72011-377

BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY, NEBRASKA

RESOLUTION AUTHORIZING THE SARPY COUNTY GRANT COORDINATOR TO WRITE THE 2012
JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI) GRANT OFFERED THROUGH THE NEBRASKA
CRIME COMMISSION

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6) (Reissue 2007), the County has the power to do all acts in relation
to the concerns of the County necessary to the exercise of its corporate powers; and,

WHEREAS, pursuant to Neb. Rev. Stat. §23-103 (Reissue 2007), the powers of the County as a body are exercised by
the County Board; and,

WHEREAS, a Crime Commission Grant is available to the Sarpy County Juvenile Justice Center; and,

WHEREAS, the Juvenile Justice Center will write a grant application for a Sarpy County Juvenile Detention
Alternatives Initiative (JDAI); and,

WHEREAS, Sarpy County is committed to and supports the JDAI for the Sarpy County Juvenile Justice Center; and;

NOW, THEREFORE, BE IT RESOLVED, By the Sarpy County Board of Commissioners that the Sarpy County Sarpy
County Grant Coordinator is hereby authorized to write a grant for the Sarpy County JDAIL

The above Resolution was approved by a voie%)f the Sarpy County Board of Commissioners at a public meeting duly
held in accordance with applicable law on the _ 2 3™day of A Ja(rm Gen ,2011.

Tom | /(/twﬂ/

Sarpy County Board Chairman

ATTEST:

Sarpy County Clerk / ’ { i




SECTIONIII. INITIAL BUDGET SUMMARY

' Juvenile Alternatives to Detention Initiative (JDAI)
Category Requested Amount Match Share Total Project Cost
A. Personnel $0 $10,776 $10,776
B. Consultants/Contracts | $36,400 $0 $36,400
C. Travel $0 $0 $0
D. Supplies/ $6,000 $0 $6,000
Operating Expenses
E. Equipment $0 $0 $0
F. Other Costs $0 $0 $0

TOTAL AMOUNT | $42,400 $10,776 $53,176

% Contribution 80% 20% 100%

There is no local match required for this grant; however, the Sarpy County Juvenile Justice
Center Director will spend a portion of his time traveling to model sites, training sessions,
assisting the Site Coordinator with Information Systems issues, and attending meetings. The in-

kind match is 10% of the Juvenile Justice Center Director’s salary and benefits.
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To: Sarpy County Board
From: Lisa A. Haire
Re: Sarpy County Juvenile Detention Alternatives Initiative (JDAI)

On November 22, 2011 the County Board will be asked to give Lisa Haire permission to write the 2012 Sarpy
County Juvenile Detention Alternatives Initiative (JDAI) Grant offered through the Nebraska Crime Commission.

The grant application will request $42,400 for Sarpy County to become a JDAI site. $36,400 will pay for a JDAI
Site Consultant and $6,000 will be used for supplies/operating expenses.

This request is for year one funding. The first two years are funded at 100%. The third year is funded at 75%.
Becoming a JDAI site requires a JDAI Site Consultant to work with the Annie E. Casey Foundation for the first
three (3) years. As grant funding decreases, the time the Consultant is required to work with Sarpy County will also
decrease.

There is no County match for this grant, however; a portion of the Juvenile Justice Center Director’s salary and
benefits will be used as an in-kind match due to the amount of time spent traveling, attending meetings, and
analyzing data.

The goal of JDAI is to analyze data in order to reform the process of placing juveniles in secured detention
providing alternatives when appropriate. JDAI is a nationally renowned program that effectively; lowers detention
populations, enhances public safety, saves tax payer money, reduces the overrepresentation of minority youth, and
introduces other overall juvenile justice system improvements.

If you have any questions, please do not hesitate to call myself or Dick Shea.

November 18, 2011 lgl glz él éﬁ Q&g .

Lisa A. Haire

cc: Mark Wayne 593-1565

Brian Hanson

Scott Bovick

Sheriff Jeff Davis

Dick Shea

Michelle Siders

Deb Houghtaling



