. Any profeeslonal seryicas perfomred prior to Federal authorlzadon and.

.reelpt 
of a t{oUce to Proceed will not be eligible for Federsl-aid. 

.

E. LPAPRG'ECT BUDGET AND INVOICING BYTHE STATE

The LPA witl earma* and place ln lts llscal burdget an amount sufficient to fund LPA's

project crynmltments as shown h subsecfon A, above:

At timea determlned by the Statq and afier execlrtion of this agreement, th€ State will

lnvolce the LPA for some or LPA's entire eharo of the State inanrred preliminary engineering

prolect costs: Afier executlori of a profeesional consultant servicBs agreement ior this project,

' he Slate witl invoice the LPA theh drare of the total agreement amount'

F. AUDTTAND FINAL.COST SETTLEIIIENT

The final s€ttbrnent between ths State and the LPA witl be made afler ffnal fundir€

review and approval by the State and frer an audtt, lf deemed necessary, hab beEn perbrmed

to dctemlnc eligible actual corle.

lf deemed ne6cs66ry, an audit wi[.be performed by thE.State to d€termlne whether the

adudl coste incured on the prgoct are elbible for reimbursementwith Fed"ral funde. Ths

amount of the final settlernent beiuoen the Stale and the LPA will bd ihE LPA'e shere ol lhe

btal eligible proiect costs, plua all lnellglble proiec{ costs, less the totat hcel funds previously

pald to fic State bY the LPA"

lf the LPA'a calculated share ls morB than the amount d locat funds previgusly paid to

tie.State, the Stale will bltl the LPA for tho difference. The LPA agreea to pay the amount due

. the State wlthln thlfty (30) days of receipt of involce'

f thq LPAs cslcrlaigd shgra is lesg than the amoufl of tocal funds peviou8ty pald to the

State, the State witl relmb,uree lhe LPA for lhe difference.

SECJION 9. PRQCUREMENT OF PRQFEsstg.'IAL SEEIVICES

The LpA rhdf procure engtneering and danning serviss p1ovidoI* using the

eualiflcailons Besed SElectbn prooess Bet out h tlte LPA Guldelinee Manusl. Profegsionel

seMces lnolude, but are not limlled to; plannlng studies.and preliminary engineerhg..
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' 
$ECTION,-I 0. , PROFESSA.NAL SERVTCES 

.

It ls undelstood by the Partiee that.the LPA is solely responsible for the prdfesaional

performence and abilig qf the LPA and thelr Consuttant(s) in the plannlng, design, construction,

operatton and maintenence of th,s proJec't. Any revlew or examinatlon by the State. or 
.

accoptance or use of the wolk producrl ql the LPA or theii Consultant will not be considared to

be a full and comprehensive revtew or examlnation and will not be conciderod an approval, for

funding orfor any other purpose, olthe workproduct of thE LPA and thelr Consultant which

would relieve the LPA frorn any expense or llabllity that wouU be connected with the LPA s sole

reeponsiblllty for lhe proprioly and ini€grity of the protuselonal work to be accompllched by the

LPA.forthe p{ojed. :

sEcTtoN 11. TNDEMN|TY

The LPA agrees to hold harmlsss, indemniff, and defend the State and Fl'MlA agalirst all

liablity, loso, damage, orexpen66, including reasonable atomey's fees and expert feeq that

ihe Stat6 andror FHWA may euffer ae a reeult of claimai demands, costs, orludgmente arlsing

out d lJ,A'e proJed and the terms olthls agireement.

SECTION 12. CONFLIGT OF INTERESTI.AWS

.The LPA shal review ths Conflc't of lnterest trovislonE of 23 CFR 1.3S and 49 CFR

. 
18.30(b)(3) and agrees to comply wtth all ihe Conflld of lnter.est prwislons ln order for the

proied to remaln fiJUy el$lble for State or Federal f(ndlrU. LPA should ievlew" understand rrd

fottotfl the lnBtructons prcvided Xn the NDOR CONFLICT OF INTEREST GUIDANCE

DOCUMENT FOR LPA OFFICIAL$, EITPLOYEES A^GEITS FoR LOCAL FEDERAL-AID

TRAIiISPORTATION PROJECTS localed on the State website at the followlng location:

The LPA must also complete and sign the NDOR GONFLICT OF INTEREST.

DISCLOSURE FORIT FOR LPAS FOR LOCAL FEDERAL.AID TRANSPORTATION

PRO,EGTS, for each pioject. This form ig bcated on the Slate wehsite at lh€ folloillng

. Consultante and $lbqonsuttanF Foviding servicm for LPAb, or eubmltUng proposals

lor seMces, shatt submit a Conflict of lnterest Dlsclosur€ Form for Consultants. Corsultants

and Subconeultants Ghall eubmit a revised form for any chsnges in circumstances, or dlscovery

of any additlonel faffi that Cot{d result in sornecins srnployd by, or who haE an.otlrprshh,
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perconal, or other intoreet wlth coneultant or subconsultant having a real or portentihl confliol of

interest on an LPA Ed€ral-ald transportation proJect

.sEcTtoN.lq, DRUG FREE WORKPLAqE

The LPA shall have an ai:ceptable and curent drug-free wofiplace policy on fite with the

Shle,

The LPA shall mainhln all correspondence, tiles, books, doanments, papers, acoounflng

records and other evldence pertainlng to costs incuned and shall make such materlal available

at lts offlce. Thes€ rooord8 shall bB arailable al all reasonable tlmes during the contract portod

and for al least thrce years from thi date of llnal cost settlement under this agreement. Sudr

records must be avallabte for inspec.tion by the Stato and the FIMA/FTA or any authorlzed

ropresentativeE of the Federal govommort, and the LPA shalt fumish copies to those mentloned

in thie Ee;lion when rcgr.lestid to do so.

Papsrs, interim rapoils, fomE or other materials whlch are a part of the work under

contract wiff nA Oe copyrighted without vuritten approvat of the State aM Federal HlSiMay

Admlnistratloru

Elther party to the Agreement may initiate a requeot for publication sf the final or lnterlm

rop6rtB,.or any portions hereof.

ftrbfioation by cith.ar pady shall give credit to thc other pa.ty end to the Fedaral High!,'/ay

Adminlstration, Howover, if lh€ Slate or FEderal ljlghway AdTlnbtration does not wish to.

subscdbe b the findhge or'concludons sf the Study the follolt hg statement shall be lncluded

on the ciedit sheEt ;The opinlons, findings and condue ions expressed in lhis publicaUon are

those of lhe authors and not necessarily those qf the State qr Federal Highriray Administration."

ln the event of fallure of agreemenl between lhe State and LPA relative to ihe

pubfoation of any reports dwtrg tha pertod dthe ooniract, each peny re6en es the rightto

publlsh independently, in whictr event the nonoccurenoe'of the other party 6hall be eet fodh, lf

. requosteO

Both writen and oral releases an coneidered to be ytithln the context of puUication.

Horvever, there ls no intention to llmlt discusslon of the study with participants in the

. Transpodaton Plannlng Prcgrem, amall technical groups or lectures to emdoyees or students. '

Lec{uree to othergroqps v{trlch describe the planB ar€ p€rmlsslble
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Neither party shall publish nor olheruise diseloss, nor parmii to be diecloEed or

pqbliehed, thi results of the investigation hsreln conlemptated, durlng the period of lhe

Agreemer$, without notlfying thc oha party.

When the scfieduled Ume for presentation d a papof doe8 not permit'formal rBview and

approval of a complete roport, a statemenl must bB included ln the paper and ln tha

presenbtion of the e,ffed that the paper had not been reviewed by the appropriato other party.

sEcIroN 15. FAIR EMPLOYMENT PR^pTCES

. lf the LPA porforms any part of the work on thh projec{ it3ef, the LPA shall ablde by lhe

provisions of the Nebraska Falr Employrnent Praclicos Aot as provlded by Neb.Rev.Stat.

$48-'l101,through 4g1126,andall regulationsreletivetonondiscrimina0onlnfederdlyas:lsted

pftlgrams of thB Departm€nt of Transportation, 'l"i[E 49 GFR, Parls 21 anO ZZ a, set forlh ]n the

SECTION 30. TITLEVT NONDISCRIMINATION CIAUSES of thle agregnent. The referenoe to

"Contractof in thie aoction also meang the "LPAI,

SEGTION 16, DISABILITIES ACT

Thtr LPA agrees to cornply with.lhe Americens with Dieabllities Act sf 1900

(P.L- 10.l€66), as impleflientod by 28 CFR 35, urhich 16 hereby made a part of and included in

thls agrdement by refennoe.

The LPA agrees lo comp,y with the requirements of Neb.Rev.Stat. Si-toa to n-1 14 wlih

itE Federal-ald pfojed, tncluding, but not llmited to, iho ]quircm€nls of S4-114(2) to Plaoe in any

contrad lt enters lnto with a public contrac{or a prcvision qequiring the public confo'actor te use a

federal lmmigration vffiflcation syeiem to detanirine the rarork eligibility stalus of new employees

physlcally performing ieruices within lhe Ststs of Nebraske,

sEcTroN 18. DISADVANTAGED BUSINESS ENTERPRISES (DBE)

A Policy

The LPA ghall onsure that dsadvaniaged buslness enterprises as deflned ln 49 CFR

Psrt 26 ihall hanE the ma:dmum opportunity to partlclpate ln the performance of mntrac-ts

finanoed ln whole or in part with Federal Furds under this agrcemedt. Consequenfly, the DBE

requlrements oI 49 CFR Pari 26 are heneby made a part of and incorporeted by this referenoe

lnto tds agreement..

B. Dleadvantaged Bus!rcss Enterpflses (DBEa) Obllgation
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. The LPA and Stata shall ensure that dsadvanteged businese enterprises es definEd h

49 CFR Part26 have.the maximum opportunltyto partlcipate in lhe performanoe of contracts

and subcontracb finanoed in Mole or ln panwith Federal Funds provided underthis

agreement. ln this regard, the LPA shalltake ati necesaary and reasonable stepe in accordance

with 49 CFR Part 26 to ensure that dhadvantaged business enterprises have the maximum

opportunityto compete for and pxform contracts. The LPA shall noi dlscrlrnlnate on the baiie

of race, colo( national origin, or sex tn tro award and performance of FFM|A esslsted oontracts.

. The LPAJ aetlng as a eub+ecipient of Federal-aid funds on tirls project shall adoE the

dlsadvantaged buBinesc €nterprlse program of tho State for the Federal-aid oonhacts the LFA

enters tnto on this projec{.

Fallure of iha LPAto eanli out the iequlrements setforth above ihall constltute tneachl

of confac{ and, ater the notificatlon of lhe F}IWA, may result h lenninalion of the agreement or

contrad by ttre State or such remedy as thB State deems appmPriate

sFcTlo_ILJ s...IJTLE yl NONDlSqRlMlt{ATJqN CLAUSES

During the performance of this agreement, the LPA for itself, i6 assigneea and

suooessotE ln lnterest agrees as follows:

(1) Comdi?nce with Regulatons: The IPA shall comply wlth the Regulations of the

Departnent ol Transportation relative to nondiscriminatibn in federally aseisted progratYls

of the Department of Transportation (Iitle 49, Code of Federal Regulatlom, Part3 21 and

ZZ, h€reinafler refened to ae tha Regulations), wtrich arc hereln incorporated by referenoe

and made a Part of ihis agrcement.

lzI Nondscriminatloh: The LPA; with rEgard to thE work performed by il affer award and prior

to complelon of the contract work, shall not discriminate on the bagls of dlsabllity, race'

color, sor, rollglon or natlonal origln in the selection and retentlon of subcontrEdors.

includng procurefilents of materials and leaees of equlpment the LPA shalt not

paillcipata elther dlrcctly or indirbctly in the dbcrimlnation prohibited by Section 21.5 ot

the Regulatlons, lnduding emplo!'ment prao{iges when ths contraot uover8 a prsgrar set

forh in Appendix',A,'"8," and'C" of Part21of the R€gutations-

(3) Soflc{tat|on8 for Subcontracis. Inbludinq Procuem€nt-s-of lvhterialB and EoulDrnEnt ln ell

roliciiatione either by compstitive Otaamg or negotiation made by the LPA for work to be

perfonned under a subcontract, includlng procuroments of maErlals or equlpment, eaCh

' potential sutooontrador or supplier Bhall bc notifled by iho LPA of thb'LPAs obfigatione
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under thb aglBement and the Rcgulations relative to nondiscrimination on the baeis of

disablllty. race, color, so<, roligion or national origin-

(4) lnformalion and RepprtE: The LPA shall provide all lnfonnation anrt reports requircO Oy

,theRegulations,orordereandinstnrc'tlonslssuedpursuantthereto,a|.'dwillpermit

access to its books, Bcorde, accounls, othersources of informathn, and lts facilities as

, may b€ OetermineO by the State or the FHWA to b€ perttnent to ascBrtain comFlhncE wlth

euch Regulationo, orders and instuctione. Where any lnformation rqulred of a

. contrector is in the exclusive ppsssssion of €nother who falls or refirses to fumish this

informaton, the LPA shal eo certiff to the State, orlhe FI-{WA as approprlate, and shall

, set forth what efforts it has made to obtain the lnformatlon.

(O Sanc'tions for Noncp.Foliance: ln the event of the LPAs norrcompliance with th6

' nondldcrlmlnatlon provislme of thls agreement the State will impose such contrad

sancliohs as it or the FHWA may determine to be approprlate, induding but mt llmited to,

(a) Wtthhotdlng of payments to the LPA underthie agreement until ths LPAcomplhg,

and/or

(b) Canoellation, termination or suspenslon of thie agreoment, in whc{e or ln part.

(6) lncomoratlon of Provlelonel The LPAshall lnclude the pnovisions dpragrapns 11)

through (6) ln every subcontract, lncluding procurements of materhla and leases of

equlpmenqunb83€xemptbythEiegdetlons.order,orinstructionsieguedpursuant

. lhEreto. The LPA ghail take euch action rrvtth reapect to any aubontmd or procuremant

as the State orthe FFWA mey dlrect es a means of.enforcing such provislons indudlng

sandione for nonoomplhnce: Provided, horrever, thet, ln the e\r€nt a contador beco.mes

hrrqlved in, or Is threatened wlth, lttigation with a gubcontractor or supplier as a resutt sf .

such dtrectlon. the LPA may req:Jest ttre State.to enter into euch ltttgatlon to proted the

. interHts of lhe State, and in additlon, th€ LPA may requestthe United $tetes to enter into

such trtigafion to proted the intarsts of tha UniEd Statee.

SESTION 20. EI.ITIRE AGREEMENT

This ln8trum€nt ombodiee thE enUr€ agr€ement of thE Parties. TherE arE no prothises, ;

terms, conditions, or obllgatlons other than containEd horcin, and this sgrcement'supereedeE all

previous corhmr.nlcations, representatofie, or other agrecnrente or contrasts, cither ora[ or

written herEto.

sEcroN 2r. cERnF.,cATroN FoR GRANT$. LOANS. ANp iQ9PEMTIVEAS.ITEEMEIITS

The undersigned cdrtifiee, tg the b€6t of hla or her knowledge and bellef, that
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. (1) No fsdoral approprlated funds have been paid or will be pald, by or on behalf of the

underslgned, to any person for lnfluencing or attemptlng to irifluence an offlcer or

emdoyee of any federal agpnoy, a Member of Corgross, en offrcer or employee o,

Gongregs, or an employee of a t$embEr of Congrese ln conneclion whh tha awardlng

of any federal oontred, the making of any federal grant, the making qf any fedoral

loan, the entering into of any cooperqtive agr€ement, and tira extension, continuation,

renEwal, amendmer{, or modiflcatlon of any federal contracl grant loan, or

cooperative agreement.

(2) lf any funds other than federal appropiated fundE have been paid or will be pald to

any person for lnfluencing or atlempting to infhence an o{ficer.of employee of any

federat egency, a Member of CongresE. an officer or employea of Congress' or in

employee of a Member of Congress ln connection wlth thla federal contract, grant,

. loan, or cooperative agreoment, the undersigned slratl completE and aubmit Standard

Fofn-LLL, "Digclosur€ Form to Ropoil Lobbying" ln accordance with lts lnstuctions.

(3) The undersigned shall require that the language of thls certifbatlon be lncluded in the

. award docurnents for all subarrads al all Uell (inoludng eubcontracts, subgrante, and

COntrads undet grantE, Subgrants, loanB, and cooperatirre agreemAnts) and thEt Ell

. subrgclpients shall cBltiry and dsdose ascordirgly, .

Thig certification is a materlal representatlon of fac't upon whlc*r reliance wae daaed when

lhis tranaadlon was made or entered into. Subml$lon of thle oertlficatlon ls a prerequisttefur

maklng or entering lnto this transao'tion Imposed by Sectlon 1352, Iitb 31, U.S. CodE. Any

p6r3on who faita to fle the required crsrtificgllon ehall bE subjec't to a civil penatty of not lels tfan

$1Q0oo ard not more than S100,000 fot e€ch euch failure.
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INWTNESS WHEREOF, the Pai'ns hereby execute thls agreement pursuant to lawful

atrthod$ as of the date slgned by each party.

ExEcurEDbytheLPAthie lt" o"ro1 Jr,,/'+- . .zote.

OMAHA.COUNGIL BLUFFS METROPOLITAN
AREA PI.ANNING AGENGY

Greg Yorcll

qn/,*Xfuq!

EXEGUTED by the state lhb t'ft aav ot -tu*, . , zol+-

STATE OF NEBRASKA
DEPARTMENT OT ROADS
Michael Owen, P.E.

fr^{e
Planning & Proiect Development Engjineer
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The Unified Work Program (UPWP) documents the Metropolitan Area Planning Agency's (MAPA)
transportation-related activities and projects for the 2015 fiscal year. MAPA serves as a voluntary
association of local governments in the greater Omaha region chartered in 1967. MAPA performs
planning and development work, especially to address problems that are regional in scope and cross
jurisdictional boundaries.

MAPA is the Council of Governments for Douglas, Sarpy, and Washington Counties in Nebraska and
Pottawattamie and Mills counties in lowa. MAPA serves as the federally-required "Metropolitan Planning
Organization" (MPO) and "Transportation Management Area" (TMA) for a smaller region that
encompasses Douglas and Sarpy Counties and a small portion along US-75 in Cass County in Nebraska,
as well as the southwestern portion of Pottawattamie County (i.e., the area generally south of Crescent
and Underwood and west of L-52). ln addition, MAPA serves as staff support for the lowa DOT Regional
Planning Affiliation for Harrison, Mills, rural Pottawattamie and Shelby Counties (RPA-1B). The map
below outlines the MAPA Council of Governments region and highlights the TMA boundary:

TMA Boundary

BoUGLAS co.
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The governing body for MAPA is a 64 member Council of Officials, representing cities, counties, school
districts, resource agencies, and numerous other governmental bodies within the MAPA region. The
MAPA Board of Directors is a nine-member board that serves as the Council of Officials' executive
committee. lt is comprised of elected officials representing cities and counties from the larger five-county
MAPA region. The relationship, responsibility and composition of the MAPA Council of Officials and
Board of Directors and their committees are also described in the MAPA lnterlocal Agreement and
committee Operating Rules. The Transportation TechnicalAdvisory Committee (TTAC) reviews and
makes recommendations related to transportation to the MAPA Board. Membership on these committees
is listed in Appendix ll.

Various other committees play a role in MAPA's transportation planning process. The following diagram
illustrates these committees and their relationship to the Board of Directors and TTAC.

MAPA Committee Structure



A number of important regional planning initiatives are currently undenrrray in the MAPA TMA. MAPA is
leading Heartland 2050, a long-term vision for the future of the greater Omaha-Council Bluffs metro area
based on the core values of area residents. Heartland 2050's goals include the identification of a
preferred growth scenario to be adopted by the local jurisdictions. This preferred scenario will inform
MAPA's transportation planning process. Two other significant studies related to Heartland 2050 under
the "Heartland Connections" umbrella are the Regional Transit Vision (RTV) and the Regional Bicycle -
Pedestrian Plan, which are described below in more detail.

The Metro Area Travel lmprovement Study (MTIS) is a joint NDOR-MAPA multi-year regionalstudy of
highway needs that will result in a list of prioritized projects for state investment and guide future regional
transportation investments. MAPA is coordinating with Sarpy County on the Platteview Road Corridor
Study. This project will plan for future transportation and land use through southern Sarpy County,
connecting with the new US-34 Bridge that will cross the Missouri River and connect to l-29 in lowa. This
study is considered a Planning-Environmental Linkages (PEL) effort.

MAPA's current Long Range Transportation Plan (LRTP 2035) expires in March 2016. Therefore,
MAPA will be working on an LRTP update in FY-15. The aforementioned major planning projects will
provide significant data and analysis to incorporate into the new LRTP.

Work on MAPA's Transportation lmprovement Program (TlP) continues. The project selection process
has developed a more robust selection criteria and process in recent years. This process has been
designed to ensure that selected projects are directly tied to regional goals, provide transparency and
structure in the planning process, and only advance projects that are truly ready for federal funding to be
obligated (1e., have all the necessary environmental and right-of-way approvals).

ln lowa, the Council Bluffs lnterstate Project is the largest current project in the State of lowa, and will
focus on rebuilding the joint l-29ll-80 sections of the Council Bluffs lnterstate System. The City of Council
Bluffs is planning a major reconstruction of West Broadway.

The City of Omaha is working on bridge and infrastructure needs, including 42nd Street (2014) and Q
Street from 26th to 27h Streets (2015). 156th Street near Blondo will be a large project with construction
for Phase 1 underway and Phase 2 scheduled for 2016. Omaha will also be implementing the Traffic
Signal Master PIan with the Traffic Control Center and multiple Signal Network projects that will update
and enhance signal coordination in the MAPA region.

ln Sarpy County, Bellevue is scheduled to begin work on 36th Street from Highway 370 to Sheridan Road
(Phase 1) in 2016. Sarpy County will begin construction on 132no and Giles Road in 2014. These and
other projects listed in the MAPA TIP will improve the transportation system and help to realize MAPA's
regionalgoals in the 2035 LRTP.

Project delivery of federal-aid projects in Nebraska has been a challenge in recent years. MAPA
continues to coordinate with local, state and federal partners to proactively track project progress and
identify opportunities to improve project delivery.

The Heartland-Gonnections Regional Transit Vision conducted a Comprehensive Operations Analysis
(COA) with service recommendations for Metro transit. Metro is moving forward service changes during
FY-2015, pending Title Vlanalysis and public input. By streamlining routes, removing under-performing
routes, and increasing frequencies, Metro will improve efficiency and convenience and increase ridership.
Another major transit project is the Central Omaha Alternatives Analysis (AA). A locally-preferred
alternative of a dual technology Bus Rapid Transit (BRT) and Streetcar / Urban Circulator was selected
through the AA process. The LPA will now move into Phase 2 of study, including the federal
environmental (NEPA) process. MAPA has been working closely with Metro and the City of Omaha on
this key project.

MAPA's Coordinated Transit Committee (GTC) has developed an updated Coordinated Transit Plan.



Working with the CTC stakeholders, MAPA is utilizing an FTA Veteran's Grant (WCLI) to develop a one-
call center for human services in the metro area. Recently, Nebraska-HHS entered a new contract to
utilize a brokerage service for Medicaid-funded trips, which dovetails with MAPA's mobility coordination
work.

The Heartland-Connections Regional Bicycle-Pedestrian Plan is implementing a goal identified in the
2035 LRTP. Namely, to identify multi-modal corridors in which projects will be designed in accordance
with Complete Streets principles and considerations. Although the metro area boasts a number of trails
and bicycle-pedestrian infrastructure, the Regional Plan will move the system fonrvard by planning a
regional network that allows for more convenient travel by bicycle and pedestrian modes. MAPA will also
continue to work on the Bicycle Safety Education project.

MAPA provides accurate and comprehensive data to the local, state and federal partners as well as the
public. MAPA will continue this work in FY-15 through utilizing the significant new data being provided
through Heartland 2050, MTIS, and other major projects. MAPA also plans a website upgrade,
convening the Data Resources Committee, and providing contracts to local jurisdictions to continue to
develop up{o-date GIS mapping data.

MAPA will coordinate with the States, federal agencies and local stakeholders on the development of
performance measures for the MAPA region. This important component of MAP-21 will be a major
focus for the MPO going forward.

Over the past year, MAPA has developed a structure for a number of subcommittees and working
groups, as illustrated in the MAPA Committee Structure diagram above. Some of these working groups
have already been convened, while others are in the development phase. The modeling, freight,
congestion management, multi-modal, safety, and data resources working groups, as well as the Citizen's
Advisory Committee (CAC), will add a valuable source of regular input in the regional planning process.
This approach is designed to provide a forum for regional collaboration on transportation issues and
projects in the MAPA region.



MAPA's Unified Planning Work Program (UPWP) is developed in accordance with the metropolitan
planning provisions described in the 23 CFR, Part 450 and 49 CFR, Part 613. The UPWP is created in
cooperation with state and federal agencies that are financial sponsors, and it is intended as a
management tool for participating agencies.

During the development of the Work Program, a priority setting process was used to identify programs
and projects that should be included. Participants in this process included the MAPA Council of Officials,
MAPA Board of Directors and their technical advisory committees. Results of this process are reflected
by the projects in this work program and the associated funding levels.

ln accord with the spirit of federal transportation legislation, MAPA conducts a continuing, coordinated
and comprehensive planning process for the MAPA region. This process is intended to meet the
transportation needs of the residents of the region to the extent possible with available resources.

The transportation planning process in the Omaha-Council Bluffs takes into account all modes of
transportation - road and highway, transit, air, rail, water, as well as active modes of transportation such
as walking and bicycling. The provision of transportation services must also be consistent and
compatible with the overall goals and development of the region. Major considerations include the
environment, energy conservation, regional growth patterns and land use, tourism and recreation and a
wise and efficient use of economic resources.

MAPA's responsibilities include the Long Range Transportation Plan, Transportation lmprovement
Program, as well as the UPWP. As a TMA with a population greater than 200,000, MAPA is charged with
conducting a Congestion Management Process (CMP). Other planning products include the Coordinated
Public Transit and Human Services Plan and the Public Participation Plan. MAPA is compliant with Civil
Rights Legislation and maintains a Title Vl Plan and Disadvantaged Business Enterprise (DBE) Program.

This program will also contain activities to assist in the implementation of provisions contained in surface
transportation legislation. The following planning factors identified in the current federal authorizing
legislation, Moving Ahead for Progress in the 21st Century (MAP-21), will, at a minimum, be considered in
the transportation planning process for the MAPA area:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

2. lncrease the safety of the transportation system for motorized and nonmotorized users. This
factor is explicitly considered in work activities,

3. lncrease the security of the transportation for motorized and non-motorized users. This factor
is explicitly considered in work activities.

4. lncrease the accessibility and mobility options available to people and for freight. This factor is
explicitly considered in work activities.

5. Protect and enhance the environment, promote energy conservation, and improve quality of
life. This factor is explicitly considered in work activities.

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight. This factor is explicitly considered in work activities.

7. Promote efficient system management and operation. This factor is explicitly considered in
work activities.

8. Emphasize the preservation of the existing transportation system. This factor is explicitly
considered in work activities.

ln addition, the transportation planning program is formulated to especially support the goals and
objectives specific to the MAPA region as identified in LRTP 2035, namely:

1. Maximize access and mobility;
2. lncrease safety and security;
3. Consider the environment and urban form;
4. Keep costs reasonable and sustainable.

VI



The MAPA UPWP budget Includes in-kind match toward FHWA PL funds. This refers to a variety of
locally-funded planning activities that contribute to the regional transportation planning process and are
eligible to count as local match toward PL funding. ln order to provide this match, subrecipients of PL
funds contribute 30% match. The additional match, or "over-match," is then applied toward PL funds for
MAPA activities.

Subrecioient
Federal
Fundinq

Required
20% Match 30% Match

Soft Match
Accrued

Douolas Co. GIS $ 130,000 $ 32,500 $ s5,714 $ 23,214
Omaha Traffic Count $ 63,000 $ r 5,7s0 $ 27,000 $ 11,250
Omaha Plannino $ 1 13,600 $ 28,400 $ 48.686 $ 20,286
Sarov Co. Planninq $ +o,soo $ 10,125 $ 17,357 $ 7,232
Sarov Co. GIS $ 49,500 $ 12,37s $ 21.214 $ 8,839
Pott. Co, GIS $ 28,360 $ 7,090 $ 12.154 $ 5.064
Metro Transit $ 100.000 $ 25.000 $ 42,857 $ 17,857
Total $ 524,960 $ 131,240 $ 224.983 $ 93.743

The Budget Table (Appendix One) shows the application of these local "Non-MAPA" matching funds
toward MAPA activities in the top portion of the table. Note that the local match for the above
subrecipients in Appendix One only lists the required 20% match because the table represents expenses,
or the "application" of funds, and would otherurise be double-counting the match.

vil



All work program changes require prior written Federal approval, unless waived by the awarding agency.
The following table denotes the approving agency for various changes to work programs.

Request for additional Federal funding [49 CFR
1 8.30(c)(1 )(i) and FTA Circular 50 1 0.0C, 1.6.e( 1 )1.

of funds between categories, projects, functions, or
activities which exceed 10 percent of the total work program
budget when the Federal award share of the total work
program budget exceeds $100,000 [49 CFR 18.30(c)(1)(ii)].

Revision of the scope or objectives of the activities (i.e.

adding or deleting of activities or major change in scope of
activity) [49 CFR 18.30(dX1)].

'ransferring substantive programmatic work to a third party
(i.e. consultan0 [49 CFR 18.30(dX4)].

Capital expenditures including the purchasing of equipment
[OMB Circular A-87)].

Transfer of funds between categories, projects, functions, or
activities which do not exceed 10 percent of the total work
program budget or when the Federal award share of the total
work program budget exceeds $100,000 [49 CFR
18.30(cX1)(ii)1.

Transfer of funds allotted for training allowances [49 CFR
18.30(cXl Xiii)1.

Extending the period of performance past the approved work
program period [49 CFR 18.30(d)(2)].

nges in key persons in cases where specified in an
application or a grant award (i.e. change in lead consultant
for a project) [49 CFR 18.30(dX3)].

vilt



Revisions where FHWA/FTA is the designated approving agency shall require written approval by
FHWA/FTA prior to commencement of activity, purchasing of equipment, or request for reimbursement.
Requests from MAPA will be submitted in writing to the appropriate State personnel, and then forwarded
to FHWA and FTA for approval. Notification by the approving agency will be in writing in reverse order.

Revisions where the State (NDOR or lowa DOT Office of Systems Planning) is the designated
approving agency shall require written approval by the State prior to commencement of activity,
purchasing of equipment, or request for reimbursement. Requests from MAPA will be submitted in writing
to the appropriate State personnel, and then fonrrarded to FHWA and FTA for approval. Notification by
the approving agency will be in writing in reverse order.

Revisions where MAPA is the approving agency shall be approved by the Board of Directors. Hard copy
updates to the work program shall be provided to the appropriate State and Federal representatives.
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The following pages detail the work activities that MAPA and contract subrecipients will undertake in
2015. These activities are divided into Forums (140-190), Transportation Planning (41O-47O) and Public
lnvolvement / lnformation (410-440).

Obiective To provide a forum for coordination and cooperation between MAPA and agencies,
organizations and stakeholders involved and interested in planning, designing, maintaining and providing
transportation services.

Previous Work
o Eleven Transportation TechnicalAdvisory Committee (TTAC) meetings were held.
o Two NDOR statewide MPO meetings were held.
r Quarterly lowa DOT MPO and RPA meetings were held.

Work Activities

1. Transoortation Technical Advisorv Committee

Provide for a continuing, comprehensive and coordinated transportation planning program through
the Transportation Tech nical Advisory Committee (TTAC). Mai ntai n correspondence and
coordination with participating agencies, and provide other technical support necessary to the
transportation planning program. The TTAC typically meets on a monthly basis to approve action
items and discuss issues in the MAPA region in order to fonrvard recommendations to the MAPA
Board of Directors.

2. Nebraska Deoartment of Roads (NDOR) Statewide MPO Meetinq

The MPOs in Nebraska meet to discuss transportation issues related to MPOs and coordination with
the State of Nebraska in carrying out MPO activities. Meetings are held two times per year.

3. lowa Deoartment of Transportation (lowa DOT) MPO and RPA Meetinq

The MPOs and RPAs in lowa meet to discuss transportation issues related to MPOs and RPAs and
to coordinate with the State of lowa in carrying out MPO and RPA activities. Meetings are
anticipated to be held on a quarterly basis.

140 End Products Schedule
141 Transportation Technical Advisory Monthly
142 Nebraska Department of Roads (NDOR) Statewide MPO Meeting Twice / vear

143
lowa Department of Transportation (lowa DOT) MPO and RPA
Meetino Quarterly

140 Budqet

MAPAActivities
Federal
$30,920

Local
$7,730

Total
$38,650

Hours
640



Obiective To provide a voluntary intergovernmental review and comment process for federal and state aid
applications that impact the MAPA area.

Previous Work
. Reviewed grants for comment by the committee and forwarded to the MAPA Board of Directors

as received.

Work Activities

1. Proiect Review Committee

Maintain a Project Review Committee for the purpose of intergovernmental review and coordination
in accordance with Executive Order 12372.

150 End Products Schedule

t81 I Proiect Review Committee - Meet and review grants Ongoing

150 Budqet

MAPA Activities
Federal
$1,200

Hours
30

Local
$300

Total
$1,500



Obiective To provide a forum for coordination and cooperation between MAPA and organizations involved
in data collection and dissemination.

Previous Work
o Met with the MAPA Data Resources four times.

Work Activity

1. Data Resources Committee

Maintain a Data Resources Committee for the purpose of discussing issues and sharing information
related to census data, local geography computer applications, data availability and other
appropriate topics. The committee will also coordinate the process and methods of gathering data
and GIS information throughout the region. The committee is scheduled meets four to six times per
year.

160 End Products Schedule

1 61TDrt, Resources Committee Onqoing

160 Budqet

MAPA Activities
Federal
$1,200

Hours
30

Local
$3oo

Total
$1,500



Obiective To provide ongoing technical and policy education for planning and research activities.

Previous work
. Participated in various educational training activities.

Work Activitv

1. Technical and Policy Education

Attend various ongoing education activities devoted to planning and research-related policy and

technical information. Activities include participation and travel to events sponsored by National

Association of Regional Councils (NARC), National Association of Development Organizations
(NADO), Nebraska Regional Officials Council (NROC), lowa Association of Regional Councils
(nnC),- Transportation Research Board (TRB), American Society of Civil Engineers (ASCE),

Locate, and other training and educational events for transportation planning.

170 End Products Schedule

171 I Technicaland Policy Education Ongoinq

170 Budqet

MAPA Activities
Federal
$10,000

Local
$2,500

Total
$12,500

Hours
210



Obiective To provide and support public forums and workshops that identify and discuss timely topics or
special subjects of regional significance.

Previous Work
o Hosted the 20'13 Heartland Active Transportation Summit
. Hosted Heartland 2050 public workshops
. Hosted the FHWA lntegrating Planning for Operations workshop
r Coordinated with other planning-related events.

Work Activities

1. Provide Technical Suooort

Provide technical staff support to sponsor, co-sponsor, or develop public forums and workshops,

including the 2014 Heartland Active Transportation Summit and a regional symposium with Bruce

Kau.

2. Provide Clerical Support

Provide clerical staff support to sponsor, co-sponsor, or develop public forums and workshops.

180 End Products Schedule

181 Provide Technical SupPort Onqoinq

182 Provide Clerical Support Onqoinq

180 Budqet

MAPA Activities
Federal
s14,830

Local
$3,708

Total
$18,538

Hours
310



Obiective To maintain and coordinate policy and administrative forums. Work includes but is not limited

io creating agendas, supporting materials, conduct meetings and communications with committee
members.

Previous Work
. Monthly Finance Committee meetings
. Monthly Board of Directors meetings
r Three Council of Officials meetings, including Annual Meeting

Work Activities

Council of Officials Administration
Board of Directors Administration
Finance Committee Administration

1.
2.
3.

190 Budqet

MAPA Activities
Federal
$79,765

Local
$1e,941

Total
$99.706

Hours
1,660

190 End Products Schedule

191 Council of Officials Administration Ongoinq

192 Board of Directors Administration Onooino

193 Finance Committee Administration Onqoinq



Obiective To develop and refine the short range transportation planning process; collect and maintain

Oata ttanO use, popuiation, employment, housing, traffic, etc.) to analyze trends and growth patterns;

utilize and coordinate Geographic lnformation Systems (GlS) and aerial photography activities; develop

and maintain the Transportation lmprovement Program (TlP); assist local jurisdictions in the
programming, funding and delivery of transportation improvements; and develop and maintain
performance measures to track progress toward regional goals.

Previous Work
. Completed the FY 2014 TIP and processed TIP amendments.

. Administered Project Selection Sub-committee (ProSe-Com) for STP- and TAP-funded projects.

r Trained personnel in the Nebraska local public agencylresponsible charge (LPA/RC) training.

r Completed the External Travel Survey.
r Provided transportation technical assistance to MAPA member counties and cities.

r Developed GIS data and coordinated with regional partners.

r Administered the multi-county Nebraska-lowa Regional Orthophotography Consortium (NI-ROC)'

r Developed Performance Measures report.

r Reviewed and implemented MAP-21 legislation and guidance.

MAPA Work Activities

1. Transportation lmprovement Proqram (TlP) Develooment and Administration

Update the Transportation lmprovement Program (TlP) to p-rovide a program of transportation

piojects scheduled for implementation during fiscaiyears.2016 to 2021. The Project Selection Sub-

committee ("ProSe-Com") will be convened to review and recommend Federal-aid projects based on

project selection criteria that link the TIP to the MAPA Long Range Transportation Plan goals.

The TIP will include at least four fiscally-constrained years of programming and a prioritized listing of

projects with a financial plan that will lead to project implementation. A progress rePort on the

im[lementation of projects programmed for tire most recent fiscal year will be also be included. The

updated TIP will be approved in June 2015 and ready for implementation October 1 ,2015-

2. TransoortationFundinqAnalvsis

ldentify funds available to the metropolitan Omaha area from federal and state transportation

legislaiion. ldentify and assess innovative financing techniques to fund projects and programs.
privide data and information to officials on the status of transportation funding in the MPO. Funding

analysis will be accomplished in conjunction with lowa DOT and Nebraska DOR release of funding

targets. Conduct analysis and study of costs and benefits of short-range and long-range needs in

coijunction with local and state partners and in collaboration with the Long Range Transportation

Plan.

3. Local/State Proiect Assistance

Provide technical assistance and related transportation system travel, financial and socio-economic
data to the states and local jurisdictions as requested to assist in conducting corridor, location, sub-

area, feasibility and other pioject level studies, including 84' Street Corridor Signal Study' Provide

LpA assistance to local iuiisdictions as requested. Serve as the Responsible Charge (RC) for
projects that are using federal funds in Nebraska. Attend Nebraska Environmental Assessment (EA)

."Ltings to track prolress of local project through the NEPA process. Assist jurisdictions with grant

writingind administrition for transportation activities on projects, including US-DOT, lowa DOT and

other grant opportunities.



4. Traffic Data Collection and Analvsis

Collect, purchase and monitor local travel data, including detailed traffic count data (time of day,

or"rprn"y, vehicle classification, etc.) and speed and delay data, as available from localjurisdictions

and other jecondary sources. Develop factors to adjust traffic count data for seasonal and daily

variation. Obtain data to review parameters for trip generation data, trip length,vehicle occupancy for

the regional travel model. Review and procure traffic counting and monitoring equipment as needed'

Reviet pavement, traffic counts and other roadway characte_ristics for NDOR's Highway Performance

Monitoring System (HPMS) report. Review External Travel Survey data on external traffic patterns

and cnara-cteristics. Continue'analysis of the 2009 National Household Travel Survey (NHTS) survey

data and External Travel Survey toi tne metro area. Begin work on 2014 Traffic Flow Map, Traffic

Growth Report and Top lntersections and lnterchanges Reports'

Growth Monitorino and Data Analysis

Utilizing Census and other data provide assistance to jurisdictions, businesses, individuals, and

organiiations with projects involving census data. Purchase necessary data and conduct regional or

loJal studies for growt'h monitoring 6nd analysis. Maintain the MAPA land use file based on the

monitoring of lan? use change thriugh secondary sources. Maintain the MAPA employment file as

an integrited computerized 6ource discribing the employet" olll9 region, their number oJ

empfoytes, industrial classification and location. Maintain the MAPA construction permit file,

"pjrtr"nt 
comptex fite, subdivision/SlD file and, as available, housing sales files to furthel define

frbusing location and characteristics. Monitor other local population characteristics, including auto

ownership, vital statistics and/or school enrollment.

MAPA GIS Activities

Maintain and update integrated geographic data base system and develop othercomputerized tools

to assist in the analysis a"nO ,a,iipuiation of data. Creaie maps, graphs and analysis as requested

io;. juiirOi"tions and general public. Coordinate GIS activities in the MAPA region' This will include

proriaing assistancito localjurisdictions in developing their G_lS system. Participate in Douglas

bounty 6tS AOrisory Committee and State of Nebraska GIS Council. Purchase new server

hardwlre and accompanying software to support GIS activities'

Metro Area Aerial PhotoqraPhv

participate in the Nebraska-lowa Regional Orthophotography Consortium (NI-ROC) to provide digital

ort6oit oto" and oblique imagery tor ttre communities of the metro area. Review aerial photography

and administer contracts witn tfrb consultant for the development of aerial photos and oblique

it";S"ry The consultant will provide software training to participating jurisdictio_ns. Software

ii""n'""'. are part of the agreement and continue for three years after delivery of photos. Prepare for

next round oi ttt-ROC imlgery and evaluate other aerial photography on an ongoing basis.

Performance Measures

MAPA will coordinate with State and Federal agencies to develop a set of performance

measurements that will be included in the Long Range Transportation Plan and the Transportation

lmprovement program. Conduct studies and inalysis of transportation data to develop and assess

performance mealures. Purchase data to suppori performance measurement analysis and

implementation.

Public Health lmpacts / HIA

MApA will evaluate the relationship between transportation and impacts on public health. MAPA will

participate in Health lmpact Assessments (HlA) led by Douglas county Health Department-

5.

6.

7.

B.

9.



12.

Subrecipient Work Activities

10. Douqlas Countv GIS Activities

Douglas County will manage and maintain transportation-related assets through the Cityworks GIS-
based program. These assets include streets, construction projects, curb ramps, bridges,
maintenance areas, sidewalks, sewers, snow removal routes, pavement markings, parking meters,
signs, traffic signals, street parking, alleys, and unimproved roads. Douglas County will create,
maintain and manage transportation-related GIS data. Douglas County will design, develop,
implement, and maintains various GIS web and mobile applications in support of transportation-
related activities with Omaha and Douglas County. Funding will support the purchase of computer
hardware, software and staff time toward the aforementioned activities (see budget info on following
page for breakout of hardware and software costs).

11. Omaha Public Works Traffic Countinq

The City of Omaha Public Works Department will conduct traffic counting based on a three-year
cycle following the industry standard accepted practices. The goal is to systematically collect traffic
volume data and turning movements for over 1,130 intersections every three years on average.
These counts will continue to be coordinated with the Metro Area Planning Agency (MAPA) as well
as the Nebraska Department of Roads. These counts will support various tasks, including long-range
transportation planning, crash analysis, signal timing, proiect-level analysis, and continued traffic
data monitoring in the MAPA region. Funding will support staff time for traffic counting and analysis.

Omaha Planninq Activities

The City of Omaha Planning Department will develop and refine the transportation planning process.

Work activities include the Central Omaha Alternatives Analysis Phase ll (NEPA), Harney Street
Feasibility Study, South 24h Street Road Diet, Westbrook and McMillan Safe Routes to School
projects, Bicycle Safety Education Enhancement project, North Downtown Riverfront Pedestrian
Bridge, Downtown Parking Management Plan Update. Other activities include coordination with
MAPA and other regional planning activities. Funding will support staff time for the aforementioned
activities.

Sarpv County Planning Activities

Sarpy County Planning will conduct Development Review, Comprehensive Plan and Development
Regulations Update in coordination with the regional transportation planning process. Funding will
support staff time for the aforementioned activities.

Sarov Countv GIS Activities

Sarpy County will conduct its GIS program, which includes creating, maintaining and managing
ongoing geospatial data. Sarpy County will accurately develop and maintain the datasets and tools
that support transportation planning, modeling, analysis, and forecasting. Datasets include street
centerlines, bridges railways, trails, traffic counts, parcels and land use data, environmental and
physical features, among others. Funding will support staff time for the aforementioned activities.

Pottawattamie Countv GIS Activities

Pottawattamie County will conduct its GIS program, which includes creating, maintaining and
managing ongoing geospatial data. Pottawattamie County will accurately develop and maintain the
datasets and tools that support transportation planning, modeling, analysis, and forecasting.
Datasets include street centerlines, right-of-way, land records (lots, parcels, subdivisions, etc.),
section corners, zoning, annexations, and other data. Funding will support staff time for the
aforementioned activities.

13.

14.

15.



Vendor Work Activities

16. Plans and Studies

MAPA and regional stakeholders will conduct regional, subregional and local planning studies and
activities to support the transportation planning process. These funds often evaluate localized or
corridor-based transportation issues and done in partnership with the local jurisdictions.

410 End Products for Work Activities Schedule
411 FY 2015-20 TIP Sprinq 2015

411 Project Selection criteria
Fall and Winter 2014-
15

412 Fundinq data and analvsis Onqoinq

413 Technical and administrative support for Local Project Assistance
(LPA) and Responsible Charge Duties

Ongoing

414 2014Traffic Flow map and associated report preparation Winter - Sprinq 2015

415 Updated land use, employment, economic, population and housing
data

Ongoing

415 Census data and qrowth analysis Onqoinq

416 Mao oroduction and data analvsis Onooino

417 NIROC aerial photoqraphy delivery and administration Onooino

418 Perform ance measure coord ination and development Onqoinq

419 DCHD Health lmpact Analvsis 2014-2015
41010-
41015

Local planning and GIS activities Ongoing

MAPA Equipment Purchase (410-061

Server Hardware and Software
Federal
$ 7,999

Local
$2,000

Total
$9,999

Douqlas Countv GIS Computer Hardware / Sofh^rare Equipment Purchase (410-10)

Computer hardware Federal
Serverinfrastructure $8,400
Desktops & mobiles $1,500

Computer software Federal
GIS Server software $9,000
GIS Desktop software $5,125

Equipment Total $24,025

Local 2ooh

$2,100
$375

Local20oh
$2,250
$'1,281

$6,006

Over-match Total
$1,500 $12,000
$ 268 $ Z,tqZ

Over-match Total
$1,607 $12,857
$ srs $ 7,321

$4,290 $34,321
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410 Budqet

MAPAActivities

Contracts - Vendors
Plans & Studies (PL) $35,040

Contracts - Subrecipients

410 Total $647,193 $161,798 $75,886

$ 43,800 3s0

$185,714 2,167
$ 90,000 2,625

$884,877

$808,991 15,547

Federal Local 2Oo/o Over-match Total Hours

$187,1S3 $46,798 $233,991 3,890

$ 8,760

Douglas Co. GIS $130,000 $32,500
OmahaTrafficCount $ 63,000 $15,750
Omaha Planning $113,600 $28,400 $20,286 $162,286 2'367
Sarpy Co Planning $ 40,500 $10,125 $ 7,232 $ 64,286 1,346
SarpyCoGlS $ 49,500 $12,37s $ 8,839 $ 64'286 1,645
PotidoGlS $28.360 $7.0e0 $s.06a 0a0.5i4 1.157

$424,960 $106,240 $75,386 $607,086 11,307

$23,214
$11,2s0

410 Budget Total" $647,193 $161,798

" - Budget total does not include over-match. This number reflects Appendix I Budget Table.
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Obiective To develop and refine the medium and long range transportation planning process; develop
medium and long range growth forecasts and traffic simulations or forecasts at a regional and/or
subregional level; develop, implement and maintain the regional Long Range Transportation Plan and
local planning studies; and support the development of Complete Streets and active transportation as
recommended by the LRTP.

Previous Work
. Developed 2040 and intermediate travel demand model forecasts.

. Continued model revisions recommended in the 2010 TMIP peer review
r Developed long range and intermediate allocations of population and employment through MAPA

Land Use Allocation Model
. Began work on Platteview Road Corridor Study.
r Conducted Metro area Travel lmprovement Study.
. Completed External Travel Survey.
. Began work on Heartland Connections Regional Bike-Ped Plan.

. Continued work on Metro Bike Safety Education project.

. lnitiated multi-modalsubcommittee.

. Participated in lowa DOT Chicago to Omaha Passenger Rail Study.

r Conducted outreach to freight and private sector representatives.
. Assisted with local planning studies, including providing forecasts and data.

. Began preparation for new Long Range Transportation Plan Began development of new

population and employment forecasts.

MAPA Work Activities

1. Lono-Ranqe Transportation Plan (LRTP) Development and Administration

The MAPA 2035 LRTP, adopted in March 2011, will be reviewed, implemented and amended as
necessary. Amendments may include results of various ongoing studies or local project prioritization.

Development of next LRTP update will begin in coordination with other ongoing planning studies.
Regional goals in accord with the federal transportation planning provisions will be supported.
Conduct marketing and public involvement activities such as the development of brochures,
websites, info-graphics and surveys to gather public input, engage the citizenry and inform the public

of the LRTP process. Purchase interactive tools for engaging the public.

2. Lonq-Ranqe Planninq Activities

Provide technical assistance and related transportation system travel, financial and socio-economic
data to the states and local jurisdictions as requested to assist in conducting long-range corridor,
location, sub-area, feasibility and other project level studies. Coordinate with NDOR and other
stakeholders on the Metro area Travel lmprovement Study (MTIS). Continue planning for regionally
significant transportation infrastructure. Administer and assist with Platteview Road Corridor Study.
Participate in transportation-related activities as part of the Department of Defense Joint Land Use
Study (JLUS) for Offutt Air Force Base. lncorporate Heartland 2050 regional preferred growth

scenario and goals into regional transportation planning process.

3. Travel Modelino and Forecastinq

The regional travel model has been updated and revised in accordance with the model peer review
which was conducted in November 2010. MAPA will conduct regional and sub-regional travel
demand model runs and analyze output to provide data for localand state planning. MAPA staffwill
convene the Travel ModelAdvisory Committee to evaluate and refine the regionalmodel. MAPA
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4.

will analyze the land use forecasts for modeling along the Central Omaha Alternatives Analysis
Phase ll. Participate in additional training activities for travel demand modeling. Purchase data to
develop and refine the traveldemand model.

Population and Emoloyment Forecastinq

Revise, as necessary, small area forecasts for basic trip generating variables (population,
households, income or auto ownership, and employment) to be utilized in the MAPA's Land Use
Activity Allocation Model (LUAAM) and travel demand modeling activities. Forecasts are
coordinated with local and state partners and the Data Resources Committee. Purchase socio-
economic data for forecasting and modeling activities.

Land Use Allocation Model

Evaluate and re-calibrate the MAPA Land Use Activity Allocation Model (LUAAM) in coordination
with the Heartland 2050 Envision Tomorrow model. Utilize data from the MAPA Heartland 2050
Regional Visioning project, Heartland Connections studies, and other long-range planning activities
to update LUAAM and produce transportation forecasts. Review and refine forecasts as necessary.
Utilize the model to conduct regional and local workshops and plans. Provide training for
stakeholders on the use of Envision Tomorrow.

Bicvcle-Pedestrian

Participate in bicycle and pedestrian planning activities and support the implementation of Complete
Streets initiatives included in the Long Range Transportation Plan. Conduct Heartland-Connections
Regional Bicycle-Pedestrian Plan. Convene MAPA multi-modaltransportation committee and
participate in City of Omaha Mayor's Bicycle-Pedestrian Advisory Committee (BPAC) and Sarpy
bounty Balanced Transportation Committee. Serve as Administrator for Metro Bicycle Safety
Education Enhancement Project.

Passenqer Rail

Participate in passenger rail planning activities and support the implementation of initiatives included

in the Long Range Transportation Plan. Participate in localand state planning work, including the
lowa Passenger Rail Advisory Committee.

Freioht and Goods Movement / Private Sector

lncorporate freight and goods movement into the regional planning process. Support private sector
participation in the transportation planning process by working with local Chambers of Commerce
and Economic Development Corporations, freight and representatives from other private

transportation industries in reviewing transportation plans and programs. Utilize the Freight
Analysis Framework (FAF) and other publicly available data. Purchase data to conduct planning

studies, analysis and modeling of freight and goods movement in the region.

Heartland 2050 lmplementation

Assist localjurisdictions with implementation of the Heartland 2050 regional vision. Activities may
include preparing for and hosting visioning workshops and assisting with transportation-related
activities to fund and implement projects. Conduct data analysis and research for communities
which will be incorporated and utilized in the regional transportation planning process. Conduct
marketing and public involvement activities such as the development of brochures, websites, info-
graphics and surveys to gather public input, engage the citizenry and inform the public of the
Heartland 2050 transportation-related projects and initiatives.

5.

6.

7

8.

9.
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Vendor Work Activities

10. On Call Modelinq Assistance

Consultants will provide travel demand model forecasts as requested by MAPA. The modelwill be

updated and refined following recommendations from the MAPA TMIP Peer Review and ongoing

discussions with FHWA Resource Center and TMAC input. Validate and provide documentation for
modeling activities. Analyze land use data and forecasts along the Central Omaha Alternatives
Analysis Phase ll Corridor, among other model-related activities.

420 End Products Schedule

421 LRTP 2035 maintenance and amendment Onooinq

421 LRTP 2040 preparation 2014-2015

422 Platteview Road Coridor Study 2014-2015

422 NDOR-MAPA Metro Area Travel lmprovement Study Ongoing

423 Travel Demand Model Refinement Ongoing

423 External Travel Survey Data Analysis and lncorporation into Model 2013

424 Population and Employment Forecast Refinement Onqoinq

425 Land Use Allocation Model maintenance and refinement Ongoing

426 Metro Bike Safety Education 2014

426 Reqional Bicycle-Pedestrian Plan 2014-2415

427 Passenqer Rail Planning Onqoinq

428 Freiqht and Goods Movement Participation Onooino

429 Heartland 2050 lmplementation Activities for Transportation Ongoing

4210 On Call Modelinq Assistance Ongoing

420 Budoet

MAPAActivities

Contracts - Vendors

420 Total

Modeling On Call(PL) $50,000 $ 12,500 $ 62,500 500

Contracts - Subrecipients
RegionalBike-Ped Plan (STP) $ 197,500 $ 49'375 $ 246,875 4,110
Bik; safety Education (TAP) $ 268,192 $ 67,048 $ 335,240 5,590

PlatteviewRoad studv asTP) $ 338.811 $ 84.703 $ 423.514 7'000
Subtotal $ 804,503 $201,126 $1,005,629 16,760

Federal Local Total Hours
$ 160,845 $ 40,211 $ 201,056 3,350

$1,015,348 $253,837 $1,269,185 20,610
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Obiective To implement public paffcipation activities in accord with MAPA Public Participation Plan in
order to provide early and continuous public involvement in the transportation planning process.

Previous Work
. Updated Public Participation Plan.
. Maintained and implemented Title Vl Plan.
r Updated Disadvantaged Business Enterprise (DBE) Program and annualgoal.
r Developed Citizens Advisory Committee (CAC)

MAPA Work Activities

1. Public Participation Plan

The MAPA Public Participation Plan will be maintained and implemented. This plan will include a
proactive outreach program that provides complete information, timely public notice, full public
access to key decisions, opportunities for visioning on the transportation system and land use
patterns, and supports an early and continuing involvement of the public in developing the
Transportation Plan and TlP. Public outreach activities will be conducted in compliance with state
Open Meetings Acts. and Title Vl and Environmental Justice activities will be incorporated into the
MAPA public participation process.

Short-Ranqe Planninq Public lnvolvement

Conduct public involvement efforts for MAPA TIP and TIP Amendments as well as local and state
projects. These activities include issuing press releases and public notices, speaking to media,
utilizing website and social media techniques, and reaching out to low-income, minority and other
traditionally underserved populations in accord with MAPA Title Vl and Public Participation Plans.

Long-Ranqe Planninq Public lnvolvement

Conduct public involvement efforts for MAPA's long-range planning activities and LRTP
Amendments. These activities include responding to public inquiries and communicating with
transportation-related public groups. Public outreach efforts include issuing press releases and
public notices, speaking to media, utilizing website and social media techniques, and reaching out to
low-income, minority and other traditionally underserved populations in accord with MAPA Title Vl
and Public Participation Plans.

Civil Riqhts / Title Vl

lmplement the MAPA Title Vl PIan developed in FY 2012 and modify as needed. lmplementation of
the Plan will begin across all MAPA programs. Communicate civil rights activities to FHWA andlor
FTA. Review MAPA Disadvantaged Business Enterprise (DBE) program and develop DBE annual
goal. Participate in regional equity forums to ensure that transportation is incorporated into broader
planning and equity initiatives.

Citizens Advisorv Committee

Convene Citizens Adivsory Committee (CAC) to review and provide input to the Long Range
Transportation Plan, Transportation lmprovement Program and other planning efforts. CAC may
provide recommendations to TTAC regarding transportation goals and priorities in the region.

2.

3.

t
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430 End Products Schedule
431 Public Participation Plan maintenance and revision 2014-2015

432 Short-Ranqe Public lnvolvement Activities Ongoing

433 Lono-Ranoe Public lnvovlement Activities Ongoing

434 Civil Riqhts / Title Vl Plan maintenance and activities Ongoing

434 FY-2015 DBE Goal development and monitoring 2014

435 Convene Citizens Advisory Committee Ongoing

430 Budqet
Federal Local Total Hours

MAPA Activities $34,260 $8,565 $42,825 71O
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Obiective To coordinate transit planning activities in the MAPA region.

Previous Work
e Completed the Heartland Connections Regional Transit Vision study.
. Worked with key stakeholders for development of one-call center.
r Convened Coordinated Transit Committee.
. Updated Coordinated Transit (CPTHST) Plan.
. Received and recommended projects for 5310 funding.
. Participated in Central Omaha Alternatives Analysis.
. Performed ongoing transit planning activities.

MAPA Work Activities

1. Transit Plannino Activities

Coordinate short-range and long-range transportation planning strategies with Metro, including
refinement of transit service development and performance standards and criteria. Work activities
include: route performance checks; operation activity performance; public information tools; special
service opportunities, statistical reports. Implement and maintain the Heartland Connections
Regional Transit Msion which includes the Comprehensive Operations Analysis (COA) and the long-
term vision around transit-friendly corridors. MAPA, Metro and other stakeholders will evaluate
opportunities to expand and enhance public transit service in the greater Omaha metro area and
evaluate funding, statutory requirements, and coordination among agencies. Conduct surveys to
gather transit ridership and travel behavior data. Purchase data or passenger counters to conduct
public transit planning.

2. Coordinated Transit Committee

Work with the Coordinated Transit Committee (CTC) to coordinate transportation opportunities for
the elderly, disabled and economically disadvantaged, including para-transit and human service
transit. CTC will discuss and review any eligible New Freedom programs. Maintain and update
the annual update to the Coordinated Public Transit Human Service Transportation Plan
(CPTHSTP). Coordinate with SWIPCO/SWITA development of the lowa Passenger Transportation
Development Plan (PTDP).

3. 5310 - JARC Administration

Perform administration and planning activities as FTA Designated Recipient for Sec. 5310 funding.
This includes soliciting applications for the program, reviewing and prioritizing the applications,
selecting projects to be funded, submitting grant applications and monitoring projects. lnclude Job
Access Reverse Commute-related (JARC) projects under Sec. 5307 in the planning process.

4. MobilitvCoordination

Work with transportation service providers, human service agencies and related stakeholders to
coordinate, encourage and implement plans, actions and programs to enhance the transportation
opportunities of the elderly, disabled and economically disadvantaged. Develop the one call, one-
click center for the coordination of mobility services as part of the FTA Veteran's Grant, in
collaboration with local and state agencies.

5. Central Omaha Transit Conidor

Participate with Metro and the City of Omaha on the Central Omaha Transit project. Evaluate the
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Central Omaha Alternatives Analysis Locally Preferred Altemative, including Phase 2 environmental
(NEPA) activities. Provide data, assist with funding identification and participate in project meetings.
This transit project will be coordinated with MAPA's Regional Transit Vision and Heartland 2050
initiatives.

Subrecipient Work Activities

6. Metro Transit Planninq Activities

Metro will conduct various planning activities to support the regional transit system. Activities include
implementing of the Heartland Connections - Regional Transit Vision recommendations, coordinating
transit into Heartland 2050, conducting the Central Omaha Alternatives Analysis Phase ll and
conducting other regional transportation planning.

End Products Schedule
441 Reoional Transit Msion lmplementation 2014-2015

441 Transit Service Evaluation Ongoing

442 Coordinated Transportation Plan Committee Onooino

443 JARC, New Freedom, 5310 Administration Onqoinq

444 FTA WCLI Grant Mobility Coordination Activities Ongoing

445 Central Omaha Alternative Analysis 2014-2015

446 Metro Transit Planninq Activities Onooino

440 Budqet
Federal Local 2Oo/o Over-match Total Hours

MAPA Activities $ 138,590 $ 47,148 $ 235,738 3,930

Contracts - Vendors
Veteran's One Call Center $ 300,000 $ 75,000 - $ 375,000 3,000

Contracts - Subrecipients
Metro Planning Activities $ 100,000 $ 25,000 $17,857 $ 142,857 2,500
JARC / New Freedom Grants $ 195,675 $ 48,919 - $ 244,594 4,080
5310 Grants $ 500.000 $'125.000 - $ 625.000 10.420
Subtotal $ 795,675 $198,919 $ 17,857 $ 1,012,451 17,000

440 Total $1,284,265 $321,066 $17,857 $1,623,189

440 Budget Total* $1,284,265 $321,066 - $1,605,331 23,930

* - Budget total does not include over-match. This number reflects Appendix I Budget Table.
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1.

2.

Obiective To improve air quality and take proactive measures to reduce environmental impacts and
improve energy conservation as related to transportation.

Previous Work
r Conducted 2013 Little Steps, Big lmpact ozone reduction campaign with reduced Metro bus

fares.
o Douglas County on air quality monitoring activities.
r Continued to operate and market Metro Rideshare carpool website.
o Participated in Clean Cities and CNG-related initiatives.

MAPA Work Activities

Metro Rideshare Carpool Proqram

Continue the operation and marketing of the web-based regional ride sharing program (Metro
Rideshare) that is available to employers and citizens in the metro area.

Air Qualitv Activities

Evaluate and analyze monitored air pollution data (carbon monoxide, ozone, particulates, and lead)
to meet air quality requirements. Work with Federal, State and local public and private agencies to
address the potential for ozone non-attainment status. Coordinate with Live Well Omaha to conduct
the Commuter Challenge to encourage alternative transportation during the ozone season with
Metro transit, Live Well Omaha and other stakeholders. Utilize Congestion Mitigation and Air
Quality (CMAO) and other funds to conduct air quality program, including public survey, marketing
efforts, reduced bus fares on ozone action days, and other activities. Work on efforts to maintain
compliance with National Ambient Air Quality Standards (NAAOS) in coordination with City of
Omaha Public Works, Douglas County Health Department and other air quality stakeholders.
Purchase data to support air quality planning and modeling activities.

Environment / Eneroy

Evaluate transportation measure$ to ensure that they include energy efficient altematives and
determine the air quality benefits and impacts. Assist with local energy plans and develop regional
strategies and planning efforts to address transportation impacts on energy and the environment..
Conduct outreach to resource agencies such as federal, state, local and tribal agencies responsible
for land use management, natural resources, environmental protection, conservation, historical
preservation and environmental justice, to ensure that environmental mitigation activities are
included in the transportation planning process in the metro area. Participate in the initiatives such
as Clean Cities and Compressed Natural Gas-related (CNG/LNG) efforts.

Vendor Work Activities

Ozone Reduction Campaiqn

As part of the overall Little Steps Big lmpact ozone reduction campaign, Live Well Omaha will
conduct the Commuter Challenge to increase alternative modes of transportation during the ozone
season. Project goals include reducing the single occupancy vehicle trips and increasing ridership
by bicycle, pedestrian, transit and carpool modes. Funding will support staff time for the
aforementioned activities.

Rideshare Software
MAPA will utilize funds toward the maintenance and development of the website and software to
administer the Metro Rideshare carpool program (metrorideshare.org). Purchase, maintain and

3.

4.

5.
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450 End Products Schedule
451 Metro Rideshare Website Administration Onqoing

452 Little Steps, Big lmpact Ozone Reduction Campaign (CMAQ) 2014-2015

452 Air Qualitv Monitorinq 2013-2014

453 Monitor and oromote energy and environmental planning Onooinq

454 Commuter Challenge 2014-2015

develop Metro Rideshare website.

450 Budqet

MAPAActivities

Contracts - Vendors
Ozone Reduction CamPaign

Contracts
Ozone Reduction CamPaign

450 Total

Federal
$ 63,820

$145,000

$ 117,370

$ 326,190

Local
$ 15,955

$36,250

$ 29,343

$ 81,s48

Total Hours
$ 79,755 1,330

$181,250 1 ,450

$ 146,713 2,450

$ 407,738 5,230

460 - lowa Regional Planning Affiliation (RPA-I8)

These planning activities are described separately in the RPA-18 Transportation Planning Work Program

(rPWP).
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Obiective To monitor traffic congestion levels in the metro area through the Congestion Management
Process; to promote a safe and efficient transportation system through the development of management
and operations, safety, and technological strategies and solutions.

Previous Work
. Coordinated traveltime and delay data collection through the MTIS.

. Participated in Omaha-Council Bluffs lnterstate System Traffic Incident Management (TlM)

committee.
. Administered Metro Area Motorist Assist (MAMA) Program.
. Completed regional ITS architecture update.
. Completed Regional Systems Engineering document for Adaptive Signal Traffic Controls.
. Reviewed crash data and coordinated with local and state jurisdictions on safety planning.

Work Activities

1. Conqestion Manaqement Process

Monitor and refine the Congestion Management Process (CMP) that is contained in the MAPA 2035
LRTP (Section Six). This process will improve the performance of the existing multimodal
transportation systems and maximize safety and mobility of people and goods in the region and
identify specific measures to relieve recurring and non-recurring vehicle congestion. Utilize data
collected from Metro area Travel lmprovement Study (MTIS) to analyze and manage congestion.
Purchase data to review and assess congestion and incorporate into regional CMP.

2. lncident ManaqemenUMetro Area Motorist Assist Prooram (MAMAP)

Provide support to the Metro Area Traffic Incident Management Group as they lead efforts to
implement incident management projects identified in the incident management operations manual
for the Omaha-Council Bluffs metro area. Continue to work with the operating agencies in the
metropolitan area Traffic lncident Management committees (TlM). Continue to coordinate and
provide administrative support to the Metro Area Motorist Assist (MAMA) program that is operated by
the Nebraska State Patrol.

3. Reqional ITS Architecture

Maintain and update the new Regional ITS Architecture for the metro area as needed. Ensure that
proposed ITS projects in the MAPA Transportation lmprovement Program are consistent with the
MAPA Regional ITS Architecture.

4. Safetv i Securitv Plannino Methods

lncorporate transportation safety/security planning into the MPO planning process and the
development of the MAPA LRTP, the MAPA TIP and the MAPA Public Participation Plan. This will
include the monitoring of accident and security data, active participation in safety and security
programs, cooperative and continuing interaction with localjurisdictions and the public. Conduct
studies to analyze crash locations and safety planning in the metro area and coordinate with State
Strategic Highway Safety Plans (SHSP).

5. Traffic Siqnals / Technoloov

Continue to plan and evaluate traffic signaland technology in the metro area. lmplement Omaha fraffic
Signal Master Plan and Systems Engineering for Adaptive Traffic Signal Control (ATSC). Continue to
monitor traffic signal and technology-based solutions and strategies. Conduct local and regional plans
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and studies to coordinate signals and associated technology and infrastructure.

Vendor Work Activities

6. Traffic and Bicvcle Countinq
MAPA, Local jurisdictions and organizations will procure equipment and/or software to conduct traffic
and bicycle counts. Purchases will allow for the collection of data consistent with federally
recommended traffic counting procedures and will support the regional transportation planning
process.

470 Equipment and Software Purchase (470-06.470-07)

EquipmenUsoftware Federal Local Total
Traffic and Bicycle Counting $ 17,000 $ 4,250 $ 21,250
Rideshare Software $ 10.000 $ 2.500 $ 12.500
Subtotal $27,000 $6,750 $33,750

470 Budqet
Federal Local Total Hours

MAPA Activities $ 38,585 $ 9,646 $ 48,231 800

Contracts - Vendors
Traffic and Bicycle Counting $ 17,000 $ 4,250 $ 21'250 170
Rideshare Software $ 10,000 $ 2,500 $ 12.500 100
Subtotal $ 27,000 $ 6,750 $ 33,750 274

470 Total $ 65,585 $ 16,396 $ 81,981 1,070

470 End Products Schedule
471 CMP Data Gatherinq (MTIS) Onqoinq

472 MAMA Prooram Administration Ongoing

472 TIM Committee Onqoinq

473 Reqional ITS Architecture Maintenance Onqoinq

474 Safety Planninq and Crash Analysis Ongoing

475 Regional Signal Coordination and lmplementation Onqoing
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Obiective To publicize MAPA activities and accomplishments to MAPA member jurisdictions, state and
local officials and the public.

Previous Work
. Published MAPA Newsletter every two months.
. Published MAPA Annual Report and Directory of Regional Officials.

Work Activities

1. Newsletter
Develop, produce and disseminate at least six issues of "What's Happening for Community Leaders"
newsletter. E-newsletters may also be developed,

2. Annual Report and Communitv Assistance Report

Develop, produce and disseminate the MAPA Annual Report. Prepare and disseminate the
Community Assistance Report.

3. Reqional Officials Directorv

Update and maintain a listing of all elected and appointed public officials for the MAPA region.
Publish MAPA Regional Directory in hard copy and electronic formats.

4. Product Development

Develop and distribute information from various regional and local data and research. This will
include MAPA reports and summaries related to demographics, employment, land use, housing,
traffic, transit, and other program areas. These products may be in hard copy or electronic format
and will be made available to MAPA members as well as the public and private sector.

810 End Products Schedule
811 What's Haooenino Newsletter Bi-monthlv

812 Annual Report October 2014

813 Reqional Officials Directory Sorinq 2015

814 Product Development Ongoing

810 Budqet

MAPA Activities
Federal
$ 47.740

Local
$1 1,935

Total
$ 59,675

Hours
990
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Obiective To provide transportation-related data to public and private sector representatives.

Previous Work
r Provided transportation related information to the public such traffic counts and forecasts, TIP

and LRTP.

Work Activities

1. Transportation lnformation to Public/Private Sector

Provide transportation data to the private sector and the general public as necessary and/or

available. This information will include current, intermediate and long range forecasted traffic
volumes, cunent and forecasted socio-economic data, and transportation plan and program

information, both long and short range. This will be accomplished in accordance with the MAPA
Participation Plan. Tiansit data and assistance, in coordination with Metro transit, may be provided

to pubiic bodies, the private sector and the general public as necessary and available.

2. Libraries

Collect and maintain acquisitions for the agency's professional transportation and data library.

3. Website and SocialMedia

Maintain the MAPA website and integrate the MAPA public outreach efforts with the various social

media outlets. Rebuild the MAPA website to enhance coordination with projects, add functionality
and enable easier navigation to regional data, maps, and committee information. Update MAPA
social media to communicate pertinent information to the public.

Vendor Work Activities

4. MAPAWebsite

MAPA will update its website to foster better public participation in the transportation planning
process. The revised website will include a new design, convenient navigation to pertinent
information, and enhanced capability for data and map presentation.

840 End Products Schedule
841 Transportation lnformation to Public/Private Sector Onqoinq

842 Libraries Onooinq

843 Website and Social Media Ongoing

840 Budqet

MAPAActivities

Contracts - Vendors
MAPAWebsite

840 Total

Federal
$ 22,800

$ 25,000

$ 47,800

Local
$ 5,700

$ 6,250

$ 1 1,950

Total
$ 28,500

$ 31,250

$ 59,750

Hours
480

250

730
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Obiective To provide for efficient administration of MAPA's Transportation programs,

Previous Work.
. Maintained and updated the FY-2014 Work Program (UPWP)'

. Developed contracts for programs, including aforementioned projects and ongoing administrative

documents and agreements.
. Developed the FY-2015 UPWP.
. Updated Memorandum of Agreement for Transportation Planning and Programming between

MAPA, the States and Metro transit.
o Conducted Federal Certification Review.
o Developed and executed PL Agreements with the States.

Work Activities

1. ProqramAdministration

Provide administrative support for Transportation programs. Oversee transportation and data staff
activities.

2. Contracts

Develop proposals, negotiate contracts for programs, provide contract activity monitoring and

reporting.

Unified Work Proqram (UPWP)

Develop the Work Program (UPWP) for Fiscal Year 2A15. A draft work program is approved by the

MAPA iouncil of Officials, Board of Directors and the Transportation Technical Advisory
Committees in March to be submitted in April for state and federal review. Final approval by MAPA
is in May with submittal to state and federal agencies in June.

Aqreements

Maintain and review the Memorandum of Agreement (MOA) that outlines state, MPO and transit
responsibilities. Develop and execute the annual PL Agreement.

Certification Review and Process

Conduct the triennial federal Certification Review of MAPA's processes and programs. Review
progress and revise activities on an ongoing basis.

4.

940 End Products Schedule
941 Proqram Administration Onqoinq

942 Contracts Ongoing

943 Unified Work Proqram (UPWP) Onqoino

944 Agreements Ongoing

945 Certification Review and Process Ongoing

940 Budqet

MAPA Activities
Federal
$ 41,458

Local
$ 10,365
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Obiective. To provide for administration of the agency's employee benefit program.

Previous Work
. Provided support for the MAPA retirement and deferred compensation plans.

Work Activities

1. Retirement and Deferred Compensation
ProviOe management of the agency retirement and deferred compensation programs.

2. Group Health and Life lnsurance

Provide assistance in follow-up on claims, enrollment, changes, and answer questions on the

agency group health and life program.

970 End Products Schedule

971 Retirement and Deferred Compensation Onqoinq

972 Group Health and Life lnsurance Ongoing
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Obiective To maintain an internal fiscal and financial management control system that meets acceptable
standards of federal, state and local funding sources.

Previous Work
r Completed the FY 2013 agency audit.
. Developed the FY 2015 cost allocation plan.

. Developed the FY 2015 budget.

. lmplemented new accounting software.

Work Activities

1. Fiscal Manaqement

Develop, maintain and monitor fiscal management reports, the agency budget, accounting and

bookkeeping system. Continued implementation of a complete accounting software to integrate

budget and grant management tools with ongoing general accounting functions.

2. Audit

Prepare and support work for the annual financial and compliance audit.

980 End Products Schedule

981 Fiscal Manaoement Onqoing

982 Audit Nov.2014
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Obiective Maintain ongoing general administrative and management activities not directly assigned to

specific projects, but that support the agency as a whole.

Previous Work
o Participated in various activities with state and national associations.

. Prepared contracts for various program activities.

. Developed FY-2015 Work Program and Budget.

. Continued to review agency computer software and hardware needs.

o Advertised, interviewed and hired for openings.

Work Activities

1. Manaqement and Administrative Activities

Plan, organize, and supervise implementation of policies and programs. Coordinate and implement
regional goals and objectives, maintain cooperation and communication between members.
Maintain and implement the agency's administrative policies and procedures.

2. Participate in Related Associations

Participate in related associations of benefit to agency programs and management. These include

but are not limited to the NationalAssociation of Regional Councils, National Associations of
Development Organizations, Nebraska Regional Officials Council, lowa Association of Regional

Counciis, Nebras--ka Association of Counties, lowa State Association of Counties, lowa League of

Municipalities and Nebraska League of Municipalities.

Personnel

Develop, implement and maintain the agency's personnel policies and procedures. Prepare

advertisements, review applications, conduct interviews and hire personnel.

Contracts

Prepare contracts for administrative and program related activities. Monitor contract reporting,

assure contract comPliance.

Aqencv Liabilitv lnsurance

Determine specifications, complete applications, follow-up on claims' etc'

4.

6.

7. Clerical

Maintain clerical support operations for the agency including word processing, central filing system,

electronic filing, library, telephone, email, scheduling, copying, and processing mail.

8. Computer Support

PrOvide hardware, software and communications support for computer access.

990 End Products Schedule
991 Manaoement and Administrative Activities Onqoing

992 Participate in Related Associations Ongoing

994 Personnel Onqoinq

995 Contracts Onooinq

996 Aoencv Liabilitv lnsurance Onooinq

997 Clerical Onooinq

998 Computer Support Onqoing
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