
WHEREASpursuanttoNebRevStat 23104Reissue2012theCountyhasthe
powertodoallactsinrelationtotheconcernsoftheCountynecessarytotheexerciseofits
corporatepowers

WHEREASpursuanttoNebRevStat 23103Reissue2012thepowersofthe
CountyasabodyareexercisedbytheCountyBoard

WHEREASSarpyCountyenteredintoanAgreementwiththefirmofAustinPeters
GroupIncforprofessionalservicestoassistinthedevelopmentofastrategicplanforSarpy
CountyResolution201375

WHEREASpursuanttothatAgreementtheAustinPetersGroupInchasdevelopeda
planentitledSarpyCountyGovernmentStrategicPlanfor20132015acopyofwhichis
attachedheretoand

WHEREASapprovingandadoptingtheSarpyCountyGovernment StrategicPlanfor
20132015isinthebestinterestsofthecitizensofSarpyCounty

NOWTHEREFOREBEITRESOLVEDBYTHESARPYCOUNTYBOARDOF
COMMISSIONERSTHATthisBoardherebyapprovesandadoptstheSarpyCounty
GovernmentStrategicPlanfor20132015

TheaboveResolutionwasapprovedbyavoteoftheSarpyCountyBoardof
Commissionersatapublicmeetingdulyheldinaccordancewithapplicablelawonthe

a dayof 2013

LitCCvLe
untyBoardChairman
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June252013

THE
AUSTINPETERS

GROUPINC

TO TheHonorableSarpyCountyCommissioners

FROM MarlaFlentjeSeniorConsultantTheAustinPetersGroup

RE DraftStrategicPlan

IampleasedtopresentforyourreviewadraftSarpyCountyStrategicPlanfor20132015
ThedraftisbasedonthediscussionandpreliminaryconsensusachievedbyyourStrategic
PlanningTeamduringitsretreatsonApril26andMay17ofthisyear

Icongratulateyouforyourextensivestakeholderparticipationwhichincludedconsultation
with

Communityleaders
MayorsfromthefivemunicipalitiesinSarpyCounty
Countyemployeesthroughastakeholdersurveyandlaterwiththeopportunityto
providefeedbackonthedraftplanand
Departmentlevelelectedofficialsandappointedmanagerswhowillhavemajor
responsibilityforStrategicPlanimplementation

ReviewofthisdraftPlanisontheagendaforyourJuly2meetingatwhichtimeyouwill
havetheopportunitytodiscussthisdraftandidentifyanychangesyouwishtomakebefore
formaladoptionHereareseveralquestionsyoumaywishtoconsiderinyourfinalreview

DoesthegoalrepresentabroaddirectionthatwilladdvaluetothecommunityIs
itinthepublicinteresttoachieve

Doesthegoaladdressthehighestpriorityconcernfacingthecommunitythat
Countygovernmenthastheauthorityandresourcestoaddress

Isthegoalachievableby2015Ordoesitneedtobereframedtobeachievable

DoestheCountyhavetheneededexpertisetoaccomplishthegoalorobjectiveIf
notcantheCountyobtaintheneededexpertisetodoso

Isthegoaleconomicallyandpoliticallyfeasible

WillsomeoneunfamiliarwithCountygovernmentstructureandoperations
understandthegoalorobjective

OncetheCommissionapprovestheStrategicPlanIsuggestyouconvenetheStrategic
PlanningTeamtorecommendimplementationdetailsincludingkeyperformance
measuresresponsiblepartiesandinitiationdates Ialsosuggestyouseekadvicefrom
theTeamastowhenandhowyouwillmonitorplanimplementation

Ithasbeenmyprivilegeandpleasuretohavebeenapartofsuchasuccessfulstrategic
planningprocess Iconcludeyouarewellpositionedforanequallysuccessful
implementation
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SarpyCountyGovernment
StrategicPlanfor20132015

IPreferredFuturefortheSarpyCountyCommunity

Managedsmartgrowthcontinuestodriveathrivinglocaleconomy
o TheCountypopulationexceeds200000
o Businessdevelopmentparksarepopulatedwithhightechnologyfirms
o Alivelyretailsectoroffersdiversechoicesforresidentsandattractsdestination

shoppers
o OffuttAirForceBaseremainsfullyoperationalandanimportantfoundationofthe

localeconomy

TheCountyhasanationalandregionalreputationasacommunityofchoice
o Highqualitylivableneighborhoodsareapositivefactorinthesuccessful

recruitmentofnewbusinessandindustry
o Residentialnewcomerscontinuetobeattractedbyhighqualitypublicschools

Modernhighwaysandwelldesignedandmaintainedroadssupportthecommunity
o AnexpandedPlatteviewRoadservesresidentsandprovidesaconnectorloopfor

themetropolitanregion
o 180StreetisakeynorthsouthCountyroad
o CountycollectorandarterialroadseffectivelyconnectmoreareasoftheCounty

Recreationfacilitiesentertainmentvenuesandothertouristattractionsarea
communitysignature
o CountyhasformedapartnershiptodevelopanewrecreationareaalongthePlatte

River

o ResidentsmakeuseoftheCountysextensivewalkingandbikingtrails
o VisitorsandtouristsaredrawntotheCountyshighqualityleisureamenities

Aspiritofcooperationamonglocalgovernmentsbenefitsresidentsandbusinesses
o SarpyCountycommunitiescompeteinrecruitmentofnewbusinessesbutalsoare

abletocooperateformutualCountywidebenefit
o Localgovernmentshavemaximizedtheuseofcooperativeserviceagreementsfor

deliveryofpublicservices
o Localelectedofficialsregularlyconferinaformalwaytoseeknewopportunities

formutualgain

Countygovernmenthasapositivereputationasaleaderinefficientservicesand
innovativeinitiativesthatbenefit thecommunity
o ThemajorityofresidentscantransactCountybusinessthroughonlineservices
o LivingintheCountyismoreaffordablebecausepropertytaxesasaportionoftotal

Countyrevenueshavedeclinedmeasurablyoverthepastdecade
o Stategovernmenthasgrantedadditionaldiscretionarydecisionmakingauthority

totheCounty
o TheCountyhasachievedaflattermorestreamlinedorganizationalstructure
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IIStrategicGoals

1 Contributetosustainingandstrengtheningthelocaleconomy

KeyObjectives

aIncollaborationwithcommunityeconomicdevelopmentpartnersfacilitatethe
creationofavisionforthegrowthofSarpyCounty

g

bReviewtheCountysbusinessincentivepolicyandreviseasneededtoalignwith
thecommunitysvisionforgrowth

cObtainpurchaseoptionsforlandthatrepresentsprimesitesfornewbusiness
locations

dInitiatedevelopmentofanewComprehensivePlan

eWorkwithcommunitypartnerstosupportthepresentfunctionsofOffuttAir
ForceBaseandchampionalleffortstokeepthebaseofftheclosurelist

Measures
Responsibleparties
Datetobeinitiated

2MaximizestewardshipofCountyrevenuesandbroadentheuseofnon
propertytaxrevenuestofundservices

KeyObjectives

a Expandalternativerevenuesourcesforfinancingroadmaintenanceand
improvements

b ExpandtheuseofdebtfinancingforCountyroadimprovements

c Studythefeasibilityofcharginglocalunitsofgovernmentforthecostof
incarceratingtheirprisonersintheCountyjailandinitiateactionaccordingly

dSeeklegislativeauthorizationtoincreaseexistingCountyservicefeesinorderto
fullyrecoverthecostofprovidingindividualservices

eIdentifyadditionalopportunitiesfornewservicefeesforfinancingCountyservices
andpursueimplementationstrategies

fDevelopalongerrangeplanforvoterapprovalofadedicatedCountysalestaxto
financeoneormorepublicsafetyinitiatives

ExpandoptionsforcreditcardpaymentsforCountyfinesanduserfees

h PursuetheuseofalternativefuelstoreducetheCountysenergycosts

Measures
Responsibleparties
Datetobeinitiated
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3Provideforinfrastructureimprovementsthatsupportthegrowthofthe
communityandenhancequalityservicetoCountyresidents

KeyObjectives

aUpdatethe2006WastewaterandWaterInfrastructureStudytodeterminethe
needforanewsewerserviceforunderdevelopedareasoftheCounty

bInitiateactionsfortheformationofaseparategovernmentalentityforproviding
expandedsewerservices

cPrioritizeCountyroadimprovementsbasedonfeedbackfromkeystakeholder
groupsatanannuallyconvenedRoadSummit

dDevelopaninventoryofneededfacilityimprovementsandadoptalongterm
CountyFacilitiesPlanthatestimatescostsofindividualfacilityimprovements
andprioritizesprojects

eAdoptandimplementaCountyTechnologyPlanthatreducescourthousefoot
trafficandadvancesprogresstowardavirtualcountygovernment

fCreateandimplementalongtermCountyCapital Improvementplanfor
investmentsininfrastructurefacilitiesandmajorequipment

Measures
Responsibleparties
Datetobeinitiated

4 EnhancetheeffectivenessoftheCountyscriminaljusticeservices

KeyObjectives

aExpandtheuseofalternativeprogramstopreventincarcerationintheCounty
jail

bImplementtechnologytoenablevideoarraignmentofpersonschargedwitha
crimeanddetainedintheCountyjail

cImprovejuvenilejusticeprogramsbydevelopingalternativeprogramsto
preventdetentionandbeginningimplementationofaplanforadequatejuvenile
justicefacilities

dEnhancecooperationinthedeliveryoflawenforcementserviceswithother
agenciesintheCounty

eAchieveasuccessfultransitiontotheBoardofCorrectionsformanagementof
theCountyjail

Measures
Responsibleparties
Datetobeinitiated
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5 ExpandpartnershipsintheCountyandwiderregiontoleverageresources
eliminateserviceredundanciesandimprovelocalinfluenceinstatelegislative
decisions

KeyObjectives

a Inconsultationwithcommunitypartnersidentifythemostmutuallybeneficial
prospectsforjointservicedeliveryprogramsandforgethreenewcooperative
servicedeliveryagreements

bPursueadditionalstudyofthebenefitsandtechnicalfeasibilityofaregional
approachtotheprovisionofemergencycommunicationservices911services
andtakeactionaccordingly

cExpandcoordinationofplanningandzoningdecisionsbetweenandamong
municipalitiesintheCounty

d Facilitatedevelopmentofasharedstatelegislativeagendawithcitiesinthe
CountyanddedicateCountylobbyingresourcestoadvancetheagenda

Measures
Responsibleparties
Datetobeinitiated

6 ImprovecommunicationtoinformthecommunityaboutCountyservices
andinitiativesandexpandcitizenengagement

KeyObjectives

aAdoptapubliccommunicationplananddedicateresourcestoitsimplementation

bEnhancetheCountywebsitetocreateadditionalavenuesforcitizenengagement

cImplementaCountymediapolicythatdirectswhospeaksfortheBoardof
CommissionersandthedepartmentsundertheBoardsauthority

f Adoptpubliccommunicationstandardsthatachieveuniformmessagingandgraphic
designfortheCountywebsiteandothercommunicationvenues

eIncreasecommunicationwithCountyemployeestokeeptheminformedaboutCounty
servicesanddecisions

Measures
Responsibleparties
Datetobeinitiated
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7ProvideforahighperformingCountyworkforcetodeliverservices

KeyObjectives

aExpandopportunitiesforemployeelearningandprofessionaldevelopment

bCaptureadministrativeefficienciesthroughexpansionofinterdepartmental cross
training

cSustainahighskilledCountyworkforcethroughimplementationofsuccession
planning

dCombineadministrativeserviceunitsandfunctionstoachievemoreefficientuseof
humanresources

eAdministerfairandcompetitivecompensationpracticesacrossalldepartments

g Evaluatetheneedforacompensationpolicythatrewardshighperformanceand
expandtheuseofnonfinancialemployeerecognitionpractices

h Increaseemployeeperformancefeedbackaccountabilitythroughimplementationof
aperformanceappraisalprogram

Measures
Responsibleparties
Datetobeinitiated

Approved6ytheSarpyCountyBoardofCommissionersonluy22013
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