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BOARD OF COUNTY COMMISSIONERS
SARPY COIINTY, NEBRASKA

RESOLUTION AUTHORIZING THE GRANT COORDINATOR AND T}IE JUVENILE JUSTICE CENTtrR
DIRECTOR TO ELECTRONICALLY SUBMIT THE SIIERWOOD FOUNDATION GRANT FOR THE TRUANCY

PROGRAM AND JUVENILE JUSTICE REPORTI\G CENTER

WHEREAS, pursuant to Neb. Rev, Stat. $23-104(6) (Reissue 2007), the County has the power to do all acts in relation
to the concerns ofthe County necessary to the exercise ofits corporate powers; and,

WHEREAS, pursuant to Neb. Rev, Stat. $23-103 (Reissue 200'1),the powers of ihe County as a body are exercised by
the County Board; and,

WHEREAS, a Sherwood Foundation Grant is available to the Sarpy County Juvenile Justice Center; and,

WHEREAS, Sarpy County is requesting funding for Truancy and Reporting Center Staff; and,

WHEREAS, Sarpy County is committed to and supports Tnrancy programming at the Juvenile Justioe Center; and;

NOW, THEREFORE, BE m RESOLVED, By the Sarpy County Board of Commissioners that Dick Shea and the Sarpy

County Grant Coordinator are hereby authotized to electronically submit tle Sherwood Foundation Grant application.

The abovo Resolution was approved by.4 vgte of the
held in accordance with applicable law on the 

'lA{l 
day of

'arpy County Board Chainnan

County Bqard of Comrnissioners at a public meeting duly

6st*,0*'','.9.b,.i saar, iE;



Sarpy County Board of Commissioners
1210 GOLDEN GATE DRIVE

PAPILL|ON, NE 5804&289s
593-415s

www.sarDv.com
ADMINISTRATOR Mark Wayne

DEPUTY ApMINISTMTOR Scott Bovick

FISCAL ADMI[./PURCHASING A-Gt. Brian Hanson

August 8,2Ot4

cc: Mark Wayne

Brian Hanson

Scott Bovick

Dick Shea

Deb Houghtaling

MEMO

To: Sarpy County Board

Frorn: Lisa A. Haire

Re: Sherwood Foundation Grant Application

On August 12,2074, the County Board will be asked to give Lisa Haire, Grant Coordinator and Dick Shea,

Juvenile Justice Center Director, permission to electronically submit the Sherwood Foundation Grant

application on behalf of the Juvenile Justice Truancy and Reporting Center Program.

The grant application must be submltted electronically through the Sherwood Foundation's website.

Attached is a copy of the grant information. Sarpy County will request 5119,983 for three Staff. One FT

Juvenile Services Officer to supervise the Day Reporting Center, one Teacher, and one PT Truanry Youth

Attendant. There will be no County match required for this grant,

lf you have any questions, please do not hesitate to contact Dick Shea at (402) 537-7021,

COMMISSIONERS

Oon Kelly Oistrlct 1

Jim Thompson Districi 2

Tom Rlchards District 3

Brenda Carlisle District 4

]im Warren Dlstrict 5ffi

Lisa A. Haire

lhaire@sarpv,com



General Prograrn/Project Grant Application Page 1 of 15

General Programl Project Grant Application

Organization Information

NOTE: If you are an employee of the Omaha Public Schools, you must obtain
District approval before submittlng an application. For assistance, please contact
the OPS Grant Coordinator at 402.557,2151.

Legal Name of Organization
/s stated on the 5Al ft) 93) lalter and form 99A

Other Name(s) of Your
Organization

County of Sarpy, Patrlck J. Thomas Juvenile Justice Center Formerty Known Ail Atso Know,t
As, Acronym
Sarpy County

Federal Tax ID Number
t'ormat as xx-xxxxxxx

47-600-6504

Organlzation's Add ress
Spelt out Sfreo4 Avenuo, Boulevard, Suite

9701 Portal Road

Organization's Ciry Organization's State Organlzatlon's Zip Code
Do not abbt'evlata Select from tho drop dowtt Format as xxxxx'xxxx
Papillion NE 68046

Organization's Maln Phone Number Organlzatlon's Web Address
xxx-xxx-xxxx Fgrn at as www.xxxxx,org
4A2-537-7O0O www,sarpy.com

Organization's Mission Statement
Sarpy County's overall Mission Statement ls to: Improve the quallty of llfe in Sarpy County
by providlng responsive, efficient, and high quality public services that promote the self-
sufflclency, well-being, and prosperity of individuals, llamilies, businesses, and
communlties.

In addition, Sarpy County Juvenile Justice agencies developed the Comprehensive luvenile
Services Plan. The vision guiding thls comprehensive plan is to reduce juvenile delinquency
and enhance public safety in Sarpy County by (1) identifying the risk factors related to
delinquency and abuse/neglecU (2) developing appropriate prevention and intervention
programs for delinquency and abuse/neglect; and (3) fostering system communication and
cooperation across agencies and with the publlc to strengthen system effectiveness,

Year Organization was Founded
Fonnat as xxxx

file:ll/C:Nsers/lhaire/AppData/LocaVMicrosofl/WindowsfTemporaryo/oZ0Lnternef/o2OFilesi... 817 /2014
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Organlzatlon's Prlmary Goals, Major Programs or Services
The Patrick J, Thomas Juvenile Justice Center is a 36-bed, staff-secure housing center for
Juveniles, The center includes an educational center, youth assessment center, juvenile
court suite, visitation area, alternatlve school, as well as admlnlstrative offices.

An Evening Reporting Center is available for juvenlles who are involved in theSuvenile court
system to report for daily supervision. The Reporting Center provides tutors, alcohol abuse
counseling, moral recognition therapy, and classes such as LIfe Skills, World of Dlfference,
and Wellness Classes. A Day Reporting Center opened in 2014 with funding received from
the Sherwood Foundatlon, The Day Reporting Center is available during day/afternoon
hours for youth who need tutoring and/or credit recovery assistance during school hours.

Alternative education programs are available for juveniles who have been expelled from
school and who are currently involved in the juvenlle court system, A court-ordered
program called the Sarpy County Educational Program (SCEP) is available to them during
normal school hours. The Truanry Program is a voluntary Program that is available for
youth to receive school credits and to have their Truancy charge dismissed,

Additionally, juveniles may be placed under a structured supervision program called
C.A,R.E. (Children At Risk Education) Program, C,A.R.E is a home-based electronic
monltorlng system, which uses radio frequencies and global positioning system (GPS) to
assist staff members who monitor the activities of youths on the program. fhis facility and
its programs offer a safe and structured environmenL for juvenile law offenders who are
awaitlng couft ordered placement and/or court hearing.

Describe any major changes regarding your organization slnce you last applied,
Only prevtous grant rscepients nead respond,

In the last six months, Sarpy County opened the Day Reporting Center with funding
received from the Sherwood Foundation. The Day Reporting CenLer is available during the
daytime hours for youth to receive tutoring and credlt recovery assistance. A teacher is
available to help with homework and to asslst students wlth completlng mlssed
assignments/projects. The Day Reporting Center gives youth suspended from school a
place to study and complete homework whtle absent from school. The Center is also
avallable for youth who need dally supervlsion services.

The Truancy Program was renamed the PASS Program (Perslstence Achieves School
Success), In the last year, the Truancy/PASS Program began transporting some youth to
the Center. Many youth are unable to get to the Center due to lack of transportation at
home, There is no rellable form of public transpoftation in the County and for youth that
cannot drive or do not have access to a vehicle, getting to the Reporting Center can be very
difficult, and sometimes imposslble. Sarpy County began to provide transportation when
posslble and applied to the Nebraska Crime Commission for a mini-van in the Community
Based Juvenile Services Grant, In addition, the Program began utilizing Region 6 as a
resource for mental health counseling and immedlate crisis interventions. The Program also
met with staff at Boys Town to begin utilizing the Hotline for crisis situations. The
Truancy/PASS Program works hand and hand wlth the Day and Evening Reportlng Centers
and makes referrals to both for additional services when needed,

frle:l/lC:Nsers/lhaire/AppData/Loca1/Microsoft/lVindows/TemporaryYo20lnternet%20Files/... 818/2014
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What other organlzations in your community do similar work? How are you unique,
compared to these organlzations?
State Legislatlon and LBB00 defined Truancy as 20 days absent from school and must be
referred to the County Attorney's offlce for evaluation, The Omaha Metro Superintendents
of Schools implemented the GOALS Center to assist students and families in attending
school and achlevlng academic success prior to reaching the 20 day mark. This is a
voluntary program and families are referred to community resources,

Sarpy County began a Truancy Pilot Program in August 2010. The goat was to implement a
comprehensive plan which holds parents, students, and schools accountable for schoot
attendance by engaglng students in the school culture, successfully developing strategies
that reduce and prevent truancy, and ultimately delinquency and involvemeniof the
Juvenile Court.

The Sarpy County Truancy/PASS Program is unique within the Omaha Metro Area and is
used to divert youth from entering the Juvenile Justice System. When all options
lmplemented by the Schools, lncluding GOALs, have not been successful and the youth
exceeds 20 absences from school, he/she is referred to the County Attorney,s OfJi'ce, These
cases are examined and a determination is made to place the youth on the Truancy
Program instead of Court intervention.

A Truanry/PASS Staff member makes personal contact wlth the referred youth daily and
makes arrangements to meet the youth and family in their home. Personal contact and
famlly lnvoJvement is a critical component of the Program. The Day and Evenlng Reporting
Center are used for credlt recovery, tutoring assistance, and for youth to attend classes,
such as Life Skills class.

Board PresidentlChair

Preflx
Mr.

First Name
Jim

Last Name
Thompson

Place of Employment and Title
Chairman, Sarpy County Board of Commlssioners

Direct Phone
402-593-4155

Extension Email
jthompson@sarpy.com

Attach a list of your board of directors. Include afflliation, mailing address and email for
each dlrector.
we accept the following ftta typa$ xlsrxlsx,doc,docx,pttf, Once you've setocted your file, cllck on the UpLoAD
button.
COMMISSIONERS.doc

Attach a copy of board approved policles regarding hiring practices and client rights.
wa acaept the fallowing file types: xls,xlsxrdocrdocx,pttf. once you'vo selecled your file, click on the IJpLAAI)
button,
Sarpy County Policies,pdf

Collective Impact

file:l//C:/Users/lhaire/AppData/LocaVMicrosoft/Windows/TemporaryYo})lnterneto/o11Filesi... B/7 /ZOl4



Sarpy County Board of Commissioruers
1210 GOLDEN GATE DRIVE

PAPtLUON, NE 68046-2895
593-4155

www.sarDV.com

ADMINISTRATOR Mark Wayne

DEPUTY ADMINISTMTOR Scott Bovlck

FISCAL ADMIN./PURCHASING AGT. Brlan Hanson

Commissioner Jim Thompson

Commi ss ioner Brenda Carlisle
Commissioner Jim Warren

Comrnissioner Don Kelly
Commissioner Tom Richards

$arpv Qounty Board of Commissioners

Chairman

Vice-Chair

Address for all Commissioners
l210 Golden Gate Drive

Papillion, NE 68046

(402) 593-4tss

jthompson@sarpy,com

bcarlisle@sarpy.com
jwarren@sarpy,com

donkelly@sarpy.com

trichards@sarpy.com

eaI!4uE5IANEBS
Don Xelly Disfict 1

Jlm Thompson Dlstrict 2

Tom Rlchards District 3

Brenda Carlisle District 4

Jlm Warren District 5ffi
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We expect grantees to be active and positive contributors to recognlzed toca! and
reglonal collaborative communlty change lnitiatives. Formal co!!ective impact
organizations have the ability to leverage federal funds and engage national
foundations, as well as promote systems change through common data indicators,
quality standards and best practlces.

Examples of such inltiatives include:

a Collactlve for Youth
o Panhandle Partnership for Health and Human Services
o Midlands lvlentorlng Partnership
o Praie<,t Evarlast
o Northeast Regional Blueprint
o Domestlc Vlolence Council
o Metro Area Continuum of Care for the Hctmeless
o Llve Well Qntaha

Explain your organization's participatlon in community change initiatives related to your
mlsslon.
Sarpy County was approved by the Annie E, Casey Foundatlon as a Juvenile Detention
Alternative Initiative (JDAI) site, Through JDAI, Sarpy County collaborates wlth the Casey
Foundation to analyze the lneffectlve and inefficient policies and practices within the
juvenlle justice systems in Sarpy County that result in inapproprlate sanctions, dispariues
for minority youth, and unnecessary transfers to secure detention,

Research indicates that detaining low risk youth actually lncreases their likellhood of
recidivism, is more expensive than alternatives to detention, and takes resources away
from youth who need more lntense supervision and services. A significant number of
detained youth are low risk and would present little risk to the community lf released to
their own homes or a lesser level of supervision.

The Annie E. Casey Foundation's JDAI ls a nationally renowned reform process that
effectively; lowers detention populations, enhances public safety, saves tax payer money,
reduces the overrepresentation of minority youth, and introduces overall juvenile justice
system improvements, The Annie E. Casey Foundation's JDAI is a model program under the
OJJDP's DMC Reduction Best Practices Database:
http : www2.dsgonl ine.co m/m pgld mc*defau lt. as px.

Establlshing IDAI sites in Nebraska is a specific strategy identified in the State of
Nebraska's approved Three Year Comprehensive Juvenile lustice Plan regardlng
Disproportionate Minorily Contact (DMC). Addltlonally, engaging in the JDAI process will
address the following priority issues identified by the State of Nebraska's Three year
Comprehensive Juvenile Justice Plan: the lack of alternatives to detention, the
overrepresentation of rninority youth in the juvenlle Justlce system, and the need for
systemic reform in regards to data collection, risk assessment, and evaluations.
Additlonally, JDAI will address the following priorities in the Sarpy County Comprehensive
luvenlle Service Plan: improve system operation and coordination, enhance exlsting
programs and services for juvenile offenders, expand continuum of series and sanaions for
youth in Sarpy County, and establish new programs for youth involved in the Sarpy County
juvenile justice system, Through JDAI, Sarpy County will address these priorities 

'by
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analyzing system inefficiency ln order to implement new pollcies and improve current
practlces of detention alternatlves for all Sarpy county juvenile offenders.

Financial Information

THIS PAGE IS NOT REQUIRED FOR GOVERNMENT AGENCIES

Flscal Year End Date
Foilhat as mm/dd (examplo 12/3r)

Total Projected income for Current Fiscal Year
Format as xxtxxx

Total Projected Expenses for Current Fiscal Year
Format as xxtxxx

Total annual organization budget for current fiscal year (do not include volunteers or in-
kind gifts).
format $s xx,xxx

Explain stgnificant changes to your organization's budget.

Name of Bookkeeper or Accounting Firm

Name of Firm that Conducts Your Annual Audit

Attach Audit Report from Previous Year
We ar.cdpt tha fallowlng flle types: xls,xlsx,doc,docx,pdf, Once you'vo selected your flle, cllck on the IiqLOAD
button,

Contact Inforrnation

organization's Printary contact (Executive Diractor or president)

fie:/llC:/Users/lhaire/AppData./LocaVNIicrosoft/Windows/TemporaryYo2}TntemetYo2OFiles/... B/7lZOl4
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Prefix First Name Last Name
Mr. Jim Thompson

Tltle
Chairman, Board of Commissioners

Direct Phone Extension Email
f-armat as xxx-xxx-xxxx jthompson@sarpy.com
402-593-4155

l:inanca Contact

Preflx First Name Last Name
Mr, Brian Hanson

Title
Sarpy County Fiscal Administrator

Dlrect Phone Extension Email
Format at xxx-xxx-xxxx bhanSOn@Saf py,COm
402-593-2349

Page 6 of 15

Program/Fruject Contact (This person will racaive notiflcations and requlrements
pertalning to request)

Prefix First Name Last Name
Mr. Dick Shea

Title
Director, Patrick J. Thomas Juvenile Justice Center

Dlrect Phone Extension Email
Fo|mBt a$ xxx-xxx-xxxx rshea@sarpy.com
402-537-7000

If your organization used a grant writer for this request, provide the full name.
Lisa A, Halre, Sarpy County Grants Coordinator

Proposal Information

Program/Project Title
Sarpy County luvenile Justice Center Truancy Initiaflve

Program/ P roject summa ry description
Sarpy County luvenlle Justice Center is requesting funding for Truancy and Day Reporting
Center personnel in order to continue programming and meet the needs of youth in Sarpy
County. School absenteeism and truancy contribute to students falling behind in
schoolwork, falling grades, and dropplng out of school, resulting in an increase in crimlnal

file:///C:/.Jsers/lhaire/AppData/Local/lvlicrosofl/Windows/Temporaryo/o20Interneto/o20Files/... Bl7/ZOI4
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behavior, alcohol, and drug usage.

The Sarpy County Truancy/PASS Program is a comprehenslve, indlviduallzed approach
which lncorporates strategies to reduce and prevent truancy. Critical components identified
by the National Center for School Engagement are key elements of the Sarpy County
Truanry Program, These critical components include; family involvement, a comprehensive
approach focusing on prevention and intervention, use of incentives and sanctions,
collaboratlon wlth the community, and support.

The student is referred to the CountyTruancy Program by the Juvenile Court or County
Attorney. Staff members serve as a liaison with the schools and other appropriate
lndividuals. Truancy staff make contact with the family and arrange to meet in thelr home.
Family involvement is one of the Critlcal Components identifled by the National Center for
School Engagement for successful truancy programs.

The Day Reporting Center ls available to youth between the hours of B:00am - 3:O0pm.
Youth are referred by Juvenile Court, Juvenile Probation, CARE, or the Truancy/PASS
Program. Youth attend for supervislon, to earn educational credits, or if they have been
suspended from their home school for any amount of time, There is a teacher available to
help with any assignments/projects and for tutoring assistance.

Total Requested Amount for this Program/ProJect
Farmdt as x&xxx
119,983

Total Program/Project Budget for
Current Fiscal Year
Format as x\xxx
1 19,983

Attach Program/Project Budget
We accept the following file types: xlsrxlsx,doc,docx,pdf, Once yau've selected your file, cllck on the UPLOA0
button.
Budget.doc

List up to ten major funding sources and amounts committed for this request to date,
Include city, state, and federal funding.
Forrilat a5; ABC Foundation-$30,O$O; B Co tporation-$55,O0o

Nebraska Crime Commission, Lincoln, Nebraska - Truancy Program Grant $33,553
Nebraska Crime Commission, Llncoln, Nebraska - L8561 Communlty Based funds, $33,608
Sarpy County General fund for matching funds for the Truancy Grant, office space/building
space, supplies, and school supplies for both Truancy and Reportlng Center.
Sherwood Foundation, Omaha, Nebraska - Truanry/Reporting Center Initiative, $134,364
(20 13).

List up to ten maJor funding sources and amounts pendlng, including city, state, and
federal funding.
Forfiat as: ABC Foundatton-$3o,Oooi B Corporallon-$55,O00

Sherwood Foundation, Omaha, Nebraska - Truancy/Reporting Center Initiative, $119,983

Explain how this proposal fits with the organization's mission and goals.
One of Sarpy County's main goals is to improve the quality of llfe in Sarpy County by
providing responsive, efficlent, and hlgh quality public services that promote the self-

fie:/llC:lUsers/lhaire/AppData/LocaUMicrosoff/Windows/Temporaryo420lnterne(/o2OFiles/... 8/712014



Sarpy County Truancy Program Initiative
Personnel Costs

Position
Annual
Salary

Subtotal Benefits
TOTAL
COSTS

Teacher
$34,408 $34,408 $5,724 $40,132

Juvenile Services
Officer (FTE)

$48,701 $48,701 $7,942 $56,643

Youth Attendant
rPTE)

$20,142 $20,142 $3,066 s23,208

TOTAL $103"251 $103,251 $16,732 $119,993

PERSONNEL NARRATIVE

The Sarpy County Juvenile Justice Reporting Center is requesting funding for three (3)
Reporting Center/Truancy Staff. Funding is requested for one (1) Teacher for the Reporting
Center, one (l) FTE Juvenile Services Officer (JSO), and one (1) PTE Truancy Youth Attendant.

The Teacher will provide tutoring and coordination for recovery credit after the Youth Attendant
has communicated with the school. Additionally, the teacher will also meet with home school
teachers and counselors as needed,

Juvenile Services Officer (JSOs) responsibilities will include; supervising the Day Reporting
Center and assist in property check-in, provide transportation to the Reporting Center as needed
and assist the teacher as a Teacher's Aid for tutoring puposes.

Youth Attendants do personal checks with the youth md meet with parents for follow-up. The
Youth Attendant will work closely with the student's home school and communicate with
teachers and counselors on a regular basis. When a youth is initially placed on the program there
is a minimunr of 1.5 hours spent for intake which is conducted at the youth's residence. Case
load is 25-30 youth per youth attendant.
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sufflciency, well-being, and prosperity of indivlduals, famllles, buslnesses, and
communities.

The Misslon Statement for the Comprehensive Juvenile Services Plan is; Reduce juvenile
delinquency, and enhance public safety by (1) identifying the risk factors related to
dellnquency and abuse/neglect; (2) developing appropriate prevention and intervention
programs for delinquency and abuse/neglect; and (3) fostering system communjcation and
cooperation across agencies and with the public to strengthen system effectiveness,

Through this initiative, the Juvenile lustice Center will assist youth through both the
Truancy/PASS Program and the Reporting Center. The Truancy Program offers youth an
alternative to formal court charges, If the youth successfully completes the Program, the
Truancy charge is dlsmissed which effectively by-passes the tradltlonal court process.
Addltionally, by expanding the Reporting Center hours, more youth will have access to
tutoring and other programming options which otherwise would not be available to them.
This lnitiative will help achieve Priority One of the Sarpy County Comprehensive Juvenile
Senrices Plan,

Priority One of the plan is to: Establish alternatives to detention for juveniles in Sarpy
County, The Sarpy County Truancy Program and the Juvenile Reporting Center have both
been recognized by the Annie E. Casey Foundatlon as alternative programs for youth.
Additlonally, the Sarpy County luvenlle Reportlng Center was nominated by the Office of
Juvenile Justice and Delinquency Prevention (OJJDP) as a model program.

Descrlbe the soclal lssue or opportunity to be addressed, including:

. Demographic and geographic information about the population served

. Recent research/evidence related to this issue

Sarpy County ls the fastest growing county in Nebraska. Approxlmately one-third of the
total population of the County is made up of juveniles between the ages of 0-17, The
juvenile population in Sarpy County is projected to grow by 2o/o per year through 2020.
This rapid increase in population has placed a strain on the currentJuvenlleJustice system's
abtlity to keep up with the demand for servlces and to provide the necessary services youth
need.

An increase in the juvenile population of Sarpy County comblned with unstructured time
outside of school has factored into an increase of youth crimes ln the County. Initial
encounters with law enforcement often begin with status offenses such as running away
and truancy. The results of school absenteeism and truancy have been shown to increase
youth participation in risky behaviors such as; substance abuse, gang actlvlty, assaults,
and other criminal mischief.

According to the Office of Juvenile lustice and Delinquency Prevention (OJJDP), 'Truancy
may be the beginnlng of a lifetime of problems for students who routinely skip
school" (http//www2.ed.gov). A low commitment to school is linked to all problem
behaviors during the adolescent years, Truant behavior as an adolescent has been shown
to have a direct connection to problems in adulthood such as; violence, marital troubles.
job problems, criminal behavlor, and incarceration.

There has been a signlficant increase of school absenteeism and truancy in Sarpy County.
In 2009, the County Attorney's Office received 78 referrals forTruancy and filed on 65. In
2010, there were 196 referrals and 107 were flled. In zOtL, there were 665 referrals and
224were filed, an increase of 109%o in one year. During2072, there were 152 filings, of

filell/C:Nsers/lhaire/AppData/LocaVMicrosoftfWindowsfl'emporaryYo?}LnlernelYo?0Filesi... 8/712014
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those, 143 participated ln the Truancy Program. In 2013, there were 147 youth who
participated in the Truancy/PASS Program.

The Day Reportlng Center opened in April 20t4,In the short tirne from Aprll to July, the
Center has served 60 youth for a total of 2,634 service hours, Youth attending the Center
earned 95 school credit hours and were referred by Juvenlle Court, Probation, CARE and
the Truancy/PASS Prog ram.

How is your program/project a response to this issue or opportuntty?
f,tescfibs ln detall the activitios vylthln thls progrant/projecL

The Nebraska Legislature passed LBB00 whlch defined youth truancy as 20 days absent
from school. After 20 days absent, youth must be referred to the County AtLorney's Office
for evaluation. As a result of this law, the Counry experienced a large number of referrals
from the five School Dlstricts within Sarpy County. In response to these referrals, the
County began the Truancy/PASS Program. After three full years of the Program, the County
realized youth also need an alternatlve to sitting at home when they are suspended from
school and some youth also need a place for credit recovery during the daytime hours as
well as daily superuision services, The County requested funding from the Sherwood
Foundatlon to open the Day Reporting Center.

The Truancy/PASS program has been extremely successful with an increase of 853% in the
number of youth participating from 2010 (15) to 2012 (143), In the few shorL months the
Day Reporting Center has been operational, 60 youth have attended with over 95 school
credit hours earned.

The Truancy/PASS Program and the Day Reporting Center work together to assist youth in
attending school, working out transportation issues, helping with assignments and projects
for school credit, and allowing youth a place to study in the event they have been
suspended from their home school for a period of time, Together, they provide tutoring
services, educational support, Saturday School, offer varlous classes such as; Navigator,
Wellness, Tobacco Education, Anger Management, Substance Abuse, Character Building,
Culture Sensltivity, as well as provlde supervision when needed.

In the Sarpy County Comprehensive Juvenile Services Plan, five prioritized needs are
identlfied, one of which is to enhance services for juveniles in Sarpy County. It is
imperative that programming be continued and enhanced to ensure proper service
provision to Sarpy County youth and their families,

Servlces Provided to Participants

Will this program/project provide a service(s) to an indivldual or targeted group(s)?
If "yes", than complete this sectlan, ff "no", move to frre naxt sectlotr,

a) How many unlque participants do you expect to serve through this program?
Use narfierlcal farmat

fie://lC:/Users/lhaire/AppData/LocaVMicrosoff/Windowslf emporarf/o}}Internet%o2OFiles/.., 8/8/2014
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b) What is the primary service participants will recelve?
ln 5 worcls o/ lqqs (example: mantoring, cage managem&nt, coun$e,ling/ trdining/eductlon, €,nrlchmafit, etc.)

c) How many hours each month will program participants recelve the service you
descrlbe?
Example: five hours cr tess; slx to tan hours; ter, or rnore hours; this lr; a one-ttme only I hour ovent

d) What is your cost per participant? Use the followlng formula: Total Cost + Number of
Participants = Cost Per Particlpant
Format as xxtxxx

Describe previous accomplishments in this area and lessons learned that have led to the
proposed program/project model.
The Sarpy County Juvenile Justice Center began researching Truancy Programs ln 2009,
After a year of research, staff at the luvenile lustice Center implemented a Truancy Pllot
Program in August 2010, The goal of the Sarpy County Truancy Pilot was to implement a
comprehensive program which holds parents, students, and schools accountable for school
attendance by engaglng students in the school culture, successfully developing sLrategies
that will reduce and prevent truancy and ultimately delinquency and involvement of the
Juvenile Coutts. Due to the passage of LBB00, truancy statlstics in Sarpy County showed a
signlficant increase in youth referred to the County Attorney's Office for truancy.

In 2011, Sarpy County applied forand received funding from the Nebraska Crime
Commission to further implement the Truancy Program. Funding was awarded for two part-
time Truancy staff that would be housed at the Juvenlle Justlce Reporting Center, During
the flrst slx months of grant funding (2010), the Truancy Program worked wlth fifteen (15)
juveniles.

In the summer of 2012, Truancy Program stalf attended meetings with the Sarpy County
Attorney's Office and Juvenile Diversion, The Truancy Program now works with all referred
truancy cases that flow through the County Attorney's luvenile Diversion Program. During
2OL2, the Truancy/PASS Program worked with 143 juveniles, an increase of 853%o from
2010. In additlon, during 2013, 147 juveniles participated in the Truancy/PASS Program.

Is your proposed program/project backed by research/evidence or promising practice?
b\tid*nce*based gracticos are lntorverttions backed by one or moro r&search studi€s or evaluations
cortductecl lry credible sourr€s llke universitles or research finns,
Yes

If yes, list those sources and briefly describe the related program and outcomes.
Sarpy County researched varlous evidence based and model programs. In this research,
Sarpy County concluded, "programs are more llkely to survive and thrive when they exist ln
a supportive context working with the current system rather than agalnst a system or in
isolation" (Truancy Prevention in Action: Best Practices and Model Truancy Prograrns,
National Center for School Engagement. July 2005). In 2010, Sarpy County implemented a
pllot program which lncluded components from several model programs.

This project diverts youth from entering the Juvenile Court System which can sometimes
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result in placement at the Juvenile Justice Center. and/or the CARE Program. Critical
components identlfled by the National Center for School Engagement (NCSE) are key
elements of the Sarpy County Truancy Program. These components include; school-
community collaboration, family involvement, comprehensive approach, use of incentlves
and sanctions, and a supportlve context,

According to OJJDP, "because truancy often indicates bigger problems in a child's life, many
communities are designing truancy reduction programs that involve schools, law
enforcement, families, businesses, judicial and social service agencles, and community and
youth service organlzatlon" --OJJDP,
( http : //www 2. ed. gov/ad m i n s/lead/sa fety/tra ini ngltru a ncy*pg 3. htm l),

Truancy is an indication youth may be headed for problems including, isolation, educatlonal
fallure, and dropping out of school. Research shows that approximately B0% of dropouts
were truant the year before leavlng school (www2.ed.gov), An increase dropout rate
impacts the community as these young people lack the skills to find and maintain
employment successfully which can contrlbute to delinquency due to unstructured time and
an increase in welfare dependency,

If no, explain why you believe this program to be an effectlve approach at this time.

How is your proposed program/project responsive to diverse client needs (i.e, race, socio-
economlc status, etc.)?
Although Sarpy County is an affluent county compared to others in Nebraska, there are a
substantial number of youth experiencing risk factors for delinquency, These factors
include, but are not limited to, poverty, mental illness, alcohol/substance abuse, school
truancy/dropout, famlly/living instabllity, child abuse and neglect, family conflict, and
learning dlsorders,

One of the prlorities of the Comprehensive Juvenile Servlces Plan is to address
Disproportionate Minority Contact (DMC) issues in Sarpy County. Sarpy County Juvenile
justice agencies recognize the need to provide better access to services for minority
populations, It is lmperative that the juvenile justice system assess the gaps in service and
access by holding minority communlty forums and other lnformation gathering sessions.

In 2010, Sarpy County Juvenile Justice agencies held a meeting in which the Sate DMC
Coordinator presented DMC statistics for Sarpy County. It was determined at the meeting
that there are some existing issues which need to be addressed. The Sarpy County SAFE
Policy Committee, the JDAI Site Coordinator, and Sarpy County agencies will identify
priorltles specific to the different minority populations the system serves. The Committee
wlll develop partnerships with local agencies also providing services to these populations ln
an effort to establish comprehensive servlces to allJuvenlle residents of Sarpy County and
thelr famllles. Additionally, Sarpy County will seek fundlng to assist in addresslng DMC
issues that are identified ln the JDAI analysls. Sarpy County is currently working with the
JDAI Site Coordinator and the State JDAI Coordinator to take steps to address DMC issues.

Use this space if you would llke to share any additional information.
The Sarpy County Truancy/PASS Program was highlighted in the Nebraska Governor's
Annual Report and has been showcased as a successful Truancy Prograrn. Sarpy County
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has been approached by key stakeholders ln Douglas County to assist with creating a
similar but unique Truanry Program for juveniles in Douglas County, The Douglas County
IDAI Coordinator has been very impressed with success Sarpy County has experienced in
the four years that the Program has been operational and has asked Sarpy County
Truanry/PASS Personnel for help ln creating a Program in their County. Sarpy County
Truanry personnel are lnterested in asslstlng Douglas County and wlll work closely with the
IDAI Coordinator to create a program that will work for the youth in Douglas County.

In addition, continuing the Day Reporting Center during the hours of 8:00am - 3:00pm will
not only assist those students that are ln the Truancy/PASS Program, but also those
students that have been suspended from their home school or are having problems and
need additional assistance with school work,

If you operate with partners through a Memo of Understanding on efforts related to this
prog ram/ proJect, please attach.
Ylo accept the followittg file typ*a: xlsrxlsxrdocrdocx,ptlf. Once you've selected your tile, cllck on the TJPLAAD
bartton,

Attach a list of key staff for this program/project and thelr responsibilities.
llYe accapt the followlng ftle typ*: xls,xlsx,tlogclocx,pdf. Once you've selected your flle, cllck on the UPLO,A,D
hutton,
KEY STAFF AND RESPONSIBILITIES (2).doc

Evaluation Information

State Goal # 1

Help students raise their grades while participating in the Program,

Descrlbe the success indicator for this goal.
75o/o of those students failing courses in the first four (4) weeks after entrance lnto the
program will successfully bring grades to passing within the tlmeline of the program .

How wlll you measure progress on this goal?
A. Implement a plan of identificatlon
B. Develop an indivldual learnlng plan

Describe activities deslgned to achieve this goal.
Monitor homework completion and test grades in each class, Contact teachers in student's
classes where progress is not belng achleved to understand why progress is not being
made. Develop resources for student to improve progress, including, tutorlng, extra time
for assignments, retaking or redoing work, etc...Information sharing will take place
between all stake holders involved ln the youth's education, including parents, home
school, home school district, school counselors, teachers, school psychologist and any other

Measurable Goal /11
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I(EY STAFF' AND RESPONSIBILITIES

Michelle Siders, Program Coordinator - Michelle is responsible for the Truancy Program as

well as the Evening and Day Reporting Center which work with the Truancy Program. Michelle

reviews referrals to the Truancy Program and manages Program Staff.

Williarn (Bill) York, Supervisor- Bill is directly responsible for the day to day operations of the

Truancy Prograrn, Bill assists Michelle in reviewing referrals to the Truancy Program. Bill sets

up the initial meetings with youth and their families. In addition, Bill is responsible for writing
Court updates for each youth in the Program and coordinating with staff on home visits and

school progress.

David Seeba, Teacher - Dave is responsible setting up courses and developing activities for
youth and the coordination between the Day Reporting Center, student, parents, zutd home

school. Dave also provides instruction to youth as the work on curriculum for credit.

Trevor Sheets, JSO- Trevor is responsible for the day to day operations and supervision of
Juveniles assigned to the Day Reporting Center. In addition he assists wilh implementing

programing and tutoring for those youth in attendance

Barb VanWassenhoven, Teacher - Barb oversees the Educational Programs for juveniles held

in detention, Barb has been very instrumental in the development of the Truancy Prograrn and

will work with the Teaching Staff on the Program.

Darlene Harris-Hogan, School Liaison - Darlene is responsible for taking daily school

attendance, chccking on glades, picking up homework, and transporting truant youth to school or

Reporting Center a^s necesszrry.

Marlo Wolford and Linda Jacoby,'fruancy Oflicers - Marlo and Linda are responsible for

making the weekly home checks on each youth on the program. They are also responsible for

transporting youth as needed to and from the Evening Reporling Center as necessary. They also

assist in the supervision and tutoring ofjuveniles who are assigned to attend classes in the

Evening Reporting Center.
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service providers. Monitorlng of student's progress while in the program will be ongoing and
daily, Weekly progress reports will be sent to parents and school,

State Goal #3
Assist students with assessing needs in order to lmplement an overall plan for school
success.

Describe the success indicator for this goal.
Address behavior and social needs of the student.

How will you measure progress on this goal?
A. Meet with the family r.egularly to determine lssues that the
addressed.
B. Exit interview with the student and family upon completion

family wants to be

of the program.

Measurable Goal #2

State Goal #2
Work to successfully get students back into their home schools.

Describe the success indicator for this goal.
Implement transltion plan back to home school for student,

How will you measure progress on this goal?
A. Include transltion ln the individual learning plan.
B, Include strategies that include the home school's involvement,

Describe activitles designed to achieve this goal,
Staff will meet with home school representatives before the student returns to school,
Meetings will take place with student and school representatives to monitor student
progress,

Measurable Goal #3
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Describe activlties designed to achieve this goal.
Provlde a safe envlronment, emotlonally and physical ln the Day Reporting Center. Involve
family as appropriate, create a structured learning envlronment, and provide consistency
for the student.

How wlll you address program sustainability and future funding needs? Include if you plan
to use future Sherwood funds to maintain this work,
The Sarpy County Juvenile Justice Center is hopeful the Sherwood Foundation will approve
fundlng for the Truanry/Reporting Center Programs as they are a necessary part of
continuing alternatives for youth in Sarpy County, However, the Sarpy County Truancy
Program has the suppoft of Sarpy County and the Sarpy County Education Program (SCEP)
Board which consists of Superintendents from the five area school districts, the Sarpy
County Sheriff, Sarpy County Attorney's Office, Sarpy County Probation, Sarpy County
SAFE Chairman, and non-votlng members which include the Sarpy County Juvenile lustlce
Center (JJC) Director, Sarpy County JJC Programs Supervisor, Sarpy County IJC Head
Teacher and the SCEP Program Head Teacher, The SCEP Board has committed to support
the prograrn on a long term basis through funding secured from revenue generated ln the
Traffic Program.

In addition, Sarpy County is worklng on a request for fundlng in the Community Based
Juvenile Services grant through the Nebraska Crime Commission (L8561) and is hopeful
that ln the next two years, fundlng can be secured through that grant application.

Identify any internal or external risks that could impact the success of the
program/project.
Internal Risks:
Loss of funding
Loss of Staff

External Rlsks:
Lack of parental involvement or support
Family financial, social, and medical pressures that cause youth to stay home to help the
family
Low school attachment
Poor academic performance
Poor school climate
Unmet mental/physical needs
Chemical dependency
Negative peer influences

Attach evaluation plan :

lyo sccept the following flla types: xls,xfsx,tlocrdocx,prlf. Once you've sele<:ted your {lla, click on the UPLOAD
buttor,,
Evaluation chart.pdf
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Evaluation

Questions

Quantitative Data

lnformation Required lnformation Sources Method of Collection

Has attendance improved Pre-program attendance School Records Attendance records
while on the Program? Attendance while on the program Truancy checks

Attendance semester after program

Have grades improved Mid-quarter grade, quarter grades Youth, Parents Grade reports
while on the Program semester grades School Records Truancy Checks

What was the success Total number of youth in Program School Records Truancy records
rateoftheProgram? Numberofyouthcompletedsuccessfully AcademicRecords

Truancy Records

Qualitative Data

What parts of the program Parent and youth input on program Youth, Parents Survey/euestionnaire
were most beneficial?



Prevention Achieves School Success (PASS): Provide a structure to reduce truancy and reestablish a

INPUTS OUTPUTS

Activities Participation

Diversion
PASS

Families
Trua nts

\ \ \
\
/

/
/

Truancy Officers
Schools
Teachers

pattern of school attendance and success.

OUTCOMES

Partners- .--'-.-- Provideanahernativetocourt
Schools"'"-"." - involvement due to truancy issues
Juvenile Justice + . implement a truancy plan
Families of truants to address causes of truancy 

----2

Community l€SourC€S. implement a service plan to

ldentify youth who are truant

Distinguish between legitimate absences and skipping

Determine the causes for absences

Develop a plan to address absences

lncrease fa mily involve ment

Refer family to appropriate services and supports

Decrease number of truancy referrals

Decrease in absences

Decrease the number of repeat truants

Reengage youth in school

Funding

Staffing

,/
___--_=

-->

increase parent involvement
. develop services to support

attendance
. make youth accountable and
engaged in their education

Monitor youth's school attendance __5,
by daily check on attendance, weekly -
home visits, monitoring youth academic
progress, communication with teachers,
and tutoring and recovery credit.
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Attach logic model (examples: Theory of Change, Theory of Actlon)
We accept the f'ollowlng ftle types: xls,xl6x,doc,doc*pdt, Once you've selectod your flla, cltck oh tha UPLOAD
bufton,
Logic Chart,pdf

If you plan to hire an outside evaluator to assess this project, please provide the name
and phone number,

Terms of Submission

If you are an employee of the Omaha Public Schools, you must attach a letter of approval
from the District before submltting this application. Any OPS application lacking such
documentation will not recelve consideration,
We acjrept the following flla typo6: xls,xlsx,doc,docx,pdf, ()nce you've setected your fila, cllck on the UPLOAD
buttan,

BY SUBMITTING THIS ONLINE APPLTCATION YOU ARE CONFIRMING THAT YOU
HAVE AUTHORITY TO SUBMIT THIS APPLICATION AND THAT YOU HAVE THE
suPPoRT oF THE ORGANIZATTON'S EXECUTM DIRECTOR AND/OR BOARD CHATR.
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