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BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY, NEBRASKA

RESOLUTION AUTHORIZING CHAIRMAN TO SIGN THE 2014 DOMESTIC CANNABIS
ERADICATION/SUPPRESSION PROGRAM OPERATIONAL PLAN

WHEREAS, pursuant to Neb. Rev. Stat. S23-104(6) (Reissue 2012), the County has the power to do all acts in relation
to the concerns of the County necessary to the exercise of its corporate powers; and,

WHEREAS, pursuant to Neb. Rev. Stat. S23-103 (Reissue 2012), the powers of the Counfy as a body are exercised by
the County Board; and,

WHEREAS, funding from the Federal Drug Enforcement Administration is available to the Sarpy County Sheriffls
Office for the 20 14 Domestic Cannabis Eradication/Suppression Program; and,

WHEREAS, the Operation Plan must be submitted to the regional DEA coordinator; and,

WHEREAS, Sarpy County is committed to and supports the Operational Plan for the Sarpy County Sherifls Office;
and,

NOW, THEREFORE, BE IT RESOLVED, By the Sarpy County Board of Commissioners that the Board Chairman is
hereby authorized to sign the attached Operational Plan for the 2014 Domestic Cannabis Eradication/suppression program.

The above Resolution was approved by.a vote of the Sarpy gqu,lty Board of Commissioners at a public meeting duly
held in accordance with applicable law on the fi 

E aay or N Dl UTber , 2013.

t'Lr'(1L4--i4--

nty Board Chairman



Sarpy County Board of Commissioners
1210 GOLDEN GATI DRIVE

PAPtLL|ON, NE 68046_2895
5 93-4 1 55

www.sarpv.com
ADMINISTRATOR Mark Wayne

DEPUTY ADMINISTRATOR Scott BovicK

FISCAL ADMIN./PURCHASING AGT. Brian Hanson

MEMO
To: Sarpy Counly Board

Fron.i: Lisa A. Haire

Re : Domestic Cannabis Eradication/Suppression Program Operational Plap

On November 19.2013. the County Board will be asked to authorize the (lhairman to sicn rhe
Domestic cannabi s Eradi cation/Suppression program operational plan.

The proposal rcquests funding to defray costs relating to the eradication and suppression of illicit
cannabis. The funds are prirnarily intended forpayment of deputies'overtime. however, rental
of equipment and vehicles. fuel for vehicles. travel costs, and training for the purpose o1-cannabis
cradication is also allou,ed.

There is no Countv lnatch for this plan.

Please do not hcsitate 1o contact Sgt. Voss at 593-2-188 il'you have comments or questior"rs.

Novcmber 15. toli it liilA/,t,, , t

cc: Mark Wayne

Brian I lanson

Scott Bovick

Sherifl-l)avis
I-t. (lrabovn,ski

Sg1. Voss

Deb Iloughtaling

[-isa A. Haire

593- I 565

coMMlSStON!E R5

Don Kelly District 1

Jim Thompson DiSlrict 2

Tom Richards District 3

Brenda Carlisle District 4

Jim Warren District 5



2OI4 - OPERATIONAL PROPOSAL

State/Local Agencl, Name:

Sarpy County Sheriff s Department

DOMESTIC CANNAtsIS ERADICATION SUPPRESSION PROGRAM

I. Domestic Cannabis Intelligence Overview:

A. Self Assessment - Sutrnrary of the previous year's activities and if the agency met last year's
Operational Plan goals (include general statistical and expense results). Explain any reasons
for a significant rise or drop of eradication statislics fiom the previous season.

Olficers frorn the Sarpv County Sherifl-s Narcolics tJnit eradicated over 3,7A0 Marijuana
plants during the calendar year of 201 3. These totals include indoor and outdoor growing
operations. Seven arrests were made fbr cultivating Marijuana and over $8,400.00 in U.S.
Currency was seized. Three large sophisticated growing operations were dismantled leading
to numerous felony arrests.-fhe majority of last year's eradication funds, $18,000 with a
$5,000 enhancement were applied to Officers overtime for surveillance operations and trash
recovery operations. Ofllcers also attended two fbrmal training schools relating to Marijuana
and Narcotics investigations.

B. Current projections: Degree of problem in your Area o1'Responsibility (AOR). general
geographical locations of major cultivation (regions/counties/townsisub-divisions/parks).
identity/association o1-violators (individuals and organizations). and level of sophistication
(e. g., booby-traps/alarms. etc.)

Sarpy Counly has a population of I55.000 arrd is approx. 235 square miles in size. 'fhe

county is divided inlo I5Yo rural area and 25'% residential. I-he majority of sophisticated
growing operations dismantled last year were indoor grows. located in the residential
unincorporated areas of the county as oppose to the rural areas. Each growing operation
discovered and dismantled lasl year was complete with automatic watcring svstems.
ventilation system. humidity control and timer controlled lights. On such sophisticaterl
growing operation was completely concealed in a basement behind a false wall. Officers
were in the home and searching for well over a half'hour befcrre the operation was
discovered. The growing room was so perf'ectly conccaled that if not forthe slight hum o1'a
watcr pump w{tich hacl just bcen activated by a tinrcr. the sccrel room rray not havc cver,v
been delected.
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C.

Perccntage of enforcerlent spent on:

Public Lands vs. Private Lands

Private Lands 10% Public Lands 90%

Outdoor Cultivation vs. Indoor Grows

Outdoor Clultivation 90% Indoor Cultivation 10%



II. State / Local Eradication / Suppression Program:

A. Agency Point o1 Contact (POC):

Name: Sg1 Don Voss

Title: NarcoticsLInitStrpervisor

TelePhoneNo.: 402-306-2879

E,mail Address: dr ossltilszrrylr 'ct)lll
Address Line l: 833-5 Plaltcvicrv Road

Address Line 2:

City: I)apillion
State: Nl-
zll'. 68046

1. I{esources available from your agency: Aircrafl, nlanpo\{er. tunding etc'

Drug detecting dog. all-terrain vchicles, watercrafl. unlimited manpower from

Sheriff's Dept. staff and manpower liom other men-rbers of the Onlaha Metro

Area Task F-orce.

Z. Methods your agency uses lor eradication program: air search. informants, public

awareness. intelligence. prosecutions. asset removals, ctc.

Aircrafi surveillance. vehicle surveillance. informants. intelligence gathering, tips

and Clrime Stoppers program.

B. Who is vour agency POC for the DEA Internet Capabilitv lrndcavor (l)lCE)r:

Name: Sgl [)on Voss

Title : Narcotics [,;rlit -Strpcn'isor

TelePhone No.. 402-106-lfi7()

E,rnail Address: dvoss(rllsarll\' colll

Address I-ine 1: tlll--s l)latlcvieu' Iload

Address Line 2:

City: I)aIillr orr

Slate: N I:

ZIP: 6t104(r

I 
Web-bured DEA Interner Capability E,ndeavor (DICE) and 'lFOs with Firebird access to the DEA Analysis and

Response Tracking Systenr (DARTS): Eflective in 2012, all participants in the DCE/SP are required to use DICE

o. daR'fS for."porting staiistics (on each incident). submission of significant items. deconfliction, and fbr the

slraring of in lormation.



Summarize how your agency will, with its own law enforcement personnel and employees,

perform the activities and duties described below:

Gather and report intelligence data relating to the illicit cultivation, possession, and distribution

of cannabis: The Sarpy County Sheriff s Dept. Narcotics Unit is a member of the Omaha Metro

Area task Force. All intelligence relating to narcotics activity is shared with other task force

members through monthly meetings. Every law enforcement agency in the metro Omaha area is

represented in the task force. Specifically. the Sarpy County Sheriff's Dept. maintains a data

base with information on all local tralllckers and cultivators. The Sheriff s Narcotics Unit also

receives copies of all cannabis or drug related reports generated by the Uniform Patrol Division

or Investigations Division. It is the responsibility of the Narcotics Unit to investigate these

repofls.

Investigate and report instances involving the tratficking in controlled substances: When a rcporl

or.o-lluinl of tr;fficking is received a case is opened and all resources are directed towards

investigating the case. This may include other task force members depending on the size and

location o1-the complaint. The Sarpy County Sheriff s Dept. Narcotics Unit also utilizes paid and

unpaid contldential informants to provide information or make undercover purchase of

control led substances.

provide lau,enforcement personnel forthe eradication of illicit cannabis located within AOR:

The Sarpy Countv Sheriff s Narcotics Unit will conduct all eradication operations unless the

scope oiit" operution u,ill require addition manpower. Addition manpower and resources can be

obtained liom the Omaha Metro Area Task Force or from the ranks of the Su.py County

Sheriff s Dept.

Makc arrests and refer to the appropriate prosecutorial authority cases for prosecution under

controlled substances laws and other criminal laws: Any and all cases relating to the possession

and or clelivery of controlled substances are investigated by the Sarpy County Sheriff s Narcotics

Unit. All case reports are forwarded to the Sarpy County Attorney's Office or the ll.S.

Attorney's Ofllce if applicable for prosecution. The Sarpy County Attorney's Office has

designatecl a special attorney to prosecute all Sarpy County felony drug cases'

Send required sarrples of eradicated cannabis to thc National lnstitute on Drug Abuse (NIt)/')
potenc,v Monitoring Project: The Sarpy Countt' Sheriff's Narcotics Unit Supervisor is

responsiblc lbr sending samples in for testing'

Subrnit ro DIIA quarterly expenditure reports: The Sarpy County Sheriff s Narcotics Unit

Supervisor is responsible for submitting quarferly expenditure reports.
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C. Requirements for DEA Funding: denote amount of funding for each calegory requested by

your agency to accomplish program goals.

Note: Final allocatedfunds will be determined by DEA/HQS and is based on the agency's

abilities, ffictiveness, and program objectives.

Operotion Funds
a, Aircraft Expenses

b . Clothing & Protective Gear

c. Container/Space Rental

d. Equipment'
e MiscellaneousCommercial Contracts
f. : Overtime

c Supplies/Materials
h. 1 raining
i. Travel/Per Dierr
j Vehicle Rental

Tolol:

$

$

$

$

$

s
$

$

$

$

Amount
0r0o

0.00
0.0ii

"s500.00
0.0t)

$i22.000.0r)
0.(x)

s2.000 00

s-500.()0
0.00

s2iq@!a

'Non. of the Asset Forfeiture Funds allocated to you may be used to purchase promotional itents. gifts. mementos.

tokens of appreciation, or other similar items. These will include items.lustified as training aids if they are

embossed. engraved or printed with the agency or program logos.



III. Explain how your agency plans to coordinate with other Government

Agencies (Program Participation and Resources Commitments):

A. U.S. Forest Service

N/A

B. Bureau of Land Management

N/A

C. National Guard

The Sarpy Ctounty Sheril'f's Dept. works in cooperation with the Nebraska National Ciuard

and the Nebraska Gante and Parks Division in the location, identillcation and reporting of

cannabis growing operations. The National Guard also provides a Special Operations Unit

which conducts short and long tenn surveillance operations.

D. Civii Air Patrol

Available if needed.

tv. Explain how your agency will support Statewide Intelligence Sharing:

A. Central repository or collection ability for eradication statistics

All eradication statics are available to the Nebraska State Patrol Office through the DICE

system lbr state wide accounting. lnformation is also shared through monthly meeting of tl're

Omaha Metro Area Task Force'

B. lntelligence and trencls (cultivators. traffickers, distribution. etc')

V. The Nebraska State patrol maintains a statewide data base for the gathering of inforrnation

on drug traffickers and Marijuana cultivators which is available to all federal. slate and

local law eni'orccmcnt agencies'

VI. Lisl equipment Your Agency proposes to purchase this year with DCE/SP funds:

Ilquipn-rent used for eradicating Marijuana as well as safety equipment used for Marijuana

eradication.

Note; D(.'EiSp /untls ure intentled to be usetl to purchctse sttpplies and equipntcnl dirccll.l:

relatecl to the progrom activities. Though equipment/'supplie's ntay be speci-fically itentizeci itt

the Operutirn Plin, thelt are not automaticatly approvel for purchase. LOA eqtripntent

prrrhorn, should not exceed 10% of its allocated.funds- Any exentptiort's rL'quire

He a dq uart er s aPPr oval.
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VII. Training Requirements:

A. Name of Agency Training Coordinator:

Name: Sgt Brian Fjelstad

Title: Training Sergeant

TelePhone No.: 402-593-2288

Email Address: bfieistad(0sat'p\r.cotrr

Address Line 1: 8335 Plaltevier'v Road

Address Line 2:

City: I'apillion
State: NII
zlP'. 6ti046

B. Describe any training your agency intends to conduct this year to include cannabis detection

and eradication schools for other Federal agencies. National Guard, and state/local officers.i

None Scheduled

I 
Web-based DEA Internet Capability Endeavor (DICE) and TFOs with Firebird access to the DEA Analysis and

Response Tracking System (banfS), Effective in 2012, all participants in the DCE/SP are required to use DICE

o. fiaRfS forreporting statistics (on each incident), submission of significant items. deconfliction, and for the

sharing ol information.



VIII. Targeted Investigations:

A. Summary of investigations which your agency is conducting and/or pians to initiate during

this year.

The Sarpy County Sheriff.s Narcotics Unit and the DEA Omaha Office are in the initial
stages of investigating a nationwide Marijuana trafficking operation in which a stash house

in Sarpy County is being used to store large amounts of processed Marijuana. This

investigation is presently ongoing.

B. Summary of special or enforcement operations that your agency intends on conducting

during the year.

The Sarpy County Shcriff's Otfice will continue its aggressive investigation, identificatiorl

and eradicatior-r of Marijuana grorving operations.

Ix. National Environmental Policv Issues (lescribe if applicable)a:

N/A

a 
l-he Nutional Environmental policy Act (NEPA) requires federal agencies to consider the potential effects on the

human environment of major I'ederal actions. Pursuant to NEPA, DEA has published regulations under which

manual eradication is normally categorically excluded from further analysis, rvhile herbicidal eradication nomally

requires preparation of an Environmental Assessment (EA). Any proposed use or funding of herbicides should be

described in this section.



For assistance please contact your state DEA DCE/SP Coordinator or DEA DCE/SP

Regional Contractor.

Stgrrtrt" ,nd Date of Agency Official approving Operati

Print Name and Title of Agency official approving operational Plan


