
BOARD OF COUNTY COMMISSIONERS 
SARPY COUNTY, NEBRASKA 

-

2014-233 --

RESOLUTION INCREASING APPROPRIATIONS FOR JAIL 2014 FY BUDGET 

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6) (Reissue 2012), the County has the power to do all 
acts in relation to the concerns of the County necessary to the exercise of its corporate powers; and, 

WHEREAS, pursuant to Neb. Rev. Stat. §23-103 (Reissue 2012), the powers of the County as a body 
are exercised by the County Board; and, 

WHEREAS, additional appropriations are needed for the continued operation of the Jail 2014 FY 
budget. 

NOW, THEREFORE, BE IT RESOLVED, By the Sarpy County Board of Commissioners, that the 
following budgetary transfers are hereby approved: 

Transfer to: 
Transfer from: 

Jail (01067107 570210) 
Road Patrol (01065607 570210) 
Tow Lot (01065857570210) 

$120,000 
$50,000 
$70,000 

The above Resolution was approved by a vote of the Sarpy County Board of Commissioners at a public 
meeting duly held in accordance with applicable law on the 2tJ.yt...... day of ~ , 
2014. 

Sa.I'P. ounty Board ChaIrman 

Attest: 

SEAL 

County Clerk ~ ~ 



SARPY COUNTY 

YTD BUDGET REPORT 

FOR 2014 99 

CCOUNTS FOR: ORIGINAL TRANFRS REVISED AVAILABLE PCT 
0100 COUNTY GENERAL APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

cwfr.,.M'., •• 
01067101 JAIL SH PERSONAL SERV EXPENSE 

01067101 510200 DEPUTYS SALARY 99,569 .00 99,569.00 95,832.00 .00 3,737.00 96.2% 
01067101 510202 OTHER DEPUTYS SAL 2,506,479 .00 2,506,479.00 2,475,961.88 .00 30,517.12 98.8% 
01067101 510305 REG TIME SALARY CL 175,545 .00 175,545.00 169,019.20 .00 6,525.80 96.3% 
01067101 510308 REG TIME SALARY-BO 368,678 .00 368,678.00 352,077.67 .00 16,600.33 . 95.5% 
01067101 510316 REGULAR TIME SALAR 31,796 .00 31,796.00 53,698.47 .00 -21,902.47 168.9% 
01067101 510401 PART TIME ADMINIST 0 .00 .00 .00 .00 .00 .0% 
01067101 510416 PART TIME NURSE 20,906 .00 20,906.00 36,018.84 .00 -15,112.84 172.3% 
01067101 510500 OVERTIME 152,000 .00 152,000.00 147,877.27 .00 4,122.73 97.3% 
01067101 510501 OVERTIME-HOLIDAY 60,000 .00 60,000.00 57,707.72 .00 2,292.28 96.2% 
01067101 510502 OVERTIME-COURT 1,000 .00 1,000.00 1,907.82 .00 -907.82 190.8% 
01067101 510503 OVERTIME-TRAINING 6,000 .00 6,000.00 9,597.30 .00 -3,597.30 160.0% 
01067101 510504 OVERTIME WORK PROG 2,000 .00 2,000.00 2,768.97 .00 -768.97 138.4% 
01067101 510507 OVERTIME STADIUM D 0 .00 .00 .00 .00 .00 .0% 
01067101 510901 RETIREMENT CONTRIB 287,659 .00 287,659.00 284,145.69 .00 3,513.31 98.8% 
01067101 511000 SOCIAL SECURITY 261,934 .00 261,934.00 250,237.72 .00 11,696.28 95.5% 
01067101 511100 UNIFORM ALLOWANCE 35,000 .00 35,000.00 46,499.10 .00 -11,499.10 132.9% 
01067101 511300 OTHER PERSONAL SER 0 .00 .00 .00 .00 .00 .0% 

TOTAL JAIL SH PERSONAL SERV EX 4,008,566 .00 4,008,566.00 3,983,349.65 .00 25,216.35 99.4% 

01067102 JAIL SH OPER EXPENSE 

OlO67102 520200 TELEPHONE SERVICE 1,000 .00 1,000.00 1,586.56 .00 -586.56 158.7% 
01067102 520400 RADIO REPAIR 400 .00 400.00 .00 .00 400.00 .0% 
OlO67102 521200 OFFICE EQUIPMENT R 750 .00 750.00 25.50 .00 724.50 3.4% 
01067102 521210 PRISONER UNIFORM R 1,600 .00 1,600.00 .00 .00 1,600.00 .0% 
01067102 521300 BUILDING REPAIR 2,200 .00 2,200.00 493.42 .00 1,706.58 22.4% 
01067102 521400 AUTO MAINTENANCE 2,400 .00 2,400.00 769.55 .00 1,630.~5 32.1% 
01067102 521401 ROAD EQUIPMENT REP 0 .00 .00 .00 .00 .00 .0% 
OlO67102 521600 OTHER EQUIP REPAIR 7,500 .00 7,500.00 7,809.26 .00 -309.26 104.1% 
OlO67102 521701 TRAVEL EXPENSES-ME 1,000 .00 1,000.00 387.85 .00 612.15 38.8% 
01067102 521702 TRAVEL EXPENSES-LO 1,150 .00 1,150.00 347.66 .00 802.34 30.2% 
01067102 521703 TRANSPORTATION-COM 1,000 .00 1,000.00 .00 .00 1,000.00 .0% 
01067102 521704 TRAVEL EXPENSES-MI 0 .00 .00 .00 .00 .00 .0% 
01067102 521705 VEHICLE RENTAL 0 .00 .00 .00 .00 .00 .0% 

Report generated: 06/20/2014 10:19 
user: debp 
program ID: glytdbud 
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SARPY COUNTY 

YTD BUDGET REPORT 

FOR 2014 99 

CCOUNTS FOR: ORIGINAL TRANFRS REVISED AVAILABLE PCT 
0100 COUNTY GENERAL APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

01067102 521706 TRAVEL EXP-PARKING 
01067102 521707 TRAVEL EXPENSES-TA 
01067102 521801 DUES & SUBSCRIPTIO 
01067102 521820 SUBSCRIPTIONS 
01067102 521900 BOARD OF PRISONERS 
01067102 521901 BOARDING CONTRACTS 
01067102 522000 PRINTING & PUBLICA 
01067102 522200 EXPRESS AND FREIGH 
01067102 522500 CONSULTING FEES 
01067102 522505 CONTRACTUAL SERVIC 
01067102 522609 INTERPRETER SERVIC 
01067102 529900 MISCELLANEOUS 

TOTAL JAIL SH OPER EXPENSE 

01067103 530100 SUPPLIES 
01067103 530101 SUPPLIES-OFFICE 
01067103 530102 SUPPLIES-CHEMICAL 
01067103 530105 SUPPLIES-MEDICAL H 
01067103 530106 SUPPLIES-DARE 
01067103 530111 SUPPLIES-FOOD & BE 
01067103 530112 SUPPLIES-LAW ENFOR 
01067103 530209 MACHINERY & EQUIPM 

TOTAL JAIL SH SUPPLY EXPENSE 

01067104 540200 EQUIPMENT RENTAL 

TOTAL JAIL SH RENTAL EXPENSE 

01067105 550250 BUILDING REMODELIN 
01067105 550300 MACHINERY EQUIPMEN 
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SARPY COUNTY 

YTD BUDGET REPORT 

FOR 2014 99 

CCOUNTS FOR: ORIGINAL TRANFRSj REVISED AVAILABLE PCT 
0100 COUNTY GENERAL APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

01067105 550301 MACHINERY EQUIPMEN 
01067105 550315 DATA PROCESSING EQ 
01067105 550322 HOUSE ARREST EQUIP 
01067105 550500 OFFICE EQUIPMENT 
01067105 550501 RADIO EQUIPMENT 
01067105 550700 FURNITURE 
01067105 551000 FOOD AND BEVERAGE 
01067105 551100 OTHER EQUIPMENT 
01067105 551309 DATA PROCESSING SO 

TOTAL JAIL SH CAP OUTLAY EXPEN 

01067107 JAIL SH TRANSFER EXPENSE 

01067107 570210 BUDGETARY TRANSFER 

TOTAL JAIL SH TRANSFER EXPENSE 

TOTAL JAIL 
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From: 
Sent: 
To: 
SubJect: 

Overtime: The overtime budget is over by percentage due to the long term illness of a supervisor a nd a long term 
administrative leave with pay for another supervisor, Both of these situations resulted in overtime paid to supervisors 
to cover shifts. Additionally there have been several Inmates who have been hospitalized during the fiscal year and this 
usually results in overtime. Also Included is sick leave usage and shift shortages due to loss of deputies. 

Overtime-Training: This budget is over by percentage due to Active Shooter response training. Nearly all of the sworn 
staff has received training on new tactics that are being utilized metro wide. Some of this overtime has been 
reimbursed by gra.l1t. Additionally, the State has mandated 20 hours of training annually and due to shift schedules (e.g. 
nights) this has resulted in some overtime, 

Overtime-Work Program: This Is a one-time event line item for utilklng trustees at the County Fair. The Sheriff 
authorized a specific number of days and this line Item was not funded sufficiently to cover all shifts. 

Boarding Contracts: The Jail maximum capacity is 148 beds. For the first time in nearly 10 years, Sarpy County is in 
compliance with Jail Standards on its popu latlon. This resulted In a larger number of inmates housed at other 
facilities. A Institutional margin Is maintained to allow for the ebb and flow of Inmates in the facility and for movement 
of inmates In housing for discipline and segregation. Since the beginning ofthe fiscal year there has been a 
concentrated effort to work just below the 148 Inmate number. The number of inmates housed in other facilities has 
decreased over the past few months and r believe this line Item will reflect those efforts·, 

1 



(84.61) 
Sworn Salary Line Items Only 

Budgeted Expended % ±L. 

Sheriff 874,402 745,096 85.21 (-0.6) -5,246 

Jail 2,606,048 2,268,687 87.05 (-2.44) -63,587 _~ IN.JAJ~ 

Patrol 3,356,894 2,828,992 84.27 (+0.34) +11.,413 

.nvestigations 926,321 780,611 84.27 (+0.34) +3,149 

Courts 929,546 752,075 80.90 {+3.71} +34,486 

Warrants 351,388 296,808 84.46 (+O.15) +527 

Total 9 .. 044,599 7,672 .. 269 84 .. 83 (-0.21) -19.258 

-----------------~--.-------.;. 



---~---

(84.61) 
Sworn and Civilian Salary Line Items Only 

Budgeted Expended % ±1::. 

Sheriff 1,640,827 1,385,919 84.46 (+0.15) +2,461 

Jail 3,202,982 2,827,082 88.26 (-3.65) -116,908 

Patrol 3,428,147 2,888,157 84.24 (+0.37) +12,684 

Investigations 1,077,641 909,931 84.43 (+0.18) +1,940 

Courts 1,127,624 924,021 81.94 (+2.67) +30,107 

Warrants 430,077 357,584 83.14 (+1.47) +6,322 

Tow Lot 67,712 50,731 74.92 (+9.69) +6,561 

VIN 95,638 81,798 85.52 (-0.91) -870 

JJC 1,760,343 1,479,790 84.06 (+0.55) +9,681 

Total 12,830,991 10,905,013 84.98 (-0.37) -47,474 

4S'f' +" ~ 

------------------------.. ,----------------------



(84.61) 
Total Personnel Line Items 

Budgeted Expended % ~ 

Sheriff 1,966,770 1,659,097 84.35 (+0.26) +5,113 

Jail 4,008,556 3,528,077 88.01 (-3.40) -136,290 

Patrol 4,444,426 3,723,283 83.77 (+0.84) +37,333 

Investigations 1,380,185 1,166,618 84.52 (+0.09) +1,242 

Courts 1,360,586 1,113,445 81.83 (+2.78) +37,824 

Warrants 520,497 424,714 81.59 (+3.02) +15,719 

Tow Lot 82,367 60,817 73.83 (+10.78) +8,879 

VIN 110,768 93,811 84.69 (-0.08) -88 

JJC 2,146,803 1,811,753 84.39 (+0.22) +4,722 

Total 16,020,958 13,581,615 84.77 (-0.16) -25,633 

Without Jail 12,012,399 83.69 (+0.92) +110,514 



Brian Hanson 

From: Dan Williamson 
Sent: 
To: 

Tuesday, April 08, 2014 10:57 AM 
Brian Hanson 

Subject: FW: Comparative Jail Medical Expenses 

Brian 
I do understand some of your concerns about the costs for medical care in the jail. This year is by far the worst year that 
I have ever encountered In my career. After CHe took over our health care we started to find out what the previous 
nursing staff was not doing. Some of these Issues could have gotten use sued, but In any event what we have now is a 
competent professional organization that knows correctional healthcare. On many of these people we are limited on 
how to release them due to their serious charges. Our Jail populations are not minimum security but higher level 
medium and maximum security inmates. I do not like spendIng this money but in some cases we have to avoid future 
litigation. 

From: Mark Trapp 
Sent: Tuesday, April 08, 2014 8:40 AM 
To: Dan Williamson 
Subject: RE; Comparative Jail Medical Expenses 

There are actually a few explanations for the increase in medical costs during this fiscal year. 

The first explanation is there has been a significant increase In the number of inmates with significant medical 
issues. Even when you separate out the five or six highest cost inmates we have several more that have cost thousands 
of dollars specifically the inmates with HIV, the medications are quite expensive. 

The new company also came in and discarded all out dated medications and replaced them to have stock on hand of the 
most vital medications. This expense will continue to some extent since In the past we did not replace outdated 
medications which was a violation of several regulattons. 

When CHC took over they also requested specific pieces of equipment. One piece was fairly expensive (approximately 
$2000) and there were several other smaller pieces of equipment that added up. 

There was a higher number of Inmates with dental concerns. This is attributable to drug use and lack of care on the 
outside. 

The fifth reason and probably the most important is that with the new medical provider there has been an increased 
level of care and treatment. There were several areas that in the past we were likely not providing an appropriate or 
legally required level of care. We were VERY fortunate that no one suffered a severe medical issue or died as a 
result. CHC is always cognli1'ant of cost, but certainly is more concerned about providing the appropriate level of care to 
limit the liability of the company and the county. 

Finally, the cost out of the nurses employed by the county was not Included in the proposed budget. 

From: Brian Hanson 
Sent: Monday, April 07, 2014 10:55 AM 
To: Dan Williamson; Mark Trapp 
Subject: FW: Comparative Jail Medical Expenses 

1 



Dan and Mark, we touched base a while back about the increase In Jail medical costs. I met with the Sheriff this morning 
on some other Issues and I did go over the attached materials with him. I understand that we have had some very sick 
prisoners this fiscal year, but it seems like our medical costs are going up beyond that increase. For example, dental bills 
and pharmaceuticals have gone up quite a bit. (See Exhibit G.) If you have any Ideas, just let me know. Thanksl 

Brian 



Sarpy County Board of Commissioners 
1210 GOLDEN GATE DRIVE 

PAPILLION, NE 
593-4155 

www.sarpy.com 

ADMINISTRATOR Mark Wayne 

DEPUTY ADMINISTRATOR Scott Bovick 

FISCAL ADMIN.IPURCHASING AGT. Brian Hanson 

COMMISSIONERS 

Don Kelly District 1 

Jim Thompson District 2 

Tom Richards District 3 

Brenda Carlisle District 4 

Jim Warren District 5 

MEMO 

. To: Sarpy County Board 

From: Brian Hanson 

Re: Over-Expended General Fund Budgets 

Several departments will appear before the Board at the June 24, 2014 meeting to request 
additional appropriations for their 2014 fiscal year budgets. Attached are resolutions requesting 
additional appropriations for all the departments, as well as a printout showing their budget status 
as of June 20, 2014. Please note that there are still personnel expenses not reflected in the 
printouts as they will not be posted to the budgets until the final pay period of June 27, 

2013. 

A number of the departments will be asking to transfer appropriations from one budget under 
their control to another budget under their control while other departments are asking that 
additional appropriations be transferred from the Miscellaneous General budget. The amount to 
be transferred from the Miscellaneous General budget is $131,000 as compared to $63,000 last 

year. 

The additional appropriations are summarized as follows: 

To 

County Court 

Facilities Management 

Extension 

Jail 

Vehic1e Inspection 

Human Services 

$10,000 

$15,000 

$1,000 

$120,000 

$1,000 

$120,000 

From 

Miscellaneous General 

J ail Maintenance 
JJC Maintenance 
Sheriff Admin Maintenance 

Miscellaneous General 

Road Patrol 
Tow Lot 

Sheriff Admin 

Miscellaneous General 

$10,000 

$10,500 
$3,500 
$1,000 

$1,000 

$50,000 
$70,000 

$1,000 

$120,000 



Please call if you have any questions. 

June 20, 2014 

BEH/dp 

cc: Mark Wayne 
Scott Bovick 
Deb Houghtaling 
Barb Pousson 
Ross Richards 
Jeff Davis 
Mike Jones 
John Kucer 
Rolly Yost 
Dan Williamson 
Sharon Boehmer 

Brian E. Hanson 


