
2013-435

BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY, NEBRASKA

RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE APPLICATION, LETTER OF SUPPORT AND
OTHER DOCUMENTS RELATED TO THE JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI)

GRANT OFFERED THROUGH THE NEBRASKA CRIME COMMISSION

WHEREAS, pursuant to Neb. Rev. Stat. S23-104(6) (Reissue 2012), the County has the power to do all acts in relation
to the concerns of the County necessary to the exercise of its corporate powers, and,

WHEREAS, pursuant to Neb. Rev. Stat. $23-103 (Reissue 2012), the powers of the County as a body are exercised by
the Counfy Board; and,

WHEREAS, a Crime Commission Grant is available to the Sarpy County Juvenile Justice Center; and,

WHEREAS, the grant application must be submitted to the Nebraska Crime Commission; and,

WHEREAS, Sarpy County is committed to and supports the JDAI for the Sarpy County Juvenile Justice Center; and;

NOW, THEREFORE, BE IT RESOLVED, By the Sarpy County Board of Commissioners that the Chairman is hereby
authorized to sign the application, letter of support and other documents related to the grant for the Sarpy County JDAI.

The above Resolution was approved by a vote of the $py County Board of Commissioners at a public meeting duly
held in accordance with applicable law on the IDF day of L)e*e,rvnh-L1 ,2013.



Sarpy County Board of Commissioners
1210 GOTDEN GATE DRIVE

PAPtLUON, NE 68046-2895
593 4155

www.Sarpv.com
ADMINISTRATOR Mark Wayne

DEPUry ADMINISTRATOR Scott Bovick

FISCAT ADMIN ING AGT. Brian Hanson

MEMO

To: Sarpy Countv Board

From: Lisa A. Ilaire

Re: Sarpy Counn, .luvenile Detenticln Altentatives Initiative (.lDAl)

On Decentber lt).2013 the County Board u,ill be asked to give the Chairman perrnission to sign the application.
letrer of supporl and other docutnents related to the Sarp-v- Count.v Juvenile Detcntion Alternatives lnitiative (iDAI)
Grant offered throush the Nebraska Crinte Cornntission.

The grant application requests S18,7-50 for continuation of the JDAI. $18,750 rvill pay foran Asst. JDAI Site
Consultant. This request is for year three (3) funding. The flrst two years were funded at 100oh. The third year is
funded ar75o/o. Becoming a JDAI site requires a JDAI Site Consultant to work rvith the Annie E. Casey Foundation
for the first three (3) years.

COMMISSIONERS

Don Xelly District 1

Jim Thompson District 2

Tom Richards District 3

Brenda Carlisle District 4

Jim Warren District 5

There is no Countv match

benefits rvill be used as an

analyzing data

lor this granr. ho\\,ever: a porlion of the Juvenile Justice center Director's salarv and

in-kind nralch due to the amount of time spent traveling. atlending meelings. and

The goal of .ll)AI is to analyze data in order to reform the process of placing.luveniles in secured deten{ion
providine alternatives u,hen appropriate .IDAI is a nationalll,renonned progrant that effectivel,v; lorvers derention
populations. cnhances public safetr'. saves tax paver n.]onc)'. reduces the overreprcsentation of minorit-v vouth. and
introduces olher overall.juvenile.justicc svstenl intprovemenls.

If1,sr 5rr. anY questions, please do not

December 4 2() ll

cc Nlark \\'avne

Brian Flaiison

Scott Bovick

Sheriff Jelf Davis

Dick Shea

Deb Houghtaling

hesitate to call nrvsclf or Dick Shea.
i;!ii;''r ' - i ,,Li ..t_

Lisa A Ilau c

59t- I 565

r.i



Sarpy County Board of Commissioners
1210 GOLDEN GATt DRIVE

PAPTLL|ON, Nt 68046-2895
593 4155

www. Sa r pLc o m

ADMINISTRATOR Mark Wayne

NISTRATOR Scott Bovick

FISCAL ADMIN./PURCHASING AGT. Brian Hanson

I)ecember 10. 2013

Michael E. Bchnr

Flxccutivc Director
Nehraska Crinrc (lontntission

PO Ilox 941)16

I-incoln. NE. 6tt-508

Dear Mr. Behm.

'l-he Sarpy Countv Board of Commissioners supports the grant application for the Su.py County
.Iuvenile Detention Alternatives Initiative (JDAI). l-he Annie E. Casel,Foundation's JDAI Core
strategies promotc smarter. tairer. elllcienl and more effective systerns. Sarpl,Clounll,'s goal in
irnplenrcnting JI)AI is to analyze the inelfective and ineffrcient policies and praclices rvhich
result in utrnccessarl,'and inappropriatc placements of the youth in the Sarpv Clountr,.juvcnile
justice s),sten.I.

.ll)AI is a nalionalll'' renorvned rclbrm process that effectively: lowers dctcntion populations.
elthances ptrblic sa1et1'. saves tax payer monc),. reduces the overreprescnlalion o1'ntinoritr,),ou1h.
anci inlrodttces olher overalljuvenile -iusticc svslcnl intproventents ollerinu appropriutt-
altcrnatir,es and re lbrnts lirr all-iuvcniles in the syslcnt.

Ihc Sarpr'('oun1r' lloard ol'C ontntissioners lullv supports this applicalion anrl rct;ucs1s 1-rrrsitivc
colrsiclcraliolr 1l'ont thc ('rime f onrnrission.

S inccre ly.

7z--[1u---
arrclt

COMMISSIONERS

Don Kelly District 1

Jim Thompson District 2

Tom Richards District 3

Erenda Carlisle District 4

Jim Warren Districl 5

Sarpl' County Board ol Conlmissioners



Grant Number

ICrirne Cornmission Use Onlyl

NEBRASKA CRIME COMMISSION
FY 2OT3 FEDERAL TITLE II

SECTION I: APPLICANT INFORMATION
I. Applicant Name:

I A gency/Organrzati on]
'l'he applicant must be the aeencv that u,ill
receive and disburse the grant funds.

Name: Sarpy Countv Juvenile Justice
Center

Telephone: 1402)531 -1 000
Fax: 1402)531-7080

2. Applicant Federal Employer ID #:
[Must be 9 digits]

41-600-6s04

3. Applicant DUNS #: 0780080r 8

4. Addrcss: l2l0 Golden Gate Drivc
Papillion. NE 68046-2839

llnclude zio code + 4 disitsl
5. Project Title: Sarpy County Juvenile Detention Altentatives Initiative

6. Project Director:
IReceives all grant correspondence]

Name: Lisa A. Haire
Title: Granl ('oordinator

Telephone: [402)593 - 1 5 6 5

Fax: 14021593-4304
Emaii : lhaire()sarpy. com

Address: 1210 Golden Gate Drive
Papillion. NE 68046-2839

IInclude zip code + 4 digitsl
7. Project Coordinator:
lCannot be the Projcct Dirccror]

Narne: Drck Shea
'fitlc: Juvcnile .lustice Center Director

'l'el epl.rone : 1402)531 -7 000
irax: [402)53] -l08(]

Emai I : rshca(Dsa4ry. coitl

Addrcss: 9701 Portal Road
Papillron. NE 68046-3 1 50

Include zio code + 4 disitsl
8. Fiscal Officer:
lCannot bc the i'rqect I)irccror'l

Name: Brian Hanson
I itlt': [- iscrrl Atlnrinistrattrr'

'l'el ephonc : [4A2]593 -23 49
l;ax: 14A21593-43()1

Emai I : bhanson(ri,silrlly. conl

Acidress. l2l0 Colden Catc Drivc
Papillion. NE 68046-2839

llnclude zio code + 4 disitsl
9. Authorized Official:
[NOf i:: 'l'he authorized official includes counry
board chair. nla)/or. city aclntinistralor, state
agcncv direct,rr. chair or r.ice-chair ofnon-profil
agenc,v-..l

Name: Jim Warren
Title: Chairman, Boarcl of Commissioncrs

Tel ephone: 14021593 -41 5 5

Fax: 14021593-4360
Ern ai I : jrvarren(isarp y. colx

Address. 1210 Golden Gate Drive
Papillion. NE (r8046-2839

Include zip code + 4 dieitsl
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10. Is the
(See Page

f, v.t

proposed program a model, best-practice, evidencc
l0 of the Application Kit Instructions)
flxo

based, or promising practice program?

What evidence exists that the proposed program is evidence based and/or effective? The Arutie E. Casey
Foundatron's Juvenile Detention Alter-natives Initiative (JDAI) is a rnodel prograrn under the OJJDP's DMC
Rcductron Best Practices Database: http:www2.dsgonline.con.t/mpg/dmc_default.aspx.

11. Inrpact Demographic: List the area[s]
servccl b1, the project [i.e. counties, cities,
rreighhorhoods. c(c.1.

Youth: Lrst the number of youth. ages 10-17,
projcctecl to be served by the projcct.

This application will impact Su.py County. Nebraska. Sarpy
County comprises the cities of Bellevue. Papillion, LaVista, Gretna.
Springfield. parts of Ornaha, and outlying rural areas. f'his initiatir,'e
has the potential to affect how all Sarpy County youth arc processed
lhrouglr the jrrr enile justicc systcnr.

In 2012. thcrc were approximately 1.964 ir"rvenile ofl'endcrs tnvolvccl
in the Sarpl,Courtty juvenile jrrslicc systett-t.

12. Previous S-Year Crime Commission Funding lbr this Project 13. ArcaIs] Served by Project:
JStatervide, Counties, Citiesl

Grant #:11-JJ-22 Amount: $25,000 A11 of Su.py County, Cities of Bellel,ue,
LaVista, Papiilion. Gretna, Springfield,
portions of Ornaha and outlying mral
areas.

Grant #: 12-JJ-05 Amount: $25.000 All of Sary1, Connty, Cities of Bellevue.
LaVista. Papiilion. Gretna. Springfi eid.
poflions ot.Omaha anci or-rtlying rurai
areas.

(lrant #: Amount

Grant #: Amount

Grant #: Amount:

l{. Is thc iurrount of funds requcstecl follorving the ste;r dou'n policl'? Yes No
II'no. clcarlt'.iustifr thc need for the Crimc Commission to rvair e the step dou n policr for this project.

15. Prcvious S-Year Crime Commission Funding for this Juvenile Justice Project:

Funding Source Reccived in past 5 years Requesting funds for 2013
'Iitle \/ f_lYes L _lNo f lYes L_lxo
Juvenile Account:rbilitv Block Grant f_JYes LJNo I lYcs L ]No
County Aid [ves Exu f_lYcs L_lNo

Countv Aid Enhancement f_JYcs L_lNc, l__lYes L_lNo

State .Iuvenile Services l__.lYes L_JNo [_]ves L_lxn
16. Comprehcnsivc Juvcnile Services Plan:
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ffirrs[]No Our comnrunity has an approvcd current Three Year Comprehensiye Juvenile Set'vices
Plan on file with the Nebraska Crime Cornmission.

List begin and end date of plan:
July 1,2012 - June 30,2015
List the 3-5 priorities in the plan:
1. Establish alternatives to detention for juveniles in Sarpy County.
2. Reduce DMC issues throughout the Sarpy County Juvenile Justice System.
3. Improve system operation and coordination.
4. Improve collaboration alnong mer-nbers of the cornmunity.
5. Expand and enhance existing programs for juvenile in Sarpy County.

3 of29



SECTION II: EXECU.I.IVE SUMMARY
Applicant Name: Sarpy County Juvenile.lustice Center
Agency Responsible: Sarpy County Juvenile Justicc Center
Funds Requested: $l 8.750
In-Kind Funds: $12,110
Total Cost: $30,860

The problem to be addressed by this grant request is the ineffective and inefficient policies and practices
within the juvenile justice systems in Sarpy County resulting in inappropriate sanctions, disparities for
rninority youth, and unnccessary transfers to secure detention. 'I'he Sa4ty Clounty Juveniie Justicc Ccnter ir-t

collaboration witl-r the Annie E. Casey Foundation will rvork to analyze system inefficiencies ancl ineffective
policies in order to irnplement refonns in the overalljuvenile justtce system in Sarpy County.

The Annie E. Casey For,rndation's Juvenile Detention Alternatives Initrative (JDAI) is a nationallv renclwnctl
relbnn process that eflectively: lorvers dctention populations. enhances public safety. saves tax payer
n-ioney. rcduces the ovcrrepreselltation of rrinority 1,outh. and introduce s othcr overall juvenile justice
systcm improvctnertts. Thc process of becoming a JDAI site is vcry ri-r1,rrous and requires a Site Cgor<Jinator
fbr tlrree years. Sr.py County requests S18,7-50 to fund a parl-time Asst. .IDAI Coordinator to rvork u,ith the
Casey Foundation's technical assistance team in implernenting therr core strategics:

1. Collaboration bctween rnajor juvcnile justice agencies. govenrnental entities. and
community organizations.

2. Use of accurate data to diagnose the system's problerns and identify real solutions.
3. Objective admissions criteria and instruments to replace subjective decisions that

inappropriately place children in custody.
4. Altematives to detention to increase the options available fbr arrested youth.
5. Caseprocessing refonns to spced up tl-re flow,of cases so that youth don't languish i1

tletcrrl ion.
6. Reducing the usc of secure confinei-nent fbr spccial cascs like technical probaticln violaticlr-rs.
1. Delibcrate commitmetrt to reducing racial disparities bv clirninating biases and ensuring a

levcl playing freld.
8. hnproving conditions of confrnement through routine inspections.

Sarpy Countl"rvill bc providing S12.110 of in-kind matching funcls. As clescribecl in this proposal, engaging
in thc three 1,ear process to beconte a JDAI sitc rvill rcduce Sary1, Countv's reliance on staff sccure ancl
secure detentittn. thc unrler rcfcrral of minority youth to altcrnativcs. and anal\.zc tnore effcctivc ancl
efllc:ie ltl procedttres ovcral] fbr the Sarpy Counlr, iu\i cuile jtrslice svslrnt.

I:stablishing.lDAl sitcs in Ncbraska is a specific strategy identifieil in thc Statc tif Nebraska's appreyecl'l-hrce Year Oomprehcnsive.luvcnilc.Iusticc Plan rcgarding Disproportionate \linority Clontact (DNlC).
Adclitionally. etr-uaein-c in the.lDAI process u,ill adclress thc lbllowing priority issues i<jentifled b),the Statc
o1'Nebraska's approvccl Three Year Comprehensivc Juvenrle Justicc Plan: the lack of altcrnatives to
detentjon. tlle or,'crrepresctltation of rninority youth in the juvenile justice system. a1d the need fbr systcptic
relbnn in regarcls to data colicction, risk assessrncnt ancl evaluatiorrs. Additionally, JDAI will address the
firllorving prioritics in thc Sarpy County Comprchcnsivc Juvenile Scrviccs PIar-r: ilrprgve systcpr operati.n
and coorclinati<ln crlhitnce cxistit'tg programs and services for juvcnile off'enticrs. cxpancl contjnuurn 9f
scrvit:cs atld satlctions ltrr youth in Sarpy County. and establish ner.v prograils tirr youth ilvolvcil i1 thc
Saryy County juvenilc justicc systern. Through JDAI, Sarpy Cournty rvill acldress these priorities by
analyzirlg systelr inelliciertcy in order to irnplenrent nerv policies ancl intprovc curcr1t practices o1-clctentiop
alternatirres for all Sarpy County jril,cnile offenders.
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SEC.I.ION III: BUDGE.T SUMMARY

CERTIFICATION: I hereby certify the information in this
Authorized Official for the project, hereby agree to complv
and all other applicablc state and federal lalvs.

INOTE: Thc authorizc,d olllcial includes county board
dirc'ctor. chair or vice-chair of non-profit agency.l

application is accurate and as the
with all provisions of the grant program

mavor. a<iministrator. state a-ttencv

Category Requested Amount Match Share Total Project Cost

A. Personnel $0 $t2,t l0 $12.110

B. Consultants/Contracts s18,750 s0 $ 1 8,7s0

C. Travel SO $0 $0

D. Supplies/
Operating Expcnses

SO $0 s0

E. Equipn-rcn1 SO $0 s0

Ir. Other Costs $0 $0 SO

TOTAI- ANIOUNT s I 8.750 s 12,1 l0 $30.8(r0

% Contribution 60% 40% 100%

Name of Authorized Official (tvpe or print): Watren

'I'i tl e : Ch a i rir an. 8.l,l,,,l iI1' Q,,,, * i ar 
^-i 

*t

Address: l2l0 Ciolden Ciate f)rive

Citv, State, Zip+4: Papillion. NE 68046-28

Telephone : 402- 593 - 4 1 5 5

Signature of Authorizetl Official:

I)ate: Dccember
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SECTION IV: COMMUNITY DESCRIPTION
A- Corn ete the lbllowi table:

Gender, Race &
Ethnicitv

Total Population of Grant Area

Number % of Total #

Total Population of Grant Area
between 10- 17 years of age

Number o/, of total #

Male 80,847 50% 10,037 s2%

Female 81 ,75l s0% 9,414 48%

Total 162,598 )00% 19,451 r00%

White r 48.855 92% 11,549 90%

Black 8,122 5% 1.193 60h

Arnerican Indian and

Alaska Native
1.185 t% 116 10

Asian 4,436 10/L t'O 533 3%

Nativc Hau,aiian and otf icr
Pacific Islander

0 0 0 0

Other 0 0 0 0

Total 162,598 100% 19,451 100%

Hispanic or Latino 12.304 8% 1.951 10%

Not Hispanic or Latino 150,294 92% 17,500 88%
Total 162.598 r 00% 19.9-5 t 100%

Cities. Counties. Towns included above: Sarpy County. Springfield. Gretna. I'}apillion, LaVista.
Beilevue

Source of data: lJ.S. Census website & OJ.IDP

l,ocatcd in thc southeast area of Nebraska. Sarpy County is directly adjaccnt to tl.ie greater Omaha
metropolitan area to the north. Saryy County is composed of a rurai population in thc Grctna ancl

Springfield arca to the rvest. Oflutt Air lrorce Base to the southcast. the citjes of Papiliion and

LaVista in the center, and the city olBcllcvuc to the cast. Sarpy Countv is the laslcst glowing c()unty
in Nebraska. As a rcsull. thc Counti'is cxpcriencilrg a substantjal poprrlalion increase.

The Dcparlr-ncr"tt olllealth and Human Scrviccs. thc Sarpr,('tiuntyJuveniie Probation OfJlcc. thc
Sarpy ('ounty Julcnilc Court Systenr. the Sar-p1,('or,rntv Juvenilc Diversion progral'n. thc Sarpv
County Drug Court. the OfIlce olJuvenile Services. and the Stalf Secure Ilold Ovcr rvork together
to ensure that juvcnile offenders are properly evaluated when thcy enter the Saryv Clounty Juvenile
Jr-rstice Systern. I-he agencies provide youth involveil in the juvenilc jr"rstice system access to quaiity,
thorough assessments and substance abuse treatment. Eligible youth involved in the juvenile justice
system rcc<;ive asscssrncnt sorccning that ir-rcludcs. but are not linritcd to risk asscssntcnt scrccrring,
tneclical/rnental health scrccn. fiut-rilv his1tir1,. ancl aclrdernrc profile. When altprrpriatc. court ordererl
evaluatiotrs ntity include. but are not linritccl to. ii thurougli psychological. irnd in sontc cascs a

psycliiatric. pnrliIc report.
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B. Several DMC concems exist in Sa,py County. The table below indicates a higher incidence arrest
of Black and Hispanic youth, under ref-erral of black youth to diversion and the overrepresentation
of rninority youth in cases involving secure detention.

Tlie Annie E. Casey Foundation's JDAI process takes a data-driven, systern-wide approach to
juvenile justice reform. While it is entirely possible tliat each contact point may be affected, we
expect that the contact points which will be most affected will be those with most severe disparity.

For applicants from Douglas, Lancaster, Sarpy, Cherry, Colfax, Dakota, Dawes, Dawson,
Hall,Madison, Platte, Saunders, Scottsbluff, and Thurston counties, provide the 2010 RRI's for the
contact point[s] the programming will address. Discuss the contact points impacted by the proposed

x*Data provided by Nebraska DMC Coordinator+*
Ker,' Statjstically significant results: Bold Font

Results that are nol statistically significant: Rcgular Font
Group is less than 1% ol'thc youth population: *

Insufficient number of cirscs fbr analysis: **
Missing data lbr some clement of calculation:

DMC issues exists with cases diverted and cases involved in sccurc detention. JDAI r.viil work to reduce
the overrepresentation and under referral of minority youth at all points of contact by analyzing the data in
order to reform the overall process providing appropriate alternatives when possible. Additionally,
implementation of the JDAI progralr will positively irnpnct thc nturber of r-ninority yout}r being refen-ed to
Juvenile courl and Diversion by iniplementing systenr-witle relbnrs.

ln the past, the County collaborated on a grant rcquest with Douglas ancl l-ancaster Clounties to hire a DMC
Coordinator to assess DMC issues in Sarpy County and bcgin planning to rnitigate those issues. Thc request
was not apploved. Su.py County has taken steps to reducc DMtl issues by becorning a .IDAI site.

C.

ect:

Relative Rate Index Compared with White Juveniles
Reporting Period 1 1112010

State . Nebraska through 12131 2010
Count-v . Sarpy

t\atlVC
Hau,aiian American

Black or Hispanic or olher Indian or
African- or Pacific Alaska Otheri A11

American Latino Asian Islanders Native Mixed Minorities
2. Juvenile Arrests 2.782.30rr****2.14
3. Refer to Juvenile Court 1.19 0.r0 ** * ,k x 0.66
4. Cases Diverted 0.61 )k**>k***1.45
5. Cases lnvolving Secure Detention
6. Cases Petitioned

rca.es R.rrlrlnp - Delirclueil
Furdings

1.01

1.00

1.11

+* * * 1.52

1.00

1.37+* * *

8. Cases resulting in Probation
Placement .68 39 {< 1.08

9. Cases Resulting in Conflnement in
Secure Juvenile Correctional Facilities

*.* ** * 1.20

10. Cases Transl'ered to Adult Court ** ,k*. ** + rr * **
Group meets 17o threshold? Yes Ycs Yes No No No
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SE,C.TION V: PROBLEM STAT.EMENT
A-B. Problem Statement: The problem to be addressed by this application is the inefl'ective and
inefficient policies and practices within the juvenile justice systems in Saryy County resulting in
inappropriate sanctiot-rs, disparitics for minority youth, and unnecessary transfers to secure
detention.

Surpy County has concluded that the umecessary transfer ofjuveniles to secure detention, ovemse
of staff secure as a sanction for drug court violations, underutilization of the CARE program. and
the under referral of minority youth to altematives such as Diversion are primarily caused by two
factors: I ) inefficiencics in the sing of iuvenile cases resultins in disnarities and ina onriate
sanctior-rs and 2) Sarpy County has limited alternatives to detention for lower risk-juvenilcs
(mental,tehavioral issucs) resulting in urutecessarlz transfers to secure detention.

Secure Detention Data: So.py County curcntly operates the Juvenile Justicc Center (JJC) which is a

staff secure facility. Sarpv County youth are transferred to the nearest secure deter-rtion facilitl,ly5sn
the JJC is determined to be inappropriate or not equipped to safely detain a particular juvcnile. The
below charl rndicatcs the nunrbcr of Sarpy County juveniles transfered to secure detention. lengrh of
stay, and yearly costs. Data shou,s that rvhrle youth transfer levcls have deciined, costs of dctained
juveniles is growingdue to delays caused by uncoordinatcd and inefflcient juvenile justice systen-rs.
In FY 2010, Sa.py County expended $198,295 for secure detention costs as opposed to 2008'uvhere a

total of $S0,80Twascxpendedforsecuredetention,anincrease of l45oh. Frorn2010to2011.there
was a llo/o increase in total costs. System reforms are necessary to redirect public funds toward
more effective juvcnile justice processes and public safety strategies.

Sarpv County Secure Detention Data 2008-2072
2011

Youth DCYC (charged as 40 26
juveniles)
ALS 21
YOUTH DCYA (charged as
qQLrlts)

ALS
COST

*Data for 2012 represents thc llrst year of thc JDAI. Sa.py Countv Securc Detention costs have
decreased 8l7ir bctrveen 201 I and 2012.

S)'s1etr lncfficieltcit:s: ('ltrt'eirt nrorlcls ol'tlctcntion result in dantagc lct public saf'et1,and hrglt costs
lbr the tilxllaver through a lack ot'fbcus. n'risplaced priorities. and egregious inefficiencics. One
example is that ntalt\/ Ininors are hclrl too long. u,aiting Ibr an evaluation that takes only a 1cri,, Itours
ancl could bc concluclccl bcftrre bcing rcf-errcd 1o treatmcnt orplaccntenls..As a consequcnce. thc
overly lone avcrage length of sta1, coupled u'rth inadequatc treatntent and rehabilrtation problerns
lead to inefllcient and ineffcctrve sanctionsbeingissued lbr juveniles. In Sarpl,County. youth wait
on average I0-30 days for an cvaluation. New rnitiatives are needed to reducc the timcframe
juveniles au ail e r alualion.

Delcal!124 o1'lou Ilrsk Ytlulh I{csear-ch inclicatcs that clctaining lori risk voitth actually, incrcasc:s
their likclrhood o1'rccrdrvisln. is nrore cxpensive than altenrati\,es to detention. ancl takes rcsourccs
away front youth rvho nccd morc intense supcn,ision and seruiceS..,\ significant numbcr o1'clctailccl
ktds are lou,risk and u'ould prcscnt little risk to the con-rn-rur-rit1,,rf released to their ou,n hor-r'rcs or ir

34

19

25

2A 17-.
3

44,920

8 oi'29



lesser lcvel of supervision. According to the Institute of Law and Poltcy Planning (ILPP), more than
half ofjuveniles in a tracking sarnple (55%) were charged witli misdemeanors or infractions and
more thart one-third of the detained yout}r were identified as low risk by the screening instrurncnt
curently in place. The below table indicates that in Saryy County, there has been an increasc in
youth being detained in the staff secure lacility as a sanction for dn-rg cor:rt violations. The number
of clays youth spent in the JJC as a sanction for Sarpy Cour-rty Juvenile Dmg Court has significantly
increased.

Number ofjuveniles in Sarpy
County Juvenile Drug Court placed in the

Juvenile Justice Center as a sanction

Numbcr of days y,,rtt, rp.,rrln thc
Justice Center as a sanction for

__ County Juvgl& PntgQgg
r89

2009 l9 361

201 0 2'7 523
201 1 30 213
2012 1l :rl+

Source : District 2 Juvenile Probation. Sarpy Counrv .lJCi

Altcrniitives to Detcntion: One of the prirnarl, recommendations of'ILLP is to rnovc lorver risk
youtits ot"tt o1'secure detention and rnto altcmative programs. Thc Sarp,v County .luver-rile Justice
Center is a staff secure facility: unfbftunately many youth are transferred to secure detention due to
limited alternatives availablc for youth in nced of a higher level of carc but not necessarily needing
secure detention, such as youth exhibiting mental health and behavioral issues. The charl below
shows the nurnber ofjuveniles transfered to a secure facility from thc Sarpy County JJC due to
mental,/behavioral issues and not necessarily because there were criminal risk factors. Through the
JDAI, Su.py County will aim to decrease the number of youth unltecessanly or inappropriately
transf-erred to secure detention.

Source: Sarpy County JJC
*lrirsl vear ol'the JDAI in Sarp1, Countl,

Additionally. Sarpl,County coordinatcs the CARE pro-qram fbr lou,er risk vouth to rcinain on
t.i'toilitc,t-s ti'hi]c at hontc. hou,L-t,er. diitlr sl rtrvn's thrrl over thc Jitur )rclus. 1l'ont 200ti-201l.lhcre ri,as a

32.3'fo clecrcase in vouth involved in the Sarpv County CARE prosrant. During that same tilne
pcriod. youth placcntents in thc.lJC as a sanction fbr Jr-rvcnile Druu (burt r.iolations increased 13002i,

artd thc I.ttutthct'oltlitvs vouth spcnt in the.lJC as a sanction lirr [)nrs ('ou11 r'iolations increasccl
r 1 ?o

Number of Juveniles in C.ARF

ato

:!,1
t' .. l

ltcl

Juvenile
Saryy

Nurnber o1'juveniles transferred to secure
detention due to lack of appropriate

aiternatives at the JJC

II
,lt1

Sourcc: Sarpy County
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Overrepresentation of Minontics to Secure DetentionL/Under Referral of Minoritll Youth to
altenratives such as Diversion. As discussed in Section IV. minority youth are significantly under
rcfcrred to Diversion and Juvenile Court and overeprcscnted in cases involving secure dctention.
The disproporlionate confinernent of minority youth has dire collateral consequences: 1,1yu111 u,ith a

history of detention are less likely to graduate from high school: are more likeiy to be unempiol,ed as

an adult: and are more likely to be arrested and imprisoned as an adult. Moreover. the over-
representation of minority 1,outh in the juvenile justice system perpetuates racial stereotypes.
structural inequalities, and erodes trust and confidence in the justice system. As the DMC data
indicates. system reforms arc needed in order to implement a level playing field for rninority youth
rn Sarpy County.

Tl-ie Annic E. Caseli Foundation's JDAI Approach
'l'lre Ar-rnie E. Casey Foundation's JDAI Core strategies promote smarter, fairer, efficrent and more
elfcctivc systetns. By employing the strategies below. JDAI sites: lower detention populations,
enhances public safctt,, saves tax payer money, and inrproves the juvenile justice svstem
overall:

l) Collaboration betu,een rnajor juvenile justicc agcncies. goverrrmental cntitjcs. and
coltununity orglrrrizet ions.

2) llsc of accurate data to diagnose the system's problcms and identify real solutions.
3) Objective adrnissions criteria and instrurnents to replace subjecttve decisions that

inappropriately place children in custody.
4) Altentatives to detention to increase the options available for anested youth.
5) Case processing reforrns to speed up the flow of cases so that youth don't languish in

detention.
6) Reducing thc use of secure confinement for special cases like tcchnical probation

violations.
1) Delibcrate cotntnitrncr-tt to reducing racial disparities by elirninating biases and ensuring a

level playing field.
8) Irnprovrng conditions of confinement throu-eh routinc inspections.

C. Describc horl'the priorities of the Compreltensiye.luvenile Services P/an listed in Scction I,
#16. address thc problem statemcnt. Theproblem to be aijclressed by this application is the
inell'ectivc and inefJlcient policies and practices lvithrn the juvenile justicc systerns in Sarp1,,Cour.rt1,
resulting in inappropriate sanctit)ns. unnecessary transfcrs to secure or staffsecurc detention. and
unrler rel'erral o1-minciritv you1h tci appropriate alternatives.

[:slablrslring a.lI)Al sites in Nebraska is a specrfic stratcgy identiileci rn the Slate o1'Nebraska's
approvecl Thrcc Year C'ornprchcnsive Juvcnile.lr:stice Plan (sec page -54). Additituall_v. engagrng in
the JDAlproccss u'rll addrcss the lirllou'inu pritrritl issucs identrfled b,v the Statc of'Nchraska's
a;ipror,erl I hrcc Year Cornprchcnsive Juvenrie Justice Plan: the lack of'altcrnatir,,cs to dctcntron, the
oven'cllrcscntation of tninority youth in the juvenile justice svstcm. and the need lcrr systcrnic relonn
in rcsarcis to data collection. risk assessrnent and evaluations. Bclor.v is a description of the impact
the proccss has had in other sites in relation to these tlu-ce state prioritics.

;\-ltcntatives 1o Dctclll!t1i. I'hc r-tsc ti1-cflcclii,c clctenlion altcrnatirrcs assLlrcs that vur-rtit u,hrt do lot
r.er1 uirc sccurc carc [irc supcn'iscrl in less costl] llr()grants x,hilc titc ntost serior.rs o{'lcrtrlerrs rrrc
appropriatelv srtperviscd in a secure sctting. The ncccl fbr a variety oi'options to sltpcr\/isc youth
pencling actiot-t ofjuvcnile court mav be a straightfonlard proposition: hor,,,evcr. it is r-iot necessarily
a sin-tplc ancl easv oite to itnplcrnent. lf altcrnatives arc not carefully clcsignecl and itnplcmcnted" thcy
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will not reduce a jurisdiction's use of unnecessary placerncnts. Additionally, if alternatives do not
provide sufficient levels of supervision, they will not be widely accepted in a jurisdiction. The Casey
Foundation will assist with reviewing and modifying altematives to detention policies, assist with
the developrnent of gladuated sanctions for probation violators, and assist with the planning and
development of altematives fbr specrfic jurisdictions. Below are examples of the irnpact the JDAI
process has had in other jurisdictions:

. Multnomah County, Oregon redirected $ 1 7 million dollars over a l0 year period.

. Public Safety in the four JDAI model sites improved on average 47oh.
o Youth Detention rates in the four JDAI model sites were rcduccd on average by 55%.
o AveraSe case processing tirne in Multnornah County, Oregon was reducedby 425%.
. Juvenile Felony Arrests in Santa Cruz County, California were reduced by 29%.
o In the JDAI sites reporting fbr 2009. Delinquency Petitions decreased on average by 25.1%

and Referrals/Complaints dccreased on avera ge 26.6oh.
. Failure to Appear Rate decreascd on average 6loh ancl Pre-Adjudication/Re-Arrest Rate

decreased on average 2370.

Overrepresentation of Minorities: Any strategy designcd to reduce the number of young people
detained must reflect the reality that rninor-ity youth bcar the brunt of policies that lead to the arrest.
processing. detaining. adjudication, and imprisonment of your.rg people. Belorv are examples o1'the
irnpact the JDAI process has had in other jurisdictions in regards to DMC:

. Santa Clara, California initiated objcctive screcning decisions and after one year 276 fewer
youth of color were referred to juvenile hall and 162 f'ewer youth of color were detained.

. Multnomah Clounty reduced the disproportionate conflnernent of minority youth by sharply
lowering the proportion of minorities in detention frorn 70 youth (73 percent) befbre iDAl to
16 youth (50 percent) in 2003.

. In 1999. Bernalillo County booked 2.840 (72 percent) ethnic rninorities but in 2005. onl1,
2.426 (62 pcrcent) minoritics u,ere booked by the county.

. In Clay'ton County, Georgia, public school referrals of African American youth to the
juveniie court .uvere rcduccd by 46 percent.

Systen-ric Refbmr: One of the goals of the NCJ.I's Three Year Plan is to improve horv the juvenrle
justice system u,orks at the local and state level. The C'asey lroundation assists jr"rrisdictions with
other systcrnic improvcments which havc potcntial to rcducc dctention populations: improving risk
assesslnent rnstrumcnts. cstablishing effective admissions policics and practices. and intproving tite
cfficiencv oI case f r()ccssing.

D. 40 Devclopmerttul ,4ssets for /dolescents: 'l-he Search Institutc has <leflned 40 Developntentcl
Assets.for Adolescents as building blocks to hclp volurg pcoplc gro\\/ ull healthy. caring. and
rcsponsible. While thisJDAI project docs not use thc .10 Det,elopmerttal Assets in serving youth
dircctly. the pro-iect u,ill use the conccpts of the Extcrnai Assets to build a luvenile justice systen-t
that can directll, sr-rppoft building these assets in youth.

JDAI is a systern improvement rnodel, therefore. in looking at thc External Asset groupings of
Support. Empowerment, Boundaries. Expectations. and Constructive [Jse of Time. it is critical that
thc kcv stirkcholdcrs in thc systcur cornc tosctlrcr around thcsc asscts in ordcr1o be successful.
l-hcsc nssels rcclr:ire cor.r.rn-iunitv u,iclc collaboration. liicLrsine on sal-etv and accountabilitv.'I.hcy
lirct-ts ot-t building strenglhs rif'.iuvcnilcs as JDAI Iocuses tin buiiding thc strctrgtits o1'thc juveniie
systcm. J'here{bre. rvhile JDAI does not providc direct services to youth. directlybuilding assets.
JDAI will usc thc conccpls of the asscts to build a syslcm that is strength basecl providing thc
founilation for the system as a rvholc to use the assets in building up the youth scrved.
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SECTION VI: CURREN.T EFFORTS
Over the two years, significant efforls l.rave taken place in Sa.py County to cornplete JDAI Milestones.

Annie E. Case1,' Foundation: On-going rnonthly technical assistance is being provided by the Foundation
to both the .IDAI Coordinator as r,vcll as the Collaborative group. Reccntly. a 2 t/, day training \vas

provided by the Cascy Consultants on siglit evaluation of the Staff Secure Facility. In addition, the
Foundation has arranged a site visit for 13 members of the Collaborative to Santa Cruz. Califbmia to leam
more about impacts of the JDAI Initiative. This visit will take place in January 2014.

Current Data and the Detention Utilization Study: A considerable amount of work l-ras been done to
obtain current data and compare the results to the Detention Utilization Study. Improvements have taken
place. With the implerrentation of the new RAI (Risk Assessment Instrument) as provided by Probation.
there has been a significant reduction ofjuveniles placed in detention. Data also shows a greater incrcasc in
the use of alternativc prosramming in reducing the detention population. Dala continues to be the top
priority. Sa4ry County is curr-cntly using two data programs ancl working rvith the Casey F-oundation to usc

their QIIS Rcporting systen"r fbr data.

Site Coorulinator Hired: In September 2012, Sarpy County contractcd with Nicole Kennedy to servc as thc
Site Coordinator. Shor1l1, thereafter she resigned and Dick Shea, the Director of the Juvenrle Justice Center
was appointed the JDAI Site Coordinator. in addition, the grant was used for obtaining an Assistant JDAI
Coordinator to rvork specifically with the Data issue. The grant asked for a part-timc JDAI Coordinator but
it became very apparcnt this is a full time position. The Assistant is part time and the Sheriff s Departrnent
has allowed the Director of Juvenile Services to spend at a rninimum 50% of his time to work on thc JDAI
Initiative.

Collaborative Nleetings ancl Sub Committees: The Collaborativc identifled three priority areas (Data.
Altematives to Dctention. and Case Processing) and created sub committees for thesc three pliority areas.

Co-chairs have been selectcd fbr the sub committees. Sub cornrnittees urect at least oncc pcr nronth. The
Steering Committec. crcatcd from the Co-Chairmen of the sub-cornrnittees as well as the tlvo co-chairs of
thc entirc JDAI Collaboratir,c. meet monthly to determine the direction of the Collaborative.

State Wide Initiative: The JDAI initiative is being taken Statelvidc. A Statc Committcc has beeri
developed and the J[)AI Coordinator from both Sarpy and Douglas C-'ounty attend these mcctings. At the
most recent rneeting. it was dccided that the expansion will go by Judicial District. For Sarp\, Countv ti-ris
means inclucling Cass ancl Otoe County u,ith the JDAI Initiative. Inrtial planr-ring rs beginnrng to take place
fbr addine adtlitional rlcmbcrs f}om tlre other tlvo counties. Target cornplelion datc is the end of thc quarter
(Dcccmbcr),
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SECTION VII: PROJEC'I OPERATION

The JDAI Site Coordinator will lead Sarpy County through the completion and revier.v of JDAI Year 2
Developmental Milestones and begin JDAI Year 3 Developrnental Milestones and Tasks (reprintcd below).
rvith technical assistance provided by the Annie E. Casey Foundation.

COLLABORATION
i . Y ear 2 Implementation efforts are assessed.

o Accomplishrnents and results are reviewed.
. System assessment has been conducted to help identify and overcome challenge areas.
. A work plan with measurable outcomes for Year 3 has been developed.

2. The Juvenile Justice and Public Systern Decision and Policy Makers have instrtutionalized JDAI.
o Detention refonn training for all systems personnel continues to be enhanced and implen-rented.
. The development of a state sustainability plan has been initiated that ir.rcludes: establishing the

infrastructure to sustain the initiative and expand ri,ithin the state as the opporlunities arises: and.
measures fbr legisiative supporl.

. The composition of thc collaborative has bcen assessed and enhanccd as needed and inlbnncd by
the work plan.

. New members to the coinrnittee and rvork groups have been "coachecl" as needed.
o At least one rnodel site visit has been conductcd
. A delegation was organized and sent to the JDAI national conference .

DATA
L Site Data Capacities and Analysis are Expanded and Increasingly Capable of Responding to Queries and

Discrete Analy,tical Tasks.
. The human resources and infrastructure needecl to produce and analyze juvenile justice data has

been developed and implemcnted.
o Routine data indicators are disaggregated ancl cross tabulated b1,

race/ethni city/genclcr/geo g aphy/o ffense.
. Changes to policics. practices, eincl progralrs are routinely mor-ritored Jbr intended irnpact and

impact on youth of color.
r Quantrtative and quaiitativc data analysrs o1-spccific target populatrons anil issues arc conducted

to help drill down as needed.
. Public sat-ety indicators. including F]'A & rc-arrcst. and overailjuvei.iile crirnc statistics.

continue to be accurately coliected and monitored.
o Accurate and trmely data is used 1o lcveraqe lunding lirr detentron relbnn.
o A complete anci accurate Results I{epor1 is firepared ancl subntitted.

OBJIiC'IIVE ADN'IISSION POI,ICIES & PRAC'TICES
1. Detcntion ref'enal practices are consistcnt rvith detcntion cligibility and objectivc adntission polictes o1-

the intake staffand the Juvenile Coufl.
2. The admission's screening process is routincly assessecl to ensure that implementatior-r is consistent with

hest practiccs.
.?,. Acljustr-ncnts to thc IIAI and its applicati()n ilrc n'tadc buscrl ulton 1.le:rfirnlancc. rcievancc ald

cflccti vencss.
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ALI'ERNATIVES TO DETENTION (ATD)
l. Tl.re Primary Purpose of the Sites ATD Programs is to provide Non-Secure Options to youth who would

otherwise be detained.
2. Irxplicit and objective criteria for Program enrollment and related policies and procedures have been

implernented.
3. A continuum of ATDs that are racelculture/gender responsive have been developed and operationalized.
4. Use and outcomes of ATDs are routinelv monitored.

CASE PROCESSING
l. Changes in Court Calendars, dockets & schedules have been implemented to provide for efficiency and

tirneliness.
2. Changes in Administrative practices to support expedited case processing have been irnplemented.
3. Mechanisms to monitor policy and practice changes, including routine statistical reports have been

implemented.
4. Policies and practices of Prosecutors and Defenders have been analyzed and cirar-rged made accordingly.

SPECIAL DETENTION CASES
1. Policies and Procedures on the Use of Detention in Probatron Vioiation Cases are routineiy monitored.
2. Policies and Procedures to reduce cases resulting in Detention because of Writs or Warrants liave been

enhanced.

3. Policies and Procedures to reduce awaiting placement cases resulting in detention have been enhanced.

CONDTIONS OF CONFINEN{ENT
l. Conditions in the Detention Facility provide a healthy and safe environment for the youth and staff.

. The year 2 corrective action plan has been rcvierved to ensure substantial implementation.
o Statistical reports havebeen developed and areutiiized to nronitor aspects of conditions of

confinement.
e As needed, new team members participate in the self inspection training.

" The site has plans to conduct a second self-inspection of the detentiotr facility.
. Training on best practices for deter-rtion operations occu]'on a consistcnt basis.

ITACIAL/ETIINIC DISPRITIES & DN{C
l. A Work Plan rvith measurable objectives arid results airned at reducing raciai/ethnic disparities guiiies

thc u'ork of the Collaborative.
). -fhe JDAI Collatrorativehas a shaled understandins of the purpose of dctention and success in reducinr

rircial/ethtic di sparities.
. The pulpose of detention is aligned with thc sites definition of succcss in achieving reductions in

disparities ancl di spropofi ionality.
. Authority and lcadership is firmly established and asserted in the collaborative.

3. A conrmunity er-rgagement sustainability strategy has been developed.
. The type of engagement has been defined.
. Coach up of comlnunitl, stakeholders continues on an as needed basrs.
. The strltctLtrc 1o sLtllpofi cornrnur.ritv cllgilucn.)('nt is clearlv cieflne d.

1. Svstern agencies havc developecl a staff participrrtorv plan to deepen and sLrstain itirrgt'ess.
r A plan is developed to help all staff unclerstand how daily decisions migl.it irnpact raciaiiethnic

disparities.
. Training on tlre disparities occurs on a cL,nsistent basis.
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SECTION IX. SUSTAINABILITY

Nerv Applicants: Describe the plan for sustainability o1'the proposed project. Explain how alternative
funcling 

"vill 
be secure to compliment the five-year step down process fbr funding. trxplain the plan for

long-tenn sustainability of the project beyond five years.

N/A

Continuation:

1'he process of becoming a JDAI site requrres a Site Coordinator for three years. During the three ye ar
proccss. Sarpy County rvill complete the data collcction. data analysis, and implemcntation of policy
relonns necessarv to systernatically address the inefflcient and inef-fective policics and practices on
juveniie dctention and thc disparatc placernent of rninorities. Following this initial tlrree ycar phase,
Sarpy'County rvill cxplore options to continue staffing the inrtiativc to cnsure thal llre in-iplernented
rclbrrns corrtinuc to opcratc smoothly, possibly incorporating JDAI duties ir-rto one or nlorc current job
responsibilities.
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SECTION X: IDENTIFICATION OF PURPOSE AREAS

PURPOSE AREA

1. Aftercare/Reentrl': Programs to prepare targeted juvenile offenders to
successfully retum to their comrnunities after sen,ing a period of secure
conlinement irt a trairting school. juvenile correctional facility, or other secure
institution. Aflercare prograr.r-rs focus on prepar-rng juvenile oflenders lor rclcase
and providing a continuunr olsupervision ancl services after release

2. Alternatives
off-ender in the

to Detention:
conllttullltv as

Alternative services provided to a juvenile
an alternative 1o confinernent.

3. Child Abuse and Neglcct Programs. Progrants that provide treatment to
juvenile victirrs of child abuse or neglect and to their farmlies to reduce the
likelihood that such juvenile offenders will comnrit subsequent vioiations of
law.

4. Children Parents: Services to prevenl

5. Communitl'Asscssment Clenters (CACs): Centers that lead to more
integrated ancl cfltctivr' cross-svstcnr sen,ices for juveniles and their lamilics.
CACs arc desiened to positivelr,aff-ect the lives of 1,outh and divert them front a

path of serious, r'iolent. and chronjc cielinquency. Using a collaborative
approach. CIAC's sen'e the comnrunitv in a timclv. cost-efficient, and
comorehensive manncr

6. Compliance N'lonitoring: Programs. research, stall suppofi. or other
activities prinrarilv to enl.iancc or lnaintain zt state's ability to adequately
nlonitor jails. detention fhcilitics. and olher lacilities to assure compliancc with
Sections 223(a)( I 1). ( 1 2). ( I 3). and (22') ol the .lJI)P Act

7. Court Sen,ices: Progranrs 1tl cncollraqe courls to clevelop and intplemcnl a

continuun'r o1'prc- alrcl posl-acl.judicatiou restraints that bridge the gap betrveer.r

traditional probalion antl conllncnrcnl in a correctional sctting. Serv'ices inclucie
i'rpaltdCd tlst' ol l)l()l)ltli()ll. IltCtliirlipll. rtslilulitrlt. eptttntunitl Serr iCe.

llclltlllel)(- lltrltle rltltttii,,tl. iltlettsirc stllrt'trj:iptt. elcclrpttic Ittottil6ritLi.
translation scn,iccs and sinrilar progranrs. and secure, community-basecl
treatment lacilities linked 1o olher suDDort scrvices

delinquenl
of Incarcerated

uveniles u,ho are the children of incarcerated

8. I)einstitution alization of Statu s Offenders :

initialivcs t<l r:linrinalc or llrc\1ent the placerncltt
o1'lcndcrs anrl iton-rr1'l cntlcrs in scLrule IlrciIities.
o1'tlrc.l.ll)l) r\ct.

delinquency or treat
rents.

Programs. research, or other
of zrccLrserl or ad.juclicatecl status

l)rlrsuant to Section 223(a)( l1)

9. Delinquenc5' Prevention: Prograrns. research. or other initiativcs to prevenl
or reduce the incidcnce oldelirrquent acts and clirccted 1o youth at risk ol
becoming delinquent to prevt:nl them ll-orn cntering the juvenile justicc systcrrr

CTIECK IF
PROGRAM

ADDRESSES
.IHIS AREA

AMOUNT
OF

GRANT
FLNDS

FOR TIIIS
AREA

or to intervene rvith llrst-time and non-scrious off-enclers to keen thent out o1-the
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juvenile justice system. This program area excludes programs targeted at youth
already adjudicated delinquent, on probation, in corrections. and those
programs designed specifically to prevent gang-related or substance abuse
activities undertaken as pafl ofprogram areas 1 2 and 32.

10. Disproportionate I\{inority Contact: Programs, research. or other
initiatives primariiy to address the disproportionate number ofjuvenile
members of minority goups who come into contact with the juvenile justice
system. pursuant 1o Section 223(a)(22) of the JJDP Act.

11. Diversion: Programs to divert juveniles front entering the juvenile justice
system.

12. Gangs: Programs, research, or other initiatives primarily to address issues
related to juvenile gang activity. This program area includes prevention and
inten ention efforts directed at reducing gang-related activities.

13. Gender-Specific Services: Services to address the needs of lcmale
offenders in the juveniie justice system.

14. Graduated Sanctions: A system of sanctions lhat escalale in intensitv
each subsequent, nlore serious delinquent offense.

15. Gun Programs: Programs (excluding programs to purchase front
juveniles) to reduce the unlawful acquisition and illegal use of guns by
uveniles

16. Hate Crimes: Programs to prevent and reduce hate crimes committed by

.juveniles.

17. Jail Remoyal: Programs. research, or other initiatives to elininate or
prevent the placement ofjuveniles in aduit jails and lockups, as dcfined in
Section 223(a)(13) of the JJDP Act.
18. Job Training: Projects to enhance the employability
prepare them for future employment. Such prograt'ns may

ofjuveniles or
include job readiness

training. apprenticeships. and iob ret-erais
19. Juvenile Justice System Improvement: Programs. research. and other
initiatives to examine issues or irnprove practiccs. policies. or procedures on a

system-wide basis (e.g., examining probiems afl'ecting decisiot-ts from arrest to
disposition and detention to corections).
20. Mental Ilealth Seryices: Services include, bu1 are not limitcd to, the
developrnent and/or enhancernent of diagrostic. treatment, and prevcntion
instruments; ps),chologlcal and ps1 chiatnc eraluations: cout'rseling ser.rices:
andlor farnil rt sen,tces
21. Mentoring: Prograrns to dt'velop and sustein a one-lo-o!le sul)l)()nive
relationship between a responsiblc adult age l8 or older (mentor) and an at-risk

venile (mcntec) that takes place on a regular basis
22. Indian T'ribe Programs: Programs to addressiuvenile justicc and
delinquency prevention issues for Indian Tnbes and Alaska Natives
23. Planning and Administration. Activities related to state plan development.
olher re-awarded activities, arrtl adn'rir.ristration ollhe Forr.nula (inrn1 Proqranr.
rnciuding evalualjon. nrot.tilclrirrg. and one full-tinrc sta11'position ltursuani io
Section 222 rc) ,,f the JJDP Act 31d the OJ.IDI) ir11r rrula Gra11 ltcsllatiol
24. Probation: Programs to pcnlit juvenile offenders to remain in lheir
conrrunrtles under conditiorrs that the iuvenile coun Drescribes
25. Restitution/Communitl,Service: Progrants to hold.juveniles accountable
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26. Rural Area Juvenile Programs: Prevention, intetlcntion, and treatment
serwices in an area located outside a rnetropolitan statistical area as designated
bv the U.S. Bureau of the Census

27. School Programs: Education programs and/or related serr,'ices to prevent
truancy, suspensiou, and expulsion. School safety progran'rs may include
suopotl 1br school resource olficers and law-related cducalion
28. Separation of Ju'r,eniles From Adult Inmates: Programs that ensure that
juveniles will not bc cletained or confined in any institutions where tl'rey may
come into contact with adult inmates, pursuant to Section 223(a)(12) of the
JJDP Act.
29. Serious Crime: Programs, research, or other initiatrves to address serious
and violent crintinal-type behavior by you1h. "I-his program area includes
intervention. treatment. and reintegration of serious and violent juvenile
offenders.

30. Sex Offender Programs: Programs to support the assessment. treatment.
rehabililation, s ision. and accounlabilitv of iuvenile sex offbnders.
31. State Advisorv Group Allocation: Activities related lo carying out thc
slate advisory group's responsrbilities under Section 213(a)(3) of the JJDP Act
32. Substance Abusc: Prograr.r-rs. research. or other initiatives to address the
usc and abuse of illegal and other prescriplion and nonprescription drugs ancl

thc use and abuse of alcohol. I)rclgrarns includc control, prevention, and
treatment.

33. Youth Advocacy: Projects to develop and implement advocacy activities
focused on improving se n ice s for and protecting the rights of youth affected by
the iuvenile iustice svstern

34. Youth or Teen Courts: Juvenile justice programs in u,hich peers play an
active role in the disposition ol'the juvenile offender. N4ost comrnunities use
y,outh courts as a sentencing option for llrst-titne offenders charged with
n'risciemeanor or nonviolcnt ofl'cnscs who acktro',vledgc tlreir guilt. The youth
coufl sen,es as an alteruatir e to the tradrtional iuvenile cour1.

35. Strategic Communitv Action Planning: Prograr.ns and actrvities that
bring together colrmritled conrmunity leaders and residents to identify and
access existing local rcsources for the devclopnrent ofa ntultilacetecl response
to juvenile justice issucs

['l'hc total should equal -vour predetemined grant arnount] 'r'oTAL:$18.7s0
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SECTION XI: BUDGET
CATEGORY A _ PERSONNE,L WORKSHEET

Position
Annual
Salary,

oh Time.
Devotcd,'

Amo,unt
RequC!t'Qd;

Matgh Subtotal
Requ€qted

f'rinie :

l\Ia,,,i 
,

[r-
TOTAL
COSTS

Juvenile
Justice
Center
Director

s96,72 8 t0% $0 $9,612 $9,672 SO $2,438 sr2.110

PERSONNEL TOTAL
Amount

Reouested
Match Subtotal

Fringe
Requested

Fringe
Mettn

TOTAL
COSTS

SO $9,612 s9,672 SO $2.43 8 sr2.110
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CATEGORY A _ PERSONNI,L NARRATIVE

The Juvenile Justicc Ceuter Dir-cctor rvill spend l0% of the time rvorking on the JDAI initiative. The tinte
spent wrll include travel to model sitcs. trair-ring, assisting thc Site Coordinator with technology and
InforrnationSysterns(lS)issues,andattcndingrneetings. Thissalary($12,110)will beusedasin-kind
matching funds.

Total In-Kind Match Contribution: $12.110
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l. PURPOSE: Asst. JDAI coordinator ,1T__T_
1 []lndividual | [_]Organization

2. TYPE OF CONSULTANT:

3. CONSULTANT FEES:

Rate # Hours Amount Requested Applicant's
Match

Total Cosl

Preparatiolr
Fces $25.00/hour Approx. 750

hours/r,ear
$ 1 8.750 s0 s 1 8.7s0

Presentation
Ijees $ $ $'I'ravel Tinre
Irces

'l otal

$_

$ r 8.7s0

$

$0

$_

$ i 8.750

CATEGORY B _ CONSULTANTS AND CONTRACTS WORKSHEET

txb I
l

Ixq l--t
Id. Lodging 

Iro-f,iffi ---lx$--- l
c Other C'osts I Must Also ]ic Explarne-d rrr Bud et Narrative] 

-
a

CONST J LTANT/CONTITACT
TOTAI-

4. TRAVEL EXPENSES:

$ r 8"7s0

x .-565

2?. a{ 2t}



CATEGORY B. CONSULTANTS AND CONTRACTS NARRATIVE

Request: $18,750
Sarpy County willbe coming on board as a paft of a statewide expansion initiative. l-hc local Site Asst.
Coordinator will collaborate and cooperate with all other Nebraska JDAI statewide eflbrts. A local Sitc
Coordinator is critical to ensure Sarpy County addresses the local issues. Additionally, the Sarpy County
Asst. Site Coordinator will work with all statewide efforts.

The process of becoming a JDAI site requires a Site Coordinator for three years. Funds are requested for a

part-time Asst. JDAI Site Coordinator. Site Coordinators work directly with the Annie E. Casey
Foundation's Technical Assistance Team Leaders to organize the work and to bring technical assistance into
the sitc. The coordinator's main role is to coordinate the site's detention refonn effofis, in the following
ways:

. Serve as liaisorr and staff to the JDAI Leadership Group and various r,vork groups; coordinating and
integrating work group activitics

' Provide administrative support to rvork groups
. Ensure the collcction. use and reporling of all relevant data
. Participate in quarterly conference calls and scheduied trainings: and
. Liaison to the Tcchnical Assistance Team Leader

A detailed listing of the Year 3 activities that the JDAI Site Coordinator will coordinate are listed ir.r Section
XII: Project Operation.

The position requires substantiai project rxanagement skills, knowledgc of the juvenilc justice systern, and
experience with data systems, collection and analysrs. 'fhe Annie E. Casey Foundation has corrpiled
numerous Site Coordinator job descriptions, which Srrpy County will use as a mode. Based on comparable
positiors $18,750 is requested to fund thc Asst. JDAI Site Coordinator. The person selected will not be an
errpioyee of the County and is not eligibie for Cour.rty benefits.
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SECTION XII: CON'I'INUATION INFORMATION

A. Complete the table provided for youth senred for the past three years: N/A. JDAI is a program to
analyze data and make recomrnendations for alternatives and program improvements for juvenile
services. For tiris reason, there is no specific Program for juvenilcs to be referred to under JDAI.
However, in 2012, there were a total ol' 1,864 juvenile olfenders involved in the Sarpy County
Juvenile Justice Svstern.

Youth Referred

Youth Accepted mto Program

Youth Completed Prosram Iunduplicated]
Youtli Continuing in Progranr [unduplicated]

Youth not completing the program. and why
A Neu, Lau,Violation
B. Drop Out
C. Moved
D. Other:

TO'fAL not c

Black or African Anrerican

i Native Ilau,aiian or olher Pacific Islander

Total

prtHr.lrcrTY
Hispanic

Non Hispanic

Total

(l},NDER

Female

I 
o und 11d..

,\GE

I

]
I

I-- r-

l

-l
l

l

_l
I

I

l
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A. Describe the impact of the project on the community. agency. and ciient/famiiy.

The JDAI project in Sarpy County has long-reaching impact on the county's youth. families and the
juvenile justice system. This detention refbnn planning process analyzes how the current detention
system is u'orking. the types of 1'outh u,ho are placed in detention. saps that exist in current detention
processes and/or available services and inefl-ective or inappropriate uses of detention.

This in-depth analysis will allow' Sarp1, County to develop priorities for detention reform that rvill
improve the overall effectiveness of the juvenile justice system which benefits both youth and their
families. Systemic improvements in the detention process ensure that youth in Sarpy County receive
the most appropriate level of services and programs available. The process will also assist in the
development of services that are not currently available in the county to meet the needs of youth and
their families. Detention reform will ensure thal youth spend no more time than necessary in
detention and that appropriate alternatives to detcntion are utilized. This will help prevent youth
from progressing even deeper into the criminal.justice system.

An effective juvenile detention system beneflts the community because it makes the community a

safer place for non-delinquent youth. Schools will bencllt liom a decrease in disruptive behavior
which impacts the overall education process.

The agency will be impacted because it will be able to allocate its limited resources to the most
effective and needed services and prograrns. The county will be able to use available funding to
develop the programs and services targeted at the needs of its youth population. This not only
improves the level of services provided. but also makes good financial sense.

Provide a success story about the project.

In the short time that Sarpv County has been u,orking on the .IDAI process. there has been a reduction
of youth placed in detention. In addition, theJDAI Initiative has allowed Sa.p.v County to identif,r,
those areas in u,hich alternatives necd to be irnplcr-r-rented and services created to keep youth out of
staff and/or secured detention. The kev plavers in juver-rile justice. the Judges. Probation, Pubiic
Def-ender, Countv Attorne.v as well as Detcntion StalJ-hzrve been challenged to relook at detention
usage and the use of alternatives. Collaboration. hiis becor-ne even stronger in Sarpy County as all
key players are working together to do what is in the best interest of our youth.

I)escribe an1'unanticipated challenges in iurplenrentation or opcration o1-the project. I-Iow were these
challenges addressed?

The biggest chalienge remains the collection o1'data anclproviding the needed repofls to the Casey
Foundation. Data is required in a number ol.areas and the clif flcult lask is to obtain the data and place
it into one program so that results can be displayed graphically. There has been an enormous amount
of the Asst. JDAI Coordinator's time spent working on this project. In addition to working with the
Data. both the JDAI and Assistant .IDAI Coordinator go to sub-con-rntittee rneetings and oversee the
.lD.\l Collaboratire. It is anticipatecl that art eclrrivriicni o1'onc i'Lril tinre pefsol) nill alu'ar,s be need tt,
he the.lD.AI"Asn'1 .lI).4,1 Coordinalor in thc prir.iect. i'hrrc harc becn recent discussions to take this
program stateu,ide and to also irrplerrent by .ludicial District. l-he neu,challenge rvill be to include
both Otoe and Cass Count-v in this initiative as thcv are in the sanre .Iudicial District as Sarp1,Count1,.

B.

(_.
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SECTION XIII: LETTERS OF COMMITMENT/SUPPORT
AII letters of commitment and supporl are to be subrnitted as parl of this application. Letters subrnitted
separately frorn the application will NOT be considerecl. Sr-rbnrit no more than five [-5] letters. Letters rnay
be addressed to: Michael E. Behm, Executive Director c/o Nebraska Crime Commission.

SECTION XIV: REQUIRED FORMS
Read the following required fonns and have them signed by the Authorized Official for the grant application

1. CERTIFIED ASSURANCES
2. CERTIFICATIONS REGARDING LOBBYING: DEBARMENT, SUSPENSION AND OTHER

RESPONSIBILITY MATTER; AND DRUG-FREE WORPLACE REQUIREMENTS

The Authorized Official is the following:

Counties: County Board Chair
Citres: Ma1,or, City Adntinistrator
Non-Profit: Board Chair or Vice-Chair [not agency director].
State: State Agency Director
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CERTI I,'IED ASSURANCES

State Juvenile Services Funds

1. PROCUREMENT OF SPECIAL EQUIPMENT: 'fhe Crime Comrnissiorl expects that the subgrantee rvill
procure such special equipment being purchased in whole or in pafl with grant funds by that method,
authorized by state lau, or local ordinance, which results in the lowest price for goods of the kinds or type
required.

2. NON-SLIPPI-ANTING REQUIREMENT. fhe applicant assures that state grant funds made available under
the state juvenile services funds will no1 be used to supplant existing funds. but will be used to enhance or
expand senices.

3. BUILDINCi ACCESSIBILITY AND USII BY PHYSICAII.Y HANDICAPPED: Any construction, desrgr or
alteration of a building or facility which u,ill be used by the public or u,hich mal,result in the emplo)/ment or
residence o1'ph.vsrcally handicapped persons shall provide lbr accessibility and use to physrcally handrcapped
persons tlrror-rgh appropriate items such as ran-lps, handrails, guardrails as requirecl by 42 U.S.C.41521970 and
34 Fed. Re1-. 12828 1969.

4. RIIPORTS, The applicant assures that it sirall maintain such data and infornation and subnrit such repofls. rn
such fonn. at such times, and containing such information as the Crrme Commission lnay rcrluire. Thc
applicant asrees 1o subnit all rcquired reports in a timely manner. The applicant agrees to subn-rit financial
repofls anci prouress reports indicating activities unclertaken. expenditures. and scneral progress ofthe ploleer.
A final report [using the sarne report forms] is required to be submitled at the end of the project period. The
final reporl will include data necessary to verify the success or failure of the project.

5. ACCOLINIlNG: The applicant assures that fund accounting, auditing. monitoring. and such er,aluation
procedures as may be necessary to keep such records as the Nebraska Crime Commission shall prescribe will
be provided to assure fiscal controi, proper management, and efficient disbursement of lunds received under
thc victim assistar-ice grant program.

6. RIICORD KEEPING: The applicant assLrres that it shall nraintain required clata and infbmation and shall
subrnit required reports deentcd necessanri by the Nebraska Commission on Lau, Enforccment and Crin-riiral
Justice.

1 . CERTIFICATION. 'lhe applicant certilles that the programs contained in its application mect all thc
rccluiremenls" ihat all the infonnatioti is conect. that there has been appropriate coordination tvitlt affected
agencies. and that the applicant u,ill cornplv rvith allprovisions of applicable statc larvs.

8. SINGLE ATJDIT REQIIIREMENI': Pursuartt to the Office of Management and Budget (OMB) Circular A-133.
non-Federal cntities expending $500,000 or more a year fronr all federal sources shall havc a single
organization-u'jde audit conducted in accordance u,ith the provisions of ON{B Circular A-133. Non-1'ederal
entities that crpend less than $-500.000 I ),car in Federal doilars from all sources are exempt from Federal audir
recluirettteltts ior that year. Howcr,'er, linancial recorcls ruust be maintaine-d in an acceptable accounting svslent
and be available lor rcvieu, or audit b,v appropriate olficials o1'Irederal, stale or local agencies.

9. ('()i.IFIDEN I'IALITY OIr NrORI\{ATION: No recipient of' ntonies urrcler the Juvel'rile Scrvices Ac1 shall risc
or reveal attv research or statistical inforrnation or other type of infoltration accluired or lurmshed under this
program b1' alty person,juvenilc and identillabie 1o any specilic privatc persoryJuvenile for any purpose othcr
than the purpose for rvhich such information rr,as obtained in accordance rvith the Act.

10. ADHEREN(II TO LAWS. Rlll-ES AND REGUT,ATIONS: The applicant also understands and agrees: [ll

[]ttlitrcerne rrt trttd ('rjrttirtal JLrsticc if thc ;rpplicant fails 1o uonr]-rll ri rth all l.rrt,r'isiol.rs lrrrd all antcndn'rclts
iltereto- anv ()i-the ccililled assLlrances listcd above. or any otlrer requircrnents o1'the Crinre Clommission.

ll. O'fllER Cl()NDITIONS: 'fhe applicant also understands ancl agrees: [1] ihat luncls au,ardecl are to bc expendcd
only for thc pu4roscs and activilies covered by the applicant's approved application and budget; [2.] ihat thc
granl may bc tsmIn.1.d in rvhole or in pafi by the Nebraska Conllission on Law Enforcement anil Crimrnal
Justice at atrv titre lliat the Col'rrnjssion llnds a substantial 1:rilure r,o cor.nplrl rvith the provisicrns or regulatious
protrulgatcd there undcr including these grant conclitions: [4] that appropriate srarlt recor(ls and accounts u,ill
bc maintaitrcd and nmde available for auclit as prescribecl hy,'the Corrlrrission. and [-5] that the alrpropriatc
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share olthe total costs o1'this pro3cct shall be contributed by thc Applicant l}ont non-lcdcral lunds which are
not being used in conncction with any olher program r.vhich is rccerving I'ederal llnancial assistance.

CERTIFICA'TION

I certify that I have read and reviewed the above assurances and the applicant will comply rvith all provisions and requirements of
the Crime Comrnission. the Juvenile Justice and Delinqucncy Prevention Act of 1971las arnendcd] and all olher applicable federal
and state laws.

AI,] I'HORIZED OFFICIAL]

[T]TLE] Chairman. Board olC'onrmissioners
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CERTIFICATIONS
RESPONSIBILITY

REGARDING LOBBYING; DEBARMENT, SUSPEI.NSION AND OTHER
N{AT.TER: AND DRUG-FREE U/ORPLACE REQUIREI\{ENTS

-]
I

u'hen the Departrnent ol'Justice detennines to award the covered tt"nsaction. grant, or coopemlive agreernent.

I. LOBBYING

As lequired by Section 1352, Title 3l of rhe U S Code. and irnpierrcnled at 28 CFR
Parr 69. for pemons enlering into a pr"nl or coopcralr\ e agreelrL'nl over S100,000. as
defined at 28 CFR Pafl 69. the applrcanr cerrrfics rhar:

Ia] No Fcdcrrl appropriated funds have been paid or rvill be paid, by oron behalfof
the undersigned, to any pelson for influencrng or ailelnpting to inllucnce an officer.
or errploycc of any agency, a Mernber of Congr css. an ofllcer or cmployee of
Congress. ot an ernployee ofa Mentber ofCongrcss in connection with the making
ofanl'Federal grant. the entel'ing into ofanv cooltcr;ttive agreemenl. and the
ertensiolr. conlinuation, renewal- amendment- or rrodification ofany Federal grant
or coopcrative agreelnent;

Ib] llanv lirnds other than Fcdt'ral appropnarcd Iinds have been paid or u,ill be
paid to anv pcrson for inl)uencing ol aileDtprin! lO inlluence an officer or.entployce
of anvapencr'.aMerlberof Consress.anofJicer or elnp)or,eeof Congress.oran
enrpJo_,-et ol'a Merrberof (ongrcss in conn.'ction u jth this Federal grant or
cooperllivc agreernent, the undcrsigned shall corrrpltre and submit Standard Fonn
LLL. "Disckrsru-e of Lobbying Activrties." in actordance rvirli its instrr.rctions;

[c] The undersigned shall require thal rhe language ofthis certification be included
in the award documents for all subawards at all titr: Iinc)uding subgrants, contracts
under grants and cooperative agreerltents. and subcontt"cts] and that alJ

subrecipients shall cerrifo and disclose accordingll,.

2. DEBARTJVENT, SUSPENSION, AND OTIIER RESPONSIBILITY
l\IATTERS IDtRECT RECt PTENTI

,A.s requircd by Executive Order 1?5,19. Dcblnlcnt and Suspension. and
implenrentcd a1 28 CFR Parr 67, fbt plLrspectivc ltarlictpants in ptirnarv covered
transaction- as defined at 28 CFR Patt 6?. Secrion (r7 510-

A. The applicalt cel1ifies that il and its principals:

Ia] Are not presently debanctl. suspended. pr'()n()\cd lrrr debannent. declared
ineligible. sentenced to a denial of Feder-al beneilrs hv a Stare o1'l:crleral coufl. or
voluntariJy cxcluded from covcred tlansactions bv anv Fedelal depadrrenl of
agencv.

Ib] Have not within a threc-ycar period preccdirr thi-s a]:rpljcation been convicted ol
or had a crvrl.lrrd,qrrent rendt-rcd against thent lir cont;t.rission of 1l:rud rrr a critninal
offense in connection *,ith obtliinins. alternptine l() (,hlain, or pedbnning a publtc
IFederal. State. or local] trans;ictron or contt-iict undcr a public tt'ansaction: violatjon
ofFe.icrll (,r Slaie aniitlllsl slitlui(s arr aa,ritliis:r,,1 i,Itntbezz]t,rnrrrl. lltrft. forgen
briberl,. lalsil;cation or deslrlrction of records. nrakinc false stater)rcnls. or receivin3
stolen properlv.

lc] Alt n,,t ]lresently indicted lor or olhetl rsr'cr':rlrnallv or ctvi)ll charged L.'.r,a
gil\ rlll]Ienlal entit) [Fede[rl. State. Or L,ca)] $ rllt ioillrDissjlrlt of anY of the
oflenses rnur)'lerated in paragru ph I I ][h] oi'tlri. ccrlilication: and

Id] ]Javenol withinathree-venrperiodprecedingrhsapplicationhr<l oneormore
public transactions [Fedeml. State or local] teminalcd 1'or cause or dclault. and

B. \\'htr t t)rr applicant is unrrblr lo cettifr t(r ln\ o1 ll'le slalelllr'nts i,r this
.r'rljllallirln lrr or slre slrrll illlirflt in r'\ltldn,rllirt rr, tltjs a||licrtron
3. I)Rtr(;-tittEE\\'oRtipt..\.('rl 1GI1..,Iil. I.solltERTti\Nt\t)tVILrrl|_Sl

-l-he 
applit;rrrt cetlilles that it will or u,ill conlirrrrc trr provitle a dtrrg lrce u,orkplacc

by'

A. PLrbiisiring a,qtatelnent notilving eirltlot'ecs lhu lhe unlau,ful lnanulacture.
distribution. dispensing, possession- or use of a colttrolled substance rs prohibited in
the gralrlce 's u,orkplace and specifuing 1l'le acli()ns that rvill be takcn lrgainsl
errploy-ecs lhr vi crlation o1' such prohtbtti on :

B. Establishrng an on-going chlg lr-ee aB ilrene ss prograr't.) to inlbnn errplol.ees
ahoul

Ia] 'l}e dangers of drug abuse in the rvolkplace,

Ib] The grzntee's policv of maintaining a drr.rg-free workplace;

Ic] Any available drug counseiing. rchabilitation. and ernployee assistancc
prograrns; and

Id] The penalties that may be intposcti upon erlployecs lbr drug abuse violation
occnring in the workplacel

('. Notifuing the ernployee in the -srarcntenl that the employee u,iJl:

Ia] Abide by lhe tenns ofthe slatentcrrt: and

Ib] Notify tlie ernployer in u,fiting ol his or her conviction of a cnrnrnal drug
stalule occuuing in the rvorkplace nrr lalrr than llve calendar dar',s afler suclt
conviclions;

The subgrantee shall notify the Crirne ('ornrnission in writing of any convictron
lirr a violation ofa crin.rinal drug statLrtc occulfng in the workplace no lalcr tlt.lt)
five calendar days after strch cor)viclrun

The subgrantee cerlifies that it will lake one or trore ofthe lbllowing actions
within 30 calendar days of receiving notice of rhe convictjon:

A. Taking appropdate personnel aclion against such an ernployee, up Io and
including tennination, consistent with tht, requirernents ol'the Rehabilitation Acl
o1- I 973, as arnended, or

B Requiring such ernplovee to parlr.il)a1e sattsfaclorily in a dtng abuse as-iisl:rnce
of rehabilitation prograrn appro\'!-d lirr such purpose by a Federal. State ol krcrl
health, law enforcerrent, or othcr appKrprlate agency.

The subgrantee ccrlifics that it will Drakc a good faith ellol1 (o continue lr)
rnaintain a drug-free uorkplace.

Srrp) Counn'. I 2 l0 Colden Gatc Dri\!, []prlliq!,_NE-Q!!!6
Organization Name and Address

Jinr Waren. Chairntan. Boald o1 ( omrrissioners
'fypedName and Title of Authorizcd Represenrarive

f9 o1 29



JUDGE

IiOEE,ET B, O'NLAL

BAILIFF
CONNIE L. NAIRCHILD

PIlONE: 4O2.59i-59 I I
FA\ 40? 5S3-? I 5a

COI.JRT REPORTER

PECCY M. FLEISSNE,R
rnoNE: 4O2'593 59 I 9

$srpp ff ounty

Sepnrute flubenil't @ourt

Sincerely,
' \ .r').r*-- 1 '..-'-.

)7,/l
, Lau,rt rrcc D t i, i,,ilt,y' Jud,:t.
Separirt'e .luverrrIt' (,,'u11

JUDGE

LAWRENCE D, CEI]DLER

BAILIFF

PAMELA K. OSTMNShY
PhONE: 4O2-595'22 I 7

FM, 402-595-2158

COIJRT R-E,PORTER

DANETTE L. THIBAULT
PIIONE: 402-595_22 I 8

Sarpy County Courthouse
l2lO Golden Cate Drive, Suite 2165

Papillion, Nebraska 68046-2890
www.sarpy.com

November 13.201i

Mr. Michael E. Behm
Executive Director
Nebraska Crime Commission
P.O. Box 94946
Lincoln, Nebraska 68508

Dear Mr. Behm,

Our juvenile court fully supporls the grant application for the Sarpv Countv Juvenile Detention Altematives
Irritiative (IDAI). The Annie E. Casey Foundation's JDAI Core strategies promore smarrer. fairer. elficient
and morc effective systems. Sarpy County's goal in implementing JDAI is to analyze rhe ineffective and
inefficient policies and practices which result in umecessary and inappropriate placements of the youth in
the Sarpy County juvenile justice system.

We are fornrnate to have many programs in place at our juvenile justice and evening reporting center. 'fhe
staff that oversees and operates these programs do a temfic job. And u,e hear that consistently from the
parents and youngsters we servc as u'ell as their attomeys and other support staff. However, we klg,,r, that
u'ith increased efforls we can becomemore effective at what tve cio and that is our goal with JDAI.
l kncru'\rou are au'arc that JD,\l is a nationally reno,,vned refomr process that e1-1'ectrvelr,. lowers dercntion
populations. enhances public safety. saves tax payer nronev. reduces the overrepresentation of minoritv
vouth, and introduces other overall juvenrle justice systcm improvements ollcring appropriate altemalives
and relbrms for alliuveniles in the systenr. We are excitcd abour this opporlunitr, and hope 1,,ou'will agree .

Plsasc tlott't hesitatc lo conlacl rne iivou have anv queslions or sllli:estrons.

LD(i:po



S"qpy County Sheriff's Office
8335 Platteview Road

Papillion, Nebraska 68046

Telephone (402) 5gl-ZZAA
Fa-r (402) 593-4323

November 14,2073

Michael E. Behm

Executive director

Nebraska Crime Commission

PO Box 94946

Lincoln, NE 68508

Dear Mr. Behm,

Sarpy County Sheriff's Office fully supports the grant application for the Sarpy County Juvenile Detention

Alternatives lnitiative (JDAI). The Annie E. Casey Foundation's JDAI Core strategies promote smarter,

fairer, efficient and more effective systems. Sarpy County's goal in implementing JDAI is to analyze the

ineffective and inefficient policies and practices which result in unnecessary and inappropriate
placements of the youth in the Sarpy County Juvenile Justice System.

JDAI is a nationally renowned reform process that effectively: lowers detention populations, enhances

public safety, saves tax payer money, reduces the overrepresentation of minority youth, and introduces

other overalljuvenile justice system improvements offering appropriate alternatives and reforms for all

juveniles in the system.

The Sarpy County Sheriff's Office fully supports this application and requests positive consideration f rom

the Crime Cornmission.

,/-\
Sincere.ly, I iilii ",ll i\, i

;t-{ -t 1' \'--' ftt"
i i' i

.teffreyi L /avis

Sarpy County Sheriff

J LD/pv



Surp.y Count)' )ffices

i .lulenile l)ivisiorr
I 2 l0 Golden Gale Drir e #-l I l0
PapilJion. NE 680.16
(402) -s9l 2222 Far 591 l2ll

- Presentence Inr,cstigation Division
ll57 (iolden Gate Drrr e #-5\\'
Papillion. Nh 680.16
(.102) -593 2199 Far -s93 -5927

I I Supervision Division
1257 Goldrn Gate Drile #2\l
l'aprllion. NE 68016
(402) 593-2 1 99 Fax 59 r 1309

November 21,2013

Michael E. Behm
Executive Director
N ebraska Crime Comnrission
PO Box 94946
Lincoln. NE. 68508

Dear Mr. Behm,

Nebraska State Probation
(Sarpy, (ass, Oloe Counlies)

Second Probation District
Second Judicial District

Cltit.[ Probarion OJf cer
Jodi York

Cass Count)' OlJice

L I l+r, Main Srreer. #t0l
Plalt-\moulh- NE 630.18
(.10)) 296 9361 Far 196 q I r.

0toe Counq'ffice

ll l0:t Cenrral .{r,enue *l(-rl
Nebraska Cit). NE 681 l()
r.101 r E7.1.9516 Far ).1 .. ui .

Dat Reportin? Cetler

. I ;-sll S.36rh Srreet. SLrire #9
Bclln ue. NE 68 1.11

(402)-593 2346 Fax 911'l-1911

District #2 Probation fully supports the grant application for the Sa.py County Juvenile Detention Altematives
Initiative (JDAi). The Annie E. Casey Foundation's JDAI Core strategies promote smarter, fairer, efficient and

more effective systems. Sarpy County's goal in implementing JDAI is to analyze the ineffective and inefficient
policies and practices which result in unnecessary and inappropriateplacements of the youth in the Sarpy
County juvenile justice system. Just during the implementation, we have noticed a dramatic decrease in our
detention rates.

Our county has been a state leader in the care and concem for our youth and we have tried to be innovative in
ou approach. We are a unified group of agencies u,ho rvork well together toward the goal indicated above but
we are always looking for better ways to serve our ),oulh and we feel this initiative can only improve our
outcomes.

JDAI is a nationally renowned refonn process that effectivell,: lowers detention populations, enhances public
safety. saves tax pa)/er money, reduces the overrepresentation of minority youth, and introduces other overall
juvenile justice system improvements offering appropriate alternatives and reforms for alljuveniles in the
system.

Again, District #2 Probation fully supports tliis application and requests positive consideration from the Crinrc
Commission.

Singirely,
/1 .l/ I t ll( i,-r/ I ,)l lrrL' 7u/r It

:oplvo.t U
Chiel- Probatiorr Olficc
District #2 Probation


