
2014-324

BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY, NEBRASKA

WHEREAS, pursuant to Neb. Rev. Stat. $ 23-104 (Reissue ?012), the County has the
power to do all acts in relation to the concerns of the County necessary to the exercise of its
corporate powers;

WHEREAS, pursuant to Neb. Rev. Stat. $ 23-103 (Reissue 2012), the powers of the
County as a body are exercised by the County Board;

WHEREAS, the Interlocal Cooperation Act of the State of Nebraska, Neb. Rev. Stat. $$
13-801 through 13-827 (Reissue 2012), enables separate political subdivisions of the State to

cooperate on the basis of mutual advantage to provide for joint undertakings, services and

facilities, in a manner and pursuant to forms of govemmental organization that will accord with
best geographic, economic, population, and other factors influencing the needs and developments

of localcommunities;

WHEREAS, the City of La Vista and Sarpy County desire to enter into an interlocal
agreement for hosted services, to be provided by Sarpy County's Information Systems as

described in the attached agreement (see Exhibit o'A"); and

WHEREAS, the proposed interlocal agreement was passed and approved by the La Vista
City Council on August 19,2014 (see Exhibit "8").

NOW, THEREFORE, BE IT RESOLVED BY THE SARPY COI.INTY BOARD OF

COMMISSIONERS THAT pursuant to the statutory authority set forth above, the Chairman of
the Board, together with the County Clerk, are hereby authorized to execute on behalf of the

Board the attached "Interlocal Agreement with City of La Vista for Hosted Services" and any

other documents, the same being approved by the Board.

The above Resolution was approved by a vote of the Sa.py County Board of
Commissioners at a public meetilg duly held in accordance with applicable law on the
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5arp1 Countg lnformation Sgstems
l?l0 Golden Gate Drive Suite ll?8

Papillion. Nebraska 68046

402.593. e3U5
rrlrWW.SarpU.COm

To:

From:

Subject:

Date:

At the August 26,201.4 County Board meeting lnformation Systems will be presenting additional

information on the lnterlocal Agreement with the City of La Vista for Hosting Services'

pleasecontactmeifyouhaveanyquestionsoryouneedanyadditionaldetails. Youcancontact

me at 593-2325.

cc: Mark Wayne
Scott Bovick

Brian Hanson

MTnnoRANDUM

County Board

Mark L. Walters, lnformation Systems

La Vista Hosted Service lnterlocalAgreement

August 22,201-4



Exhibit "A"

INTERLOCAL AGREEMENT WITH CITY OF LA VTSTA FOR HOSTED SERVICES

Tlils AGREEMENT is enterecl by and between the City of La Vista, Nebraska, a

municipal corporation (*City') and Sarpy County, a political subdivision of the State of
Nebraska.

WHEREAS, the parties are authorized by the statutes of the State of Nebraska; including

the Interlocal Cooperalion Act, Neb. Rev. Stat. $ l3-801 et seq. as amended, to enter into

cooperative agreements for the mutual benefit of the parties and to provide services in a manner

that will accord best with geographic, economic, population, and other factors influencing the

needs and development of local communities; and

WHEREAS, the parties desire to enter into an interlocal agreement whereby Sarpy

County s|all provide technological services to the City, more specifically described herein.

NOW, THEREFORE, it is mutually agreed between the parties that they enter into this

Agreement upon the following terms and conditions:

I. Purpose

The purpose of this Agrecment is to establish the obligations of the parties with regard to

hosted CPU, hosted storage, and hosted memory (hereinafter collectively referred to as "Hosted

Services") provided by Sarpy County to City.

ll. Duration/I'erminalion

This Agreement shall begin on October 1,2014 and shall terminate three years thereafter.

Either purty muy terminate this Agreement prior to that date by providing ninety (90) days

advanced notice to the other party'

III. GeneralOrganization

No separate legal or administrative entity will be created hercundcr. Existing agents of
the respective parties willcomplete the terrns of this Agreement.
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IV. Pricing

The following prices shall apply to the I losted Services provided under this Agreement:

Pricins-Chart A
CPU -ore $25.00

Memory JB $s.00

Storaae JB s0.2s

Bandwidth onnection $r 00.00

Recommended Services*Chart B

Price per month
Units Reouired Cost Total

CPU IO $25.00 $250.00

Memory 28 $5.00 $ r 40.00

Storape r,360 $0.25 $340.00

Bandwidth $r 00.00 $r 00.00

Total $830.00

l.

2. 'l'lre cost of the initial recommended Hosted Services, shall be as described below in

"Recommendetl Services-Chart B." These services aIe more specifically described in

Sections V(l )(a), V(2)(a), V(3Xa) and Attachmenl "l ." The cost of these recommended

services is based upon the information contained within Attachment "2."

V. Duties

I. HOSTED CPU

a. lnitial Hosted CPU. Sarpy County will provide to the City a hosted configuration in a

Virtual Environment, nrore specifically described in Attachtnent "l'"

a. Additional Hosted CPU. Sarpy County will provide additional hosted CPU services

* r.qu*rt.a by the City using the same pricing and units as stated Section IV

"Pricing-Chart A." All requests must be in writing (or email to

hostingl@sarpy.com). Adjustments made before the l5rh day of a month will be

considered an entire month for billing, any request on or after the l5th day will be

billed the next month.
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2. HOSTED STORAGE

lnitial l-losted Storaee. Sarpy County will provide to the City hosted storage

configuration in a Virtual Environrnent, more specifically described in Attaclrment 'o L"

Additional llosted Storage. Sarpy County will provide additional hosted storage

services as requested by the City using the same pricing and units as stated in Section

Vl, "Pricing-Chart A." All rcquests must be in writing (or email to
hosting@sarpy.com). Adjustments made before the l5th day of a month will be

considered an entire month for billing, any request on or after the l5tl'day will be

billed the next month.

HOSTED MEMOR\

a. lnitial llosted Memory. Sarpy County will provide to the City hosted memory

configuration in a Virtual Environment, lnore specifically described in Attachment " I ."

b. Additional Hosted Memory. Sarpy County will provide additional hosted memory

services as requested by {he City using the same pricing and units as stated in Sectinn

Vl, "Pricing-Chart A." All requests must be in writing (or email to
hosting@sarpy.corn). Adjustments made before the I5th day of a month will be

considered an entire month for billing, any request on or aller the l5th day will be

billed thc next month.

TEMPORARY RESOURCES

a. Sarpy County will provide additional Hosted Services on a temporary basis provided
that Sarpy County can allocate such resources without impacting thc operation of
other systems. "Temporary" willbe considered less than l5 consecutive days. lt is in
Sarpy County's absolute discretion to determinc whether it will provide temporary

resources.

b. 1'emporary resources may require the restarting/interruption of services to implement.

OWNERSHIP

Server and Aoplication Software. The City is responsible 1'or and will retain all

licenses for Server and Application Software (ex. Windows Server, SQL Server,

Symantec Anti-Virus).

Virtual Environment and Storage Software. Sarpy Counly is responsible for and will
retain all licenses required to perform the Virtual Environment and Storage for the

City.

b.

c.

3.

4.

5.

a.

b.
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6. CONNBCTIVITY

a. Countv to City Connectivitv. Sarpy County u,ill provide to the Ciry a I CB Fiber
Connection between the City Hall and the Sarpy County Courthouse. This
conneclivity is provided by a third-party vendor. See, Section Vl, "Pricing-Chart
A."

b. Connectivity Failure. Sarpy Counly does not guarantee connectivity between the

County and City as it is beyond the control ol'Sarpy County.

7, REDUNDANCY

a. Warm Site. Sarpy County will provide a wann site l'or Hosted Services and Storage

that will be nraintained at an alternate location (not at the Coufihouse).

b. Warm Site Response 'l'ime. Warm Site startup may take up to 4 hours.

8. IIACKUP, FILIr RECOVIIRY, AND DISASTBR RECOVERY

The City shall obtain, at its own cosl, an Online Backup Provider that will enable the City
to have additional Server and Data Storage Backup ("Online Backup"), File Recovery

and Disaster Recovery Services in the event that the Sarpy County Primary and Warm

Site are both unavailable to provide the City service. Below are the items that Sarpy

County will assist the City in obtaining and configuring.

a. Online Backup. Sarpy County will work with the City to provide an Online Backup
Provider that would allow the City to maintain a copy of Server and Data Storage to a
location outside of the Omaha area.

b. File Recovery. Sarpy County will subrnit to the Online Service any requests for File
Recovery for the City.

c. Disaster Recovery. Sarpy County will work with the City to utilize Disaster

Recovery Solutions from the Onlinc Backup Provider

9. INVOICES AND PAYMENT

For the services described herein, Sarpy County shall provide the City with a quarterly

invoice. Said invoice shall be based upon a monthly calculation of services. Payment is due in

full within thirty (30) days of receipt.

VI. Other Obligations

Pursuant to Neb. Rev. Stat. $ 13-804(5), the parties lrerelo acknowledge and agree that

this Agreement does not relieve them from any obligation or responsibility imposed upon tlrem

by law.
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VII. No Per.sonal Interest

The parties hereto declare that no ol'ficer, rnember, or employee, and no membcr of their
governing bodies, and no other public officials of a party who exercise any functions or

responsibilities in the review or approval of the undertaking described in this Agreernent or in
tlre performing of'either parties' obligations pursuant to this Agreement, nor any partnership, or
association in which he or she is directly or indirectly interested, shall have any personal or

financial interest in this Agreement; nor shallany employee, nor any menrber of their governing

bodies, have any interest, direct or indilect, in this Agreement or the proceeds thereof.

VIil. Severability

It is understood and agreed by the parties that if any par-t, term, condition or provision of
this Agreement is held to be illegal or in conflict with the laws of this State or of the United

States, the validity of the remaining terms, conditions, or provisions shall not be affected, and the

rights and obligations of the parties shall be construed and enforced as if the Agreement did not

contain that particular term, condition, or provision held to be invalid.

IX. Drug Free Workplace

The parties hereto certify that they maintain a drug-free workplace environment to ensure

worker safely and workplace integrity.

X. Public f,mployer

Pursuant to and in compliance with Neb. Rev. Stat. I 4-l l4(2), each party hereby agrees

to use a federal immigration verification system, as that system is described in the lllegal
Immigration Refonn and lmmigration Responsibility Act <lf 1996, to determine the work

eligibility starus of new employees physically performing services with the State of Nebraska

XI. Non-discrimination

The parties hereto agree that they and their contractors and subcontracts will not

discriminatc against any employee or applicanl for employment to be employed in the

performance of the obligations under tlris Agreement, on the basis of race, color, religion, sex,

disability, or national origin.

XII. Notice

Notice to the partics shall be given in writing to the agents lor each party named below.

Sarpy County:
Clerk of Sarpy County
l2l0 Golden Gate Drive, Suite 1250

Papillion, NE 68046

City of La Vista
City Clerk
8l I 6 Park View Boulevard
La Vista, NE 68128
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lN WI'[NESS WHERIIOF, the parties hereto have executed this Agreement the day and year as

last written below.

CITY OF LA VISI'A, NEBRASKA

By

Mayor

Date:

Approved as to form:

La Vista City Auorney

COUNTY OF SARPY, NEBRASKA
By the Sarpy County Board of Commissioners

Approvedras to form:
t,/ il t

- 1"*LaY*-.
Depuf,;r$;eyTffiiy Attorney 

.-
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Attachment ,.1"

Hosted Services

In itial Recommendations

Based upon the inlbrmation contained in Attachment"2" Sarpy County has analyzed the current
Server systems in place at the City and rvill perform the following items:

1. Preparation and Migration
a. SCIS willmigrate servers from La Vista City llall to Sarpy County's VMWare

environment. SCIS will work with the City's Administrative Services l)irector
or designee to schedule server migration. The server resources will be configured
as defined in Attachment"2" Server Configurations.

b. Once the servers are migrated Sarpy County will remove the old hardwarc from
tlre City's server room to be prepared for surplus.

2. Details
a. The currsnt virtual servers will be moved from La Vista's VMWare ESX server

to Sarpy Countyns VMWare. Expected downtime less than 2 hours.
b. The file & print server will be converted to a VMWare virtualmachine using a

Physical to Virtual converter (P2V) application and then mor,ed to the County's
VMWare. Expected downtime less than 4 hours

c. Voicemail server will be upgraded from a physical Windows 2003 server to a

Windows 200812 virtual rnachine. SCIS will rvork with l-Iuntel to do the

migration/upgrade oI'tlre system. Expected downtime less than 4 hours.

All charges from Huntel for the migration/upgrade of the Voicemail server will be the
responsibility of the City.
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Server Configurations

Server Hardware OS version
CPU

Core's

M€mory
{GB}

Current
Storate
C:

Slorage
Capacity
C:

Current
Storage
D:

Storage
Capacity
D:

Email Virtual Server 2008 R2 x64 4 12 35.3 50 142 200

Virus PToVDC Virtual Server 2008 R2 x64 1 4 60_9 80 83.7 120

Financial Virtual Server 2003 Std 1 4 10.4 20 18.8 30

File/Print/DC Phvsical Server 2008 Std 2 4 26 40 561 700

Voicemail Phvsical Server 2O03 Std 2 4 120 120

Totels 10 28 310 1,050

Attachment"2"

Current City Seruers

Page 8 of8



Exhibit "B"

rEm #
Ctrv or La Vtsrn

Mlyon aNo Crrv Couxar- Reponr
Aucusr 19,2014 AseNol

SYNoPsrs

A resolution has been prepared authorizing the executiorr of an lnterlocal Cooperatiort Agreement with Sarpy
County for hosting computer services.

Frsclr- lrupacr

The proposed IrY l5 IT Budget corrtains funding for the proposed Service Agreement. Based on current server
usage, the firrancial impact is estimated at $9,960 per year for a three year agreement.

REcoMMENDATION

Approval.

BAcKGRoUND

The City's Strategic Technology Plan prepared by BeryDunn dated November 201I identified that the city
servers are not configured in a redundant manner and the city lacks a Storage Area Network (SAN), both of
wlrich are criticalto the operations and a high priority issue. The Report stated, "The lack of at least two hosts

in a cluster configuration presents a risk that could result in significant downtime or data loss in the event of a
hardware failure". The report also noted that the curent server room in City Hall does not have adequate
physical and environnrental controls such as raised flooring and an HVAC system that is able to be powered by
a generator in the event of a primary power loss. To correct these deficiencies, costs for materials and

equipment to improve the server room are estimated to be $16,000 and $40,000 is projected for a redundant
server configuration.

The proposal agreement establishes thal Sarpy County would host our computer server needs as outlined in the

BerryDunn Strategic Technology Plan at a fraction of the estimated cost. Sarpy County would provide a

primary hosted site for our servers and also provide a warrn site for hosted services and storage at an alternate
localion (not at the Courthouse) for our server redundancy configuration needs.

Su Submitted Bv:

lnrenlocRr- CoopeRRtroN AGREEMENT - a Rrsoturronr
Hosre o SrRvrcrs AoRrrurrur Onorrueruce Krvrru Poronruv

Rrcrlve/FII-E DIRECToR AouInIsrnnTIVE SERVICES

X\APPS\CityllrlltrNCLRPf (8lu.Lcrt.r6)\14fi].\l411 liosIcdSctri€!lnlerlmd FYI!.D6



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA,

NEBRASKA AUTHORIZING EXECUTION OF AN INTERLOCAL COOPEMTTON AGREEMENT

BETWEEN SARPY COUNTY AND THE CITY OF LA VISTA FOR HOSTING COMPUTER

SERVICES.

WHEREAS, the City Council has determined that a need exists to conlract for hosting computer

services; and

WHEREAS, the Ciiy had a Strategic Technology Plan prepared in November 2011 which
pointed out deficiencies in the curent server room and the lack of a slorage area

network; and

WHEREAS, Sarpy County has the resources and technology to provide said Hosting Services;

and

WHEREAS, Sarpy County has proposed an interlocal agreement between the City of La Vista

and the Couniy for a period of lhree years to provide lnformation Technology

Services to the CitY;

NOW, THEREFORE, BE lT RESOLVED, by the Mayor and City Council of the City of La Visla,
Nebraska, that the proposed interlocal agreement belween Sarpy County and the

City of La Vista regarding hosting computer services for the City of La Visla is
hereby approved subject to review by the City Attorney as to form, and that the

Mayoi and City Clerk are hereby authorized to execute said agreement on behalf

of the CitY of La Vista.

PASSED AND APPROVED THIS 1gTH DAY OF AUGUST, 2014.

CITY OF I-A VISTA

Douglas Kindig, Mayor

ATTEST:

Pamela A. Buethe, CMC
City Clerk
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