
BOARD OF COMMISSIONERS 
SARPY COUNTY, NEBRASKA 

II I 00 1:1'1 ~ 
2o 11- 15'-/ 

RESOLUTION A WARDING BID FOR INMATE PAY PHONE SYSTEM FOR 
THE SARPY COUNTY LAW ENFORCEMENT CENTER 

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6)(Reissue 2007), the County has the power to do all acts in 
relation to the concerns of the County necessary to the exercise of its corporate powers; and, 

WHEREAS, pursuant to Neb. Rev. Stat.§23-103 (Reissue 2007), the powers of the County as a body are 
exercised by the County Board; and, 

WHEREAS, bids for this matter have been solicited, made, opened and reviewed pursuant to applicable Nebraska 
State Statutes; and, 

WHEREAS, based on those proceedings, and after a public hearing, this Board has duly deliberated and considered 
the bids received; and, 

WHEREAS, this Board desires to proceed forthwith in order to expedite and facilitate service to the citizens of Sarpy 
County. 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COUNTY COMMISSIONERS THAT: 
( 1) The most responsive bid from Synergy Telecom Service Company, Inc. for the Inmate Pay Phone System for 57. I% 

commission with a Guaranteed Monthly Minimum of $7,000.00 which includes the visitation phone system is 
accepted, ratified, and confirmed. 

(2) This Board's Chairman, Clerk, and Attorney are hereby authorized and directed to execute such ancillary documents 
as may be required to evidence the contract and take any and all steps necessary or required in order to carry out the 
terms of such contract after said documents have been reviewed by the Attorney, Fiscal Administrator, and County 
Administrator. 

D~tedthis Oi~dayof ~ ,2011. • . 

Moved by s~ ~~~ 'and seconded by K~±-hJ:..p 'that the above Resolution be adopted. 
Carried. 

NAYS: 

~ 

SEAL 

ABSENT: 

~ 

ABSTAIN: 



Inmate Calling 

Synergy Solutions 

Commision Percent 57.1% 43%-53% 

Guaranteed Monthly Minimum $7,000.00 $3,010-$6,360 

P:\lnmate Pay Phone\2011\Bid Tab_lnmate Phones.xlsx 

Inmate Phone System 

for the 

Sarpy County Law Enforcement Center 

Crown Correctional 

Telephone Telewest 

62% 52% 

$25 per inmate $6,200.00 

Encartele Legacy 

60% 62% 

$6,000.00 $5,416.67 

Telmate 

55% 

$3,500.00 

2:00p.m., Thursday 

April 21, 2:011 

Securus 

56% 

$3,800.00 

5/18/2011 



In 111a le Phone System 
Sarpy County Law Enforcement Center 

1. 

2. 

C0iV1 PA l\1Y NAlVlE: SYi~JERCY TELEC'OM SEI< VICE COM I' ANY, INC: 

Description 

Sarpy County, Nebraska 
Inmate Phone System 

Bid Form 

Single, firm, fixed rate offered to pay Sarpy County under the 
requimments, conditions, specifications and other provisions of this RFP 

Commission %, based on gross revenue, for Sarpy 57.1% 
Countv 

Guaranteed monthly minimum commission which 
the proposer agrees to pay Sarpy County under the $7,000 per month 
requirements, conditions, specifications, and other 
provisions of this RFP. 

*Prices are to be F.O.B. -1208 Golden Gate Drive, Papillion, NE 68046 

Company Information: 

Years in business: 

# of employees 

Total sales last ~~ years 

References: 

. Company Name: 
Address: 
Contact Name: 
Fax Number: 

Victoria Count Jail 
101 N. Bridge Victoria 

Capt. Darla Canfield 
(361) 574-8019 

16 years (since 1995) 

14 

$10 million in 2008 
$12 million in 2009 
$16.8 million in 2010 

Texas 77901 
Phone Number: (361) 574-8079 
Date of Purchase: December 1 0, 2008 

Email: dean field@ vctl~:....:·o::..:.r""'--------------------

Scope of Work: Turnkey inmate telephone services (241 inmate phones + 48 visitation 
phones) utilizing the same inmate telephone platform as proposed for Sarpy 
County. Services include voicemail from the public to inmates. We have 2 
payment kiosks at this facility that are in constant use. 

Please see the IEltter of recommendation by Sheriff T. Michael O'Connor in Attachment 2. 

Synergy Telecom Sol·rvice Company. Inc. C-1 



lnmatt~ Phone System 
Sarpy County Law Enforcement Center ----

Company Name: _ Aransas County Jail 
Address: 301 N. Live~ Oak, Rockport, Texas 78383 
Contact Name: Lt. David Klanica Phone Number: (361) 790-0108 
Fax Number: _______ Date of Purchase: January 2, 2009 
Email: _ dklanica@ a1:ansascounty.org 

Please see the letter of recommendation by Lt. Klanica, Jail Administrator of Aransas County, 
within Attachment 2. 

Company Name: _ Medina County Jail 
Address: 801 Avenue Y, Hondo Texas 78861 
Contact Name: _Jail Admin. Jan Quintana Phone Number: (830) 741-6158 
Fax Number: _ (830) 741-6156 Date of Purchase: --'A:...!pl::.!r~il-=2~0_0~8~----
Email: - jailadmin@ medinacourM,.::::e:!.!x~a.::::.s:.!:.o:.!.r~g _____________ _ 

Please see the letter of recommendation by Jan Quintana, the Jail Administrator of Medina 
County, in Attachment 2. 

I certify that this bid is submitted in accordance with the specifications issued by Sarpy 
County. 

I acknowledge receipt of the following addenda (if applicable): 

Addendum #1 
Addendum #2 

§ynergy Telecom Service Compan_y, Inc. 
Company Name 

/ 
I .11--;P t1 / 

::s.lr#i/'jSt ( .:J;t~~ft4·----
Authorized Signature 1 

12126 El Sendero St. 
Address 

San Antonio, TX 78233 
City, State & Zip 

John H. Crawford, President 
Company Representative (Please print) 

800-582-6182 
Telephone Number 

210-599-7913 
Fax Number 

jphn@ synergyinmatephones.com 
E-Mail Address 

*NOTE: Sarpy County is tax exempt and will provide the proper form upon request. 

C-' Synergy Telecom St~rvicc Co111pall)', Inc. 



AGREEMENT 

This Agreement is entered into by and between the County of Sarpy, in the State of 
Nebraska, a body politic and corporate, and hereinafter "County", and Synergy Telecom Service 
Company, Inc., hereinafter "Vendo"r". 

WHEREAS, County is desirous of contracting for Inmate Phone System for the Sarpy 
County Law Enforcement Center; and, 

WHEREAS, the Vendor has been awarded this Agreement as a result of the bid made by 
Vendor in response to the Specifications and Request for Proposals prepared by County; 

NOW, THEREFORE, for and in consideration of the declarations and mutual promises 

and covenants contained herein, the County and Vendor agr:.ee as follows: 

I. DUTIES OF VENDOR: 

A. Services to be rendered by Vendor under this Agreement shall be all those 
services necessary and proper for the installation and materials for Inmate 
Phone System in conformity with each and every term, condition, specification, 
and requirement of the Bid Specifications and the Bid submitted by the Vendor. 

B. All provisions of each document and item referred to in Paragraph A above shall 
be strictly complied with the same as if rewritten herein, and in the event of 
conflict among the provisions of said documents, the provisions most favorable 

to the County shall govern. 

C. Prior to the commencement of any work, Vendor will place on file with the 
Sarpy County Clerk, the required certificates of insurance, if applicable. 

D. The Vendor agrees to comply with the residency verification requirements of 
Neb. Rev. Stat. §4-108 through §4-114. The Vendor is required and hereby 
agrees to use a federal immigration verification system to determine the work 
eligibility status of new employees physically performing services within the 

State of Nebraska. A federal immigration verification system means the 
electronic verification of the work authorization program authorized by the 
Illegal Immigration Reform and immigrant Responsibility Act of 1996, 8 U.S.C. 
1324a, known as the E-Verify Program, or an equivalent federal program 
designated by the United States Department of Homeland Security or other 
federal agency authorized to verify the work eligibility status of a newly hired 

employee. 

If the Vendor is an individual or sole proprietorship, the following applies: 

·:·· 



1. The Vendor must complete the United States Citizenship Attestation 
Form, available on the Department of Administrative Services website at 
www.das.state.ne.us. 

2. If the Vendor indicates on such attestation form that he or she is a 
qualified alien, the Vendor agrees to provide the U.S. Citizenship and 
Immigration Services documentation required to verify the Vendor's 
lawful presence in the United States using the Systematic Alien 
Verification for Entitlements (SAVE) Program. 

3. The Vendor understands and agrees that lawful presence in the United 
States is required and the Vendor may be disqualified or the contract 
terminated if such lawful presence cannot be verified as required by 
Neb. Rev. Stat. Sect. 4-108. 

E. Vendor will submit payments to County for work completed based on the 
amounts specified in Vendor's bid. Such payments shall be submitted to: 

Sarpy County Treasurer's Office 
Attn: Brian Hanson 
1210 Golden Gate Drive 
Papillion, NE 68046 

F. The County and Vendor hereto specifically acknowledge, stipulate and agree 
that each and every term of the Bid Specifications and the Vendor's bid 
constitutes an essential term of this Agreement, and that, therefore, any 
violation of any term, condition, provision, or requirement constitutes a material 
breach hereunder, for which County shall have every right under the law to 
terminate this Agreement, and obtain any and all relief necessary. 

II. DUTIES OF COUNTY: 

In return for full, faithful and diligent rendering of services set forth above, County 
agrees to pay to Vendor the amount specified in Vendor's bid upon submission of the 
required invoice and satisfactory completion of all required work. 

Ill. BREACH: 

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of 
this agreement, the County shall notify Vendor in writing that such an action has 

occurred. If satisfactory provision does not occur within ten (10) days from such 
written notice, the County may, at its option, terminate this agreement and obtain an 
alternate provider to provide all required materials. This provision shall not preclude 
the pursuit of other remedies for breach of contract as allowed by law. 



SAVINGS CLAUSE: 

This Agreement shall be interpreted, construed and enforced under the laws of the 
State of Nebraska. It is understood and agreed by the County and Vendor hereto that if 
any part, term, condition, or provision of this Agreement is held to be illegal or in 
conflict with any law of the State of Nebraska or of the United States, the validity of the 

remaining parts, terms, conditions, or provisions shall not be affected, and the rights 
and obligations of the County and Vendor shall be construed and enforced as if the 
Agreement did not contain the particular part, term, condition, or provision held to be 
invalid. 

SCOPE OF AGREEMENT 

This Agreement, along with the Bid Specifications, and Bid by Vendor-contains the 
entire Agreement between the County and Vendor, and there are no other written or 
oral promises, contracts or warrants which may affect it. This Agreement cannot be 
amended except by written agreement of both the County and Vendor. Notice to the 

County and Vendor shall be given in writing to the agents for each party named below: 

County: 

Vendor: 

Ms. Debra Houghtaling 
Clerk of Sarpy County 
1210 Golden Gate Drive 
Papillion, NE 68046 

Mr. John H. Crawford 
Synergy Telecom Service Company, Inc. 

12126 El Sendero St. 
San Antonio, TX 78233 



IN WITNESS WHEREOF, we. the contracting parties, by our respective and duly authorized 
-)l)t-'~ 

agents, hereto affix our signatures and seals in duplicate this~ day of 

fl\A tj I 2011. 

(Seal) 

ATTEST: 

Attest: 

W 
... ---:•:-,""-

'.;OU/17, .............. .. . ·· .. : . 
' . < "'-' ~ . (.: .. ,:.· 

fJuGlll)~f#;:-
w,tness ( 

:-· 

COUNTY OF SARPY, NEBRASKA, 

A body Politic and Corporate 

Chairperson 

Sarpy County Board of Commissioners 

.. -~...... \"· 

\-... ,. ;_:· :' .... f _-_,II(:··-':;· •. ·.,\ "r . .:-~ 1.,., Vendor:-' (,\iCtu-·'-" ~--· _< '·'' ...... - ., ·._., ... ·•• 

} I 
'•, 

By:·:.:::~l(-.j 1-JJ/: 
y=----- / ' 

(_ ___ ;._, __ ,· '~--~~~--;·t::~}.-~---

/ r· 
L . " ,/ .;: 

,/ l 

/ / 



.. 
Sarpy County Purchasing Department 

SARPY COUNTY COURTHOUSE 

1210 GOLDEN GATE DRIVE 
PAPILLION, NE 68046 

Memo 

To: Sarpy County Board of Commissioners 

From: Beth Cunard 

Re: Inmate Phone System 

Brian Hanson, Purchasing Agent · 

(402) 593-2349 

Debby Peoples, Asst. Purchasing Agent 
(402) 593-4164 

Beth Cunard, Senior Buyer/Contract Administrator 
(402) 593-4476 

Lois Spethman, Supply Clerk/Purchaser 
(402) 593-2102 

On April 21, 2011 the Purchasing Department opened eight (8) bids for the Inmate 
Phone System for the Law Enforcement Center. The bids were reviewed by the Sheriff's 
Office and Purchasing. Initial evaluations were focused on the call rates/fees that would 
be passed on to the inmates along with the total commission and the system 
design/ease of use and understanding. 

After reviewing the top proposals it was determined that the best bid for both the 
County and inmates would be Synergy Telecom Service Company, Inc. I have contacted 
six (6) references for Synergy and all had glowing remarks of their customer service, 
ease of use of the system for both inmates and staff, and a proactive approach to 
development of technology. Therefore, it is recommended the bid be awarded to 
Syn.ergy for a commission of 57.1% with a guaranteed monthly minimum payment of 
$7,000.00. 

If you have any questions, please feel free to contact me at the number listed above or 
bcunard@sarpy.com. 

May 12, 2011 

Cc: Deb Houghtaling 
Mark Wayne 
Scott Bovick 
Brian Hanson 
Capt. Greg London 

Beth Cunard 



Deb Houghtaling Sarpy County Clerk 
Fred Uhe 
Chief Deputy 

1210 Golden Gate Drive· Papillion, Nebraska 68046-2895 

Renee Lansman 
Assistant Chief Deputy 

Phone: 402-593-2105 • Fax: 402-593-4471 • Website www.Sarpy.com ·Email: Clerk@sarpy.com 

May 26, 2011 

Synergy Telecom Service Company, Inc. 
Mr. John H. Crawford 
12126 El Sendero St. 
San Antonio TX 78233 

RE: Inmate Phone System 

Action by the Sarpy County Board on May 24, 2011 is as follows: 

Public Hearing and Resolution 2011-154: Award bid for inmate phone system for 
the Law Enforcement Center. Beth Cunard, Purchaser 

MOTION: After a public hearing, Thompson resolved, seconded by Hike, to 
approve the resolution to accept the most responsive bid for the 
inmate phone system from Synergy Telecom Service Company, 
Inc. for 57.1% commission with a guaranteed monthly minimum 
payment of $7,000 which includes the visitation phone system. 
Ayes: Hike, Thompson, Richards, Nekuda & Warren. Nays: None. 

Please find enclosed two (2) originals of the subject agreement which have been 
approved and signed by the Chairman of the Board. Upon completion, please provide 
one original for Sarpy County records. 

Mail to: Sarpy County Clerk 
Attn: Kendra Koehler 
1210 Golden Gate Dr. 
Papillion NE 68046-2895 

Enclosures (2) 
DH/kk 

Deb Houghtaling 
Sarpy County Clerk 
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PROPOSAL 

For 

Inmate Phone System 
Sarpy County Law Enforcement Center 

Nebraska ' 

ORIGINAL 

Telecom Service Company Inc. ~~~ 
I .,.; 

'-----·. 7 

Uncompromising Quality, Fanatical Service 

Synergy Telecom Service Company, Inc. 
San Antonio, Texas 

800-582-6182 
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From: 
Synergy Telecom Service Company 
12126 El Sendero 
San Antonio, Texas 78233 
(800) 582-6182 

SEALED BID 
Inmate Phone System , 
Sarpy County Law Enforc~ment Center 

Bid Op_ening 
Thursday, April 28, 2011 
2:00p.m. Central Time 



t ,. , . 
. 1: 

t 
~-

:t 
~·. 
~ 

·e ~ .. 
~-

t' 
t 
t 
~· 

t 
·-~ 
[ 
~~ 

~· 
'•' 
!! 

J' 
~ 
t· 
~ 
1 

i 
~ .. 
~~ 

l 
t 

' 1\ 

r 
~' 
r 
tli 

e 

r 

•· 

April 26, 2011 

Deb Houghtaling 
Sarpy County Board Business Office 
1210 Golden Gate Drive 
Papillion, NE 68046 

Dear Ms. Houghtaling: 

Synergy Telecom Service Company, Inc. (Synergy) is pleased to present this Proposal for Inmate 
Phone Service to Sarpy County. 

Synergy's proposal is to furnish, install, maintain, and operate an inmate telephone system at the 
Sarpy County Law Enforcement Center. Our offer includes recording of the visitation phones. 
This inmate telephone system and services will be provided at no cost to the County. Please see 
our Executive Summary for a concise explanation of our proposal. 

The following individuals are authorized to enter into a binding agreement with the County: 

· Charles A Slaughter III 
Co-Owner and Vice President 
12126 El Sendero 
San Antonio, Texas 78233 
Telephone: 210-599-7743 
Toll free: 800-582-6182 
Email: charles@synergyinmatephones.com 

John H. Crawford 
Co-Owner and President 
12126 El Sendero 
San Antonio, Texas 78233 
Telephone: 210-599-7743 
Toll free: 800-582-6182 
Email: john@synergyinmatephones.com 

We look forward to discussing our proposal with the County. For further information or any 
questions, please contact me by telephone at 800-582-6182 or by email at 
john@synergyinmatephones.com. 

Sincerely, 

d~e--M_ 
John Crawford 
President 
Synergy Telecom Service Company, Inc. 

_ rrs ' 11 f litl!iUUiiiiMtll k ;r LISt tf 
I ~ 

UNCOMPROMISING QUALITY FANATICAL SERVICE 
12126 El Sendero, San Antonio,Texas 78233 800.582.6182 

Advanced Inmate Platform PrePaid/Debit Powerful Investigative Tools 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

EXECUTIVE SUMMARY 

Synergy Telecom Service Company, Inc. (Synergy) is pleased to present this Proposal for an 
Inmate Phone System and Services for the Sarpy County Law Enforcement Center. Synergy 
will furnish, install, maintain, and operate the inmate telephone system at no cost to the 
County. 

Our proposal includes the following key elements: 

• Personal service and full accountability to the County 

• An up-to-date, Web-based Inmate Telephone System with a complete range of 
investigative and security features 

• Features and services that relieve staff time 

• Maximize revenue to the Jail 

• Minimize equipment problems 

L___ __ 
Personal Service and Full Accountabilit}' 

--------- -- ----------~ 

Synergy is a privately-held corporation owned by Charles A. Slaughter, Ill and John H. Crawford 
and based in San Antonio, Texas. 

Synergy has been in the telephone business in 
correctional facilities for over fifteen years. We operate 
phones at numerous private jail facilities, county jails, 
and juvenile detention centers. We provide both 
inmate telephone services and payphones for use of 
the general public at the facility. 

Accountability 

Call our references and ask what 
kind of service we have provided to 
them, and whether we have delivered 
on all of our promises. 

Synergy takes the position that the product we provide to our customers is service and that the 
technology-the inmate calling platform and associated systems-exists to support that core 
mission. Our goal is to provide smoothly operating systems that support the investigators and 
facility staff, rather than adding to their workload. 

One of the advantages that the Jail will receive by contracting with a flexible, privately-owned 
company is that each account will receive personal attention from us without the bureaucracy of 
a large company. The company owners are directly involved in all stages of installation, 
training, managing each account and ensuring that our clients are well served. Most calls to our 
office or Hot Line are fielded on the first ring. We answer our phones personally, without any 
automated voice prompts to go through. Service calls are usually resolved within a few hours-

Synergy Telecom Service Company, Inc. Executive Summary-1 



Inmate Phone System 
Sarpy County Law Enforcement Center 

often within minutes! The owners are almost always available in the office or by cell phone 24/7 
to deal with any issues that require extra attention. 

c=::_ -~~~ u"Q-To-DC!_t~,~entr:_alized Inmate Telephone Sy_sJem~ ----~== I 
Our Inmate Telephone System is a facility-friendly, Web-based system that will provide the Jail 
with full control of inmate calling through a comprehensive range of administrative and 
investigative feat.ures. No other system on the market today provides county facilities with the 
same range of features that large state DOCs require. 

A Full Range of Features Our inmate calling platform is Web-based so that 
investigators can access information from any computer 
connected to the Internet. They do not need to travel to 
the jail to listen to calls or run reports. 

Our system is designed to provide 
comprehensive investigative, 
administrative, and security 
features to facilities of any size. 

Our system automatically records all calls, including 
calls from visitation phones. Calls in progress can be monitored live. All recorded calls are 
available for retrieval and playback at any time. 

Our alarm feature allows investigators to set alarms on "hot" 
·inmates or destination numbers and listen to these calls live on 
their office or cell phones. The inmate will never know that there 
is an alarm set on him/her. 

Our reports provide additional investigative tools designed to 
assist investigators in locating calls of interest to them. For 
example, our shared numbers report will identify numbers 
called by more than one inmate. Top called numbers identifies 
numbers most frequently called. Jail staff can also access call 
data directly from the system. 

Investigative Alarms 

The Alarm feature allows 
investigators to set triggers 
on calls by inmate or called 
number. When an alarm is 
triggered, notification is sent 
to the investigator, who may 
then listen to the call in 
progress over the telephone. 

Our crime tip line allows inmates to report PREA offenses or other crimes anonymously. We 
also have reverse lookup of called numbers, three-way call detection, call duration controls, and 
more. 

Integration 

Our system can easily be integrated 
with the facility's commissary for 
card-free debit, as well as the jail 
management system for automated 
inmate accounts. Jail staff will not 

For additional security on the phones, we utilized a 
voice-verification biometric in conjunction with PINs 
(Personal Identification Numbers). This authenticates 
the inmate making the call and prevents PIN-stealing 
and other fraudulent practices by inmates. 

need to enter information twice. 
Furthermore, our offer includes one T-Phone at the 
facility initially, with the goal of phasing in additional T­

Phones depending on the County's needs. The T­
Phone is a durable video screen phone, mounted 
on the wall of the housing unit, that represents the 
next generation of inmate communication 
technology. Its capabilities include video visitation 
with families, medical staff, or attorneys; video 
arraignment; movies; TV; and other video functions. 

2-Executive Summary 

• 

• 
• 
• 

Enhance Security 

PINs and voice verification to identify 
inmate callers 
Alarms for "hot" calls 
Comprehensive blocking ability 
3-way-call detection and blocking 

Synergy Telecom Service Company, Inc. 

• 

• 

• 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

As an additional benefit, we also offer the County 10 electronic monitoring devices (ankle 
bracelets) for one year. The monitoring of these devices is included in our offer. We believe 
that these devices will be of benefit to the County in their pre-trial release program. 

-~~--~-~--~~--=-==--= F~~l!Jr~_s th!tfle~~_ce~staff Til!le------====----=---=J 
Our system has many features that will ease the burden of time and effort required by facility 
staff on a day-to-day basis. We list only a few of these features here: 

Voicemail Communications 

We offer voicemail for inmates to Customer Service, 
the staff to inmates, the public to inmates, and more, in 
order to facilitate communications within the jail. Staff 
will no longer need to pass messages between 
inmates and the public or inmates and the phone 
provider. All voicemails are recorded and reviewable 
by authorized facility personnel. 

SCAAP Report 

Our system includes an automated 
SCAAP report. This feature complies 
in minutes the information required to 
receive SCAAP money (the County 
received $36,766 in 2010). This 
report can take days to compile the 
information manually. 

Customer Support for Inmates 

In most facilities, staff have to take valuable time away from their normal duties to attend to 
complaints about the phones from called parties or inmates, but not when you contract with 
Synergy. We will do this for you. Our Customer Service will directly handle all inmate. 
complaints. Our Customer Service will also actively monitor three-way calls and other 
fraudulent use of the system . 

211# 

If an inmate has a complaint or 
questions about the phones, he/she 
does not complain to facility staff. 
He simply picks up the nearest 
phone, dials 211 # and leaves a 
message for our Customer Service. 

Synergy's system includes an inmate voicemail feature 
that allows inmates to make complaints about the phone 
system directly to us and we respond to the inmate. 
This reduces the work of the facility staff, who no longer 
have to handle inmate complaints either directly or 
through the handling of complaint forms. 

Customer Support for Called Parties 

Synergy maintains a toll free number for families and friends of inmates to call for support or to 
report complaints. Customer Service handles billing enquiries, payments to prepaid accounts, 
refund requests, blocking requests, and any customer complaints. Our Customer Service is 
answered live 24/7 and representatives speak English and Spanish. 

,------------'--- _____________________ !\'l_aximize _fl~_v~nue to the Jail ___ _] 

Guaranteed Monthly Payment 

Synergy offers the County a generous monthly guarantee of $7,000. With our guaranteed 
monthly commission payment, the County will know exactly the minimum amount of money they 
will get each month from the inmate phones. The amount will not depend upon the volume of 
inmate calling or the inmate population of the jail. Synergy assumes all the risk of any decrease 
in revenues. 

Synergy Telecom Service Company, Inc. Executive Summary-3 



Inmate Phone System 
Sarpy County Law Enforcement Center 

Commission Percentage 

Furthermore, with our generous commission offer of 

57. 1%, the County has the opportunity of sharing any 
benefits from our programs to increase revenues from 
the phones. We believe that we will be able to maximize 
the revenue received from the inmate telephones by 
increasing the revenue streams available through our 
multiple calling options and payment options for the 
inmates and their families and friends. 

More Commissions 

Even though our commission offer 
may appear lower than some other 
vendors', in fact, by increasing the 
revenue streams available we 
often will pay more commissions 
(in total dollar amount) because the 
gross revenues are higher. 

Our generous commission and guaranteed monthly minimum offers are combined with 
exceptional low rates. In the inmate phone business, we are dealing with a segment of our 
society that can ill-afford high phone rates. There is only so much money that the inmates and 
their families can pay for telephone calls. Higher rates mean that the inmates make fewer 
calls-the overall revenue generated from the inmate telephones does not increase. Thus, 
Synergy prefers to charge the lowest call rates possible that are consistent with supporting 
our costs of providing services and the commission promised to the County. 

Alternative Calling Options 

Calling Options 

Our multiple calling options and payment 
options are handled entirely by us and 
require no work from facility staff. 

Alternative calling methods are an integral part of the 
inmate telephone system. These include Automated 
Bank Card Collect, Prepaid Collect (destination 
number prepaid), and Debit (inmate-based prepaid) . 

Alternative calling methods allow inmates to call 
numbers that may be blocked to traditional collect calling. This provides additional revenue to 
the Jail, as inmates are able to call numbers that previously they were not able to connect. 

Multiple Payment Options 

We offer multiple payment options to make adding funds 
to prepaid accounts easy. 

We pro-actively notify the friends and families of inmates 
to make them aware of the multiple payment channels 
available to them, as well as the prepaid calling options 
for the inmates. We offer a free one-minute call to 

Additional Revenue 

Many households now only have 
cell phones or cable phones, which 
cannot receive collect calls. More 
than 25% of our revenue comes 
from prepaid calls to those who 
cannot receive collect calls. 

phone numbers that don't accept collect calls, such as cell phones and cable company phones 
(Skype or Vonage) so the inmates can always connect to their families. As a result, we expect 
to see greater funding of inmate calling, which in turn will maximize revenue to the Jail. 

Our payment options include Toll-Free Customer Service, Telephone IVR (automated 
telephone), Web page (https://pay.intelmate.com), and Kiosk located in the jail lobby. 

Our payment kiosk in the jail lobby accepts cash and credit card payments into inmate phone 
accounts. This kiosk will also accept payments into inmate Trust accounts, relieving staff of the 
need to take cash for inmates. 

4-Executive Summary Synergy Telecom Service Company, Inc. 

• 

• 

• 



• 

• 

Inmate Phone System 
Sarpy County Law Enforcement Center 

Synergy maintains a toll-free service Hot Line that the facility may call for repairs or 
administrative assistance. Once a problem is reported, service will be within 4 hours for major 
outages and within 24 hours for routine outages, such as a single phone not working. 

Our employee, Chad Strong, will act as the primary 
technician for Sarpy County. Mr. Strong is located in 
Omaha, only 10 minutes from the jail. Mr. Strong has 
worked in the inmate phone business for more than 5 
years. We have other technicians in the Omaha area 

Fast, Local Service 

We have an employee, Chad Strong, 
located only 10 minutes from the Jail. 

to act as backup to Mr. Strong. All technicians are on call 24/7 in order to ensure a prompt 
response to any trouble with the phone system. We are confident that the County will be 
pleased with the quality of on-site service that we will provide. 

To minimize any on-site problems and disruption to the facility, the inmate telephone system 
can be remotely diagnosed and corrected seamlessly over the Internet. The only time a 

·technician needs to come to the facility is to replace hardware, such as a telephone handset. 
Repairs can be made without taking the system offline. 

Our remote diagnostics function constantly monitors call traffic over the system, and sends 
emails to technical staff with the traffic data. Since we are in constant contact with the 
equipment both on-site and off-site, we will know immediately if the system goes down or a 
problem develops and we can address it before it becomes a problem for you. As a result, 
system uptime exceeds 99%. · 

Our goal is to provide you with the maximum revenue possible combined with the best in 
service and a system that is up-to-date with the latest investigative tools. 

We welcome the opportunity to answer any questions or further discuss our proposal at your 
convenience. Please contact John Crawford or Charles Slaughter at 800-582-6182. We are on 
the Web at www.synergyinmatephones.com. 

Uncompromising Quality, Fanatical Service 
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INMATE PHONE SYSTEM PROPOSAL 

GENERAL INFORMATION 

Notice to Vendors 

Sarpy County is seeking proposals for an Inmate Phone System for the Law Enforcement 
Center. The successful Vendor will enter into a Contract (see attached Exhibit "A") for a period 
of three (3) years commencing on June 20, 2011 until June 19, 2014, with two (2), two (2) year 
option periods. 

Sealed bids will be received Monday through Friday 8:00 a.m. to 4:45 p.m. except holidays, until 
2:00p.m., Thursday, April 21, 2011. Bids shall be in a sealed envelope, clearly marked "Sealed 
Bid- Inmate Phone System" and shall have the name of the Vendor, and the time and date of 
the bid opening. Do not fax bids, only sealed bids will be accepted. 

•!• Agree. 

Submit one (1) original, three {3) hard copies and one CD (or electronic) copy of the 
entire Bid Form including attachments. 

•!• Agree. 

There will be a pre-bid walkthrough at 10:00 a.m. on April 14, 2011 in the Sarpy County 
Administration Conference Room located at 1210 Golden Gate Drive, Papillion, NE 68046. 
This will be the only time for perspective Vendors to view the Sarpy County Law 
Enforcement Center. Exceptions will not be made for those who cannot attend. 

•!• Agree. 

Synergy's representative, Chad Strong, attended the pre-bid walkthrough. 

Requests for information and clarification questions must be received by April 15, 2011 
at 12:00 P.M. in order for Sarpy County to have time to issue an addendum. 

•!• Agree. 

Bidding criteria must be received from Beth Cunard, Purchaser, 1210 Golden Gate Drive, 
Papillion, NE 68046, (402) 593-4476, bcunard@sarpy.com or via the internet at 
www.sarpy.com. 

•!• Agree. 

Vendors that obtain specifications from the internet sites are responsible for obtaining any 
addenda that may be added at a later time. 

•!• Agree . 

We have received and acknowledge Addendum #1 and Addendum #2. 
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Bids must be sent to: 

Deb Houghtaling 
Sarpy County Board Business Office 
121 0 Golden Gate Drive 
Papillion, NE 68046 

Bids not addressed and delivered to the above person will not be considered. Bids received 
after the above stated time and date will not be considered. 

•!• Agree. 

Bid opening will be a public opening to be held in the Sarpy County Administrative Conference 
Room at 1210 Golden Gate Drive, Papillion, NE. The bid opening will be at 2:00p.m., Thursday, 
April 21, 2011. 

•!• Agree. 

Per Addendum #1, the bid opening has been extended one week to Thursday, April 28, 
2011. 

All bids submitted shall be valid for a period of sixty (60) days following the final date for 
submission of bids. 

•!• Agree, 

Synergy agrees that our bid is valid for 60 days following the final submission date for bids. 

Sarpy County will not be liable for costs incurred by Vendors for proposal preparation, printing, 
demonstration, or any other costs associated with or incurred in reliance on proposal creation. 
All such costs shall be the responsibility of the Vendor. 

•!• Agree. 

The bids shall include all charges and applicable taxes, F.O.B. 1208 Golden Gate Drive, 
Papillion, Nebraska. The Vendor need not include sales tax in the bid. Sarpy County will, upon 
request, furnish the successful Vendor with a completed State of Nebraska Tax Exempt Form 
13 upon acceptance of the successful Vendor's proposal. 

•!• Agree. 

The Sarpy County Board of Commissioners reserves the right to reject any or all bids and to 
waive minor informalities. 

•!• Agree. 

In the event of conflict between unit price and extended price, unit price shall prevail. 

•!• Agree. 
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• Procedures for Evaluation and Awarding of Bid 

• 

• 

1. Evaluation will be done by Beth Cunard, Sarpy County Purchaser along with personnel from 
the Sheriff's Office. After evaluation the Purchaser will make a recommendation to the 
County Board of Commissioners for award. This recommendation and pending award will be 
made at a public meeting of the Board of Commissioners. Agendas are available each 
Friday afternoon on our internet site www.sarpy.com. The Commissioners award the bid by 
majority vote. 

2. The following factors will be used to consider the award of the bid, where applicable: 

a. Compliance with all requirements. 

b. Price. 

c. The ability, capability, and skills of the Vendor to perform. 

d. The character, integrity, reputation, judgment, experience, and efficiency of the Vendor. 

e. The quality of previous performance. 

f. Whether the Vendor can perform within the time specified . 

g. The previous and existing compliance of the supplier with laws. 

h. The life-cost of the personal property or services in relation to the purchase price and 
specified use. 

i. The performance of the personal property or service taking into consideration any 
commonly accepted tests and standards of product, service, usability and user 
requirements. 

j. The energy efficiency ratio as stated by the supplier. 

k. The life-cycle costs between alternatives for all classes of equipm'ent, the evidence of 
expected life, the repair and maintenance costs, and the energy consumption on a per 
year basis. 

I. Such other information as may be secured having a bearing on the decision . 
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Terms and Conditions: 

1. Information, Discussion, and Disclosures: 

a. Any information provided by Sarpy County to any Vendor prior to the release of this 
Request for Proposal ("RFP"), verbally or in writing, is considered preliminary and is not 
binding on Sarpy County. 

•!• Agree. 

b. The Vendor must not make available nor discuss any cost information contained in the 
sealed copy of the proposal to or with any employee of Sarpy County from the date of 
issuance of this RFP until the contract award has been announced, unless allowed by 
the Sarpy County Purchasing Department in writing for the purpose of clarification or 
evaluation. ' 

•!• Agree. 

c. No interpretation of the meaning of the specifications, or other bidding documents, nor 
correction of any ambiguity, inconsistency, or error therein will be made orally to any 
Vendor. 

•!• Agree. 

d. Every request for such interpretation or correction should be in writing, addressed to the 
Sarpy County Purchaser, Beth Cunard, 1210 Golden Gate Drive, Papillion, NE 68046 or 
bcunard@sarpy.com. Requests must be received by 12:00 p.m., April15, 2011 in 
order for Sarpy County to have time to issue an addendum. Requests received 
after deadline may not be considered. In case Sarpy County finds it expedient to 
supplement, modify, or interpret any portion of the bidding documents prior to the 
proposed bid date, such procedure will be accomplished by the issuance of written 
addenda to the RFP which will be mailed or delivered to all prospective Vendors at the 
respective addresses furnished for such purpose. 

•!• Agree. 

2. Addenda: 

A-4 

a. All addenda will become part of this RFP and must be responded to by each Vendor. 

b. All addenda must be acknowledged in writing in the bid submitted by the Vendor. 

c. This RFP, any subsequent addenda, and any written responses to questions take 
precedence over any information previously provided. 

•!• Agree. 

Synergy acknowledges receipt of Addendum #1 and Addendum #2. We have included 
Addendum #1 in Tab E of our Proposal with the response in Tab F. We have included 
Addendum #2 in Tab G with our response in Tab H. 

Synergy Telecom Service Company, Inc. 
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• 3. Confidentiality of Documents: 

• 

• 

Sarpy County considers all information, documentation and other materials requested to be 
submitted in response to this proposal to be of a non-confidential and/or non-proprietary 
nature and therefore shall be subject to public disclosure under Neb. Rev. Stat. § 84-
712.05(3). 

Vendors are hereby notified that Sarpy County strictly adheres to all statutes, court 
decisions, and opinions of the Nebraska Attorney General with respect to disclosure of RFP 
information. 

Any "proprietary, trade secret, or confidential commercial or financial" information must be 
clearly identified, in a separate sealed envelope, at the time of bid/proposal submission. The 
Vendor will be required to fully defend, in all forums, Sarpy County's refusal to produce such 
information; otherwise, Sarpy County will make such information public, 

•!• Agree. 

Synergy has not included any confidential information in our Proposal. 

4. Non-Discrimination Clause: 

Pursuant to Neb. Rev. Stat. §73-1 02 (Reissue 1996), Vendor declares, promises, and 
warrants it has and will continue to comply fully with Title VI of the Civil Rights Act of 1964, 
as amended (42 U.S.C.A. §1985, et seq.), and the Nebraska Fair Employment Practice Act, 
Neb. Rev. Stat. §48-11 01, et seq. (Reissue 2004), in that there shall be no discrimination 
against any employee who is employed in the performance of this Contract, or against any 
applicant for such employment, because of age, color, national origin, race, religion, creed, 
disability or sex. 

•!• Agree. 

5. Conflict of Interest Clause: 

Pursuant to Neb Rev. Stat. §23-3113 (Reissue 1997), the parties hereto declare and affirm 
that no officer, member, or employee of the County, and no member of its governing body, 
and no other public official of the County who exercises any functions or responsibilities in 
the review or approval of the undertaking described in this Contract, or the performing of 
services pursuant to this Contract, shall participate in any decision relating to this Contract 
which affects his or her personal interest, or any corporation, partnership, or association in 
which he or she is directly or indirectly interested; nor shall any employee of the County, nor 
any member of its governing body, have any interest, direct or indirect, in this Contract or 
the proceeds thereof. · 
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6. Supplemental Terms and Conditions/Modifications: 

Any supplemental terms, conditions, modifications, or waiver of these terms and conditions 
must be in writing and signed by the Sarpy County Board Chairman and the Vendor. 

7. Term: 

The Contract will be for a three (3) year period commencing on June 20, 201 t until June 19, 
2014, with two (2), two (2) year option periods. The cost for the option years will be provided 
in writing to the County sixty (60) days prior to the expiration date of the current contract 
year. Any cost changes for the option years is the responsibility of the Vendor. If Sarpy 
County does not receive any notification of price changes, the prices are to remain the 
same. 

8. Renewal: 

The Contract shall automatically renew for each option year unless the County notifies 
Vendor in writing thirty (30) days prior to expiration of current contract period of the intent 
not to renew. 

•:• Agree. 

9. Termination: 

Either party may terminate the Contract with ninety (90) days' written notice to the other. 

•:• Agree. 

10. Residency Verification: 

A-6 

The Vendor agrees to comply with the residency verification requirements of Neb. Rev. Stat. 
§4-108 through §4-114. The Vendor is required and hereby agrees to use a federal 
immigration verification system to determine the work eligibility status of new employees 
physically performing services within the State of Nebraska. A federal immigration 
verification system means the electronic verification of the work authorization program 
authorized by the Illegal Immigration Reform and immigrant Responsibility Act of 1996, 8 
U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal program designated 
by the United States Department of Homeland Security or other federal agency authorized 
to verify the work eligibility status of a newly hired employee. 

If the Vendor is an individual or sole proprietorship, the following applies: 

1. The Vendor must complete the United States Citizenship Attestation Form, available on 
the Department of Administrative Services website at www.das.state.ne.us. 

Synergy Telecom Service Company, Inc. 
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2. If the Vendor indicates on such attestation form that he or she is a qualified alien, the 
Vendor agrees to provide the U.S. Citizenship and Immigration Services documentation 
required to verify the Vendor's lawful presence in the United States using the Systematic 
Alien Verification for Entitlements (SAVE) Program. 

3. The Vendor understands and agrees that lawful presence in the United States is 
required and the Vendor may be disqualified or the contract terminated if such lawful 
presence cannot be verified as required by Neb. Rev. Stat. Sect. 4-108. 

Synergy Telecom Service Company, Inc. is an S Corporation. We participate in theE­
Verify program. Please see Attachment 3 for our E-Verify Memorandum of 
Understanding. 

11. Breach: 

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of this 
agreement, the County shall notify Vendor in writing that such an action has occurred. If 
satisfactory provision does not occur within ten (1 0) days from such written notice the 
County may, at its option, terminate this agreement and obtain an alternate provider to 
provide all required materials. This provision shall not preclude the pursuit of other remedies 
for breach of contract as allowed by law . 

•!• Agree. · 

12. Insurance Requirements: 

The Vendor shall not begin work under this Agreement until all insurance certificates 
have been filed with the Sarpy County Clerk. 

Vendor shall not commence work on this Contract until he/she has obtained all insurance 
required under this Section and such insurance has been approved by Sarpy County, nor 
shall Vendor allow any subcontractors to commence work on his/her subcontract until similar 
insurance required of the subcontractor has been so obtained and approved. 

The following insurance coverages shall be kept in force during the life of the Contract and 
shall be primary with respect to any insurance or self-insurance programs covering the 
County, its commissioners/supervisors, officials, agents, representatives and employees. 

Workers' Compensation and Employers Liability Insurance 

The minimal acceptable limits shall be the statutory limits as required by the State of 
Nebraska for Coverage A, Workers' Compensation and $500,000 each accident for 

· Coverage B, Employers Liability. 

Commercial General Liability Insurance 

Coverage should include broad form coverage written on a commercial general liability form 
and written on an occurrence basis. The coverage must protect against claims for damages 
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resulting from bodily injury, including death, personal injury and property damage. 

The minimum acceptable limits of liability shall be $1 ,000,000 each occurrence. If the 
coverage contains a general aggregate, such limit shall not be less than $2,000,000. The 
products/completed operations limit shall not be less than $2,000,000. 

Automobile Liability Insurance 

Coverage shall be against claims for damages resulting from bodily injury, including death 
and property damage, which may arise from the operations of any owned, hired or non­
owned automobile. The minimum acceptable limit of liability shall be $1 ,000,000 Combined 
Single Limit for each accident. 

Certificate of Insurance 

The Vendor shall furnish the County with a certificate(s) of insurance evidencing the 
coverages required in this section. Such certificate(s) shall specifically state that the 
insurance company or companies underwriting these insurance coverages shall give the 
County at least thirty (30) days' written notice in the event of cancellation of, or material 
change in, any of the coverages. If the certificate(s) is shown to expire prior to completion of 
all the terms of this Contract, the Vendor shall furnish a certificate(s) of insurance evidencing 
renewal of its coverage to the County. 

The Vendor shall require each and every Subcontractor performing work under this Contract 
to maintain the same coverages required of the Vendor in this Section, and upon the 
request of the County, shall furnish the County with a certificate(s) of insurance evidencing 
the Subcontractor's insurance coverages required in this section. 

Insurance Company 

All insurance coverages herein required of the Vendor shall be written by an insurance 
company or companies transacting business/ as an admitted insurer in the State of 
Nebraska or under the Nebraska Surplus Lines Insurance Act. All insurance companies 
must possess a minimum A.M. Best Insurance Company rating of A-. Upon request by the 
County, the Vendor shall furnish evidence that the insurance company or companies being 
used by the Vendor meet the minimum.requirements listed in this section. 

Upon request by the County, the Vendor shall furnish the County with complete and 
·accurate copies of the insurance policies required within this section. If at any time during 
the life of this Contract, the Vendor's insurance coverages and limits do not meet or exceed 
the minimum insurance requirements presented in this section, the Vendor is required to 
notify the County within thirty (30) days of any deviations from the minimum requirements 
presented in this section. 

A-8 
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Prior to beginning work on this contract, Synergy will provide an insurance certificate as 
required. 
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• 13. Assignment: 

• 

• 

The Vendor may not assign this Contract without the prior written consent of the County. 

•!• Agree. 

14. Subcontracting: 

Vendor may not subcontract the work to be performed, without prior written consent of the 
County. If such consent is granted, Vendor will retain responsibility for all work associated 
with the Contract. The Vendor must identify any subcontractors it intends to use in the 
execution of this Contract. The Vendor must identify subcontractors in writing within the 
proposal. 

•!• Agree. 

At the present time, Synergy does not plan to use subcontractors for this contract. 

15. Independent Contractor: 

The Vendor shall in the performance of the Contract at all times be an independent 
contractor and not an employee or agent of the County. The Vendor, its officers, employees 
and agents shall at no time represent the Vendor to be other than an independent contractor 
or represent themselves to be other than employees of the Vendor . 

•!• Agree. 

16. Indemnity: 

The Vendor shall indemnify and save harmless Sarpy County, its officers, employees and 
agents from all loss, claims, suits or actions of every kind and character made upon or 
brought against Sarpy County, its officers, employees, or agents, for or sustained by any 
party or parties as a result of any act, error, omission or negligence of said Vendor or its 
servants, agents, and subcontractors; and also from all claims of damage in fulfilling this 
Contract. 

•!• Agree. 

Specifications 

Sarpy County is seeking proposals from experienced and qualified vendors to provide the Law 
Enforcement Center a turn key solution for a fully operational, flexible, secure, and reliable 
inmate telephone system and telephone services. The system shall include providing 
telephones and telephone service, installation and maintenance of repairs to the system. 

•!• Agree. 

Synergy's proposal is for a turnkey inmate telephone system. Our proposal includes 
equipment, installation, maintenance, and operation of the proposed inmate telephone 
service. 
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Background Information 

The Sarpy County Jail (Law Enforcement Center) is located at 1208 Golden Gate Drive, 
Papillion, NE 68046. The Sarpy County Jail has 148 beds with an average daily population of 
146 inmates in 2010. 

There are currently 27 inmate telephones including no portable TOO devices throughout the 
facility. The County is seeking the same number of phones and devices. Payphones are not 
supported or included within this proposal request. 

Synergy's proposal includes 27 inmate telephones and 1 0 visitation booths (20 visitation 
phones). 

Sarpy Compensation 

Vendors shall include the Bid Form when preparing their proposal to define monthly commission 
percentage and minimum monthly payment both based on gross revenues. All payments shall 
be received by the County on the 15th of each month for the service of the prior month. 
Payments received after the 15th of each month will be charged a $25 per day late fee. 

•:• Agree. 

Synergy has included the Bid Form in Tab C of our Proposal. Our offer to the County is: 

Description 

1. Single, firm, fixed rate offered to pay Sarpy County under the 
requirements, conditions, specifications and other provisions of this RFP 

Commission %, based on gross revenue, for Sarpy 
57.1% 

County 

2. Guaranteed monthly minimum commission which 
the proposer agrees to pay Sarpy County under the $7,000 per month 
requirements, conditions, specifications, and other 
provisions of this RFP. 

Synergy will send payment to the County by the 15th day of each month following the month 
of service. ). If the County prefers, payment can be made by direct deposit into the 
County's bank account (by ACH) so that the County receives the payment without any 
mailing delays. 

Vendor shall be responsible for all operational and capital costs to create a turn key solution for 
the County. This shall include, but not be limited to telephones, telephone service, software, 
reports, and maintenance and repairs to system. 

•:• Agree. 
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Synergy agrees to pay all costs for equipment, software, and maintenance of the proposed 
inmate telephone system. 

Monthly payment checks should be sent to: 

Sarpy County Fiscal Administration 
Attn: Brian Hanson 
121 0 Golden Gate Drive 
Papillion, NE 68046 

Monthly payment checks should be made out to: 

•!• Agree. 

Sarpy County Treasurer 
1210 Golden Gate Drive 
Papillion, NE 68046 

Synergy will mail monthly payments to the above address as specified above. If the County 
prefers, payment can be made by direct deposit into the County's bank account (by ACH) so 
that the County receives the payment without any mailing delays. 

All remittances must incorporate a detailed monthly statement including a detailed listing of all 
calls made the prior month. Failure of the Vendor to pay the required monthly commission in full 
shall be cause for immediate termination of the contract by the County. 

•!• Agree. 

A Commission Summary Report will be sent to the County with each monthly commission 
payment. Please refer to Attachment 6 for a sample Commission Summary Report. This is 
a sample report only-the County's report will be tailored to meet your requirements. A 
detailed monthly statement including all calls made that month can also be provided. 

Furthermore, authorized users from the County can access revenue data from the system at 
· any time, including a detailed report of each call. The following report shows a summary, by 

month, of all calls made at the facility, including total call revenue. The graph provides a 
quick view of calling trends . 
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Call Summary - Fadlity 

Call Trends 
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Month Calls Completed Collect Collect attempt Prepaid 

2008-07 75136 18023 2611 32771 12034 

2008-06 136310 32003 5404 62789 20323 

2008-05 137573 31621 6253 66236 19098 

2008-Q4 135259 32336 8733 68496 17742 

2008-03 133679 34435 10614 66766 18273 

2008-02 121789 29139 9000 60966 15968 

2008·01 77492 17064 6708 40003 5509 

817238 194621 49323 398027 108947 

Prepaid attempt Aclv prepaid Free Minutes Price 

27421 2030 1348 227572:30 $34978.61 

44872 4046 2230 418283:12 $61839.06 

43315 4278 1992 420197:13 $62565.28 

41420 3765 2096 423436:33 $65864.41 

40521 3865 1683 449391:27 $75579.84 

37651 3205 966 387317:56 $69406.66 

12886 2740 2145 224542:34 $36842.17 

248086 23929 12460 2550741:25 $407076.04 

Call Summary Report By Month 

The above report was generated from the system in less than 1 minute. This report is also 
available for call summary by day, by week, or by year. Summary reports can also be run 
for a single inmate telephone station or a single inmate. 

For more information on the system reporting function, including additional sample reports, 
please refer to Attachment 7. 

General Conditions 

All current telephones, .brackets, workstations and associated hardware and software are the 
property of the current provider and all new hardware and software will remain the property of 
the awarded Vendor. All wiring arid jacks are the property of the County. Sarpy County shall not 
incur any charges for the installation or ongoing maintenance of the inmate telephone system. 
In-house wiring is the responsibility of the Vendor but will become the property of Sarpy County. 
Current cabling from the phone room to all phones, including cabling to Master Control Panel 
shut off switches is Category SE plenum cable. 

Synergy will install and maintain the proposed inmate telephone system at no cost to the 
County. Synergy will maintain in-house wiring related to the inmate telephones throughout 
the duration of the contract. Synergy understands that such wiring and cabling is the 
property of Sarpy County. 
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The Vendor shall be responsible for the collection of charges for fraudulent or otherwise 
uncollectible calls. The Vendor shall be responsible for any and all billing disputes, claims or 
liabilities that may arise in regards to this contract. 

•!• Agree. 

Synergy agrees that we will be responsible for collection of charges for fraudulent or 
uncollectible calls, and billing disputes, claims, and liabilities as a result of this contract. 

The County must be able to generate reports to include, but not limited to the number of calls 
placed, the duration of each call, the number called, the City/State to which the call was placed 
to, the date and time of each call and the associated cost and revenue, calls made by inmate 
card and listings of all 3-way calls. 

•!• Agree. 

Synergy's system provides all of the above-requested information and more, readily 
available to authorized users with· a few clicks of the mouse. In fact, most of this information 
is available directly from the system in seconds, without the need to run a report. 

For example, the following sample screen shows the Call History page for a facility. This 
shows all completed calls and call attempts. Authorized users can use the calendars at the 
top of the page to limit the data by date. Filters provide further limits, such as by alerted 
calls, by 3-way call attempts, by invalid PIN, and so on . 

Call History I Active Calls I PREA I Crime Tips Set dates 

lnma te I Destination ~ Time Range 
···············~···· 

! Station I 
Name or PIN '------' 

' Starting r:clo51:-::0-=:5120::-::-:-:10---,IIliiill ; r-1 ---~,=;"!~ . ! Group Any ~ 
Ending li!i!il ' ";:I =====~,1 

.___se_a_rc_h ___.I I 
Destination ~ '------' '-.,-"!1.:-:.-.:. ---' j Station Seled e group ~ Run Report> 

.......... ~ ..... 

I A.'TJArU 

Destination Reason 

07/06/2010 
13:02 

incompl~te 

07/06/2010 
00:00 

AR 
0·6 rig!!! 13:02 General 

incomplete 

07/06/2010 
00:15 

AR 
C·3left 13:01 General 

incomplete - ~ 

07/06/2010 
02:32 

AR 
0·6 

13:00 General 

07/06/2010 
00:01 

AR 0·6 
13:00 General 

incomplete - [!] 

Call History Page for the Facility 

Similarly, from the Destination Numbers page, authorized users can quickly see blocked 
numbers, recording status, and inmates who have called that numbers. From the Inmate 
page, users will be able to see a list of all inmates at the facility, inmates who have been 
released or transferred to another facility, suspended inmates, and more. 

! 
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Furthermore, Synergy's system includes a comprehensive, easy-to-use reporting function 
that is an integral part of the system, not a separate program. Call detail reports are 
available in real time from any computer connected to the Internet. 

Running reports is fast and easy, and available from every screen. The system is flexible, 
and provides both standard reports and ad hoc reports that search any aspect of the Call 
Detail Records, including time of day, station originating call, number dialed, duration of 
call, and more. 

For example, to run a report on all the calls made from a facility, go to the Call History tab. 
The user wiiJ be able to restrict the report by inmate, destination number, telephone station, 
or a range of dates by using the drop-down calendar. The following sample screen shows a 
range of dates selected for the report. 

Calls {!, 

History 1 Active cans 1 PREA 1 Crime Tips 

~ Inmate I Destmation - - - - - ·- -~ T me Range 

NameorPIN ,------l'st~rting -~0;:~~::-;l,G::ti:n--;;---~, 
Destination # End~no lo7/13/200B os·o•l EiJ _II Station · 

---~-- ---. ---- ------ -- -- ----- -- - - ------ July, 2008 

Call Playback 

07/28/2008 05,53 00:01 

07/28/2008 05,52 00,12 

07/28/2008 05,52 00:07 

07/28/2008 06,47 01:21 

07/28/2008 06,45 01,33 

07/28/2008 06,41 15:00 

JWC In Custody DR East Middle ~i-:=....=~::r:,..;:::=,--=-....--1 

JWC In Custody DR East Middle 1,-'-'"-=-----==:=~;=<----J 

JWC In Custody DR East Middle 

Juvenile Juv Pod 0 

JWC In Custody Dorm 2 Right 

JWC In Custody ~ 

Call History- Report Parameters 

Search 

' Search J : 

Run Report> ; 

Reset Search > 

- Call CD-­

+Add 

Once the report parameters are selected, clicking on "Run Report" will take the user to the 
Reporting screen. From the Reporting screen, the desired report is selected. The following 
report shows a summary, by month, of all calls made at the facility, including total call 
revenue. 
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call Summary - Facility 

Call Trends 
.Calla .Co._, .P'wp:lW ... _ 

?: \ 
·~-/ \ 

------------------~ 

~1:~ ::::: 
::aD~ I 

Month cans Free Minutes 

2008·07 75136 18023 2611 32771 12034 27421 2030 1348 227572:30 

2008·06 136310 32003 5404 62789 20323 44872 4046 2230 418283:12 

2008·05 137573 31621 6253 66236 19098 43315 4278 1992 420197:13 

2008·04 135259 32336 8733 68496 17742 41420 3765 2096 423436:33 

2008·03 133679 34435 10614 66766 18273 40521 3865 1683 449391:27 

2008·02 121789 29139 9000 60966 15968 37651 3205 966 387317:56 

2008·01 77492 17064 6708 40003 5509 12886 2740 2145 224542:34 

817238 1946Zl 49323 3980Z7 108947 Z48086 Z39Z9 U460 Z550741:25 

Call Summary Report By Month 

Reports can be sorted on any column, printed, saved, and exported to a standard CSV 
(Excel) or PDF file. 

For more information on the system reporting function, including additional sample reports, 
please refer to Attachment 7. 

Technical Requirements 

1 . Calling Methods: 

a. Inmates shall purchase calling cards through the County. These cards could either be 
physical or virtual cards. If there is a physical card, there shall be no charge for the 
physical card. In addition, there shall not be a charge for the issuance of the cards. 
Vendor to describe calling card methods within their proposal. 

Synergy's system includes card-free debit (inmate-based prepaid) calling-that is, 
virtual calling cards. This is one of several calling options that are an integral part of 
the system. 

Synergy offers multiple calling options for inmates so that every call can be 
connected. These options are: 

• Traditional Collect 

• Debit Calling (inmate-based prepaid) 

• Prepaid Accounts (destination-number prepaid) 
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• Automated Bank Card Collect 

Alternative calling· methods allow inmates to call numbers that may be blocked to 
traditional collect calling. International calls can be connected using Debit, Prepaid 
Accounts, or Automated Bank Card Collect. 

Alternative calling and payment options are an integral part of the proposed system. 
We provide multiple payment methods to facilitate payment into prepaid accounts. 
These methods include credit cards, money order (mail-in only), or cash (kiosks 
only). Payment can also be made with prepaid VISA cards sold by many chain 
stores, such as Wai-Mart or Albertson's. Payment venues include kiosks, our 
website, telephone IVA, or by calling our live Customer Service number. We provide 
Customer Service to support these calling options and handle any questions and 
complaints about the inmate telephone system from called parties. 

Traditional Collect Calls 

Traditional Collect calls are the standard for the inmate telephone industry The 
inmate places a call to a number, and the call is accepted by and paid for by the 
called party. The bill for the call appears on the called party's monthly telephone bill. 

In today's world, however, many numbers are unable to receive collect calls. 
Sometimes this is due to the number being "unbillable," such as cell phones, cable 
phones, or some rural areas where the local telephone company does not have 
billing agreements with other companies. The modern household increasingly has 
only a cable phone or a cell phone and not a landline that can receive collect calls. 
Additionally, nursing homes, hospitals, and businesses will not accept collect calls. 
Sometimes a number cannot receive collect calls because the telephone bill has not 
been paid, or the amount owing for collect calls on the monthly bill exceeds a 
threshold set to prevent fraudulent non-payment. In these cases, the call can be 
completed using one of the alternative methods described below. 

Debit Calling (Inmate-Based Prepaid) 

Synergy provides card-free debit. Debit calling is inmate-based prepaid calling that 
allows the inmate to call any number using funds attached to his/her telephone 
account. When the inmate wishes to make a debit call, he simply enters his PIN and 
selects the "debit" calling option. Funds for the call are then deducted from his 
account. 

Debit calling can be purchased by the inmates through the commissary, or by friends 
and families directly through Synergy. If debit time is purchased through the 
commissary, an interface automatically transfers the appropriate funds to the 
inmate's telephone account on a predetermined schedule. 

When debit time is purchased through the commissary, we have an option available 
to the State where inmates can order prepaid telephone time by simply picking up 
any inmate telephone and dialing 411 #. Through an automated interface, inmates 
can transfer funds from their trust fund or commissary account to their telephone 

Synergy Telecom Service Company, Inc. 

• 

• 

• 



• 

• 

• 

Inmate Phone System 
Sarpy County Law Enforcement Center 

account. There is no need for the inmates to fill out an order form-thus no work for 
facility staff. 

Synergy also has a program that allows families to fund debit accounts directly, 
without depositing funds into the commissary and having the commissary 
transfer the funds to the inmates' telephone account. Families who wish to add 
funds to debit accounts may do this by calling our toll-free customer service number, 
by going to our website, by telephone IVR, or by using the kiosk located in the lobby 
of the facility. Funds can be added with credit cards, money order (mail-in only) or 
cash (kiosks only). 

Prepaid Accounts (Destination-Number Prepaid) 

Our prepaid accounts are funds tied to a specific destination number. The called 
party funds the account for an inmate to call his/her number only. 

Families who wish to add funds to prepaid accounts may do this by calling our toll­
free customer service number, by going to our website, by telephone IVR, or by 
using the kiosk located in the lobby of the facility. Funds can be added with credit 
cards, money order (mail-in only) or cash (kiosks only). 

Automated Bank Card Collect 

In addition to traditional collect that is billed on the called party's monthly phone bill, 
Synergy offers the called party the option to pay for the call with a credit card or a 
debit card at the time of the call. This allows called parties to receive calls on their 
cell phone or other phone without the need to set up a prepaid account. This offers 
considerable advantages to inmates who will be incarcerated for only a few days and 
will make a limited number of calls. 

b. There shall be free local calls to numbers designated by Sarpy County. These would 
include calls to the Public Defender's Office, local courts and support agency and certain 
other free of charge numbers. 

•!• Agree. 

Synergy's system allows for free local calls to numbers designated by Sarpy County, 
such as calls to the Public Defender's Office. These calls can be made from any 
inmate telephone. 

To set a destination number as ''free," simply go to the Destination Number tab for 
that number, click on the Call Rules subtab, and set the number for free calls as 
shown in the following sample screen. From the same screen, authorized users can 
also set the number to not record to preserve attorney-client privilege. A direct dial 
option is also available for lawyer's offices that answer with an automated menu that 
the inmate must go through to reach his/her attorney . 
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Call Rules lry;;nateS][AiariilSJI Call Records ~~ 

Operational Hours call Limits 
:: 

r---------, I: 
Minute Limit per ca1110 + Add Hours • ReiTIO\Ie Selected Hours 

Begin Hour I End Hour 

Format as hi\MIIII. hh Is hours (Oo-24). 
MM is minutes (()()o-59). Example: 0900 
to 1830. 

I 
I 

Collect Dollars/Month lo.o 

Max # of calls per Week lo 

Minutes Between calls """lo --­

Allow "Preview" calls I Default .!.1 

Preview can Limit 13 minutes .!.1 

2nd Auth Mode I Default _ .!.1_1 

I 
I 

------' 
Save Call Rules I (Set call Rules to Default) 

Destination Number/Call Rules Tab 

2. Equipment: 

a. Phones must be wall mounted and conform to: FCC regulations, ADA regulations and be 
of detention grade security. Phones must be equipped with a "calling instruction plate" 
which will inform the inmate that Sheriff personnel may monitor, record, time and restrict 
services from the telephones. The plate must be written in both English and Spanish and 
should be maintained in legible condition during the term of the contract. 

Synergy will install telephones designed for the jail environment that conform to FCC 
and ADA regulations. Phones will include a calling instruction plate which will 
include a warning in English and Spanish that calls may be monitored and recorded 
at any time. 

b. Telephones will be cordless hand/headsets and mouthpieces contained in the wall unit. 

A-18 

Synergy will install hands-free inmate phones designed for the jail environment by 
TMG. 
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Hands-Free Inmate Phone 

c. Phones shall be surface mounted compatible with the standard telephone company 
mountings. · 

The proposed phones are surface mounted and compatible with standard telephone 
company mountings. 

d. Any additional equipment needed throughout this contract will be the provided to the 
County at no additional costs. 

Synergy will provide any additional equipment needed without cost to the County. 

d. Equipment samples to be provided to the County. 

1. Vendor shall submit with the proposal a new sample of the identical inmate wall 
phone unit and mounting bracket that will be installed. 

Per Addendum #1, Response to Question #18, vendors are not required to send 
a sample phone with the Bid Form. Synergy will be pleased to provide a sample 
phone upon request during the evaluation process. 

2. A key to the phone cabinet is to be supplied to permit examination of the inside of the 
phone casing . 
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Per Addendum #1, Response to Question #18, vendors are not required to send 
a sample phone with the Bid Form. Synergy will be pleased to provide a sample 
phone upon request during the evaluation process. 

3. Vendors shall be responsible for arranging for shipment and payment of all costs 
associated with shipment of samples to the County and return of samples to the 
Vendor. 

•!• Agree. 

Per Addendum #1, Response to Question #18, vendors are not required to send 
a sample phone with the Bid Form. Synergy will be pleased to provide a sample 
phone upon request during the evaluation process. 

3. General Requirements: 

a. The system shall be a web-based ep.sy to use application. 

A-20 

•!• Agree. 

Synergy's system is Web-Browser based so that authorized users can access it from 
any computer connected to the Internet. Users will have full access to all system 
features for which they are authorized, call recordings and live monitoring of calls in 
real time. No special software is required. 

Our application is also easy to use. We have includes several sample screens and 
descriptions of functions within this proposal. 

Synergy's system design is a fully centralized system. All system functions are 
implemented at the centralized call processor in Dallas. Please refer to the following 
high-level diagram of the system architecture. 
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R,emtl!e ! '.l_•~rigQ1or 
-~ 

at:Cess to aJl.:feature's 
inclhd.ini! tan iecOi'diUe:s 

for whiCh:hefs he is alifuOriz ed 

Network Diagram 

I!'.'TI.RNI.T 
fully encrypted data 

o\·er a secure connection (SSL) 
access ,;a secure usemame and password 

Comrctionfl] Facility 
.~ate tel@hon~s 

. AJ:-\s;:R~;UPS 
w(lrksia\iQiis ~\ith pril:iters 

access frOm stiiffs deskiop computers 

Oakland Data Center 
bacl"Up call processor 
bacl'1lp data storage 

Reniotelnt-esifgt1t0r 
· · cell phon~ , 

able't6 listen to li\·e ca,Ils 

I 
Dallas Data Center 

central switch 
call process or 
data storage 

The main server and backup server are kept in a secure colocation in Dallas, Texas . 
This colocation area is designed to provide the highest level of security and optimal 
operating conditions for equipment. The controlled environment ensures that no 
data is ever lost. The colocation provides protection against power cuts and power 
spikes, fire, flood, and earthquakes. Backup power is provided by a diesel-powered 
generator. The fire protection includes a multi-zoned, dry pipe, water-based fire 
suppression system with sensory mechanisms (sniffers) to sample air and provide 
alarms prior to water pressurization. Water sprinklers activate under a carefully 
regulated alarm system and are sprinkler-head specific, which will limit the potential 
for damage caused by over-spray. 

Call recordings and call detail records (CDRs) are collected and stored in real-time at 
the secure, central colocation where the call processing equipment is also housed, in 
Dallas, Texas. The CDRs are stored on a RAID (Redundant Array of Independent 
Devices) array, which provides redundant striping of data across several drives so 
that if one drive fails, the data can be recovered from other drives. This RAID array 
is duplicated in a second array that provides additional redundancy to ensure that no 
data will ever be lost. 

The entire database is backed up in real time to a second secure site in Oakland, 
California. As a result, at least three copies of the data are maintained, with 
additional redundancies . 

Synergy Telecom Service Company, Inc. A-21 



Inmate Phone System 
Sarpy County Law Enforcement Center 

b. System should be programmable to allow Sarpy County to determine the duration of 
calls. An inmate is to be signaled the call duration time is about to expire and provide a 
one minute notice. 

The inmate telephone system has adjustable call duration times. 

The following sample screen shows the call duration for the facility. To change the 
call duration, the user simply types in the desired duration minutes and clicks on 
"Save Call Rules." 

C8i~RuieSl~l Prepaid Rates II PrepaldSearcn II LocaiCaUArea I 
Operational Hours ::Calc:; .. . ~ , , 3-way cau Detection 

+Add Hours • R.emoo.oe Selected Hours ; , Minute limit per ca11115 _.-/ Use Detection I Yes ~ 

I End Hour I 'I 

i Sensitivity I Medium ~ Begin Hour ! 1 Max # of Calls per Week f5o 
' Minutes Between Calls lo On Detection I Flag ~ ' 
'· Aliow "Preview• Calls I Default ..:J ·---~ -- ---- -----
II 

can Aulfta -

I 
I' Preview Call Limit j3 minutes ~ i Record Inmate Calls I Yes ~ ,, 
' 2nd Auth Mode I Default ~ 

-. ! Tagline/Announcement Audio -- -------
I -

Format as hllMM. hh Is hol.lr$ (OD-24). 
li Call Charges ·-· ~ i Tagline Interval I Default ~ 

MM Is minutes (DO-S9). Example: 0900 I' All Calls Free of Charge I No ~ Tagline Wav I to 1830. 1: 

Save Call Rules I 

Call Duration in the Call Rules Tab 

A separate call duration can also be set on a per inmate or per destination number 
basis. For example, a legal call (special destination number) can have a 30-minute 
time limit, while other calls from the facility are limited to 15 minutes. 

A warning message is played one minute before the call duration is up to warn users 
that the allowed time is about to expire. Calls will be automatically disconnected at 
the end of the allowed call duration. 

c. System should be capable of processing calls on a bilingual basis with a minimum of 
English and Spanish. 

Synergy's system provides both English and Spanish automated operators. When 
making a call, the inmate lifts the receiver and chooses English or Spanish. Once a 
language is selected, all further prompts will be in that language. Our user-friendly 
voice prompts guide the inmate through the call process. 

d. System shall not accept incoming calls. All incoming calls should be blocked before 
reaching the inmate telephone. 
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The proposed system provides outgoing calls only. No incoming calls are ever 
allowed. Incoming calls are prevented in the following ways: 

1. The inmate telephones have no rneans of signaling an incoming call. 

2. All calls must pass through the call processor and the call processor will only 
process calls as outgoing. 

3. Caller ID provided to the called parties gives our Customer Service number, 
not the inmate telephone number, so that they will not know the telephone 
number to call to reach the inmate telephone. 

4. The inmate telephones will not be directly connected to trunks so that no 
incoming call will be able to reach them. 

e. Vendor must ensure there is no access to a live operator. 

•!• Agree. 

Contact with a live operator is never allowed-all calls are processed through an 
automated operator. 

f. All methods of making calls will be subject to the same restrictions and features . 

•!• Agree. 

All inmate calls, whether prepaid or collect, are subject to the call restrictions set by 
the facility, such as blocking, velocity, call duration, etc. 

g. Numbers which include, but are not limited to; operator and directory service numbers, 
0, 411, 91, specific NPA's such as 700, 976, 900, and equal access numbers such as 
1 OXXX and 800 will be automatically blocked. Sarpy County shall have the ability to 
manually block numbers from an Inmate calling card or from the system in general. 

•!• Agree. 

The inmate telephone system is equipped with a comprehensive blocking feature 
that allows individual numbers to be blocked. It also allows groups of numbers to be 
blocked, such as 800 numbers, 900 numbers, 10-1 0-XXX numbers, and the like. 
411 and 911 calls are routinely blocked. 

Block Number for All Inmates 

To block a number for all inmates, authorized users simply go to the Destination 
Number screen for that number, change the Blocked setting to "yes" using the 
pulldown menu, and click on "Save." Please see the following sample screen . 
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Destination Number 

calling Area: 

Intelius Look-up Number> 

Google Look-up Number > 

Save I Back to destination numbers 

Destination Rules -

Destination Number 13609095586 

Accepts Collect calls No (revalidate) 

Last Validation 07·17·08, 13:45 

Last "Preview" call 07·17·08, 13:48 (reset) : 

Fraud Flag I No -=J 

Blocking Destination Number (Facility-Wide) 

Block Number for One Inmate 

3-way can status 

Status I None -=J 

Risk none 

Numbers may also be blocked for an individual inmate only, and not for the entire 
facility. The following sample screen shows numbers that are blocked for one inmate 
only. To add a number to the inmate's blocked list, authorized users simply click on 
"Add Number." 

Numbers Blocked For an Individual Inmate 

Called Party Block 

Details 

Details 

Details 

Details 

Details 

Details 

Details 

Details 

Called parties have the ability to block their own number from receiving calls from an 
inmate. When they receive a call, they will have the option to press "3" on their 
keypad to block all future calls from that inmate. 

h. Regular software upgrades are to be implemented throughout the contract term, with 
new and enhanced features being offered to the County at no additional charge. 
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All future software upgrades of the inmate telephone system that are standard 
features of the system will be provided to the County free of charge. 
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All system functions are implemented at the centralized call processor in Dallas. 
Furthermore, all system features and functions are remotely programmable. 
Software updating will be done at the Dallas location where the call processor is 
housed. There will be no need for someone to be at the facility when software is 
updated. 

4. Call Acceptance: 

a. System must require active acceptance by the called party. Automated answers will not 
connect the call. 

Synergy's system requires active call acceptance (positive acceptance) in all cases. 
To accept a call, the called party presses "1" or"*" on the keypad. 

b. The inmate is unable to communicate with the called party until the call has been 
accepted. 

•!• Agree. 

The system is designed to prevent communication between the inmate and the 
called party until active acceptance is received. This is done through "call splitting," 
which splits the voice paths of the inmate and the called party. Call splitting is 
provided for all calls to ensure that inmates cannot speak to the called party until the 
call is connected. The inmate cannot hear the called party, and the called party 
cannot hear the inmate until positive acceptance is received. Upon active 
acceptance, the voice paths are connected so that the parties can converse with 
each other. 

c. Billing does not begin until the call is accepted. 

•!• Agree. 

The billing for an inmate call begins when the called party accepts the calls (active 
acceptance) and the inmate and called party are connected. 

d. All calls must be branded to identify that the call is originating from the Sarpy County 
Law Enforcement Center. 

•!• Agree. 

Synergy's system brands each call with an announcement stating the name of the 
facility and the inmate placing the call. A typical announcement is: "You have 
received a call from <inmate name>, an inmate at the Sarpy County Law 
Enforcement Center." 

The inmate's name is recorded the first time the inmate makes a call, and this 
recording is used for subsequent calls. Using a recorded name reduces the use of 
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inappropriate language and also eliminates attempts to pass messages during the 
name slot. 

Facility staff can listen to the recorded inmate name at any time, and they can also 
require the inmate to re-record his/her name. Please refer to the following sample 
screen. 

Inmate Pin 

PJN~ 

2nd PIN~ 
Inmate Status I Active .!] 

Suspend Pin Until~~~ 

Anony,:,ous ["NO--::J 
Booking Key 1174795 

Inmate Name 

Fraud Flag I No .:J 

· Inmate Statistics 

Booking # 1114 795 

Sex I Male .!] 

. SSN 

- --- 1. 

Date of Birth 111 .:JI14 .:J 11982 .:J 

Age 

I' 
~ i 

The Inmate's Pre-Recorded Name 

e. Any recorded instructions must be in both English and Spanish. 

•:• Agree. 

Synergy's system provides both English and Spanish automated operators. When 
making a call, the inmate lifts the receiver and chooses English or Spanish. Once a 
language is selected, all further prompts will be in that language, including prompts 
to the called party. Our user-friendly voice prompts guide the inmate through the call 
process. 

5. Fraud Management: 

a. System shall be able to detect and prevent three (3) way and conference calls. 

A-26 

•!• Agree. 

Synergy's system is able to detect 3-way calling (conference calls) and can flag or 
terminate immediately the call in progress. 

Synergy recognizes that 3-way calling is a significant and ongoing security concern 
for correctional facilities. Yet, at the same time, false detections and disconnects can 
be harassing to the inmate making a legitimate call.. We place special emphasis on 
deterring 3-way calling through the accurate identification of fraudulent calls and the 
blocking of any future calls to these numbers. 

Our 3-way calling detection feature monitors and flags several signs of a possible 3-
way call. Our policy is to set the 3-way calling detection sensitivity quite high in order 
to capture all possible 3-way call events, yet we do not actually disconnect the call. 
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Our customer service representatives monitor each flagged call on a need to know 
basis, and determine if the call was indeed a 3-way call or not. While the machine 
can detect certain possible signs of a 3-way call, only a human can determine if an 
actual 3-way call took place. That is why we always use a human to verify the 
machine findings. 

If a 3-way call occurred, those numbers (both the originally dialed number and the 3-
way number, if detected) are permanently blocked from inmate calling. We have 
found that this policy effectively deters 3-way calling by inmates. 

Please note that we take responsibility to monitor and verify the 3-way calling 
at our client facilities, and do not ask the facility staff to do this task. 

The following sample screen shows the 3-way detection flag, including the second 
number dialed. This call was confirmed as a 3-way call. 

3-Way Call Detection Information 

The next sample screen shows the note provided by the customer service 
representative who confirmed the 3-way call. The customer service representative 
also initialed and dated the note. 

Note Confirming 3-Way Call 

The following sample screen shows the note left by the customer service 
representative who cleared a call that was flagged as a possible 3-way event. 
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~~~--~:~:~=~~p~~:~~~~o~f~~=~=--=-~· "~\TR ________ ~~ 
f--------=LE=FT=--

1 
no 3 way call- nok- 913109 '' ~ 

~0 
-

Cell.!_ '----------,=~:-:=.==,--'' ~LJ 
i----=====----1 I Save Note J Close -

cell 20 Last updated by: nok BO 
Note Clearing Suspected 3-Way Call 

If the County prefers a different procedure for handling 3-way calling events, we will 
be happy to comply. 

b. System shall block all calls to pay phones. 

•!• Agree. 

Called to pay phones will be routinely blocked as part of the LIDB call screening 
process because pay phones are unable to accept collect calls. Furthermore,. most 
payphones do not have the capability to receive incoming calls or a ringer to signal 
that a call is coming in. 

c. System shall prevent the inmate from receiving a second dial tone, or "chain dialing". 

•!• Agree. 

The proposed system is designed to prevent inmates from receiving a second dial 
tone, or from sequential dialing ("chain dialing") so that inmates are unable to make 
unauthorized calls. Upon call completion, the inmate must hang up the receiver and 
begin the entire call sequence again in order to place a new call. The inmate will not 
be able to simply stay on the line after the called party hangs up in order to make a 
new call. 

d. System shall allow the called party to block all future calls from the Law Enforcement 
Center. 

•!• Agree. 

Called parties have the ability to block their own number from receiving calls from an 
inmate. When they receive a call, they will have the option to press "3" on their 
keypad to block all future calls from that inmate. 

Called parties may also call toll-free Customer service to request that their number 
be blocked from inmate calling. 

6. System Security: 

. a. County personnel must be able to manually shut down the system in case of an 
emergency in real-time through the software system. 

•!• Agree. 
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Authorized users can shut down the phones facility-wide or shut down an individual 
phone while the other phones remain in service. The shutdown process is fast, 
requiring only a few clicks of the mouse. 

To shut down the phones for the entire facility, simply click on the Facility tab and, 
using the drop-down menu, change the Station Status from "active" to "disabled." To 
activate this change, click on "Save." All inmate telephones at the facility will be shut 
down instantly. Please refer to the following sample screen. 

I Calls II Inmates II Groups II Slalions II Destination Number$ II Alarms II Usors/ConlaciS II Kiosks II CommissB!)' II Facility ~ 

Facility 

Email Address jSSrvlcs@lntelmate.com 

Labei1Ciar1< County, WA 

Support PREA I No ..!l 

SUpport Crime Tips I No ..:J 

PIN 

. ; Language voice prompt ErlQIIiti­
Spanlsh 
~-1 

Max Allowed Destination 1150 
Numbers per·lnmate 

Require PIN f""Y"OS3 
Min, PIN code length Is 

2nd Auth.l'-'2n:-::-d ""Pin,--..:J'• 

Shut Down All Phones 

Other 

~ Minimum prepaid r.-;115:-----
: minutes 

Minimum collect '-IJ --­
minutes 

Base rate l'-o.1:-::-33""'34,..---

Advanced phone networking > 

To shut down an individual inmate telephone, select the phone station to be shut 
down and, using the drop-down menu, disable that phone. The other inmate phones 
will not be affected and will continue to operate normally. 

~ Location & Status - ----- -- - ---~ - .. Notes 

T~,, 

I i ,. 
I' 

Advanced Settings > 

ij·save-,j Back to stations 

Shut Down a Single Phone 

b. The system shall be password protected for access. 

Access to the system is password protected. Synergy's system is Web-based so 
that authorized users can access it from any computer connected to the Internet­
-their desktop computer at the office, or even a laptop from home or on the road . 
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Users have full access to all system features, including reports and call 
recordings. No special software or computer specifications are required. 

To log in to the system from any location, users go to the secure Internet site and 
type in their username and password. Please refer to the following Login screen. 

Please login 

Login: 

jannhall 
Password: 

1-*'**** 
!i.ogi·;;·~·l 1 

login Screen 

7. Recording/Monitoring: 

a. System must have the ability to record calls 24/7/365 continuously. 

•!• Agree. 

Synergy's inmate telephone system simultaneously and automatically records all 
calls, except for calls to destination numbers that are set specifically as "do not 
record." All recorded calls are available for review by authorized users. 

b. The recording system must store at a minimum of two (2) years of inmate telephone 
calls online for immediate retrieval without charge for retrieval or storage. 

•!• Agree. 

Synergy will program the system to store at a minimum two (2) years of inmate 
telephone calls online for immediate retrieval by authorized users. Call storage and 
retrieval is an integral function of the proposed system and will be without charge to 
the County. 

c. Monitoring and recording of phone calls shall be available in real time with the capability 
of the County selecting any or all inmate phones for listening, in real time, during the 
recording. 
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•!• Agree. 

Monitoring and ongoing recording of phone calls is done in real time. Monitoring of 
live calls does not interfere with the ongoing recording of these calls. 

Authorized users of the inmate telephone system are able to view calls in progress 
and monitor any call as it is taking place, except for calls to destination numbers that 
are set specifically as "do not record." Monitoring and Playback of calls can be done 
from any computer equipped with a soundcard and speakers and connected to the 
Internet. ' 
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All calls are recorded and available for review by authorized users except for calls to 
destination numbers that are set specifically as "do not record." 

Please refer to the following sample screen. 

Active Calls 1 Call Historv 

~~ ·- J l!J\!!hv•i<mg" ''" .. i .------

~.Cydethroughallactivecallsev~ryle~-· _______ . ___ ] l_Sea~h _1 

_· ____ _ 

!Any ~ 

14:37 FPodS Mid 

14:37 EPod4 Left 

14:39 ~ 
14:42 ~ 

14:42 EPodJ Mid 

14:42 GPod2 left 

14:42 ~ 

14:44 ~ 

14:44 

14:45 Dorm 2 left 

14:47 

14:48 l!E2llll!:!t 
14:48 ~ 

14:49 FPodS Right 

14:47 

Calls that have alarms are listed first. Then all other active calls are listed in order 
from time off-hook. To listen to the call, the user clicks on "Listen." (Those calls for 
which the Listen button is not available have not yet been connected.) To cut off the 
call instantly, the user clicks on ''Terminate." 

d. Recorded calls should have the ability to be retrievable and playable on the vendor 
provided PC via a network connection with a simple search criteria. 

•!• Agree. 

Authorized users and investigators can search for calls and listen to the recordings of 
these calls from any computer with a soundcard and speakers that is connected to 
the Internet-including their own desktop computer. Call recordings can be 
searched by a variety of criteria, including calls placed from a specific inmate 
telephone, calls placed to a specific destination number, and so on. 

For example, to search for calls made from a specific inmate telephone, users simply 
go to the Station tab and select the inmate telephone. The following sample screen 
shows the main Station tab with the Call Records below. This shows all the calls 

Synergy Telecom Service Company, Inc. A-31 



Inmate Phone System 
Sarpy County Law Enforcement Center 

A-32 

made from this inmate telephone in chronological order, with the most recent call 
listed first. 

'ailing to play ... 

R::-L~tin-;r(::-.nri;=or~tbw ---~- - ~tbr:.Typ~ C:<14Ti;•LS~tb..u 

G~t~Y·~Y r::-131~~-----, R,.,.,;,.., Pt~ @~ 

Ur;e ~ c:.I6 ___ ..J 

tn:.:tivity 12~ 
Th,..,:l'l:>ltl '----------' 

{!'!:-~ ..... 

Type [ \::c;..Co"CJ F::-.;, 3 
Ph:or;e S..ri:l~ ._I -----' 

I i Exten:i:>n l 13all5 
!_ __ ~ ~ __ '-__ - --~------'·~-- --

St:l1:ir.; 

Er.:!ir.; 

St:tL:: [A"~ 

s"~'~'"I1:TTY [:-,:" , :I 

[rse3r·i'i ij 
Run R:eart,.. 

ft~S.~ZIIr-=n~ 

0 

~, 0 

-of' L:noc<> 0 

To see the calls made from this telephone in order by destination number, sort by 
destination number by clicking on the column header. To view only completed calls, 
use the drop-down menu above the "Reason" column to select "[normal]." The 
results for the inmate telephone CPod3 Mid are shown in the following sample 
screen. 
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07/13/2008 17:32 15:00 

07/14/2008 15:44 15:00 

07/16/2008 14:51 15:00 

07/18/2008 13:10 15:00 

07/08/2008 19:13 14:42 

07/11/2008 11:53 14:46 

07/21/2008 19:51 05:09 

07/08/2008 10:49 15:00 

07/21/2008 13:07 02:55 

07/21/2008 13:10 04:05 

07/21/2008 15:39 03:26 

07/21/2008 15:43 02:03 

07/08/2008 18:10 15:00 

07/08/2008 18:29 05:46 

07/10/2008 09:49 12:00 

07/09/2008 21:38 15:00 

07/16/2008 18:50 14:55 

Inmate Phone System 
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-[!] Listen o 0 
-[!] Listen o 0 
-[!] Listen o 0 
-[!] Listen 

-[!] 

-[!] 

-G 
-[!] Listen o 

-•o Listen~ 0 
-[!] 
-[!] 
-[!] 
-[!] 

-[!] Listen o 0 
-[!] Listen o 0 
-[!] Listen o 0 
-[!] Listen o 0 

-•o Listen~ 0 

Completed Calls Sorted by Destination Number for CPod3 Mid 

To listen to any call, authorized users simply click on "Listen" to the right of the call 
they wish to hear. 

e. The recording system shall provide continuous online self test diagnosis. Any recording 
drive failure must immediately notify the County with both visual and audible alarms. 

•!• Agree. 

Our remote diagnostics monitors the system 24n/365, and will send alerts to our 
back-office technicians if any problem is detected. Often we will detect and correct a 
problem before the facility is even aware of it. 

As our recording function is an integral part of the system, this is included in the 
remote diagnostics. Furthermore, the call recordings and call detail records are 
stored on a RAID (Redundant Array of Independent Devices) array, which provides 
redundant striping of data across several drives so that if one drive fails, the data can 
be recovered from other drives. This RAID array is duplicated in a second array that 
provides additional redundancy to ensure that no data will ever be lost. These RAID 
drives are located with the system servers in a secure colocation in Dallas, Texas 
that is designed to protect electronic data. Furthermore, The entire database is 
backed up in real time to a second secure site in Oakland, California. As a result, at 
least three copies of the data are maintained, with additional redundancies. 

' Our remote diagnostics function is constantly watching for indicators of problems 
with the system. Elements monitored include the UPS (uninterruptible power source) 
atthe facility, call traffic, short or incomplete calls, upload/download volumes, and 
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amount of call traffic vs. capability. The following graphs illustrate some of the 
remote diagnostic capabilities. 

CRtfNS/C~t!Center ~ 

Call Center 

a> Q 
SlP~~~~1 

-~ -8 
SIPSfrvtr"2 DiaiPI~~z 

01-: CJo: 

, . . 
aintel...UZ: CPU usw ti~~e (""'f1) [""'f) hun:0.66 J~aX:42.24 last:8.081 

Monitoring of the Call Processor 

Additionally, our remote diagnostics emails our technical staff with critical data at 
frequent scheduled intervals throughout the day. These emails alert our technical 
staff to any developing problems with the equipment. 

Since we are in constant contact with the on-site and off-site equipment, we will 
know immediately if the system goes down or if a problem develops. Most problems 
can be fixed remotely without the need to send someone to the facility. Even if the 
problem is with on-site equipment, it can often be fixed remotely over the Internet 
connection. If the Internet connection goes down, we can contact the UPS unit over 
a telephone line, check the ports, and reboot either a single port or the entire on-site 
system using the telephone connection. Through our remote connection, we can 
trace the route to see where the path of connectivity has failed. We can also 
remotely change the configuration of the ATA or Router installed at the facility. 

f. Multi-level password security for system access. 

A-34 

•!• Agree. 

Access to the system is protected by multi-level password, based on security level of 
the user. Users will have full access to all system features for which they are 
authorized, including reports and call recordings. No special software is required. 

To log in to the system from any location, users go to the secure Internet site and 
type in their username and password. Please refer to the following Login screen. 
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~ 
Y. - ~~G<.@ LL_ ___ ~--(4.:!1] 

Please login 

Login: 

lannhall 
Password: 

I······· 
rLo-w;;-;JI 

Login Screen 

Each user will be assigned privileges that will allow him/her to perform some 
functions' but not others. For example, investigators may be authorized to listen to 
call recordings and burn the recordings to CD, but not change any settings for the 
phones or inmate information. Administrators may be assigned broader privileges, to 
not only access information but also to change settings. For additional security, 
users may be given an expiration date if desired, so that they can only access the 
system for a limited period of time. This feature is useful if the County grants 
temporary access to an outside agency. 

New User 
Identity 

Display Name 

Login 

Password 

Confirm 
Password 

Group lr.:-[fa~cll:::-ity-w--.1-::-:-de;-] -.=!'· 

Expiration .-----lliilll : 

Privileges - ------ --

can Monitor I Deny .=] 

can History I Deny .=] 

Inmates I Deny .=] 

Groups I Deny .=] 

Kiosks I Deny .=] 

Facility I Deny .=] 

CSRI Deny .=] 

Price Reports I Deny .=] 

---- ---- ------- --

Set Up User Privileges 

-- -- ---

Stations I Deny .=] 

Destination I Deny .=] 
Numbers 

Alarms I I Deny .=] 
Contacts 

Burn Audio I Deny .=] 

Users I Deny .=] 

Super Powers I Deny .=] 

PREA Access I Deny .=] 

Intelmate I Deny .=] 
Super 

---- ---- --- -

To assure security on the system, the system includes a User Log that records every 
user who accessed the system, the time and the date of access, and the a(;tion 
performed. If there is ever a question about who modified a control, listened to a 
call, or downloaded a call recording to CD, our programmers can review the User 
Log and provide details of every change. 

8. Installation. Maintenance & Service: 

a. The selected Vendor shall have a system implemented to begin use on June 21, 2011. 

Synergy is fully prepared to have the system implemented to begin use on June 21, 
2011. From the approval of the installation plan and schedule by the County to 
completion of installation can take less than 30 days. We often illustrate a very 
conservative installation schedule in our proposal, but in reality, once we have the T-
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1, DSL or cable line installed, we can complete the installation in a matter of days. 
The actual cutover will take less than one day. 

Synergy's inmate calling platform requires very little on-site installation prior to actual 
cutover. Most of the work for the transition will take place off-site. Consequently, the 
on-site installation can be accomplished very rapidly and with minimal disruption to 
the facility. 

Please refer to Attachment 5 for a preliminary Installation Plan and Schedule that 
illustrates an implementation start date of May 27, 2011 and a Go Live (cutover) 
date of June 20, 2011. 

b. The Vendor shall provide all necessary labor, parts, materials and transportation to 
maintain all inmate telephones in good working order throughout the life of the contract. 

•!• Agree. 

Synergy's proposal is for a turnkey inmate telephone system, including all labor, 
parts, materials, and transportation to maintain the system in good working order for 
the life of the contract. 

c. The Vendor shall provide on-site service within four (4) hours of reporting an incident for 
major outages/issues during normal business hours and on-site service within two (2) 
business days for non-critical issues. Remote monitoring and diagnostic services should 
be available to the County 24/7/365. 

•!• Agree. 

Synergy will provide on-site service within 4 hours of reporting an incident for major 
outages and 24 hours for non-critical issues. Synergy has an employee located in 
Omaha, within a 1 0-minute drive from the jail. Mr. Chad Strong will be able to 
respond promptly to any service calls to the jail. · 

Our remote monitoring and diagnostics operates 24/7/365 and alerts our technical 
staff if a problem is detected. Often we can fix the problem before the County is 
even aware of it and it becomes an issue for you. 

Should a problem be reported by the County or our remote diagnostics, our first task 
will be to determine if it can be fixed remotely or if we have to send a technician to 
the facility. In many cases, we can fix the problem remotely, which is easier for the 
facility. 

Please refer to Attachment 4 for our Service and Maintenance Plan. 

d. An inventory of spare equipment should be kept onsite to ensure prompt repairs. 
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•!• Agree. 

Synergy will keep an inventory of spare equipment at the Jail in a location 
designated by the County. 
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e. Vendor shall provide a toll free number for County personnel to reach Customer Service 
24/7/365. This must be a staffed line with a live person answering the phone. 

Synergy maintains a toll-free Hot Line that the facility may call for repairs or 
administrative assistance 24 hours a day, 7 days a week, 365 days a year. This 
number is always live-answered. The number provided to the County is 
designated specifically for facility staff use, and moves the caller immediately to the 
front of the queue. Our Customer Service representatives usually answers this 
number within one or two rings. Please call our Customer Service hot line to verify 
the response time and that our Customer Service representatives are polite, 
respectful, and well-trained. 

Facility Staff number 800-205-551 0 

f. Vendor must provide on site training to the County regarding the software and various 
features and functionality prior to the Go-Live date. 

•!• Agree. 

Synergy will ensure that all County personnel who will use the system are fully 
trained upon system turnup. Training will be conducted on site, and according to a 
schedule that is agreed with the County. In our preliminary Installation Plan and 
Schedule (Attachment 5), we have planned for training of facility staff prior to the Go­
Live date. 

Additionally, Synergy will provide on-going system training as needed to ensure that 
new personnel receive adequate training and to provide other personnel with 
refresher training. 

g. Any personnel who enters the Law Enforcement Center (including subcontractor 
personnel) must have security clearance by the Sheriff's Office. Clearance will take 
approximately three (3) days to complete. Sarpy County reserves the right to restrict 
access to any employee. 

•!• Agree. 

Synergy will provide the Sheriff's Office with the necessary information to obtain a 
security clearance for our employees and any subcontractors prior to them entering 
the Law Enforcement Center. As a company in the inmate telephone business, 
Synergy and our employees are accustomed to the security requirements of 
correctional facilities and we are prepared to cooperate so as to keep the facility 
secure. 

h. Vendor is responsible for clean up and removal of all debris and packaging material 
resulting from work. Upon completion of installation, the premises shall be left in order 
and ready for immediate use . 

•!• Agree. 
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Synergy will clean up and remove all debris and packaging material resulting from 
our work. Upon completion of installation, the premises will be in order and ready for 
use. 

i. Vendor shall restore to original condition, at their own expense, any damage to County 
property caused by maintenance or installation. 

Synergy will restore to original condition, at our expense, any damage to County 
property caused by maintenance or installation of the proposed system. Synergy 
does not anticipate any damage. 

9. Contract Coordination: 

a. Vendor shall coordinate with the current system Vendor prior to the effective date of the 
contract to assure no interruption of the telephone service. 

Synergy will coordinate the transition of service with the current Vendor to assure no 
interruption of telephone service. 

b. The successful Vendor will be bound to release all pertinent information to a new 
provider should the next proposal request process select a new provider. 

Upon expiration of the contract, if a new provider is selected, Synergy will cooperate 
in the transition to the new system, including releasing of any pertinent information. 
Normally such information would include inmate accounts, attorney lists, and block 
lists. 

c. Vendor shall retain and make available to the County all phone call recordings and 
records for two (2) years after the end of the contract. 
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Synergy agrees to retain and make available to the County all phone call recordings 
and records for two years after the end of the contract. 

Synergy Telecom Service Company, Inc. 

• 

• 

• 



Inmate Phone System 
Sarpy County Law Enforcement Center 

• 10. Proposal Format: 

• 

• 

a. Comp·any Information 

Vendor will provide the following company information on the bid form: 

1 . Years in business; 

2. Number of employees; and, 

3. Total sales for last three (3) years. 

Synergy has provided the above information as requested on the bid form. Please 
refer to Attachment 1 for a Company Overview. 

Synergy has been in business for 16 years, since 1995. 

Synergy currently has 14 full time employees. 

Synergy's total sales (gross revenues) for the last 3 years are as follows: 

b. References 

$10 million in 2008 
$12 million in 2009 
$16.8 million in 2010 

Each Vendor must include with its proposal a list of no less than three (3) current 
references that have purchased the same specified product or service within the last two 
(2) years. The list must include the name of the company, and the name, phone number 
and email of a contact person for each company. 

Synergy has provided 3 references of agencies that are currently utilizing the same 
inmate telephone system that we have proposed for Sarpy County. Please refer to 
Attachment 2 for these three references as well as additional references, a brief 
description of each project, and letters of recommendation. 

c. Equipment Samples 

As specified within section 2d of this document. 

Per Addendum #1, Response to Question #18, vendors are not required to send a 
sample phone with the Bid Form. Synergy will be pleased to provide a sample 
phone upon request during the evaluation process. 
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d. Transition/Implementation Plan 

To include, but not be limited to, delivery of equipment to site, site preparation, site 
inspection, cabling installation, equipment installation, software installation, system 
testing, training, cut over, acceptance testings, and go-live date. 

Please refer to Attachment 5 for a preliminary Installation Plan and Schedule. We 
have based this installation schedule on a contract signing date of May 27, 2011 
and a Go Live (cutover) date of June 20, 2011. We have planned two phases­
first, the installation and cutover of the inmate telephones; second, the installation 
and cutover of the visitation phones. The exact dates of cutover will be determined 
by mutual agreement of the County and Synergy. 

e. Communication 

Sample documents such as customer service work orders along with sample reports and 
billing statements. 

Please refer to Attachment 7 for sample system reports and Attachment 6 for sample 
commission summary statements. 

Service tickets can be viewed by authorized personnel directly on the system. 
Please refer to the following sample screen. 

/- .......... 
I Call Rules II Prepaid II Prepaid Rates II Prepaid Search II Local Call Area II Audit 1'\:serVice-ffCi<eE'UI Public Tickets I 

····---7 
Search TicketsLAdd callback I Add Dispatch Ticket Ticket Reports -

[ ~ [Aging T ReQ ID T Status 1 Due I Techniaan I ~~~~ I Facility I Issue I g~~~ed I Closed By 

2010-07- 30:36 5430525 active 
10 10:00 

2010-07- 80:59 5350255 closed 03 10:00 

2010-06- 73:26 5297095 closed 
28 10:00 

2010-06- 102:59 5218775 closed 
21 10:00 

2010-06- 81:07 5153275 dosed 15 10:00 

2010-06- 53:08 5084065 dosed 
09 10:00 

2010-06- 4:46 5049585 closed 
06 14:2.6 

2010-07- Montez Victoria 
12 12:00 Emilio County 

2010-07- Montez Victoria 
06 17:00 Emilio County 

2010-07- Montez Victorill 
0115:00 Emilio County 

2010-06- Montez Victoria 
25 15:00 Emilio County 

2010-06- Montez V•ctoria 
18 17:00 Emilio County 

2010-06- Montez Victoria 
1117:00 Emilio County 

2010-06- Montez Vtctorill 
06 17:00 Emilio County 

Service Tickets for a Facility 

Collect 

Collect 

Collect 

Collect 

Collect 

Collect 

Not taking 
bills 

2010-07-
06 18:59 

2010-07-
0111:26 

2010-06-
25 16:59 

2010-06-
18 19:07 

2010-06-
11 15:08 

2010-06-
06 19:12 

boilie@intelmotl ~ 
. I I 

ana~tnte mate.L 

norma~intelml 

bailie@intelmat 

cindy~intelmat 

norma@intelml 

f. Training 

Sample training schedule 
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Synergy will ensure that all County personnel who will use the system are fully 
trained upon system turnup. Training will be conducted on site, and according to a 
schedule that is agreed with the County. 

The training will cover all principal functions of the inmate telephone system as well 
as any special features that the County is interested in. A sample course may be as 
follows: 

Training Course 
Introduction Introduction to the system features 

Security features 

Calling methods and payment options 

Login Logging on and off the system 

Setting up users with roles and privileges 

Administrative Tasks Turning system on and off 

Blocking and unblocking numbers 

Setting numbers as "do not record" or ''free" . 
Setting calling limits and other call controls 

Setting controls on destination numbers 

Inmate Accounts Creating an inmate account 

Recording and checking the inmate's recorded name 

Setting controls on an inmate's calling 

Suspending an inmate 

Auditing an inmate's prepaid account transactions 

Inmate voicemail 

Call Recordings Monitoring live calls 

Searching for and monitoring completed calls 

Download call recordings to CD or DVD 

Investigative Tasks Setting alarms 

Reverse lookup 

Identifying three-way call attempts 

Reporting Searches on the Call Detail Record 

Reports 

Sort, print, or export reports 

Kiosk Overview of kiosk functions 

~dding money to inmate telephone accounts 

Adding money to inmate trust or commissary accounts 

Other kiosk functions 

Synergy Telecom Service Company, Inc. A-41 



Inmate Phone System 
Sarpy County Law Enforcement Center 

Getting Help 

Training Course 
Options to get help with reports or using the system 

Reporting problems with the system 

Requesting adds, moves, and changes 

Our system is designed to be user friendly and you will be pleased with how easily 
you are able to find what you want after a short introduction. The website is 
navigated by tabs, and most functions are accessed by a click of the mouse or 
through a drop-down menu. If you have questions, you may call us at any time using 
our toll-free number. 

System training takes approximately 3 hours. 

g. Brochures 

A-42 

Describing phone system and equipment features 

Please refer to Attachment 9 for a summary of the features of our proposed inmate 
telephone system. We have also described additional features that we believe will 
be of interest to the County. 

Please refer to Attachment 1 0 for brochures describing the proposed inmate 
telephone system. 
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EXCEPTIONS/CLARIFICATIONS/COMMENTS 

•:• Synergy takes no exceptions to the terms and conditions and provisions of the 
Request For Proposals. We are fully prepared to provide inmate telephone services in 
full compliance with the requirements herein . 
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COMPANY NAME: SYNERGY TELECOM SERVICE COMPANY, INC. 

1. 

Description 

Sarpy County, Nebraska 
Inmate Phone System 

Bid Form 

Single, firm, fixed rate offered to pay Sarpy County under the 
requirements, conditions, specifications and other provisions of this RFP 

Commission %, based on gross revenue, for Sarpy 57.1% 
C01mtv 

2. Guaranteed monthly minimum commission which 
the proposer agrees to pay Sarpy County under the $7,000 per month 
requirements, conditions, specifications, and other 
provisions of this RFP. 

*Prices are to be F.O.B.- 1208 Golden Gate Drive, Papillion, NE 68046 

Company Information: 

Years in business: 16 years (since 1995) 

# of employees 14 

Total sales last 3 years $10 million in 2008 
$12 million in 2009 
$16.8 million in 2010 

References: 

Company Name: Victoria County Jail 
Address: 101 N. Bridge, Victoria. Texas 77901 
Contact Name: Capt. Darla Canfield Phone Number: (361) 574-8079 
Fax Number: (361) 57 4-8019 Date of Purchase: December 10, 2008 
Email: dcanfield @vctx.org 

Scope of Work: Turnkey inmate telephone services (241 inmate phones + 48 visitation 
phones) utilizing the same inmate telephone platform as proposed for Sarpy 
County. Services include voicemail from the public to inmates. We have 2 
payment kiosks at this facility that are in constant use. 

• Please see the letter of recommendation by Sheriff T. Michael O'Connor in Attachment 2. 
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Inmate Phone System 
Sarpy Comity Law Enforcement Center 

Company Name: 
Address: 
Contact Name: 
Fax Number: 
Email: 

Aransas County Jail 
301 N. Live Oak, Rockport, Texas 78383 

Lt. David Klanica Phone Number: (361) 790-0108 
Date of Purchase: January 2, 2009 

dklanica@ aransascounty.org 

Please see the letter of recommendation by Lt. Klanica, Jail Administrator of Aransas County, 
within Attachment 2. 

Company Name: Medina County Jail 
Address: 801 Avenue Y, Hondo, Texas 78861 
Contact Name: Jail Admin. Jan Quintana Phone Number: (830) 741-6158 
Fax Number: (830) 741-6156 Date of Purchase: ---'A:....:.p=r=il-=2=0=08=------
Email: jailadmin@ medinacountytexas.org 

Please see the letter of recommendation by Jan Quintana, the Jail Administrator of Medina 
County, in Attachment 2. 

I certify that this bid is submitted in accordance with the specifications issued by Sarpy 
County. 

I acknowledge receipt of the following addenda (if applicable}: 

Addendum #1 
Addendum #2 

Synergy Telecom Service Company, Inc. 
Company Name 

12126 El Sendero St. 
Address 

San Antonio, TX 78233 
City, State & Zip 

John H. Crawford, President 
Company Representative (Please print) 

800-582-6182 
Telephone Number 

210-599-7913 
Fax Number 

john@ synergyinmatephones.com 
E-Mail Address 

*NOTE: Sarpy County is tax exempt and will provide the proper form upon request. 
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EXHIBIT "A" 
AGREEMENT 

Inmate Phone System 
Sarpy County Law Enforcement Center 

This Agreement is entered into by and between the County of Sarpy, in the State of 
Nebraska, a body politic and corporate, and hereinafter "County", and Synergy Telecom Service 
Company. Inc., hereinafter "Vendor''. 

WHEREAS, County is desirous of contracting for Inmate Phone System for the Sarpy 
County Law Enforcement Center; and, 

WHEREAS, the Vendor has been awarded this Agreement as a result of the bid made 
by Vendor in response to the Specifications and Request for Proposals prepared by County; 

NOW, THEREFORE, for and in consideration of the declarations and mutual promises 
and covenants contained herein, the County and Vendor agree as follows: 

DUTIES OF VENDOR: 

A. Services to be rendered by Vendor under this Agreement shall be all those 
services necessary and proper for the installation and materials for Inmate Phone 
System in conformity with each and every term, condition, specification, and 
requirement of the Bid Specifications and the Bid submitted by the Vendor. 

B . All provisions of each document and item referred to in Paragraph A above shall 
be strictly complied with the same as if rewritten herein, and in the event of 
conflict among the provisions of said documents, the provisions most favorable to 
the County shall govern. 

C. Prior to the commencement of any work, Vendor will place on file with the Sarpy 
County Clerk, the required certificates of insurance, if applicable. 

D. The Vendor agrees to comply with the residency verification requirements of 
Neb. Rev. Stat. §4-108 through §4-114. The Vendor is required and hereby 
agrees to use a federal immigration verification system to determine the work 
eligibility status of new employees physically performing services within the State 
of Nebraska. A federal immigration verification system means the electronic 
verification of the work authorization program authorized by the Illegal 
Immigration Reform and immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, 
known as the E-Verify Program, or an equivalent federal program designated by 
the United States Department of Homeland Security or other federal agency 
authorized to verify the work eligibility status of a newly hired employee. 

If the Vendor is an individual or sole proprietorship, the following applies: 

1. The Vendor must complete the United States Citizenship Attestation 
Form, available on the Department of Administrative Services website at 
www.das.state.ne.us . 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

2. If the Vendor indicates on such attestation form that he or she is a 
qualified alien, the Vendor agrees to provide the U.S. Citizenship and 
Immigration Services documentation required to verify the Vendor's lawful 
presence in the United States using the Systematic Alien Verification for 
Entitlements (SAVE) Program. 

3. The Vendor understands and agrees that lawful presence in the United 
States is required and the Vendor may be disqualified or the contract 
terminated if such lawful presence cannot be verified as required by Neb. 
Rev. Stat. Sect. 4-108. 

E. Vendor will submit payments to County for work completed based on the 
amounts specified in Vendor's bid. Such payments shall be submitted to: 

F. 

Sarpy County Treasurer's Office 
Attn: Brian Hanson 
1210 Golden Gate Drive 
Papillion, NE 68046 

The County and Vendor hereto specifically acknowledge, stipulate and agree that 
each and every term of the Bid Specifications and the Vendor's bid constitutes an 
essential term of this Agreement, and that, therefore, any violation of any term, 
condition, provision, or requirement constitutes a material breach hereunder, for 
which County shall have every right under the law to terminate this Agreement, 
and obtain any and all relief necessary. 

II. DUTIES OF COUNTY: 

In return for full, faithful and diligent rendering of services set forth above, County agrees 
to pay to Vendor the amount specified in Vendor's bid upon submission of the required 
invoice and satisfactory completion of all required work. 

Ill. BREACH: 

D-2 

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of 
this agreement, the County shall notify Ven9or in writing that such an action has 
occurred. If satisfactory provision does not occur within ten (1 0) days from such written 
notice, the County may, at its option, terminate this agreement and obtain an alternate 
provider to provide all required materials. This provision shall not preclude the pursuit of 
other remedies for breach of contract as allowed by law. 

SAVINGS CLAUSE: 

This Agreement shall be interpreted, construed and enforced under the laws of the State 
of Nebraska. It is understood and agreed by the County and Vendor_hereto that if any 
part, term, condition, or provision of this Agreement is held to be illegal or in conflict with 
any law of the State of Nebraska or of the United States, the validity of the remaining 
parts, terms, conditions, or provisions shall not be affected, and the rights and 
obligations of the County and Vendor shall be construed and enforced as if the 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

Agreement did not contain the particular part, term, condition, or provision held to be 
invalid. 

SCOPE OF AGREEMENT 

This Agreement, along with the Bid Specifications, and Bid by Vendor contains the entire 
Agreement between the County and Vendor, and there are no other written or oral 
promises, contracts or warrants which may affect it. This Agreement cannot be amended 
except by written agreement of both the County and Vendor. Notice to the County and 
Vendor shall be given in writing to the agents for each party named below: 

County: 

Vendor: 

Ms. Debra Houghtaling 
Clerk of Sarpy County 
121 0 Golden Gate Drive 
Papillion, NE 68046 

Mr. John H. Crawford 
Synergy Telecom Service Company, Inc. 
12126 El Sendero St. 
San Antonio, TX 78233 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

IN WITNESS WHEREOF, we the contracting parties, by our respective and duly authorized 
agents, hereto affix our signatures and seals in duplicate this __ day of , 2011. 

(Seal) 

ATTEST: 

Sarpy County Clerk 

Approved as to form and content: 

Deputy County Attorney 

Attest: 

Witness 

D-4 

COUNTY OF SARPY, NEBRASKA, 
A body Politic and Corporate 

Chairperson 
Sarpy County Board of Commissioners 

Vendor:-----------..,....--

By: John H. Crawford 

Title: President 

Synergy Telecom Service Company, Inc. 

• 

• 

• 



• 
Clarification # 1: 

Clarification #2: 

Clarification #3: 

Question # 1: 

• 
Response: 

Question #2: 

Response: 

Question #3: 

Response: 

Question #4: 

Response: 

Question #5: 

• Response: 

Addendum#l 

Inmate Phone System 
for the 

Sarpy County Law Enforcement Center 

Vendors must use the Bid Form to submit their proposal. If the Bid Form 
is not used, proposals will be deemed unresponsive. 

Along with the Bid Form and proposal for the Inmate Phone System, 
Vendors are requested to submit a proposal for providing visitation phones 
that are tied into the Inmate Phone System. These phones are to be 
recorded and records maintained under the same requirements as the 
Inmate Phone System. Sarpy County currently has ten (10) visitation 
phones. These phones can be handset/cord phones. 

Bids will be due at 2:00p.m., Thursday, April28, 2011. 

Please provide a report of completed and revenue producing calls 
including collect, prepaid, debit, and free for the last 12 months. They 
need to be broken out to include the number of calls and total call-duration 
in min~tes for each of the following: local, intralata, interlata in state, 
interstate, international. 

Attached chart provides information for our current contract. 

What is your current commission rate for collect, prepaid collect, and 
phone card for local, intralata, interlata, interstate, and international. 

Refer to attached chart. 

Who is your current provider? 

Securus Technologies, Inc. 

Can the guaranteed commission be based on the average daily population 
of the jail for the specific month of the guarantee? 

No. 

What are your current call rates for collect, prepaid collect, and prepaid 
phone card and/or debit call? 

Refer to attached chart. 



Question #6: 

Response: 

Question #7: 

Response: 

Question #8: 

Response: 

Question #9: 

Response: 

Question #10: 

Response: 

Question # 11: 

Response: 

Question # 12: 

Response: 

Question # 13: 

Response: 

Question #14: 

Response: 

Is your current system web based? 

Yes. 

Do you have visitation phones? 

Yes. Currently the visitation phones are a standalone system and not tied 
to the inmate phone system. Please refer to Clarification #2 for further 
guidance. 

If you have visitation phones, would you like them to be monitored and 
recorded with PIN's required for a visitation to be initiated? 

If the alternative bid is accepted for visitation phones, the County would 
desire the phones be monitored through a PIN system. 

Are you using video visitation? 

No. 

What were your total commissions received by the County in the last 12 
months? 

See attached chart. 

For total call volume in 2010, define the total number of completed 
minutes for collect, debit and prepaid. 

See attached chart. 

What was the average monthly commission amount for 201 0? 

See attached chart. 

Does the County have all hands free phones? 

Yes, with the exception of the visitation room. 

Will you accept standard inmate phones with a handset instead of what is 
required under technical specs 2b which are the cordless with mouthpiece 
contained in the wall unit? 

No. 

• 

• 

• 
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Question # 15: 

Response: 

Question #16: 

Response: 

Question #17: 

Response: 

• Question #18: 

Response: 

Question #19: 

Response: 

Question #20: 

Response: 

Question #21 : 

Response: 

Question #22: 

• Response: 

Item 10 Proposal Format Letter c, you remind the bidders of item 2d under 
technical specs. The phones we wish to prose are wall mounted flush with 
security screws and not a "key". Is it safe to assume that we would ship a 
phone and a security screw driver for your sample? 

Please refer to Question 18. 

Is there any early release program that may affect the ADP? 

The County does have a pre-trial release program; however it does not 
affect the ADP since we are typically over capacity. 

Are there any booking phones that are set for free calling? 

Yes, we have one independent land-line phone. Inmates are allowed to 
use this phone immediately after they are booked so they can arrange for 
their bond to be posted. We also allow the trustees to use this phone . 

Are you requiring that we send an actual phone in with the response even 
if we give the specs? 

Vendors do not need to send a phone with the Bid Form. After an initial 
evaluation, Sarpy County may request certain Vendors to send a sample 

phone. This phone will be sent and returned to the Vendor without cost to 
the County. 

Are you using PIN? 

No, but a PIN feature is desired by the County. 

Who is the current commissary provider? 

DVAL Enterprises, Inc. 

Do we need to interface with commissary? 

No. 

Who is the current JMS provider? 

Intellitech Corp. 



Question #23: 

Response: 

Question #24: 

Response: 

Question #25: 

Response: 

Question #26: 

Response: 

Question #27: 

Response: 

Question #28: 

Response: 

Question #29: 

Response: 

Question #30: 

Response: 

Do we need to interface with the JMS provider? 

No. 

What is the average daily population? 

146-154. Last year was low with 146. 

What year was the jail built? 

Occupancy in July, 1989. 

Does the County want physical card or virtual? 

Virtual. 

Please provide contacts for commissary and JMS. 

N/A 

Does Sarpy County anticipate any change in provider over the next twelve 
months? 

The current contract for Inmate Phone Systems expires on June 19, 2011. 

How are monies on accounts to inmates dispensed when inmates are 
released? 

Typically by check. 

In what unit are vendors to provide their total sales for the last three (3) 
years? 

Gross sales for company. 

All other terms and conditions remain unchanged. 
Addendum must be acknowledged within the Bid Form. . 
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Call Type 

Direct Billed Collect 

Intra lata 

International 

Interstate 

Intra lata 

I ntralata/1 nterstate 

Local 

LEC Billed Collect 

Intra lata 

International 

Interstate 

Intra lata 

lntralata/lnterstate 

Local 

Prepaid Collect 

Intra lata 

International 

Interstate 

Intra lata 

Intra lata/Interstate 

Local 

Total 

9/2010-2/2011 Averages 

Inmate Phone System 

Revenue Minutes 

$22.10 112 

$0.00 0 
$0.00 0 
$0.00 0 
$1.60 1 
$0.00 0 

$20.50 111 
$3,276.48 16,670 

$273.41 456 
$0.00 0 

$710.42 539 
$40.26 27 
$13.89 23 

$2,238.50 15,625 
$2,649.17 17,858 

$70.52 110 
$0.00 0 

$516.92 406 
$0.00 0 

$13.48 23 
$2,048.25 17,319 

$5,947.75 34,640 

*Guaranteed Annual Commission: $65,000 

Calls Commission 

14 $11.56 

0 $0.00 
0 $0.00 
0 $0.00 
1 $0.69 
0 $0.00 

13 $10.87 
1,607 $1,736.53 

48 $144.91 
0 $0.00 

58 $376.52 
6 $21.34 
3 $7.36 

1,492 $1,186.40 
1,422 $1,404.05 

13 $37.37 
0 $0.00 

40 $273.97 
0 $0.00 
3 $7.14 

1,366 $1,085.57 
3,043 $3,152.14 



Call Type 

Direct Billed Collect 

Intra lata 

International 

Interstate 

Intra lata 

Intra lata/Interstate 

Local 

LEC Billed Collect 

Intra lata 

International 

Interstate 

Intra lata 

Intra lata/Interstate 

Local 

Prepaid Collect 

Intra lata 

International 

Interstate 

Intra lata 

Intra lata/Interstate 

Local 

Total 

Inmate Phone System 

2009 Month Averages 

Revenue Minutes 

$64.81 531 

$2.85 3 

$0.00 0 

$0.96 0 

$0.00 0 

$0.00 0 

$61.00 528 

$5,427.15 25,735 

$182.46 223 

$0.00 0 

$1,524.86 1,126 

$63.87 107 

$64.58 114 

$3,591.38 24,165 

$3,376.53 19,962 

$102.95 228 

$0.00 0 

$911.67 882 

$21.00 28 

$5.14 11 

$2,335.77 18,813 

$8,868.49 46,228 

*Guaranteed Annual Commission: $65,000 

P:\lnmate Pay Phone\2011 \Addendum 1 Call Breakdown.xlsx 

Calls Commission 

42 $34.40 

1 $1.57 • 0 $0.00 

0 $0.50 

0 $0.00 

0 $0.00 

41 $32.33 

2,583 $2,862.04 

34 $82.37 

0 $0.00 

132 $808.17 

11 $33.85 
12 $34.23 

2,394 $1,903.42 
1,648 $1,814.60 

16 $66.47 

0 $0.00 

70 $497.97 

4 $9.47 

1 $2.73 

1,557 $1,237.96 

4,273 $4,711.04 • 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

VISITATION PHONES PROPOSAL 

Synergy's offer included tying the visitation phones into the inmate phone system in order to 
provide full recording and monitoring of visitation phones as well as identification of inmates in 
visitation by PINs. This offer includes the existing 10 visitation booths (20 phones). 

When the visitation phones are tied into the inmate phone system, the visitation phone is treated 
just like another inmate telephone station. Visitation recordings may be searched the same way 
as any other inmate phone by clicking on the Station tab and requesting the list of calls made 
from that phone. Visitation calls can be monitored live and other call controls are available. 

In order to allow for PIN identification of the inmate on the visitation call, Synergy will replace the 
existing visitation phones with visitation phones with a keypad on the inmate side so that the 
inmate will need to punch in his/her PIN prior to connecting with the visitor. 

Please refer to Attachment 5 for the time to transition the visitation phones on our preliminary 
installation 'plan and schedule . 
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Question # 1 : 

Response: 

Question #2: 

Response: 

Question #3: 

Response: 

• 

• 

Addendum #2 

Inmate Phone System 
for the 

Sarpy County Law Enforcement Center 

The Prepaid Phone Card or Debit Card revenue and call quantities and 
minute information was not included in the monthly averages. 

The monthly average information included in Addendum #1 states all 
information provided to Sarpy from the current Vendor. 

What are the current call rates for all types of calls? 

Vendors are to identify their call rates within their proposals. The rate 
charged shall not exceed the current rate tariffed by the FCC or State of 
Nebraska for a fully automated or inmate tariffed call. 

Can you verify that the averages listed in Addendum # 1 are accurate? 

The information provided in Addendum #1 is accurate. 

All other terms and conditions remain unchanged. 
Addendum must be acknowledged within the Bid Form . 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

PROPOSED CALL RATES 

Synergy proposes the following rates for calls from the inmate telephones at the Sarpy County 
Law Enforcement Center. 

Prepaid Calls 
Connect Fee Per Minute 

Local $1.35 --
Long Distance $1.00 $0.30 

Collect Calls 
Connect Fee Per Minute 

Local $1.85 --
Long Distance $1.50 $0.30 

Notes: 

The above rates do not include government-mandated taxes and fees. 

Local calls are a flat rate single charge for a 15-minute call. 

Billing for the call begins when the parties are connected (not before). Per minute charges are 
rounded up to the next full minute . 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

COMPANY OVERVIEW 

Synergy Telecom Service Company, Inc. is a . 
privately-held S Corporation, owned by Charles 
A. Slaughter, Ill and John H. Crawford, and 
based in San Antonio, Texas. 

Synergy has been providing telephone services 
to correctional facilities for over 15 years, since 
1995. Synergy Telecom Service Company, Inc. 
was organized and chartered as a Subchapter S Texas corporation, effective December 13, 
2001. A previous company, Call On Us Telecom, Inc. operated primarily as a payphone 
.company with some inmate business from March of 1995 until formation of the new entity, 
Synergy, in order to concentrate on governmental and private inmate solutions. 

Synergy takes the position that the product we provide to our customers is service and that the 
technology-the inmate calling platform and associated systems-exists to support that core 

' mission. Our goal is to provide a smooth-running inmate telephone system that supports the 
investigators and facility staff, rather than adding to their workload. {Please call our references 
and ask them what level of service we have provided to them.) 

Synergy can provide a .level of service to agencies with unique requirements that a larger 
company cannot, simply because we do not have the bureaucracy of a large company. We also 
do not have thousands of clients. Each account is important to us and will receive personal 
attention. This is one of the advantages that the County will receive by contracting with a 
flexible, privately-owned company. 

The company owners are directly involved in all stages of installation, training, managing each 
account and ensuring that our clients are well served. Most calls to our office or Hot Line are 
fielded on the first ring. We answer our phones personally, without any automated voice 
prompts to go through. Service calls are usually resolved within a few hours-often within 
minutes! The owners are almost always available in the office or by cell phone 24/7 to deal with 
any issues that require extra attention. 

Synergy operates phones at county jails, private jail facilities, and correctional and detention 
centers of various sizes. Clients include the City of San Antonio, and several Texas counties. 
Synergy recently installed inmate telephone services in the Alberta Correctional and Remand 
Centres for the Alberta Solicitor General and Public Security (8 networked facilities) and inmate 
telephone services for the department of Corrections, Public Safety and Policing for the 
Province of Saskatchewan (4 networked facilities). Both of these projects had unique 
circumstances. Prior to Synergy, Alberta had only a rudimentary inmate telephone system with 
no recording. Saskatchewan had no inmate telephone system at all. As a result, not only was 
there considerable hardware and wiring required at the Saskatchewan facilities, but the 
Province needed to establish new policies and procedures to address the new abilities of the 
inmate phone system. 

Synergy also installs, manages, and services smart payphones in numerous locations 
throughout the country. Synergy provides public payphones in addition to inmate telephones to 
the City of San Antonio, the State of Delaware and GEO Group, among others. 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

REFERENCES 

Victoria County ,[ail 

Address: 101 N. Bridge, Victoria, Texas 77901 

Contact Person: 
Telephone: 
Fax: 
Email: 

Capt. Darla Canfield 
(361) 574-8079 
(361) 574-8019 
dcanfield @vctx.org 

Contact Person: Sheriff T. Michael O'Connor 
Telephone: (361) 575-0651 
Fax: {361) 574-8019 

Dates of Service: Installed December 10, 2008 

Scope of Work: Turnkey inmate telephone services {241 inmate phones+ 48 visitation 
phones) utilizing the same inmate telephone platform as proposed for Sarpy 
County. Services include voicemail from the public to inmates. We have 2 
payment kiosks at this facility that are in constant use. 

Please see the letter of recommendation by Sheriff T. Michael O'Connor within this section . 

Aransas County ,[ail 

Address: 

Contact Person: 
Cell Phone: 
Telephone: 
Email: 

301 N. Live Oak, Rockport, Texas 78383 

Lt. David Klanica 
(361) 790-6934 
(361) 790-0108 
dklanica@ aransascounty.org 

Dates of Service: Installed January 2, 2009 

Scope of Work: Turnkey inmate telephone services {48 inmate telephones+ 16 visitation 
phones) with visitation phones and utilizing the same inmate telephone 
platform as proposed for Sarpy County. 

Please see the letter of recommendation by Lt. Klanica, Jail Administrator of Aransas County, 
within this section . 
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City o(San Antonio 

Address: 100 Military Plaza, 2nd Floor, City Hall, San Antonio, Texas 78205 

Contact Person:· City Attorney Fred Garcia 
Telephone: (21 0) 207-7711 

Contact Person: 
Telephone: 
Fax: 
Email: 

City Marshall Rumaldo Abonce 
(21 0) 207-7553 
(21 0) 207-4258 
rumaldoa@ sanantonio.gov 

Dates of Service: Installed November 13, 2008 (current customer) 

Scope of Work: Turnkey inmate telephone services (50 inmate telephones) utilizing the same 
inmate telephone platform as proposed for Sarpy County. The City was very 
pleased with the "one minute conversion" of telephone services that we were 
able to provide. This jail processes 200 new inmates per day. 

Medina County .Tail 

Address: 

Contact Person: 
Telephone: 
Fax: 
Email: 

Contact Person: 
Telephone: 
Fax: 
Email: 

801 Avenue Y, Hondo, Texas 78861 

Jail Administrator Jan Quintana 
(830) 741-6158 
(830) 741-6156 
jailadmin@ medinacountytexas.org 

Sheriff Randy Brown 
(830) 741-6050 
(830) 741-6156 
sheriff@ medinacountytexas.org 

Dates of Service: Customer since April 2008; current system installed August 14, 2008 

Scope of Work: Turnkey inmate telephone services (28 inmate telephones+ 20 visitation 
phones) utilizing the same inmate telephone platform as proposed for Sarpy 
County. This facility has a kiosk in the lobby to take payments into inmate 
accounts. 

Please see the letter of recommendation by Jan Quintana, the Jail Administrator of Medina 
County, within this section. 

2-2 Synergy Telecom Service Company, Inc. 
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• Austin County Jail 

• 

• 

Address: 

Contact Person: 
Telephone: 
Fax: 
Email: 

Contact Person: 
Telephone: 
Fax: 
Email: 

417 N. Chesley St., Bellville, Texas 77418 

Jail Business Administrator George Burnett 
(979) 865-5321 
(979) 865-0820 
acso162@ austincountyso.org 

Judge Carolyn Bilski 
(979) 865-5911 , ext. 224 
(979) 865-8786 
CBilski@ AustinCounty.com 

Dates of Service: 2002 to present 

, Scope of Work: We provide a full turnkey inmate platform, including recording and monitoring 
and prepaid calling options, to Austin County Jail. We recently changed the 
calling platform to the one we are proposing for Sarpy County. 

Fayette County Jail 

Address: 

Contact Person: 
Telephone: 
Fax: 
Email: 

1646 North Jefferson, La Grange, Texas 78945 

Edward Sawyer 
(979) 968-3757 
(979) 968-5080 
edward.sawyer@co.fayette.tx.us 

Dates of Service: Customer since April 2008 (current customer); current system installed 
August 13, 2008 

Scope of Work: Turnkey inmate telephone services (20 inmate telephones) utilizing the same 
inmate telephone platform that we have proposed for Sarpy County. 

Please see the letter of recommendation by Chief Deputy Mitch Netterville, formerly the Jail 
Administrator of Fayette County, within this section . 
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Bandera County .Jail 

Address: 3360 Hwy. 173 N., Bandera, Texas 78003 

Contact Person: Cary Berger, Chief Jailer 
Telephone: (830) 796-7759 ext. 265 
Email: cbb8511 @indian-creek.net 

Dates of Service: Installed May 17, 2010 

Scope of Work: Turnkey inmate telephone services (39 inmate telephones+ 22 visitation 
phones) with visitation phones and utilizing the same inmate telephone 
platform as proposed for Sarpy County. 

Province o(Alberta, Canada (Alberta Solicitor General and Public Security) 

Address: 

Contact Person: 
Telephone: 
Fax: 
Email: 

Contact Person: 
Telephone: 
Fax: 
Email: 

1Oth Floor, John E. Brownlee Building, 10365- 97 Street, Edmonton, Alberta, 
Canada T5J 3W7 

Mike Tholenaer, Executive Director, New Edmonton Remand Centre 
(780) 422-1831 
(780) 427-1903 
mike.tholenaer@ gov.ab.ca 

Bob Camarta, C.P.P., Procurement Manager 
(780) 644-2163 
(780) 427-2789 
bob.camarta @gov.ab.ca 

Contact Person: Leroy Visscher 
Telephone: (780) 643-1146 
Email: Leroy.Visscher@gov.ab.ca 

Dates of Service: Installed December 2009 

Scope of Work: Turnkey fnmate telephone services (343 inmate phones and 172 visitation 
phones, 8 facilities housing approximately 3300 inmates) utilizing the same 
inmate telephone platform as proposed for Sarpy County. Services include 
an interface with the jail management system for the automated generation of 
inmate accounts and transfer of inmates from facility to facility, voice 
verification of PINs, and kiosks in the facility lobbies that accept payments 
into telephone accounts and inmate trust accounts. Installed December 2009 
(current customer). Prior to the installation of this system, Alberta did not 
have recording capabilities on their inmate phones. They will be opening a 
new 2000-bed facility in April 2013. 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

e Province o(Saskatchewan, Canada (Ministry of Corrections, Public Safety. and Policing) 

Address: Prince Albert Correctional Center, 1700 7th Ave NE, Prince Albert, SK S6V 
6G1 

Contact Person: Allen Stubbs 
Telephone: (306) 961-1194 
Email: AI.Stubbs@gov.sk.ca 

Contact Person: Rick Davis 
Telephone: (306) 787-3640 
Email: rick.davis@gov.sk.ca 

Dates of Service: Installed June 2010 

Scope of Work: Turnkey inmate telephone services (190 inmate phones, 4 facilities housing 
approximately 1250 inmates) utilizing the same inmate telephone platform as 
proposed for Sarpy County. Services include an interface with the jail 
management system for the automated generation of inmate accounts and 
transfer of inmates from facility to facility, voice verification of PINs, voicemail 
from the public to inmates, and kiosks in the facility lobbies that accept 
payments into telephone accounts. 

Prior to the installation of this system, Saskatchewan did not have an inmate 
telephone system. We installed not only the inmate calling platform but also 
the cabling and inmate telephones. We also provided multiple training 
sessions and assisted the Province in establishing policies to correspond to 
the capabilities of the new inmate telephone system. 
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COUNTY 0 F VICTORIA 

' SHERIFF LMICHAEL c:o::oNNDR 
1 01 NORTH GLASS 5TRC:C:T ·::.: VICTORIA, TC:XAS 77901 '? PHONE:: 351 .575.0551 't': FAX: 351 .574.8019 

August 4, 2009 

To Whom It May Concern: 

Synergy Telecom Service Company initialized their inmate phone system equipment on 
December 11, 2008 at the Victoria County Sheriff's Office. The transition went very 
smoothly due to their technicians' diligent effort to accomplish this goal. 

The majority of inmate phone complaints are handled by Customer Service directly 
through the phone system Investigators have complete access to monitor, set-up alarms, 
and copy phone calls without additional assistance. Detention personnel have _capabilities 
to block phone numbers, terminate or suspend inmate phone usage, and disable inmate 
phones. 

Charles Slaughter and John Crawford have truly been exceptional in their customer 
service. So far, they have succeeded in accomplishing each request for assistance both 
with inmate issues and specific functions. · 

Please feel free to contact my office if you have any questions. 

Sincerely, 

T. MICHAEL O'CONNOR, SHERIFF 
VICTORIA COUNTY, TEXAS 

WWW. VICTORIASHERIFF. ORG 
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To: 
From: 

Aransas County Sheriff's Office 
William Mills 

Rick McLester 
Chief Deputy 

Sheriff 

WHO IT MAY CONCERN 
LT KLANICA, LT OLSON 

LT Bryant Olson 
L T David Klanica 
Jail Administrations 

April lJh 2009 

Re: Synergy Telecaminmat~:Ph9ne$s~t~.p : . 
. , •"·-'· '. 

Aransas county hnp_t¢m¢~ted· ·s~if§pgy'~ ·i~frl:~:t.i~~;n·ll~n~ services in the 
Aransas County ll~!~ltt19n Center J~i-l~tit.9a:ry :200~·-r'tfl~~n;t the beginning 
Aransas County receiv~doutst~P.<ll~W~ s~~~,~~fron(~ylre~~-f including free 

' . ' -~- ' ,.-:, ' • .,.. :•-' ,'\• <. . ' oR.• -,_ -... ' 

rolling kiosk fot.:::i,I!Jtfa:te purch~asiijg and~];fte.e syste.m.: .~u~;~omization for 
integration of Phon·~, JMS and Commiss~r& system. T6e tnmates at the 
Aransas County· D~t¢11~jon Cen~er. re~eive>~!!me'y r~~;p6~~~~S,,_to their issues 
thru the voice mati~box system. Thj~·:f~at.gf.g~fl'a.s all~-viat~'u .;. large amount 
of manpower fr·pm.· ;ttte. detentiorr :i¢ertter per~pfiti~~n fA,ny issues that 
Aransas County Detention-.Center enco'unter. ~t~:,Js:ualiy resolved within 

' .. :. .. , ·.·- .. >c·(/"'' .. ?•:.;._ .. , ' ·.-

24 hours, or less, to out, :cnm'Pl~te :~3:~~~-fa.e~ioJh: -~~ 'r~cbmmend Synergy 
Telecom Inmate Phone .servi~es to.<!(ny'ot!fe:fl?e!~ittion _Facility for their 
great service and innovative tech:JJol&g~/,~p@~o,;ach to current jail and 
detentions needs. Please feel ·free tti· ·cont~~t' iT Olson or myself if you 
would like to discuss this further. 

LT David Klanica 
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FAYETTE COUNTY SHERIFF'S OFFICE 

Deaf Mr. Crawt<.wcl: 

1646 N. JEFFERSON 
LA GRANGE, TEXAS 78945-5440 

979-968-5856 

KEITH KORENEK, SHERIFF 

02/ 1 ()/2009 

1 wanted to take a few minutes to cotnn1ent on the inmate phone system that you installed 
last August. We nrc very pleased to have the recording and monitoring on our visitation 
phones. It was very impressive to see the change out take only a few hours, including tbe 
removal of the old phones and the installation of your new visitation phones. 

Our prepaid phone card commissary sales are also working very smoothly. Our prepaid 
revenues have increased more than we. ever expected. Actual phone usage is much 
greater. We particulady like the voicemail system that advises the inmates immediately 
of calling time purchases and the number of minutes available. 

Another very impressive feature is the recording system. We arc able to quickly record 
and monitor all calls. 'fhc quality of the ret:ordings is superior to any other systems we 
have seen before. The system's investigative features arc t~xcellent as well. It is very 
impressive and helpful to" Almm" a prisoner of interest or specifk phone numbers and 
he able to listen to them as calls are made. The ability to 1-i:)!Ward a designated call to an 
investigator's cell phone to listen is very usefuL 

Once in a while we do run into an issue, but we really appreciate being able to reach you 
and your staff with one phone call to the ollice. For attcr hour's issues, it is a co'mfort to 
know that we have several \vays to get in touch with you and Customer Service as well. 
We can certainly recommend Synergy Telecom to any jail, large or small. 

Yours truly, 

·~~JPJ;ML:O 
Mitch Netterville 
.Jail Administrator 
Fayette County Sheriff's Dept. 

"Sen'ing the public with Pride, Integrity, Honesty, and Fairness" 
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ARTICLE I 

PURPOSE AND AUTHORITY 

This Memorandum of Understanding (MOU) sets forth the points of agreement between the 
Social Security Administration (SSA), the Department of Homeland Security (DHS) and Synergy 
Telecom Service Co Inc (Employer) regarding the Employer's participation in the Employment 
Eligibility Verification Program (E-Verify). E-Verify is a program in which the employment 
eligibility of all newly hired employees will be confirmed after the Employment Eligibility 
Verification Form (Form I-9) has been completed. 

Authority for the E-Verify program is found in Title IV, Subtitle A, of the Illegal Immigration 
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as 
amended (8 U.S.C. § 1324a note). 

ARTICLE II 

FUNCTIONS TO BE PERFORMED 

A. RESPONSIBILITIES OF THE SSA 

1. Upon completion of the Form I-9 by the employee and the Employer, and provided the 
Employer complies with the requirements of this MOU, SSA agrees to provide the Employer 
with available information that allows the Employer to confirm the accuracy of Social Security 
Numbers provided by all newly hired employees and the employment authorization of U.S. 
citizens. 

2. The SSA agrees to provide to the Employer appropriate assistance with operational 
problems that may arise during the Employer's participation in the E-Verify program. The SSA 
agrees to· provide the Employer with names, titles, addresses, and telephone numbers of SSA 
representatives to be contacted during theE-Verify process. 

3. The SSA agrees to safeguard the information provided by the Employer through the E­
Verify program procedures, and to limit access to such information, as is appropriate by law, to 
individuals responsible for the verification of Social Security Numbers and for evaluation of the 
E-Verify program or such other persons or entities who may be authorized by the SSA as 
governed by the Privacy Act (5 U.S.C. § 552a), the Social Security Act (42 U.S.C. 1306(a)), and 
SSA regulations (20 CFR Part 401 ). 

4. SSA agrees to establish a means of automated verification that is designed (in 
conjunction with DRS's automated system if necessary) to provide confirmation or tentative 
nonconfirmation of U.S. citizens' employment eligibility and accuracy of SSA records for both 
citizens and aliens within 3 Federal Government work days of the initial inquiry . 
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5. SSA agrees to establish a means of secondary verification (including updating SSA 
records as may be necessary) for employees who contest SSA tentative nonconfirmations that is 
designed to provide final confirmation or nonconfirmation of U.S. citizens' employment 
eligibility and accuracy of SSA records for both citizens and aliens within 10 Federal 
Government work days of the date of referral to SSA, unless SSA determines that more than 10 
days may be necessary. In such cases, SSA will provide additional verification instructions. 

B. RESPONSIBILITIES OF THE DEPARTMENT OF HOMELAND SECURITY 

1. Upon completion of the Form I-9 by the employee and the Employer and after SSA 
verifies the accuracy of SSA records for aliens through E-Verify, DRS agrees to provide the 
Employer access to selected data from DRS's database to enable the Employer to conduct: 

• Automated verification checks on newly hired alien employees by electronic means, and 
• Photo verification checks (when available) on newly hired alien employees. 

2. DRS agrees to provide to the Employer appropriate assistance with operational problems 
that may arise during the Employer's participation in the E-Verify program. DRS agrees to 
provide the Employer names, titles, addresses, and telephone numbers of DRS representatives to 
be contacted during the E-Verify process. 

3. DRS agrees to provide to the Employer a manual (the E-Verify Manual) containing 
instructions on E-Verify policies, procedures and requirements for both SSA and DRS, including 
restrictions on the use ofE-Verify .. DRS agrees to provide training materials onE-Verify. 

4. DRS agrees to provide to the Employer a notice, which indicates the Employer's 
participation in the E-Verify program. DRS also agrees to provide to the Employer anti­
discrimination notices issued by the Office of Special Counsel for Immigration-Related Unfair 
Employment Practices (OSC), Civil Rights Division, and U.S. Department of Justice. 

5. DRS agrees to issue the Employer a user identification number and password that permits 
the Employer to verify information provided by alien employees with DRS's database. 

6. DRS agrees to safeguard the information provided to DRS by the Employer, and to limit 
access to such information to individuals responsible for the verification of alien employment 
eligibility and for evaluation of the E-Verify program, or to such other persons or entities as may 
be authorized by applicable law. Information will be used only to verify the accuracy of Social 
Security Numbers and employment eligibility, to enforce the Immigration and Nationality Act 
and federal criminal laws, and to ensure accurate wage reports to the SSA. 

7. DRS agrees to establish a means of automated verification that is designed (in 
conjunction with SSA verification procedures) to provide confirmation or tentative 
nonconfirmation of employees' employment eligibility within 3 Federal Government work days 
of the initial inquiry. 

• 

• 

• 
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8. DHS agrees to establish a means of secondary verification (including updating DHS 
records as may be necessary) for employees who contest DHS tentative nonconfirmations and 
photo non-match tentative nonconfirmations that is designed to provide final confirmation or 
nonconfirmation of the employees' employment eligibility within 10 Federal Government work 
days of the date of referral to DHS, unless DHS determines that more than 10 days may be 
necessary. In such cases, DHS will provide additional verification instructions. 

C. RESPONSIBILITIES OF THE EMPLOYER 

1. The Employer agrees to display the notices supplied by DHS in a prominent place that is 
clearly visible to prospective employees. 

2. The Employer agrees to provide to the SSA and DHS the names, titles, addresses, and 
telephone numbers of the Employer representatives to be contacted regarding E-Verify. 

3. The Employer agrees to become familiar with and comply with theE-Verify Manual. 

4. The Employer agrees that any Employer Representative who will perform employment 
verification queries will complete the E-Verify Tutorial before that individual initiates any 
quenes. 

A. 

B. 

The employer agrees that all employer representatives will take the refresher 
tutorials initiated by the E-Verify program as a condition of continued use of E­
Verify. 
Failure to complete a refresher tutorial will prevent the employer from continued 
use of the program. 

5. The Employer agrees to comply with established Form I-9 procedures, with two 
exceptions: 

• If an employee presents a "List B" identity document, the Employer agrees to only accept 
"List B" documents that contain a photo. (List B documents identified in 8 C.F.R. § 
274a.2 (b) (l) (B)) can be presented during the Form I-9 process to establish identity). 

• If an employee presents a DHS Form I-551 (Permanent Resident Card) or Form I-766 
(Employment Authorization Document) to complete the Form I-9, the Employer agrees 
to make a photocopy of the document and to retain the photocopy with the employee's 
Form I-9. The employer will use the photocopy to verify the photo and to assist the 
Department with its review of photo non-matches that are contested by employees. Note 
that employees retain the right to present any List A, or List B and List C, documentation 
to complete the Form I-9. DHS may in the future designate other documents that activate 
the photo screening tool. 

6. The Employer understands that participation in E-Verify does not exempt the Employer 
from the responsibility to complete, retain, and make available for inspection Forms I-9 that relate 
to its employees, or from other requirements of applicable regulations or laws, except for the 
following modified requirements applicable by reason of the Employer's participation in E­
Verify: (1) identity documents must have photos, as described in paragraph 5 above; (2) a 
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rebuttable presumption is established that the Employer has not violated section 274A(a)(1)(A) of 
the Immigration and Nationality Act (INA) with respect to the hiring of any individual if it 
obtains confirmation of the identity and employment eligibility of the individual in compliance 
with the terms and conditions of E-Verify ; (3) the Employer must notify DHS if it continues to 
employ any employee after receiving a final nonconfirmation, and is subject to a civil money 
penalty between $500 and $1,000 for each failure to notify DHS of continued employment 
following a final nonconfirmation; (4) the Employer is subject to a rebuttable presumption that it 
has knowingly employed an unauthorized alien in violation of section 274A(a)(l)(A) if the 
Employer continues to employ any employee after receiving a final nonconfirmation; and (5) no 
person or entity participating in E-Verify is civilly or criminally liable under any law for any 
action taken in good faith on information provided through the confirmation system. DHS 
reserves the right to conduct Form I-9 compliance inspections during the course of E-Verify, as 
well as to conduct any other enforcement activity authorized by law. 

7. The Employer agrees to initiate E-Verify verification procedures within 3 Employer 
business days after each employee has been hired (but after both sections 1 and 2 of the Form I-9 
have been completed), and to complete as many (but only as many) steps of theE-Verify process 
as are necessary according to the E-Verify Manual. The Employer is prohibited from initiating 
verification procedures before the employee has been hired and the Form I-9 completed. If the 

· automated system to be queried is temporarily unavailable, the 3-day time period is extended 
until it is again operational in order to accommodate the Employer's attempting, in good faith, to 
make inquiries during the period of unavailability. In all cases, the Employer must use the SSA 
verification procedures first, and use DHS verification procedures and photo screening tool only 
after the the SSA verification response has been given. 

8. The Employer agrees not to use E-Verify procedures for pre-employment screening of 
job applicants, support for any unlawful employment practice, or any other use not authorized by 
this MOU. The Employer must use E-Verify for all new employees and will not verify only 
certain employees selectively. The Employer agrees not to use E-Verify procedures for re­
verification, or for employees hired before the date this MOU is in effect. The Employer 
understands that if the Employer uses E-Verify procedures for any purpose other than as 
authorized by this MOU, the Employer may be subject to appropriate legal action and the 
immediate termination of its access to SSA and DHS information pursuant to this MOU. 

9. The Employer agrees to follow appropriate procedures (see Article III.B. below) 
regarding tentative nonconfirmations, including notifying employees of the finding, providing 
written referral instructions to employees, allowing employees to contest the finding, and not 
taking adverse action against employees if they choose to contest the finding. Further, when 
employees contest a tentative nonconfirmation based upon a photo non-match, the Employer is 
required to take affirmative steps (see Article III.B. below) to contac~ DHS with information 
necessary to resolve the challenge. 

10. The Employer agrees not to take any adverse action against an employee based upon the 
employee's employment eligibility status while SSA or DHS is processing the verification request 
unless the Employer obtains knowledge (as defined in 8 C.F.R. § 274a.1 (1)) that the employee is 
not work authorized. The Employer understands that an initial inability of the SSA or DHS 
automated verification to verify work authorization, a tentative nonconfirmation, or the finding of 

----------------- - -------
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a photo non-match, does not mean, and should not be interpreted as, an indication that the 
employee is not work authorized. In any of the cases listed above, the employee must be provided 
the opportunity to contest the finding, and if he or she does so, may not be terminated or suffer 
any adverse employment consequences until and unless secondary verification by SSA or DHS 
has been completed and a final nonconfirmation has been issued. If the employee does not choose 
to contest a tentative nonconfirmation or a photo non-match, then the Employer can find the 
employee is not work authorized and take the appropriate action. 

11. The Employer agrees to comply with section 274B of the INA by not discriminating 
unlawfully against any individual in hiring, firing, or recruitment or referral practices because of 
his or her national origin or, in the case of a protected individual as defined in section 274B(a)(3) 
of the INA, because of his or her citizenship status. The Employer understands that such illegal 
practices can include selective verification or use of E-Verify, discharging or refusing to hire 
eligible employees because they appear or sound "foreign", and premature termination of 
employees based upon tentative nonconfirmations, and that any violation of the unfair 
immigration-related employment practices provisions of the INA could subject the Employer to 
civil penalties pursuant to section 274B of the INA and the termination of its participation in E­
Verify. If the Employer has any questions relating to the anti-discrimination provision, it should 
contact OSC at 1-800-255-7688 or 1-800-237-2515 (TDD). 

12. The Employer agrees to record the case verification number on the employee's Form I-9 
or to print the screen containing the case verification number and attach it to the employee's Form 
1-9. 

13. The Employer agrees that it will use the information it receives from the SSA or DHS 
pursuant to E-Verify and this MOU only to confirm the employment eligibility of newly-hired 
employees after completion of the Form I-9. The Employer agrees that it will safeguard this 
information, and means of access to it (such as PINS and passwords) to ensure that it is not used 
for any other purpose and as necessary to protect its confidentiality, including ensuring that it is 
not disseminated to any person other than employees of the Employer who are authorized to 
perform the Employer's responsibilities under this MOU. 

14. The Employer acknowledges that the information which it receives from SSA is 
governed by the Privacy Act (5 U.S.C. § 552a (i) (1) and (3)) and the Social Security Act (42 
U.S.C. 1306(a)), and that any person who obtains this information under false pretenses or uses it 
for any purpose other than as provided for in this MOU may be subject to criminal penalties. 

15. The Employer agrees to allow DHS and SSA, or their authorized agents or designees, to 
make periodic visits to the Employer for the purpose of reviewing E-Verify -related records, i.e., 
Forms 1-9, SSA Transaction Records, and DHS verification records, which were created during 
the Employer's participation in the E-Verify Program. In addition, for the purpose of evaluating 
E-Verify, the Employer agrees to allow DHS and SSA or their authorized agents or designees, to 
interview it regarding its experience withE-Verify, to interview employees hired during E-Verify 
use concerning their experience with the pilot, and to make employment and E-Verify related 
records available to DHS and the SSA, or their designated agents or designees. Failure to comply 
with the terms of this paragraph may lead DHS to terminate the Employer's access toE-Verify . 
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ARTICLE III 

REFERRAL OF INDIVIDUALS TO THE SSA AND THE DEPARTMENT OF 
HOMELAND SECURITY 

A. REFERRAL TO THE SSA 

1. If the Employer receives a tentative nonconfirmation issued by SSA, the Employer must 
print the tentative nonconfirmation notice as directed by the automated system and provide it to 
the employee so that the employee may determine whether he or she will contest the tentative 
nonconfirmation. 

2. The Employer will refer employees to SSA field offices only as directed by the 
automated system based on a tentative nonconfirmation, and only after the Employer records the 
case verification number, reviews the input to detect any transaction errors, and determines that 
the employee contests the tentative nonconfirmation. The Employer will transmit the Social 
Security Number to SSA for verification again if this review indicates a need to do so. The 
Employer will determine whether the employee contests the tentative nonconfirmation as soon as 
possible after the Employer receives it. 

3. If the employee contests an SSA tentative nonconfirmation, the Employer will provide 

• 

the employee with a referral letter and instruct the employee to visit an SSA office to resolve the • 
discrepancy within 8 Federal Government work days. The Employer will make a second inquiry 
to the SSA database using E-Verify procedures on the date that is 10 Federal Government work 
days after the date of the referral in order to obtain confirmation, or final nonconfirmation, unless 
otherwise instructed by SSA or unless SSA determines that more than 10 days is necessary to 
resolve the tentative nonconfirmation .. 

4. The Employer agrees not to ask the employee to obtain a printout from the Social 
Security Number database (the Numident) or other written verification of the Social Security 
Number from the SSA. 

B. REFERRAL TO THE DEPARTMENT OF HOMELAND SECURITY 

1. If the Employer receives a tentative nonconfirmation issued by DHS, the Employer must 
print the tentative nonconfirmation notice as directed by the automated system and provide it to 
the employee so that the employee may determine whether he or she will contest the tentative 
non confirmation. 

2. If the Employer finds a photo non-match for an alien who provides a document for which 
the automated system has transmitted a photo, the employer must print the photo non-match 
tentative nonconfirmation notice as directed by the automated system and provide it to the 
employee so that the employee may determine whether he or she will contest the finding. 

3. The Employer agrees to refer individuals to DHS only when the employee chooses to 
contest a tentative nonconfirmation received from DHS automated verification process or when • 



• 

• 

• 

Company ID Number: 70761 

the Employer issues a tentative nonconfirmation based upon a photo non-match. The Employer 
will determine whether the employee contests the tentative nonconfirmation as soon as possible 
after the Employer receives it. 

4. If the employee contests a tentative nonconfirmation issued by DHS, the Employer will 
provide the employee with a referral letter and instruct the employee to contact the Department 
through its toll-free hotline within 8 Federal Government work days. 

5. If the employee contests a tentative nonconfirmation based upon a photo non-match, tlie 
Employer will provide the employee with a referral letter to DHS. DHS will electronically 
transmit the result of the referral to the Employer within 10 Federal Government work days of the 
referral unless it determines that more than 10 days is necessary. 

6. The Employer agrees that if an employee contests a tentative nonconfirmation based 
upon a photo non-match, the Employer will send a copy of the employee's Form 1-551 or Form I-
766 to DHS for review by: · 

• Scanning and uploading the document, or 
• Sending a photocopy of the document by an express mail account (furnished and paid for 

byDHS). 

7. The Employer understands that if it cannot determine whether there is a photo 
match/non-match, the Employer is required to forward the employee's documentation to DHS by 
scanning and uploading, or by sending the document as described in the preceding paragraph, and 
resolving the case as specified by the Immigration Services Verifier at DHS who will determine 
the photo match or non-match. 

ARTICLE IV 

SERVICE PROVISIONS 

The SSA and DHS will not charge the Employer for verification services performed under this 
MOU. The Employer is responsible for providing equipment needed to make inquiries. To access 
theE-Verify System, an Employer will need a personal computer with Internet access. 

ARTICLE V 

PARTIES 

This MOU is effective upon the signature of all parties, and shall continue in effect for as long as 
the SSA and DHS conduct the E-Verify program unless modified in writing by the mutual 
consent of all parties, or terminated by any party upon 30 days prior ~ritten notice to the others. 
Any and all system enhancements to the E-Verify program by DHS or SSA, including but not 
limited to the E-Verify checking against additional data sources and instituting new verification 
procedures, will be covered under this MOU and will not cause the need for a supplemental MOU 
that outlines these changes. DHS agrees to train employers on all changes made to E-Verify 
through the use of mandatory refresher tutorials and updates to the E-Verify manual. Even 
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without changes to E-Verify, the Department reserves the right to require employers to take 
mandatory refresher tutorials. 

Termination by any party shall terminate the MOU as to all parties. The SSA or DHS may 
terminate this MOU without prior notice if deemed necessary because of the requirements of law 
or policy, or upon a determination by SSA or DHS that there has been a breach of system 
integrity or security by the Employer, or a failure on the part of the Employer to comply with 
established procedures or legal requirements. Some or all SSA and DHS responsibilities under 
this MOU may be performed by contractor(s), and SSA and DHS may adjust verification 
responsibilities between each other as they may determine. 

Nothing in this MOU is intended, or should be construed, to create any right or benefit, 
substantive or procedural, enforceable at law by any third party against the United States, its 
agencies, officers, or employees, or against the Employer, its agents, officers, or employees. 

Each party shall be solely responsible for defending any claim or action against it arising out of or 
related to E-Verify or this MOU, whether civil or criminal, and for any liability wherefrom, 
including (but not limited to) any dispute between the Employer and any other person or entity 
regarding the applicability of Section 403( d) of IIRIRA to any action taken or allegedly taken by 
the Employer. 

• 

The employer understands that the fact of its participation in E-Verify is not .confidential 
information and may be disclosed as authorized or required by law and DHS or SSA policy, • 
including but not limited to, Congressional oversight, E-Verify publicity and media inquiries, 
and responses to inquiries under the Freedom of Information Act (FOIA). 

The foregoing constitutes the full agreement on this subject between the SSA, DHS, and the 
Employer. 

The individuals whose signatures appear below represent that they are authorized to enter into 
this MOU on behalf of the Employer and DHS respectively. 

To be accepted as a participant in E-Verify, you should only sign the Employer's Section of 
the signature page. If you have any questions, contact E-Verify Operations at 888-464-
4218. 

Employer Synergy Telecom Service Co Inc 

charles a slaughter 

Name (Please type or print) Title 

Electronically Signed 11130/2007 

Signature Date 

Department of Homeland Security - Verification Division • 
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USC IS Verification Division 

Name (Please type or print) Title 

Electronically Signed 11/30/2007 

Signature Date 
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INFORMATION REQUIRED 
FOR THEE-VERIFY PROGRAM 

Information relating to your Company: 

Company Name: Synergy Telecom Service Co Inc 

Company Facility Address: 12126 El Sendero 
San Antonio TX 78233 

Company Alternate Address: 

CountyorParish: ~B~E~XA~R~--------------------------------------------------

Employer Identification Number: ..:2:.;0;.;:6;.;:0..::.12:;.7:..7;.._ ______________________________________________ __ 

North American Industry 
Classification Systems Code: 

Parent Company: 

Number of Employees: 

221 

20 to 99 Number of Sites Verified for: 1 

Are you verifying for more than 1 site? If yes, please provide the number of sites verified for in each State. 

• TEXAS site(s) 

Information relating to the Program Administrator(s) for your Company on policy questions or operational problems: 

Name: 
Telephone Number: 
E-mail Address: 

charles a slaughter 
(210) 599- 7743 
charlesslaughter@satx.rr.com 

Fax Number: (210) 599- 7913 

• 

• 

• 
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SERVICE AND MAINTENANCE PLAN 

Synergy understands that the County has many concerns in operating the jail and that jail staff 
should not have to spend time to operate the inmate phones-time that takes them away from 
their more important duties to keep the jail secure. Our goal is to relieve the County of any 
concerns regarding the operation of the inmate telephones. 

Synergy will provide full support to every aspect of the system operations: 

• Support to the facility 

• Maintenance of the inmate telephone system 

• Customer Service to called parties 

• Customer Service to inmates 

Single Point of Contact 

Synergy provides a single point of contact for handling complaints and inquiries from the 
County, the inmates, and the public. 

Single Point of Contact 

Agency Contact Notes 

The County Toll-Free Number We will also provide facility staff with our cell 
and home phone numbers. 

The Inmates Automated Voicemail Inmates report problems with the phones 
directly to Synergy without going through 
facility staff. 

The Public Toll-Free Number Called parties contact Synergy directly for 
questions about billing or blocked numbers. 

Support to the Facility 

Toll Free Hotline 

Synergy maintains a toll-free Hot Line that the facility may call for repairs or administrative 
assistance 24 hours a day, 7 days a week, 365 days a year. The number provided to the 
,County is designated specifically for facility staff use, and moves the caller immediately to the 
front of the queue. Our Customer Service representatives usually answers this number within 
one or two rings. This number is always live-answered. Please call our Customer Service hot 
line to verify the response time and that our Customer Service representatives are polite, 
respectful, and well-trained. 

Facility Staff number 
Public number 

Synergy Telecom Service Company, Inc. 

800-205-551 0 
866-516-0115 
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Training 

Ongoing training will also be available throughout the course of the contract for new staff or as a 
refresher for existing staff. We are planning to provide training sessions at the jail prior to the 
Go-Live date (system cutover), 90 days after cutover, and at six month intervals thereafter. 
However, we are prepared to provide additional training sooner or according to another 
schedule that better suits your needs. 

Additional Services 

Synergy also provides services to the County personnel. These include running reports, 
answering any administrative questions that staff may have, and assisting investigators. Just 
call our Hot Line and ask, and we will provide you with assistance over the phone or email you a 
report within 24 hours. Synergy can also provide call recordings on CD for use in court as well 
as expert testimony as necessary. 

Synergy's system includes many features that are specifically designed to ease the burden of 
time and effort by facility staff in handling the inmate phones: 

• Remote access by authorized users to all system features, including call recordings. 

• Direct Customer Service to inmates so that facility staff need not act as go-betweens 
or handle complaint forms. 

• Direct Customer Service to called parties so that facility staff need not take time away 
from their duties to handle complaints or inquiries. 

• Voicemail from the public to inmates and automated voicemail from attorneys or 
ombudsmen to inmates. 

• Automated inmate accounts and PINs as well as automated Allowed Number Lists. 
No action from facility staff is required. 

• Multi-function kiosk in the facility lobby or other key locations as appropriate. The 
kiosk will receive payments into inmates' debit and prepaid phone accounts. The kiosk 
also offers payments into inmate trust funds, work release accounting, and other 
functions that may be useful to the facility and are not directly connected to the inmate 
telephones. These kiosks are interconnected, so deposits can be made into any 
Synergy kiosk. 

Maintenance ofthe Inmate Telephone System 

Synergy will maintain the proposed telephone system at no cost to the County. 

Toll Free Number 

Synergy maintains a toll-free service Hot Line that the facility may call for repairs or 
administrative assistance 24 hours a day, 7 days a week, 365 days a year. If the facility is not 
satisfied in any way with the service response, they will have the company owners' cell and 
home phone numbers to call to escalate the situation. 

4-2 Synergy Telecom Service Company, Inc. 
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• Response Times 

• 

• 

Synergy's response times to repair requests are shown in the following table. 

Repair Response Times 

Business Hours Evenings, Weekends and 
(M-F 8 am to 5 pm) Holidays 

Emergency repairs (total system 
Immediately Immediately 

failure) 

Major repairs (30% or more of 
4 hours 4 hours 

functionality lost) 

Routine repairs (such as a single 
24 hours 24 hours 

phone not working) 

Once a problem is reported, our first task will be to determine whether the problem is with 
hardware or software. Hardware problems will require our technician to travel to the facility to 
make the repair. Software problems can be fixed remotely, without the need to send a 
technician to the facility. 

Synergy's owners, the system programmers, and the local technicians are all on call 24-hours a 
day, 365 days a year in the case of emergency problems that require immediate attention . 

Synergy's owners customarily monitor system problems and repair responses, even when they 
do not actually take the lead in coordinating the repair response. If the facility is not satisfied 
with the response for any problem, simply escalate by calling the owners directly. Facility staff 
will have the owners' cell phone and home phone numbers as well as email addresses. 

Local Technician 

Synergy has an employee located in Omaha, within a 1 a-minute drive from the jail. Mr. Chad 
Strong will be able to respond promptly to any service calls to the jail. Mr. Strong will also be 
able to provide training to the staff at the jail. He will assist with the installation of the proposed 
inmate telephone system so that he is completely familiar with the inmate telephone system 
setup. 

When there is a problem with the inmate telephones, it is our policy to simply replace the phone 
with a replacement instrument, and then fix the broken phone off-site. The process of swapping 
out the phone takes only a few minutes, and minimizes the time the technician needs to be in 

·the secure area of the jail. 

Service Tickets 

When a problem is reported to Synergy, a service ticket is opened to report and track the 
resolution of the problem. A summary of service tickets can be viewed on the system by 
authorized personnel. Please refer to the following sample screen . 
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I Call Rules II Prepaid II Prepaid Rates II Prepaid Search II Local Call Area II Audit [ SeNice iickeiV,j Public Tickets j 
"""' -···-·7 

Search Tickets I Add Callback! Add Disoatch Ticket Ticket Reoorts -

I Created JAg1ng I Req ID I status I Due I Techmaan I~~~~ I Facility !Issue 

2010-07-
10 10:00 

2010-07-
03 10:00 

2010-05-
28 10:00 

2010·06· 
21 10:00 

30:36 5430525 active 

80:59 5350255 dosed 

73:26 5297095 closed 

102:59 5218775 closed 

2010-07-
12 12:00 

2010-07-
05 17:00 

2010-07· 
01 15:00 

2010·06· 
25 15:00 

Montez 
Emilio 

Montez 
Emilio 

Montez 
Emilio 

Montez 
Emilio 

Victoria 
County 

Victoria 
County 

Victoria 
COunty 

Victori! 
County 

2010·06· 
15 10:00 81:07 5153275 dosed ig1?;~;; Montez 

Emilio 
Victoria 
County 

2010-06· 
09 10:00 

2010·06· 
06 14:26 

4:46 5049585 dosed 

Remote Diagnostics and Repair 

2010·06· 
06 17:00 

Montez 
Emilio 

Montez 
Emilio 

Victoria 
County 

Victoria 
County 

Service Tickets for a Facility 

Collect 

Collect 

Collect 

Collect 

Collect 

Collect 

Not taking 
bills 

I 
Closed 
Date" 

2010·07· 
06 18:59 

2010·07· 
01 11:26 

2010-06· 
25 16:59 

2010·06· 
18 19:07 

2010-06· 
11 15:08 

2010·06· 
06 19:12 

ana@1ntelmate •• 

norma@intelm~ 

bailieCintelmat 

cindyeintelmat 

normateintelm~ 

Our remote diagnostics monitors the system 24fi/365, and will send alerts to our back-office 
technicians if any problem is detected. Often we will detect and correct a problem before the 
facility is even aware of it. 

Almost every component of the proposed system can be remotely monitored, diagnosed, and 
corrected. 

Our remote diagnostics function is constantly watching for indicators of problems with the 
system. Elements monitored include the UPS (uninterruptible power source) at the facility, call 
traffic, short or incomplete calls, upload/download volumes, and amount of call traffic vs. 
capability. The following graphs illustrate some of the remote diagnostic capabilities. 
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Sarpy County Law Enforcement Center 

Additionally, our remote diagnostics emails our technical staff with critical data at frequent 
scheduled intervals throughout the day. These emails alert our technical staff to any developing 
problems with the equipment. 

Since we are in constant contact with the on-site and off-site equipment, we will know 
immediately if the system goes down or if a problem develops. Most problems can be fixed 
remotely without the need to send someone to the facility. Even if the problem is with on-site 
equipment, it can often be fixed remotely over the Internet connection. If the Internet connection 
goes down, we can contact the UPS unit over a telephone line, check the ports, and reboot 
either a single port or the entire on-site system using the telephone connection. Through our 
remote connection, we can trace the route to see where the path of connectivity has failed. We 
can also remotely change the configuration of the ATA or .Router installed at the facility. 

All components can be repaired without the need to take down the system so that there is no 
disruption to service. 

Customer Service to Called Parties 

Synergy maintains a toll free number for families and friends of inmates to call for refund 
requests, call blocking, or complaints. This toll free number is live-answered 24 hours a day, 7 
days a week, 365 days a year. 

Customer Service handles billing enquiries, payments to prepaid accounts, refund requests, 
blocking requests, and any customer complaints. Our policy is to answer each call by the third 
ring or sooner and we will not put customers on hold. If we are experiencing an unusually large 
volume of calls, we will take a message and call the customer back. 

Our goal is to resolve each request or complaint on the first call. In the case that an issue 
requires more time, a follow-up call will be made to the customer. 

Customer Service representatives speak English and Spanish. 

Customer Service to Inmates 

Synergy's system includes an inmate voicemail feature that allows inmates to make complaints 
about the phone system directly to us and we respond to the inmate. This reduces the work of 
the facility staff, who no longer have to handle inmate complaints either directly or through the 
handling of complaint forms. 

The voicemail system is set up so that inmates simply dial 211 #from any inmate phone to 
lodge a complaint via voicemail (rather than write out their complaint). Our automated inmate 
Customer Service then reviews the complaint and verifies its validity. After review, an 
automated voicemail is created for the inmate with the resolution of the complaint. The inmate 
is prompted to the voicemail the next time he/she punches in his/her PIN to make a call. The 
following sample screen shows some of the voicemail messages left by Customer Service for a 
single inmate . 
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01-28-08, 16:09 01-28-08, 16:35 Support 01/27/2008 19:22 We determined that call was completed without a 
~ problem, you will not be credited ..• 

01-30-08, 16:56 01-30-08, 20:52 Support 01/30/2008 16:29 We determined that call was completed without a Remove problem, you will not be credited ... 

02-28-08, 09: 10 02-28-08, 09:12 Support Nov2007-10 Funds have been added to your prepaid account Remove 
for 10 dollars 

We determined that call was completed without a I 
02-28-08, 10:21 02-28-08, 10:24 Support 02/28/2008 09:14 problem, you will not be credited ..• ~Remove 

02-28-08, 13:57 02-28-08, 16:44 Support Nov2007-10 Funds have been added to your prepaid account Remove 
for 10 dollars 

02-28-08, 19:50 02-29-08, 13:28 :39 Adult Rooms EPod4 You have been credited 15 minutes ~ 

02-29-08, 18:47 02-29-08, 21:20 Support Nov2007-10 Funds have been added to'your prepaid account Remove 
for 10 dollars 

03-01-08, 14:22 03-01-08, 16:24 Support Nov2007-10 Funds have been added to your prepaid account ~emove for 10 dollars 

03-01-08, 17:36 03-01-08, 17:59 Support ~~orrnnA nA·74 00:50 Adult Rooms EPod4 You have been credited 15 minutes ~ 

03-01-08, 17:41 03-01-08, 17:59 Support A credit has already been issued for the call. ~ 

03-01-08, 17:52 03-01-08, 17:59 Support A credit has already been issued for the call. ~ 

Inmate Voicemail Messages 

The voicemail left by the inmate as well as the automated reply from Customer Service are 
retained in the system and can be reviewed by authorized staff at any time_ 

Please note that Customer Service voicemail messages are fully automated: the inmate does 
not have live contact with a person at any time. 

4-6 Synergy Telecom Service Company, Inc. 

• 

• 

• 



• 

• 

• 

Inmate Phone System 
Sarpy County Law Enforcement Center 

PRELIMINARY INSTALLATION PLAN AND SCHEDULE 

Synergy understands that it is important that we provide a fast, trouble-free transition to the new 
inmate telephone system, without disruption to service or facility operations. 

Synergy's inmate calling platform requires very little on-site installation prior to actual cutover. 
Most of the work for the transition will take place off-site. Consequently, the on-site installation 
can be accomplished very rapidly and with minimal disruption to the facility. 

From the approval of the installation plan and schedule by the County to completion of 
installation can take less than 30 days. We often illustrate a very conservative installation 
schedule in our proposal, but in reality, once we have the T-1, DSL or cable line installed, we 
can complete the installation in a matter of days. The actual cutover will take less than one day. 

Upon contract signing, we will coordinate with the incumbent vendor for a "de-install" time 
period. At the same time, we will work with the County to determine an installation schedule 
that will be most convenient for you and that will allow for a smooth transition with no 
interruption of service to the County. We have based the following installation schedule on a 
contract signing date of May 27, 2011 and a Go Live (cutover) date of June 20, 2011. We 
have planned two phases-first, the installation and cutover of the inmate telephones; second, 
the installation and cutover of the visitation phones. The exact dates of cutover will be 
determined by mutual agreement of the County and Synergy . 

June 21-23 

Step 1: Award of the contract to Synergy and contract signing. 

Step 2: Synergy's project manager and local technician will do a site survey to confirm the 
location of the D-Marc and/or phone closets at the. facilities. During the site survey, we will also 
make note of the exact placement and number of telephones desired and any other special 
features or characteristics that will affect the inmate telephone system . 
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Step 3: We will order the appropriate type of service (DSL lines, T-1 line, or cable lines) for the 
VoiP system. It usually takes five working days for DSL or cable to be installed, and up to two 
to three weeks for the installation of a T-1. 

Step 4: Synergy will configure the inmate telephone system to the County's specifications. 
During the site survey, information will have been gathered that will be used to configure the 
system. Synergy's programmers will also prepare the interfaces with the jail management 
system (JMS) and commissary system, as applicable. 

Step 5: Synergy will test the system to ensure that it is running properly. Testing will be 
accomplished before installation of the equipment at the facility so that there will be no 
disruption to the facility construction or other County business. 

Step 6: We will provide on-site training to fit your schedule. 

Synergy will provide initial training to ensure that all users are fully able to use the system. Our 
system is very intuitive and user-friendly. New users usually feel completely comfortable with 
the system with only a few hours of training. Ongoing training throughout the contract will be 
available for new staff or as a refresher for existing staff. 

Step 7: Onsite installation. Replace the existing inmate phones with new phones. We may 
also need to replace the backboards for the phones. We will also install the small AT As that 
convert the signal and the routers that send call traffic to our switch in Dallas. The routers will 
be cross-connected into the Internet connection for redundancy. The routers, AT As and UPS 
are the only on-site equipment needed in the equipment closet. Delivery of equipment to the 
facility will be arranged for a few days prior to the onsite installation. 

Once the routers are installed, we will check the Internet connections. The call processor has 
already been tested before arrival at the facility. All that remains is to ensure that the routers 
and Internet connections for the facility are working properly. 

A payment kiosk will be installed in the jail lobby. 

Acceptance testing by the County can be done at this point in the installation process, or can be 
reserved for after cutover. 

Step 8: As close as possible to cutover, Synergy will upload the inmate accounts, attorney lists, 
and block lists (as applicable} from the incumbent's system to the new system. 

Step 9: Cutover. We will replace the existing inmate phones with new phones and transfer the 
telephone wires from the existing system to Synergy's system. The technician will then make a 
test call from each phone to make sure that the phone is working properly, that there are no 
problems with the wiring to the phone, and to identify each port location in the system. 

Step 10: Transition the visitation booths to visitation phones connected to our system for 
PINs, call detail, and call recording. 

In order to provide visitation recording with PINs, we, will need to change the existing phones in 
the visitation booths to pairs of inmate phones and wire these phones back to our equipment in 
an equipment closet where we have installed Internet connectivity. The transition of the 
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visitation phones must take place after the inmate phones are turned up-the phones will not 
work until the system is cut over. 

We have allowed two days in the preliminary schedule for the cabling of the visitation phones, 
and a third day for changing out the visitation phones and connecting them to our system. The 
actual time required may be less depending on the existing wiring and the difficulty of cabling 
from the visitation area to the equipment room. 

No Interruption in Revenue 

Synergy's transition plan is designed to minimize the disruption and downtime of telephone 
services during vendor changeover, and thus minimize the impact of system changeover on 
revenue. This is accomplished in the following ways. 

First, Synergy's back office preparation and planning minimizes the on-site work required. Prior 
to arrival at the facilities, the inmate telephone system will have been fully programmed and 
tested and DSUcable will be installed. All that remains is to install the AT As and routers, re-test 
the system operation, and change out the inmate phqnes. 

Second, to facilitate the transition, we would be willing to purchase the existing inmate 
telephones from the current provider. This would speed up the transition process by eliminating 
the step of changing out the phones to new instruments. 

Third, the onsite cutover process only involves the changing of the wires from the old system to 
our system (a "hot swap"), and a test call from each inmate phone. Switchover to the new 
system takes less than one day. This can be done during a time when phones receive 
minimal use to further eliminate any possible revenue loss. 

County Responsibilities 

Our transition plan is designed to minimize any trouble and work for County staff. In fact, the 
only assistance we require is reasonable access to the facility and equipment room. We will 
require escorts for our technicians to the phone locations to replace the phones and for the test 
calls. 

Synergy will handle all coordination between agencies and all other preparation and installation. 

On Site Equipment 

Other than the inmate telephones and related cabling, Synergy's inmate calling platform 
requires very little on-site equipment. The onsite equipment will consist of AT As that convert 
the signal from analog to digital, Routers that send call traffic to our switch in Dallas, and UPS 
(uninterruptible power source) to support the equipment in case of power surges or outages. 
These can be mounted on the wall of the equipment room or mounted in a supply relay rack . 
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Wires from the 
inmate phones 

5-4 

66-Block 

Amphenol cable 

ATA Router 
----+ 

T-1 
carrying call traffic 
out over the Internet 

~/ 
UPS 

(battery backup) 

From top to bottom, Router, 2 AT As, 
and UPS, mounted on the wall in the 
equipment room. This equipment 
can support 48 phones. 

As the County currently has 27 
inmate phones, and 1 0 visitation · 
booths (20 visitation phones), that will 
require a total of 47 ports. We 
anticipate we will require 2 AT As 
exactly as shown in this photo. 
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Inmate Telephones - analog telephones for receiving voice and DTMF from 
the inmate. The telephones are mounted on backboards, and secured with a 
special security screw that cannot be removed without a special tool. 

tandard inmate 
·lephone. 

Hands-free 
inmate telephone. 

ATA (analog telephone adaptor)- convert analog signals to TCPIP. These can be wall­
mounted in the equipment room. The physical size of the ATA is roughly 12" by 24" by 1" per 
24 telephone instruments . 

Router- send the digital signals (voice and data) to the host location for processing. These 
can be wall-mounted in the equipment room. The physical size of the Router is roughly 4" by 6" 
by 1.5." 

UPS (uninterruptible power source)- provide electrical 
conditioning and power backup to the on-site equipment. The UPS 
is approximately 15" by 9" by 4". 

TTY Devices - Synergy will provide a TDDmY device by Ultratech 
upon request for the use of hearing impaired inmates. This device 
works with the proposed inmate telephone system. 

Kiosk in the Facility Lobby- for the deposit of monies into 
telephone accounts as well as other functions for the convenience of 
the facility. 

Synergy Telecom Service Company, Inc. 

Multi-function 
Kiosk with TV 
screen for the 
facility lobby. 
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SAMPLE COMMISSION SUMMARY REPORT 

Please note that this is a sample commission summary report only. Your own 
commission summary report will be designed to suit your specific requirements. 

Name of Agency 

Starting: 04/01/2009 Ending: 04/30/2009 

Collect Calls 

Call Type Termination Lata Call Count Total Minutes Total Revenue 

Collect Calls Completed Call Local 462 3,962 $934.50 

Collect Calls Completed Call Intrastate 213 2,074 $745.50 

Collect Calls Completed Call Interstate 95 950 $475.00 

Collect Calls Completed Call International - - -
770 6,987 $2,155.00 

Prepaid 

Call Type Termination Lata Call Count Total Minutes Total Revenue 

Prepaid Completed Call Local 3,429 28,105 $7,445.65 

Prepaid Completed Call Intrastate 2,498 26,389 $6,899.69 

Prepaid Completed Call Interstate 696 7,417 $2,063.72 

Prepaid Completed Call International 171 1,476 $1,524.93 

6,794 63,389 $17,934.00 

All Call Types 

Call Type Termination Lata Call Count Total Minutes Total Revenue 

All Calls Completed Call Local 3,891 32,068 $8,380.15 

All Calls Completed Call Intrastate 2,711 28,464 $7,645.19 

All Calls Completed Call Interstate 791 8,368 $2,538.72 

All Calls Completed Call International 171 1,476 $1,524.93 

7,564 70,377 $20,089.00 

Inmate prepaid - collected 

Inmate prepaid - sales tax 

Net Total 

Total Commissions 

Synergy Telecom Service Company, Inc .. 

50% 

Commission 

$467.25 

$372.75 

$237.50 

-
$1,077.50 

45% 

Commission 

$3,350.54 

$3,104.86 

$928.68 

$686.22 

$8,070.30 

Commission 

$3,817.79 

$3,477.61 

$1,166.18 

$686.22 

$9,147.80 

$5,155.00 

-
$3,992.80 

$3,992.80 
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SAMPLE CALL TRAFFIC REPORT 

Please note that this is a sample call traffic report only. Your own call traffic report will be 
designed to suit your specific requirements. 

This report shows call data for a single small County facility. 

County Jail 
100 Main Street 
Pasadena, Texas 

January 2011 

GRAND TOTAL 

Collect 

Debit 

Prepaid Collect 

Credit Collect 

Free 

Total 

GRAND TOTAL 

Local 

Long Distance 

Interstate 

International 

Total 

6-2 

calls 

112 

1994 

1173 

106 

634 

4019 

Calls 

336 

2769 

902 

12 

4019 

Minutes Charges 

656.37 $ 504.95 

12,055.82 $ 3,520.50 

8,810.87 $ 2,449.00 

900.08 $ 607.12 

5,468.27 $ -

27,891.41 $ 7,081.57 

Minutes Charges 

1,666.00 $619.45 

16,533.90 $4,999.02 

9,587.41 $1,382.10 

104.10 $81.00 

27,891.41 $7,081.57 

Average 
Average Charge Average Charge Minutes per 

per call per Minute call 

$ 4.51 $ 0.77 5.86 

$ 1.77 $ 0.29 6.05 

$ 2.09 $ 0.28 7.51 

$ 5.73 $ 0.67 8.49 

$ - $ - 8.63 

$ 1.76 $ 0.25 6.94 

Average 

Average Charge Average Charge Minutes per 
per call per Minute Call 

$ 1.84 $ 0.37 4.96 

.$ 1.81 $ 0.30 5.97 

$ 1.53 $ 0.14 10.63 

$ 6.75 $ 0.78 8.68 

$ 1.76 $ 0.25 6.94 
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• Collect Calls 

Average Charge Average Charge Average 
Day Calls Minutes Charges per Call per Minute Minutes per Call 

1/31/2011 6 12.95 $ 18.86 $ 3.14 $ 1.46 2.16 

1/30/2011 2 15.77 $ 7.30 $ 3.65 $ 0.46 7.88 

1/29/2011 6 7.95 $ 19.90 $ 3.32 $ 2.50 1.33 

1/28/2011 4 21.52 $ 14.60 $ 3.65 $ 0.68 5.38 

1/27/2011 0 0.00 $ - $ - $ - 0.00 

1/26/2011 0 0.00 $ - $ - $ - 0.00 

1/25/2011 1 4.70 $ 4.18 $ 4.18 $ 0.89 4.70 

1/24/2011 3 6.77 $ 9.27 $ 3.09 $ 1.37 2.26 

1/23/2011 6 11.73 $ 20.83 $ 3.47 $ 1.78 1.96 

1/22/2011 6 27.68 $ 20.31 $ 3.39 $ 0.73 4.61 

1/21/2011 1 14.58 $ 3.65 $ 3.65 $ 0.25 14.58 

1/20/2011 2 3.18 $ 6.04 $ 3.02 $ 1.90 1.59 

1/19/2011 7 35.32 $ 25.84 $ 3.69 $ 0.73 5.05 

1/18/2011 2 12.53 $ 8.60 $ 4.30 $ 0.69 6.27 

1/17/2011 11 52.72 $ 46.72 $ 4.25 $ 0.89 4.79 

• 1/16/2011 7 29.80 $ 50.14 $ 7.16 $ 1.68 4.26 

1/15/2011 4 24.50 $ 14.27 $ 3.57 $ 0.58 6.13 

1/14/2011 2 28.88 $ 24.49 $ 12.25 $, 0.85 14.44 

1/13/2011 1 2.80 $ 3.65 $ 3.65 $ 1.30 2.80 

1/12/2011 4 48.65 $ 23.78 $ 5.95 $ 0.49 12.16 

1/11/2011 5 60.97 $ 41.56 $ 8.31 $ 0.68 12.19 

1/10/2011 4 7.00 $ 12.21 $ 3.05 $ 1.74 1.75 

1/9/2011 2 29.33 $ 24.49 $ 12.25 $ 0.83 14.67 

1/8/2011 2 2.73 $ 7.30 $ 3.65 $ 2.67 1.37 

1/7/2011 6 46.43 $ 21.39 $ 3.57 $ 0.46 7.74 

1/6/2011 9 104.10 $ 44.18 $ 4.91 $ 0.42 11.57 

1/5/2011 0 0.00 $ - $ - $ - 0.00 

1/4/2011 2 15.05 $ 6.25 $ 3.13 $ 0.42 7.53 

1/3/2011 0 0.00 $ - $ - $ - 0.00 

1/2/2011 2 2.35 $ 6.53 $ 3.27 $ 2.78 1.18 

1/1/2011 5 26.37 $ 18.61 $ 3.72 $ 0.71 5.27 

TOTAL 112 656.37 $ 504.95 $ 4.51 $ 0.77 5.86 

• 
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· Sample Call Traffic Report 

Debit Calls • Average Charge Average Charge Average 

Day calls Minutes Charges per call per Minute Minutes per call 

1/31/2011 45 258.52 $ 73.50 $ 1.63 $ 0.28 5.74 

1/30/2011 44 262.02 $ 76.00 $ 1.73 $ 0.29 5.95 

1/29/2011 53 285.55 $ 86.00 $ 1.62 $ 0.30 5.39 

1/28/2011 57 316.93 $ 93.50 $ 1.64 $ 0.30 5.56 

1/27/2011 57 403.47 $ 111.75 $ - $ - 0.00 

1/26/2011 49 275.15 $ 83.50 $ - $ - 0.00 

1/25/2011 54 292.05 $ 84.25 $ 1.56 $ 0.29 5.41 

1/24/2011 57 323.67 $ 93.00 $ 1.63 $ 0.29 5.68 

1/23/2011 78 476.58 $ 136.75 $ 1.75 $ 0.29 6.11 

1/22/2011 56 274.20 $ 87.00 $ 1.55 $ 0.32 4.90 

1/21/2011 80 465.93 $ 133.25 $ 1.67 $ 0.29 5.82 

1/20/2011 81 458.12 $ 137.00 $ 1.69 $ 0.30 5.66 

1/19/2011 46 330.60 $ 100.25 $ 2.18 $ 0.30 7.19 

1/18/2011 62 348.70 $ 97.75 $ 1.58 $ 0.28 5.62 

1/17/2011 62 365.32 $ 103.75 $ 1.67 $ 0.28 5.89 

1/16/2011 63 364.48 $ 103.25 $ 1.64 $ 0.28 5.79 

1/15/2011 57 364.50 $ 103.50 $ 1.82 $ 0.28 6.39 

1/14/2011 83 562.90 $ 159.50 $ 1.92 $ 0.28 6.78 • 1/13/2011 61 469.57 $ 127.50 $ 2.09 $ 0.27 7.70 

1/12/2011 54 359.80 $ 112.75 '$ 2.09 $ 0.31 6.66 

1/11/2011 45 283.28 $ 79.50 $ 1.77 $ 0.28 6.30 

1/10/2011 63 393.95 $ 111.00 $ 1.76 $ 0.28 6.25 

1/9/2011 55 293.40 $ 87.00 $ 1.58 $ 0.30 5.33 

1/8/2011 89 507.85 $ 161.75 $ 1.82 $ 0.32 5.71 

1/7/2011 62 358.35 $ 105.00 $ 1.69 $ 0.29 5.78 

1/6/2011 82 520.35 $ 148.75 $ 1.81 $ 0.29 6.35 

1/5/2011 60 372.68 $ 112.50 $ - $ - 0.00 

1/4/2011 83 455.87 $ 136.00 $ 1.64 $ 0.30 5.49 

1/3/2011 75 384.87 $ 115.75 $ - $ - 0.00 

1/2/2011 96 639.33 $ 183.75 $ 1.91 $ 0.29 6.66 

1/1/2011 85 587.83 $ 175.75 $ 2.07 $ 0.30 6.92 

Total 1994 12,055.82 $ 3,520.50 $ 1.77 $ 0.29 6.05 

• 
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Sample Call Traffic Report 

• Prepaid Collect Calls 

Average Charge Average Charge Average 

Day Calls Minutes Charges per Call per Minute Minutes per Call 

1/31/2011 so 357.45 $ 102.50 $ 2.05 $ 0.29 7.15 

1/30/2011 47 389.00 $ 105.75 $ 2.25 $ 0.27 8.28 

1/29/2011 48 349.50 $ 98.25 $ 2.05 $ 0.28 7.28 

1/28/2011 29 284.88 $ 74.50 $ 2.57 $ 0.26 9.82 

1/27/2011 36 259.67 $ 73.50 $ - $ - 0.00 

1/26/2011 22 196.10 $ 51.75 $ - $ - 0.00 

1/25/2011 31 267.52 $ 70.75 $ 2.28 $ 0.26 8.63 

1/24/2011 34 182.10 $ 56.50 $ 1.66 $ 0.31 5.36 

1/23/2011 46 275.80 $ 79.25 $ 1.72 $ 0.29 6.00 

1/22/2011 37 298.28 $ 82.75 $ 2.24 $ 0.28 8.06 

1/21/2011 40 275.67 $ 77.25 $ 1.93 $ 0.28 6.89 

1/20/2011 31 263.83 $ 70.50 $ 2.27 $ 0.27 8.51 

1/19/2011 29 197.97 $ 56.25 $ 1.94 $ 0.28 6.83 

1/18/2011 62 450.35 $ 124.75 $ 2.01 $ 0.28 7.26 

1/17/2011 31 220.62 $ 62.25• $ 2.01 $ 0.28 7.12 

• 1/16/2011 41 239.03 $ 71.75 $ 1.75 $ 0.30 5.83 

1/15/2011 44 351.25 $ 95.50 $ 2.17 $ 0.27 7.98 

1/14/2011 40 262.85 $ 75.50 $ 1.89 $ 0.29 6.57 

1/13/2011 40 311.82 $ 85.25 $ 2.13 $ 0.27 7.80 

1/12/2011 47 419.68 $ 112.75 $ 2.40 $ 0.27 8.93 

1/11/2011 30 244.63 $ 67.75 $ 2.26 $ 0.28 8.15 

1/10/2011 34 264.33 $ 74.25 $ 2.18 $ 0.28 7.77 

1/9/2011 25 237.87 $ 62.00 $ 2.48 $ 0.26 9.51 

1/8/2011 37 289.12 $ 80.25 $ 2.17 $ 0.28 7.81 

1/7/2011 47 359.63 $ 100.00 $ 2.13 $ 0.28 7.65 

1/6/2011 52 328.30 $ 96.50 $ 1.86 $ 0.29 6.31 

1/5/2011 24 166.00 $ 47.50 $ - $ - 0.00 

1/4/2011 32 174.90 $ 51.75 $ 1.62 $ 0.30 5.47 

1/3/2011 35 282.85 $ 77.25 $ - $ - 0.00 

1/2/2011 23 226.83 $ 59.50 $ 2.59 $ 0.26 9.86 

1/1/2011 49 383.03 $. 105.00 $ 2.14 $ 0.27 7.82 

Total 1173 8,810.87 $ 2,449.00 $ 2.09 $ 0.28 7.51 

• 
Synergy Telecom Service Company, Inc. 6-5 



Sample Call Traffic Report 

Credit Collect Calls • Average Charge Average Charge Average 
Day Calls Minutes Charges per Call per Minute Minutes per Call 

1/31/2011 1 15.00 $ 6.98 $ 6.98 $ 0.47 15.00 

1/30/2011 1 2.95 $ 3.20 $ 3.20 $ 1.08 2.95 

1/29/2011 7 32.85 $ 23.56 $ 3.37 $ 0.72 4.69 

1/28/2011 1 4.02 $ 3.83 $ 3.83 $ 0.95 4.02 

1/27/2011 $ - $ - 0.00 

1/26/2011 5 39.85 $ 74.83 $ - $ - 0.00 

1/25/2011 5 46.92 $ 26.08 $ 5.22 $ 0.56 9.38 

1/24/2011 1 1.70 $ 2.88 $ 2.88 $ 1.69 1.70 

1/23/2011 1 0.98 $ 2.57 $ 2.57 $ 2.61 0.98 

1/22/2011 

1/21/2011 

1/20/2011 2 17.82 $ 11.15 $ 5.58 $ 0.63 8.91 

1/19/2011 2 12.82 $ 9.02 $ 4.51 $ 0.70 6.41 

1/18/2011 4 19.90 $ 15.83 $ 3.96 $ 0.80 4.98 

1/17/2011 2 15.83 $ 9.55 $ 4.77 $ 0.60 7.92 

1/16/2011 11 53.60 $ 44.16 $ 4.01 $ 0.82 4.87 

1/15/2011 1 15.00 $ 6.98 $ 6.98 $ 0.47 15.00 

1/14/2011 2 22.02 $ 21.59 $ 10.79 $ 0.98 11.01 • 1/13/2011 

1/12/2011 1 15.00 $ 6.98 $ 6.98 $ 0.47 15.00 

1/11/2011 4 33.03 $ 30.45 $ 7.61 $ 0.92 8.26 

1/10/2011 2 5.15 $ 6.40 $ 3.20 $ 1.24 2.58 

1/9/2011 1 12.97 $ 6.35 $ 6.35 $ 0.49 12.97 

1/8/2011 2 15.60 $ 9.55 $ 4.77 $ 0.61 7.80 

1/7/2011 2 16.15 $ 9.86 $ 4.93 $ 0.61 8.08 

1/6/2011 2 2.43 $ 5.45 $ 2.73 $ 2~24 1.22 

1/5/2011 13 178.05 $ 87.38 $ - $ - 0.00 

1/4/2011 12 114.57 $ 67.93 $ 5.66 $ 0.59 9.55 

1/3/2011 7 70.40 $ 38.46 $ - $ - 0.00 

1/2/2011 8 73.18 $ 41.65 $ 5.21 $ 0.57 9.15 

1/1/2011 6 62.30 $ 34.45 $ 5.74 $ 0.55 10.38 

Total 106 900.08 $ 607.12 $ 5.73 $ 0.67 8.49 
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Sample Call Traffic Report 

-• Free Calls 

Average Charge Average Charge Average 

Day Calls Minutes Charges per Call per Minute Minutes per Call 

1/31/2011 13 40.62 $ - $ - $ - 3.12 

1/30/2011 34 505.48 $ - $ - $ - 14.87 

1/29/2011 23 60.83 $ - $ - $ - 2.64 

1/28/2011 6 6.13 $ - $ - $ - 1.02 

1/27/2011 23 350.72 $ - $ - $ - 0.00 

1/26/2011 7 6.02 $ - $ - $ - 0.00 

1/25/2011 14 50.75 $ - $ - $ - 3.63 

1/24/2011 7 6.67 $ - $ - $ - 0.95 

1/23/2011 29 373.07 $ - $ - $ - 12.86 

1/22/2011 16 78.35 $ - $ - $ - 4.90 

1/21/2011 11 17.82 $ - $ - $ - 1.62 

1/20/2011 37 389.27 $ - $ - $ - 10.52 

1/19/2011 7 5.90 $ - $ - $ - 0.84 

1/18/2011 12 32.98 $ - $ - $ - 2.75 

1/17/2011 11 10.87 $ - $ - $ - 0.99 

• 1/16/2011 53 775.33 $ - $ - $ - 14.63 

1/15/2011 24 128.08 $ - $ - $ - 5.34 

1/14/2011 18 15.43 $ - $ ~ $ - 0.86 

1/13/2011 33 386.17 $ - $ - $ - 11.70 

1/12/2011 20 19.12 $ - $ - $ - 0.96 

1/11/2011 9 49.83 $ - $ - $ - 5.54 

1/10/2011 13 16.97 $ - $ - $ - 1.31 

1/9/2011 39 671.32 $ - $ - $ - 17.21 

1/8/2011 12 30.37 $ - $ - $ - 2.53 

1/7/2011 26 23.97 $ - $ - $ - 0.92 

1/6/2011 39 435.57 $ - $ - $ - 11.17 

1/5/2011 17 117.45 $ - $ - $ - 0.00 

1/4/2011 20 96.23 $ - $ - $ - 4.81 

1/3/2011 8 13.30 $ - $ - $ - 0.00 

1/2/2011 35 563.63 $ - $ - $ - 16.10 

1/1/2011 18 190.03 $ - $ - $ - 10.56 

Total 634 5,468.27 $ - $ - $ - 8.63 

• 
Synergy Telecom Service Company, Inc. 6-7 



• 

• 

• 

Sample System Reports 

INMATE TELEPHONE SYSTEM 

SYSTEM REPORTS 

The Inmate Telephone System has a comprehensive, easy-to-use reporting function that is an 
integral part of the system. Running reports is fast and easy, and available from every screen. 
The system is flexible, and provides both standard reports and ad hoc reports that search any 
aspect of the Call Detail Records. 

Standard reports include: 

• Call Details 
• Call Notes 
• Top Called Numbers 
• Shared Numbers (by more than 1 inmate) 
• Top Phones!Trunks 
• Top Inmate PINs 
• Call Summary By Day 
• Call Summary By Week 
• Call Summary By Month 
• Call Summary By Year 
• Prepaid Activated All 
• Prepaid Activated Order 
• Prepaid Activated Merchant 
• Prepaid Activated Vending 
• Prepaid Reconciliation All By Inmate 
• Prepaid Reconciliation Order By Inmate 
• Prepaid Reconciliation Merchant By Inmate 
• Prepaid Reconciliation Vending By Inmate 

Reports can be sorted on any column, printed, saved, and exported to a standard CSV (Excel) 
or PDF file. 

In the following pages, we have described the reporting function, the different ways to generate 
reports, and illustrated a few of the reports available. The discussion is divided into three 
sections: 

• Reports on all calls at the facility - reports run on all calls made from the facility 

• Limited reports - reports run on calls made by one ihmate, from one inmate 
telephone, to one destination number, and so on 

• Other reports - reports generated through tabs or drop-down menus without going 
through the reporting function 
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Sample System Reports 

Reports On All Calls at the Facility 

To run a report on all the calls made from a facility, go to the Call History tab. The user will be 
able to restrict the report by inmate, destination number, telephone station, or a range of dates 
by using the drop-down calendar. The following sample screen shows a range of dates 
selected for the report. 

!CaiiSlll@@tml IGrouesllst'ationsii1DTstii)'?tiQi51~i;oersl fiarmslll!Jms'f.eontact"§'ll~i5:sdiFotc!ilitWIEBJ wala>me. 

call History I Active Calls I PREA I Crime Tips 

r Inmate I Destination -

I Name or PIN ,-------, 

~~~ti~~~i_o_n_" ______ _ ~
ime Range - --- - : ,~ Station - ---- ~· -- , - Search 

arting io?/0612008 08:041 o i J Group "-1 An'-'y'---------'El""l : ! 'Search l 
nd1ng I 07/13/2008 08:041 0 II Station II Run Report > 

· · Reset Search > 
? X 

-------- ------- · \ 'Today 

15 16 17 18 

-Call CD 
I Call Playback-----------------------~ wk Sun Mon Tue Wed Thu cFri Sat 

: [!JIIlJwart;ogtoplay... f 26 1 2 3 4 5 

I Next Call > ! 27 6 7 8 9 10 11 12 
L ____ -- ---- -------------- -- J 

22 23 24 25 

07/28/2006 06:53 00:01 JWC In Custody DR East Middle -~ 

07/26/2008 06:52 00:12 JWC In Custody DR East ~iddle -G Listen}<> D 
07/26/2008 06:52 00:07 JWC In Custody DR East ~fiddle -~ 
07/26/2008 06:47 01:21 Juvenile Juv Pod D -[!] 

07/28/2008 06:45 01:33 JWC In Custody Dorm 2 Right I no answer -G Lrsten o D 
07/28/2008 06:41 . 15:00 JIVC In Custody Dorm 2 Left -~ Listen.~JO D 

Call History- Report Parameters 

Once the report parameters are selected, clicking on "Run Report" will take the user to the 
reporting screen. 
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Sample System Reports 

Reports - Facility 

Call Details (pdf, csv) > 

Call Notes (pdf, csv) > 

Top Called Numbers (pdf, csv) > 

Top Phones (pdf, csv) > 

Call Summarv By Day (pdf, csv) > 

Call Summary By Week (pdf, csv) > 

Call Summary By Month (pdf, csv) > 

Call Summary By Year (pdf, csv) > 

Prepaid Reports 

Prepaid Activated All (pdf, csv) > 

Prepaid Activated Order (pdf, csv) > 

Preoaid Activated Merchant (pdf, csv) > 

Prepaid Activated Vending (pdf, csv) > 

Prepaid Recon All By Inmate (pdf, csv) > 

Prepaid Recon Order By Inmate (pdf, csv) > 

Prepaid Recon Merchant By Inmate (pdf, csv) > 

Prepaid Recon Vending By Inmate (pdf, csv) > 

Reporting Screen 

From this screen, the desired report is selected. The following are a few sample reports. 

Call Detail Report 

The following report shows the details of every call made from Booking Phone 83 Left during 
the specified time frame. Since the calls are made from a booking phone, the inmate has not 
yet received a PIN number and is anonymous. The scroll bars at the right and bottom of the 
screen allow the user to see the complete call information. If the user were to scroll down, 
he/she would see calls made from other phones in this report . 
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Sample System Reports 

Call Details - Facility J 
Starting: 07/06/2008 00:00 Ending: 07/14/2008 00:00 

Jd Inmate Destination Fld Group Phone Date Termination Minutes Pay 
code 

24287504 Inmate, Anonymous 51 Adult Booking 07/13/2008 05:59 c In Booking 83 Left 23:39 

24287314 Inmate, Anonymous 51 Adult Booking 07/13/2008 04:35 c In 
Booking 83 Left 23:24 

24287264 Inmate, Anonymous 51 Adult Booking 07/13/2008 Incomplete 00:33 c Booking 83Left 23:23 

24287254 Inmate, Anonymous 51 Adult Booking 07/13/2008 incomplete 00:47 c Booking 83 left 23:22 

24287244 Inmate, Anonymous 51 
Adult Booking 07/13/2008 incomplete 00:15 c Booking 83 Left 23:22 

24287234 Inmate, Anonymous 51 Adult Booking 07/13/2008 Incomplete 01:11 c Booking 83 Left 23:21 

24287204 Inmate, Anonymous 51 Adult Booking 07/13/2008 reject ani 01:16 c Booking 83Left 23:19 

24287174 Inmate, Anonymous 51 
Adult Booking 07/13/2008 adv prepay 03:00 A Lo Booking 83 Left 23:14 

24287064 Inmate, Anonymous 51 Adult Booking 07/13/2008 reject ani 01:11 c Booking 83 Left 23:13 

24287054 Inmate, Anonymous 51 Adult Booking 07/13/2008 incomplete 00:52 c Booking 83 Left 23:12 
----- --· ---------------

Call Detail Report 

Call Summary Report 

This report shows a summary, by month, of all calls made at the facility, including total call 
revenue. The graph provides a quick view of calling trends. 

Call Summary - Facility 

Call Trends 
• C.t.lls • Cabo • f'wp.tld • Flft ,, ... _z:~-·-\------

·~··;. \ 
]Jli:IO 

~CQI::~ : : ::::::: 
::cos~1 ::cm~J ::ro:s~.s 

Month Calls Completed Collect Collect attempt Prepaid Prepaid attempt Adv prepaid Free Minutes Price 

2008·07 75136 18023 2611 32771 12034 27421 2030 1348 227572:30 $34978.61 

2008·06 136310 32003 5404 62789 20323 44872 4046 2230 418283:12 $61839.06 

2008·05 137573 31621 6253 66236 19098 43315 4278 1992 420197:13 $62565.28 

2008-04 135259 32336 8733 68496 17742 41420 3765 2096 423436:33 $65864.41 

2008-03 133679 34435 10614 66766 18273 40521 3865 1683 449391:27 $75579.84 

2008-02 121789 29139 9000 60966 15968 37651 3205 966 387317:56 $69406.66 

2008-01 77492 17064 6708 40003 5509 12886 2740 2145 224542:34 $36842.17 

. 817238 194621 49323 398027 108947 248086 23929 12460 2550741:25 $407076.04 

Call Summary Report By Month 
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Sample System Reports 

Top Called Numbers Report 

This report shows the most frequently called numbers at the facility. In the case of this 
particular facility, the most frequently called numbers are to bail bondsmen. 

Top called Numbers - Facility 

Destination Inmate Calls Minutes Notes 

583 3480:40 Regan Ball Boncls blocked for 3 way calling kd 

426 2643:38 Regan Bail Boncls blocked for 3 way calling kd 

108 495:09 Regan Ball Boncls blocked for 3 way calling kd 

65 451:06 Regan Bail Bonds blocked for 3 way calling kd 

64 325:34 Regan Ball Bonds blocked for 3 way calling kd 

39 205:24 Regan Bail Bonds blocked for 3 way calling kd 

36 192:35 Regan Ball Bonds blocked for 3 way calling kd 

36 190:57 Regan Bail. Bonds blocked for 3 way calling kd 

31 177:43 Regan Ball Bonds blocked for 3 way calling kd 

30 370:37 Regan Bail BoncJS blocked for 3 way calling kd 

28 178:51 Regan Bail Bonds blocked for 3 way calling kd 

25 161:10 Regan Bail Bonds blocked for 3 way calling kd 

23 121:32 Regan Bail Bonds blocked for 3 way calling kd 

22 97:43 Regan Bail Bonds blocked for 3 way calling kd 

22 112:01 Regan Bail Bon cis blocked for 3 way calling kd 

22 163:28 Regan Bail Bonds blocked for 3 way calling kd 

20 187:18 Regan Bail Boncls blocked for 3 way calling kd 

19 80:08 Regan Bail Bonds blocked for 3 way calling kd 

Top Called Numbers Report 
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Sample System Reports 

J Limited Reports 

Reports can be generated from every function tab, such as the Inmate tab, the Station tab 
(inmate telephone), or the Destination Number tab. For example, in the Station tab, a 
secondary tab "Call Records" allows you to access report for all calls made from that inmate 
telephone. 

Location &Note:s · 
Location""r=-~-:-:a=R,...iiJh'"'"t---------, 

Notes I 

l , Groupj.04JltP~ ... 1. 

Name or PIN 

Destination~ 

Routi n g.Co nfigu ra ti an 

Gatewav~l>a:..:.4 __ _. 

line• Ll24 __ ____. 

Inactivit}j24 I · 
Threshold 

T.ype I Noo-coo ?hooe ~~ 

·_Phone Serial! 
#.'-----' 

·. :E?<ten~ign 1!:>1424 1· 
SI.P.• 

!om712lOS09:38l =t 

!o711412lOS09:381 =1 

Statibn Type Configuration 
~ . 

RequirePINJ D!;!ault "'l 
~ S~at~s jktive v. 

supiportrn!r.~o vi > • 
. ~ 

~-

Run Rep:-rt > 
Reset Se~ n:h ":1> 

~ 
c.n Pl=vb=d. l 

Waiting to play... I " "" ~ 

-------------~ext C•ll > '--. -'',l·=:=:o=., ==-;;,;;~s-.~1 ..,:-::-":---=r=:-e;;, l
c.oco _

1 + A.dd 

~1·'-"~11·'-" ~ 

07/27/2005 21:15 t-:1:35 

.07/i7/2oos 2i:1s 00:27 

07/2712005 21:17 00:36 

FE .~"ult R:J:Jm:o ~.~8761 ! 

~ :: . 
Al!J.:ItR.~:-m:: re:je~ er.i 

A!!un R:J:-m:: ~J=:t :r.i 

Inmate Telephone Station - Call Records 

-{_ U.l•no EJ 

>c 
-1 

At the Call Records tab for the station, all calls for that inmate telephone are listed in reverse 
chronological order. The user sees the most recent call first. The user can also run any report 
on this inmate telephone by setting the report parameters and clicking on "Run Report." The 
report will automatically be limited to calls made from this inmate telephone. The following 
sample report shows a call summary by month of calls made from this inmate telephone. 
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call Summary- APodl Right I 314, 24 

Call Trends 
• C:llb • CoDm • Ple-p:a.~ • FlU 

I Oil 

~ ..... 

A I ••• 
~ \j 

SOl., 

.... 
II 

=ms-ot 1Cil!...Ol :a::c:s-os 

Month cans Completed Collect Collect attempt Prepaid Prepaid attempt Adv prepaid Free Minutes Price 

2008-07 1490 192 61 999 95 249 20 16 3011:12 $497.15 

2008-06 1980 250 55 1274 124 325 35 35 3435:25 $5'!2.34 

2008-05 499 89 39 317 20 49 15 14 1081:35 $162.21 

2008-04 1175 152 29 592 97 359 15 11 2372:24 $393.47 

2008-03 554 164 72 351 38 130 8 45 1554:05 $568.25 

2008-02 735 157 42 411 82 179 24 19 2117:51 $712.47 

2008-01 381 95 19 192 43 83 9 24 1116:22 $457.88 

6824 1109 317 4236 499 1384 128 165 14798:56 $3343.77 

Call Summary By Month- Station APod1 Right 

Similar reports are available by using the Destination Number tab, the Alarms tab, or the Inmate 
tab. Investigators will instantly have at their fingertips all the information they require without 
having to travel among multiple screens to get to the one they want. 

Other Reports 

A variety of information is instantly available at every tab, and can be sorted on every column 
and searched by the use of drop-down menus. A few of these instant reports are shown below. 

Kiosk Transactions 

Deposits made to the inmate telephone accounts through the kiosk are shown in the main Kiosk 
tab. The following screen shows the most recent deposits into both the inmate telephone 
accounts and the inmate Trust accounts. Complete deposit history is shown under the Deposit 
History tab . 
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Kiosks 

Recent Deposits: 

61694 07/17/2008 14 14:59 Cash $20.00 $0.00 

61644 07/17/2008 14 14:21 Cash $45.00 $0.00 

61104 07/16/2008 14 19:53 Cash $22.01 $2.99 07-17-08, 
08:50 

61014 07/16/2008 Keii.,OOu 18:47 Credit $20.00 $1.80 CC: XXXX-XXXX-XXXX-7172 
2087881333 

60984 07/16/2008 14 18:11 Cash $22.01 $2.99 07-17-08, 
08:50 

60964 07/16/2008 Elizabeth 
17:50 $50.00 $4.50 CC: XXXX-XXXX-XXXX-2909 

! 

60854 07/16/2008 Anita 15:36 $20.00 $1.80 CC: XXXX-XXXX-XXXX-5891 
2085904563 

60814 07/16/2009 14 14:12 $97.00 $3.00 07-16-08, 
17:09 

60154 07/15/2008 Anita 
17:09 $50.00 $4.50 CC: XXXX-XXXX-XXXX-2015 

2084075434 

. Kiosk Deposits 

Call Completion Codes 

Calls can be searched by call completion code by using the drop-down menu in any Call 
Records screen. If desired, the search can be limited by inmate, station, destinq_tion number, or 
range of dates. The following sample screen shows the drop-down menu prior to the search 
being run. 
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Sample System Reports 

Calls 

History I Active Calls I PREA I Crime Tips 

Inmate 1 Destination - 1 Time Range ~- Station 

Name or PIN ....------ i Starting liliill! I Group 

.------ I 
Destination # 

1 
call Playback -

l!Jl!!Jwaitmg to play ... 

07/18/2008 08:52 00:03 

07/18/2008 08:51 00:05 

07/18/2008 08:51 01:58 

07/18/2008 08:50 00:39 

07/18/2008 08:50 03:00 

07/18/2008 08:4g 00:15 

07/18/2008 08:4g 00:42 

I 07/18/2008 08:48 00:38 
I 
07/18/2008 08:48 02:37 

07/18/2008 08:47 00:42 

07/18/2008 08:47 01:4g 

: 07/18/2008 08:47 00:42 

Three-Way Calls 

Ending 

----- ---· 

Adult Rooms GPod2 Right 

FPodl Right 

Adult Rooms DPgd2 Biabt 

Adult Rooms FPodl Right 

Adult Booking Booking BS 

Adult Rooms GPod2 Mid 

Adult Booking Booking BS 

JWC In Custody DR East Rjqht 

Adult Rooms EPodl Right 

JWC In Custody DR East Rjght 

Adult Booking Booking 85 

JWC In Custody DR East Left 

liliill Station 

- j 

Call Completion Codes 

l :·Search 
1 

.--1 An-y---..:.1....,.• 11 Search I i 

- -
1 Sale_ ct a group_~-_j ·.. Run Reocrt > I 

__ _ Reset Search > 

Call co---

+Add 

' ~--J 

-[!I 

-[!I Usten o 

-[!I Llsten o 

-G Usten o 

-[!I 

-[!I Usten o 

-G 
-[!I Usten o 

-[!I ~0 

-[!I Usten o 

incomplete -[!I 

The system can be searched for three-way calls by using the drop-down menu in any Call 
Records screen .. If desired, the search can be limited by inmate, station, destination number, or 
range of dates. The following sample screen shows the completed search on confirmed three­
way calls, with the drop down menu pulled down for reference. 

Calls 

call History I Active Calls I PREA I Crime Tips 

[ Inmate I Destination ~j ~ome Range 

I 
Name or PIN Starting 

Destonatlon # Ending 

------------ --- -- ----

-- --] Statoon ~-- I Search -- - - I 
liliill I Group I Any .!] l Search I 

-filiil I Statoon I Select a group ..:J Run Reoort > 

_ __j ~--------- Reset Search> 1 

I Call Playback 

l 
07/17/2008 20:30 00:3g Adult Rooms CPod2 Mid 

07/17/2008 16:37 04:18 Adult Rooms GPodl Left • • 

07/17/2008 16:16 01:03 Adult Rooms llil!illli! 

07/17/2008 14:42 10:40 Adult Rooms GPod2 Left 

07/17/2008 13:02 14:54 Adult Rooms CPod2 Mid 

07/16/2008 21:38 08:59 Adult Booking Booking 83 Right 

07/16/2008 21:33 15:00 Adult Rooms FPod5 Left 

Three-Way Calls 
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Sample System Reports 

All Telephone Numbers Called From a Specific Inmate Station 

Authorized users are able to view a list of numbers called from any inmate telephone. Users 
simply go to the Station tab and select the inmate telephone for which the report is desired. The 
following sample screen shows the main Station tab with the Call Records below. This shows 
all the calls made from this inmate telephone in chronological order, with the most recent call 
listed first. 

----------------

.______ _____ ___.! i 

a=-~tirs-; C-=-r.fi;L1f~tbn 

Goi!OY••Y r-131-~ ------, 

~a. I I, 
~--------------~! 

Ur:,. if L.:...l6 ____ ___, 

lr:o:tivity I2L 
Th~•h:>l~ ~-----' 

nrr~~ :t:m;~ 

Er:l!ir:; 

C..D?~:;:o::t 

'ailing to play ... 
~,.. 

~=/ .. D/2-J-:te u:::s1 ~2:.C; C.:L!1t R.-:.:rr-5 

i!!!;'il:I/2!1-J!! 1!!: C3 -::!1:~3 4:utt Flo:rr~ r mzns:J't~r 

~S/~2/2:1-JS 19:41 ~J:Si .c :utt Ro:.rr ..s ~ :zno: 

Calls Made From CPod3 Mid 

-- St~tbr. Typ~ C:·r.ii;'t:!r.!tbr. 

·-

I= 

R'":;"i"" PIN 1§3 
Sbtu$ §: ~·-·' 

S~.:pp:>rtTTY lx) • .··1 

=~r.::.n 

ijse3r~ 

R.un R.•pgrt" 
fl.~~ s.--:~r:n > 

-~n:r~J 

~.;teno 0 

~0 0 

·-1 ~0 0 

To see the calls made from this telephone in order by destination number, sort by destination 
number by clicking on the column header. To view only completed calls, use the drop-down 
menu above the "Reason" column to select "[normal]." The results for the inmate telephone 
CPod3 Mid are shown in the following sample screen. 
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Sample System Reports 

• 
07/13/2008 17:32 15:00 -~ 

07/14/2008 15:44 15:00 -G 
07/16/2008 14:51 15:00 -~ 

07/18/2008 13:10 15:00 -~ Listen o [] 

07/08/2008 19:13 14:42 -~ Listen o EJ 
07/ll/2008 11:53 14:46 -G Listen o [] 

07/21/2008 19:51 05:09 -[!] Listen o EJ 

07/08/2008 10:49 15:00 -•o Listen~ EJ 
07/21/2008 13:07 02:55 -[!] 
07/21/2008 13:10 04:05 -~ 
07/21/2008 15:39 03:26 -[!] 
07/21/2008 15:43 02:03 -G 
07/08/2008 18:10 15:oo -[!] Listen o EJ 

07/08/2008 18:29 05:46 -~ Listen o EJ 
07/10/2008 09:49 12:00 -[!] Listen' o [] 

07/09/2008 21: 38 15:00 -G Listen o [] 

07/16/2008 18:50 14:55 -•o Listen~. EJ 

• Completed Calls Sorted by Destination Number for CPod3 Mid 

• 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

SAMPLE TRAINING COURSE 

Synergy will ensure that all County personnel who will use the system are fully trained upon 
system turnup. Training will be conducted on site, and according to a schedule that is agreed 
with the County. In our preliminary Installation Plan and Schedule (Attachment 5), we have 
planned for training of facility staff prior to the Go-Live date. 

Additionally, Synergy will provide on-going system training as needed to ensure that new 
personnel receive adequate training and to provide other personnel with refresher training. 

The training will cover all principal functions of the inmate telephone system.as well as any 
special features that the County is interested in. A sample course may be as follows: 

Training Course 

Introduction Introduction to the system features 

Security features 

Calling methods and payment options 

Login Logging on and off the system 

Setting up users with roles and privileges 

Administrative Tasks Turning system on and off 

Blocking and unblocking numbers 

Setting numbers as "do not record" or ''free" 

Setting calling limits and other call controls 

Setting controls on destination numbers 

Inmate Accounts Creating an inmate account 

Recording and checking the inmate's recorded name 

Setting controls on an inmate's calling 

Suspending an inmate 

Auditing an inmate's prepaid account transactions 

Inmate voicemail 

Call Recordings Monitoring live calls 

Searching for and monitoring completed calls 

Download call recordings to CD or DVD 

Investigative Tasks Setting alarms 

Reverse lookup 

Identifying three-way call attempts 

Reporting Searches on the Call Detail Record 

Reports 

Sort, print, or export reports 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

Kiosk 

Getting Help 

Training Course 
Overview of kiosk functions 

Adding money to inmate telephone accounts 

Adding money to inmate trust or commissary accounts 

Other kiosk functions 

Options to get help with reports or using the system 

Reporting problems with the system 

Requesting adds, moves, and changes 

Our system is designed to be user friendly and you will be pleased with how easily you are able 
to find what you want after a short introduction. The website is navigated by tabs, and most 
functions are accessed by a click of the mouse or through a drop-down menu. If you have 
questions, you may call us at any time using our toll-free number. 

System training takes approximately 3 hours. 

8-2 Synergy Telecom Service Company, Inc. 

• 

• 

• 



• 

• 

• 

Inmate Phone System 
Sarpy County Law Enforcement Center 

SUMMARY OF FEATURES 

AVAILABLE WITH THE PROPOSED SYSTEM 

A summary of the comprehensive features that are standard to the inmate telephone system is 
provided in the following matrix. These features will be provided at no cost to Sarpy County. 

System Features 

Access Any computer connected to the Internet, including remote 
access to all system features 

Login via user ID and password 

· User Log that tracks all access to the system 

Recording All calls are recorded unless marked "do not record" 

Live monitoring 

Playback of recorded calls 

Speed review of recorded calls (6 minutes to listen to a 10-
minute call) 

Remote monitoring (through a telephone) of alarmed calls 

Download call recordings to CD or DVD 

Attach notes to a call recording 

Security that allows call recordings to be used in court 

Cycle through live recordings 

On/Off Controls Automatic on/off times for the facility 

Phone scheduling (automatic on/off times) for every phone 

Shutdown through computer controls 

Blocking of Calls Blocking of individual numbers 

Blocking of groups of numbers (e.g., 900 numbers) 

Blocks by called party of his/her own number 

Block individual numbers for one inmate 

Security Controls Three-way calling detection, with confirmation by Customer 
Service 

Call cut-off ability 

Customized branding message to identify inmate and facility 

Positive acceptance required for all calls 

Positive call acceptance from rotary phones 

Call splitting-voice paths split until positive acceptance so 
that inmates cannot pass messages 

Restrictions that prevent incoming calls and chain dialing 

Voice verification to prevent PIN-swapping 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

System Features • Investigative Call Detail Record (CDR) for every call 
Features Reverse lookup 

Alarms: 

Alarms set on PIN or destination number 

Alarms sent to phones or email 

Live calls can be monitored remotely by phone 

Crime Tip Line 

PREA Hotline 

Administrative PINs for all calls 
Features Pre-recorded inmate name, 

Allowed Number lists (PANs) 

Call duration limits 

Call frequency controls 

Restrict inmate to designated phones 

Suspend inmate from calling 

Reports Comprehensive reporting capability from every screen 

Searches on every detail of the call record 

Sort and print reports or export to Excel or PDF • 
Automated SCAAP Report 

Visitation Phones Recording of Visitation Phones, including recording with 
PINs 

Automated Visitation Scheduler- visitors call in to schedule 
a visit via an automated telephone system. 

Integ rations Integration with Jail Management System for automatic 
generation of inmate telephone accounts and PINs 

Integration with Commissary System for automated card-
free debit (inmate-based prepaid calling) 

Compatible with most external databases and data 
exchange programs, such as Fusion Centers, iris scan, 
video visitation, and more 

Repairs and Calling platform monitored 24/7 
Service Hot Line numbers available 24/7 

4-hour response time for major repairs 

24-hour response time for routine repairs 

Automatic restart in the event of a power failure 

• 
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Customer Service 

Languages 

Payment Options 

Kiosk 

Voicemail 
Communications 

Other Features 

System Features 

Inmate Phone System 
Sarpy County Law Enforcement Center 

Inmate voicemail so inmate complaints are handled directly 
by our Customer Service 

Support for questions and payments for called parties 

Support and assistance to facility staff for any questions 

Voice prompts in English and Spanish 

Voice prompts also available in French and Russian 

Customer Service in English and Spanish 

Traditional collect 

Automated Bank Card collect 

Prepaid collect accounts (destination number prepaid) 

Debit accounts (inmate-based prepaid)-card free 

Payments can be made through kiosks, website, telephone 
IVR, or by calling Customer Service 

Kiosk located in the facility lobby for payments into prepaid . 
telephone accounts 

Payments may also be made into inmate Trust Funds 

Additional kiosk functions to relieve burden on facility staff: 

Bail 

Restitution 

Work Release 

Voicemail for public to leave messages for inmates 

Voicemail broadcast utility-officers can send customized 
voicemail to any inmate or all inmates 

Automated voicemail for attorneys/ombudsmen to leave 
callback messages for inmates 

Direct Customer Service to inmates via voicemail 

Attorney calls from any phone 

ADA compatible-TTY ITTD calls can be made from any 
phone 

Officer patrol-officers check in via the inmates phones as 
they patrol the facility 

Capability for remote video visitation 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

We have described a few of these features below, that we think will be of special interest to 
Sarpy County. 

Synergy's system is designed to operate with Personal Identification Numbers (PINs)-each 
inmate must enter his/her Personal Identification Number (PIN) when making a call. The 
system can also be set to operate without PINs, either for the entire facility or for certain 
telephones only. The PIN number can be designated by the Sheriff's Office. 

PINs identify the inmate making the call in the call detail record and in the call recording. PINs 
facilitate many administrative and investigative functions, and allow for many additional security 
features that are not available without PINs, such as: 

• Track call activity by inmate 

• Alarms set on inmate 

• Suspend inmate 

• Block numbers by inmate 

• Call controls set by inmate 

In the following sample screen, the system has been set to require two PINs from the inmate for 
greater security. The first PIN is the inmate's booking number, the second is private. The 
inmate must punch in these PINs for every call. 

Inmates 

Inmate Pin----:-----:-------, 

PIN~ 
: 2~dP~N~ 

Inmate St~tus""'l A--:ctlv_e_.=J-..,.• 

· ~usp~nd. P,l'l !Jnt!ll - ... .=Jj .=.!1----:3' 
~· .. : . ' ' 

Suspend Inmate from Telephone Use 

Inmate Name-----, 

first N~mel=l· ' 
Middl~ ~arne:: . . 

~ast t-~ame . 

· Au:dlp; File tisten to name 
. , .. 

Inmate Tab 

Statistics-~----:--. 

Booking·# 1178457. I 
sex I Male .=I I 

: : :•ssN , · . · j 
oafei)r!ijrthjl .=~!Is .=.111sa7 .=.~· ... L 

. --or·· ·,1-

Facility staff have the option to suspend an inmate's calling privileges. An inmate's calling 
privileges can be suspended without having to delete his account and then recreate it as is the 
case with some inmate telephone systems. 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

• As can be seen in the sample screen below, an inmate's calling privileges are suspended by 
simply typing in the date the suspension ends. 

• 

• 

~----------------.,..,. Inmate Name--.,------,----;--, ·rl.nmate Statiistics;.,-'----:-------; 

· N>onYn:>!)US fN'0"3 
Booking· Key 1178457 

Limit Calling by Inmate/PIN 

· ;~1~ N~m;l= 1- l[l?oliing 11_1178457 
·M. ;i!~J~·Nam. ·e· ~ . s¢x I Male ..:J 
. La~ ·Name s~N 

· Audio_.FUe listen to name 

-or-

Suspending an Inmate 

Synergy's system allows authorized users to set comprehensive call controls on inmate calling 
when PINs are in use. Such controls include call duration, number of calls per week, minutes 
between calls, times the inmate is allowed to make calls, and others. 

The following sample screen shows call controls set for an inmate. The top half of the screen is 
the inmate information, the bottom half are the call rules, or call controls. If no rules are 
specified the rules for the facility apply. This inmate has no special rules or call controls . 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

Inmates 

Pin------------------------------------~!" Inmate 

PJN .- 1' First Name-=-e 

. 2nd PIN---- j [ Middle_ Nam·e ~ 
Inmate Status I A~7e .:.I ~~- Last Name 

Suspend pin Until I ..:.11"3 r-::i" I Audio File Listen to name 
!, 
I 

Anonymous [N0"3 I i Fraud Flag I No .:.I 

Booking Key 1178457 / l 
I; 
II 

"==~~~~~~~ 

Statistics----­

Booking # 1178457 

Sex I Male ..:J 
SSN 

DateofBirthiJ ..:JI5 ~~1987 .:.I, 
-or-

Age 

----- - - 3-way can Detection 

: I Use Detection [Defa'Uii"'3 Minute Limit per can~ 

Max # or cans per Week lr:-o --­

Minutes Between cans lo 

1 
I Sensitivity I Default .:.I 

, i_ -_ D~ Det~~~-De:a~-- ~--
, 1canAudio ------

; Record Inmate cans I Default .:.I ' 

Allow "Preview" cans [Defa'Uii"'3 

Preview can Limit 13 mlnul!!s ..:J 
2nd Auth Mode I Default 

,, 
.:.~I 

Format as ht\MM. hh Is hours (00-24). 
MM Is minutes (OD-S9). Example: 0900 
to 1830. 

; can Charges 
I 

I Ali cans Free of Charge I Default ..:J 

Save Ceil Rules I (Set can Rules to Default) 

Call Controls for Inmate 

The system also allows authorized users to assign inmates to specific phones. When this is 
done, the inmate can only make calls from the inmate telephones assigned to him. 

Assigned GroupS/Stations: 

r Adult Rooms ALL 

r Juvenile ALL 

r Adult Booking ALL 

r JW.C I·n Custody ALL 

«Add 1 r 
R9move >> I 

Assign Inmate to Phones 

Search Calls Made by One Inmate/PIN 

Synergy's system includes an easy utility to track calls by inmate PIN. 

Authorized users can view the calls made by any inmate at any time. To see the calls made by 
an inmate, simple go to the Inmates tab and search for or select the desired inmate. The 
following screen shows the Inmates tab, with a list of inmates at the facility. To find an inmate, 
either type in the inmate information in the search box, or click on the column headers to sort 
the column to find the inmate by name. 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

lfi\!d K~i'tionsl IID'Fstilffiti$'@tffioersiiP.!Jarmsl l\!i®7,eontadS'ill@&§d lij§@ilit'M 

jAaive 

09-13-08, 13:00 Active [All] Details 

09-13-08, 13:00 Active [All] Details 

09-13-08, 11:00 Active [All] Details 

09-13-08, 09:45 Active [All] Details . 

09-13-08, 09:45 Active [All] Details 

09-13-08, 09:15 Active [All] Details 

09-13-08, 09:00 Active [All] Details 

09-13-08, 09:00 Active [All] Details 

09-13-08, 07:45 Active [All] Details 

09-13-08, 01:30 Active (All] Details 

Inmates Tab 

By clicking on the inmate name (or using the Inmate Search), the user will be taken to the 
Inmate PIN tab for that inmate. From this tab, the user simply clicks on the Call Records subtab 
below the inmate information to view all the calls made by that inmate, as shown in the following 
sample screen . 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

~ Inmate Pin ~ ~ --- ----~-Inmate Name -
1
- Inmate Statistics -

PIN First Booking # J178457 

2nd PIN Middle sexJ Male .=.1 

Inmate Status I Active .=.1 Last SSN 

Suspend Pin Until ['""""""3J .=.1 ~ ,. Audio File Listen to name ' 
I' ,I 

Date of Birth J3 .=JJ5 .=.111987 .=J ! 

Anonymous fN'0"3 
Booking Key 1178457 

[: 

Fraud Flag I No .=.1 Age 

Starting rn Group ,...,I An-y---.=~....,.· I I 
['

nmate f Destination 

Destination # 

- ~ ~--- -------

rTime R.ange--~;~-Station---~~---,-

' Ending rn I Station I Select a group .=.1 I 
~---- -- - J --===:::=..:_ 

~Call CD ~ l 
+Add· 

~ :1~ Plavback -~ - -

l!~v""""" ''" 

07/17/2008 14:48 14:39 Adult Rooms HPod3 Left 

07/17/2008 14:18 14:34 Adult Rooms HPod3 Right 

07/17/2008 14:02 14:14 Adult Rooms HPod3 Right 

07/17/2008 07:17 14:43 Adult Rooms HPod3 Right 

Call Records for One Inmate 

Alarms 

I 
I 

Synergy's system includes an Alarm feature that allows investigators or administrators to flag 
calls of special interest. When a call is made that triggers an alarm, the system will send an 
email or place a call to a telephone that is a designated contact. 

Alarms can be set on an inmate or a destination number. If an alarm is set on an inmate, the 
alarm is triggered when that inmate makes a call to any number. If the alarm is set on a 
destination number, the alarm is triggered when any inmate dials that number. Alarms can also 
be set to trigger when a specific inmate calls a specific destination number. 

Alarms are sent as either an email or a telephone call to the designated contact. If the alarm is 
sent as a telephone call to an investigator, the investigator has the option to listen to the call live 
over his/her telephone. Investigators can cut off the call by pressing a number on his/her 
keypad. 

The following sample screen shows alarms that are in place at one facility. 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

I Cslls II Inmates II Groups II Slatlons II Destination Numbonl II Alarms II UsetSIConlacts II Kiosks II Commissary II Facility II CSR I 

~A/arm Search--~ --~-------~ 

Main PREA ol.!llrm 

SCrYICC tech 

360-699-3100 warned about three way calls 

Usc of stolen credit card. AH 

Alarms Set at a Facility 

The first alarm shown in the sample screen is to the PREA voicemail so that facility staff are 
immediately alerted to these calls. The alarm screen includes fields for staff to include 
information on why they have set the alarm and the case number that applies. 

Automated Visitation Scheduler 

Synergy's system includes an automated visitation scheduler. To schedule a visit, the individual 
simply calls a toll-free number and follows the automated prompts. {The visitor has the ability to 
call back and cancel or reschedule the visit.) At 5 pm each day, the designated staff member 
prints out a schedule of the following day's visits . 

The following sample screen is of the completed schedule for one day, divided by type of 
inmate. The visitor in this facility is identified by the phone number they called from to schedule. 
{In facilities with a visitor list, we can identify the visitor by driver's license and match them to the 
approved list.) 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

< Previous cut-off 1 Next cut-off > 

Visit Phones For cut-off: 08/10/10 15:00 

Federal 

County & State Secure 

Visitation Schedule 

Direct Customer Service to Inmates 

Synergy's system includes an inmate voicemail feature that allows inmates to make complaints 
about the phone system directly to us and we respond to the inmate. This reduces the work of 
the facility staff, who no longer have to handle inmate complaints either directly or through the 
handling of complaint forms. 

The voicemail system is set up so that inmates simply dial 211 #from any inmate phone to 
lodge a complaint via voicemail (rather than write out their complaint and involve facility staff). 
Our inmate Customer Service then reviews the complaint and verifies its validity. After review, 
an automated voicemail is created for the inmate with the resolution of the complaint. The 
inmate is prompted to the voicemail the next time he/she punches in his/her PIN to make a call. 
The following sample screen shows some of the voicemail messages left by Customer Service 
for a single inmate. 
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Inmate Phone System 
Sarpy County Law Enforcement Center 

~- ~@il 'if1li;l :~ ~ - --

01-28-08, 16:09 01-28-08, 16:35 Support 01/27/2008 19:22 We determined that call was completed without a 
~ problem, you will not be credited ... 

01-30-08, 16:56 01-30-08, 20:52 Support 01/30/2008 16:29 We determined that call was completed without a Remove 
problem, you will not be credited ..• 

02-28-08, 09:10 02-28-08, 09:12 Support Nov2007-10 Funds have been added to your prepaid account Remove 
for 10 dollars 

02-28-08, 10:21 02-28·08, 10:24 Support 02/28/2008 09:14 We determined that call was completed without a Remove problem, you will not be credited ... 

02-28-08, 13:57 02-28-08, 16:44 Support Nov2007-10 Funds have been added to your prepaid account Remove 
for 10 dollars 

02-28-08, 19:50 02-29·08, 13:28 Support 02/28/2008 19:30 08:39 Adult Rooms EPod4 You have been credited 15 minutes Remove 
Right 

02-29-08, 18:47 02-29-08, 21:20 Support Nov2007-10 Funds have been added to your prepaid account Remove 
for 10 dollars 

03-01-08, 14:22 03-01-08, 16:24 Support Nov2007-10 Funds have been added to your prepaid account Remove 
for 10 dollars 

03-01-08, 17:36 03-01-08, 17:59 Support 03/01/2008 08:24 00:50 Adult Rooms EPod4 You have been credited 15 minutes Remove Left------ ·--6 

03-01-08, 17:41 03-01-08, 17:59 Support A credit has alreedy been issued for the CZIIII. Remove 

03·01·08, 17:52 03-01-08, 17:59 Support A credit has already been issued for the call. Remove 

Inmate Voicemail Messages 

The voicemail left by the inmate as well as the automated reply from Customer Service are 
retained in the system and can be reviewed by authorized staff at any time. 

Please note that Customer Service voicemail messages are fully automated: the inmate does 
not have live contact with a person at any time. 

Public Voicemail to Inmates 

Synergy offers a feature that provides the ability for members of the public to leave a voicemail 
message for an inmate. The friend or family member calls a designated number, specifies the 
inmate to receive the voicemail and leaves a brief recorded message. The inmate will receive 
notice of the voicemail and the option to listen to it the next time he/she picks up the telephone. 
The message recording can be reviewed by facility staff at any time. A small fee for this service 
is charged to the person leaving the voicemaiL 

Inmate Voicemail has many advantages for the facility. It allows friends, families, and attorneys 
to contact inmates directly, for example, friends and families can leave messages asking the 
inmate to call at a certain time when they will be available, or inform them of important events. 

Voicemail Broadcast 

Voicemail broadcast allows designated officers to send a customize voicemail message to all 
inmates in the facility, or groups of inmates by unit This feature is intended to facilitate 
messages to multiple inmates, such as all inmates in a housing unit 

The officer selects the inmates and types in the message he/she wants to send. The message 
is converted to automated voice, so that the inmates will not know which officer sent the 
message. 

Crime Tip Line I PREA Hotline 

Our system provides for a Crime Tip Line as well as a PREA (Prison Rape Elimination Act) 
Hotline. Normally, these calls will be routed to a designated voicemail where the inmate can 

Synergy Telecom Service Company, Inc. 9-11 



Inmate Phone System 
Sarpy County Law Enforcement Center 

leave a message. The voicemail messages will be identified as "crime tip" or "PREA" for the 
facility staff to retrieve and review. If the facility prefers that the call ring to a designated desk 
telephone, we will configure the service in that way. The services can be set so that the calling 
inmate is anonymous. 

Speed Review of Call Recordings 

Investigators can listen to call recordings on a special ''fast" setting. This allows the investigator 
to review a 1 0-minute call in only 6 minutes. The call is still intelligible at this speed. Simply 
check the ''fast" button in the Call Playback box, as shown below. 

Call Playback 

Note that the user can move the cursor forward and back to fast-forward or rewind during call 
playback. 

Reverse Lookup 

Reverse Lookup is a feature that facility staff and, especially, investigators will find very useful. 
From the Destination Number tab, the user can click on links to look up the telephone number 
through lntelius or through Google. These links will display the billing name and address, and 
the map of the location for the destination number. Because our system offers two links instead 
of one, there is less chance that the telephone number will not be available on either of the 
reverse directory services. · 

The following sample screen shows the links to lntelius and Google on the Destination Number 
tab. 

[ Calls Jl Inmates ][Group$ If Stations-)ro;.stination Numbers [[Alarms ][ Users/Contacts I[ Kiosks ·11 Commissary][· Facility 

Destination Number 

Ceiling Area: Local (Distance: Om) 
~-------, 
I ,tination 

~~------~ 
Intelius Look-uP Nu;:;;-b;;). 
GooQie Look-up Number>} ___ / 

save I Back to destination numbers 

____ j 

Destination Rules 

Destination Number ~609095586 
.-------

Reason I 
Blocked lr.:N-o -..:]--;• 

Attorney I No ..:J 
Accepts Collett Cells No (revalidate) 

Last Validation 07-17-DB, 13:45 

Last "Preview" can 07-17·08, 13:48 (reset) 

Fraud Flag I No ..:J 

Reverse Lookup Links 

3-way can Status. 

Status I None ·..:1 

Risk none 

Additionally, the Info subtab for the Destination Number automatically brings up a map of the 
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• billing address. 

• 

• 

1 Phone Service------

360 

Type: Land Line 

City/ Rate-<:enter: ORTING 

State: WA 

Zip: 98360 

Distance: 99 miles 

i L__ __ _ 

I 

I 
. I 

I 

I 
_ _j 

Info Subtab With Map of Destination Number 

SCAAP Report 

We have a custom feature that automatically compiles the information required to file for the 
State Criminal Alien Assistance Program (SCAAP) Award. Compiling the paperwork necessary 
each year for federal reimbursement regarding the holding of illegal aliens can be extremely 
time consuming-and it often takes hours to compile the information manually. Our system will 
compile the necessary report in minutes . 

T-Phone (Video Phone} 

Synergy's proposal includes one T-Phone initially, with the goal of phasing in additional T­
Phones depending on the County's needs. The T -Phone is a durable video screen phone, 
mounted on the wall of the housing unit, that represents the next generation of inmate 

' communication technology. Its capabilities include video visitation with families, medical staff, 
or attorneys; video arraignment; movies; TV; and other video functions . 
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~ -- -
T-Phone 

The T-Phone will communicate with designated video stations. These video stations can be 
located in the lobby of the facility (for video visitation), or in other locations at the facility (for 
medical visits}, and so on. 

In addition, Synergy is capable of providing remote video visitation. Video stations will all 
communicate with each other, so that visitors can go tb any facility, not only the facility where 
the inmate they are visiting is located. 

The "visitors" use a video station in the lobby of any facility, which will connect to the inmate at 
his/her facility. The video visits must be scheduled in advance. The following sample screen 
shows the screen that the inmate would see during a video visit. This is a test visit-not a real 
inmate! 
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Video Visit, Inmate Side 

Payment Kiosk 

Synergy will provide a payment kiosk for the lobby of the facility or other locations for friends 
and families of inmates to make deposits into inmate telephone accounts. Deposits can be 
made into any Synergy kiosk, not just the kiosk at the facility where the inmate is housed. 
Kiosks accept cash deposits. 

Telephone Account Deposits 

The kiosks will accept deposits directly into the telephone service for inmate-based prepaid 
(debit) and for destination-number-based prepaid. Kiosks accept payment via credit cards or 
cash. There is no fee for deposits made directly into the inmate telephone accounts. 

To make a deposit, the user finds the inmate name, selects the type of deposit, and then the 
type of prepaid account. Please refer to the following sample screen . 
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Make an account deposit. 

For inmate: 0 . ~l 
Account: Prepaid Phone Calls 
Choose where you would like co add money: 

[Prepaid Inmate Calls r 

[ Calls to Yoor Phone J 

-Prepaid Account Selection Screen 

If the user selects the "Calls to Your Phone" option, he/she will be prompted to enter the 
destination telephone number. Money can be added either via cash or credit card. The user 
will see a summary of the transaction once the funds have been added. 

Add cash. 

For inmate: O'tp · .. "!!! 
Account: Prepaid Phone Calls 

Cash deposited: 
Transaction fee: 
Inmate deposit: 

Transaction Summary 

$20.00 
$0.00 

$20.00 

-
The transaction summary may then be printed along with a transaction number for future 
reference. 

The kiosks provide prompts in English and Spanish. At the first screen, the user has the option 
to select Spanish. · 
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• Other Kiosk Functions 

• 

• 

Kiosks will accept deposits into other accounts not associated with the inmate telephone 
accounts. For example, our kiosks routinely are used for deposits into the inmates' Trust 
Accounts. The following screen illustrates some of the possible uses of kiosks-deposits into 
trust accounts, for bail or restitution; or work release accounting. 

Make an account deposit. 

For inmate: Oil'{" .. ·n, 
Choose where you would like lO add money: 

I Prepaid~~ l 
[ Trust Account l 
[ IWI I 
[ RestitWon ) 

[ Work Release ) 

Kiosk Function Selection Screen -
· Synergy will be pleased to provide any of these additional functions, at the sole discretion of the 
County. 

Electronic Monitoring 

As part of our proposal package, Synergy offers to the County 1 0 electronic monitoring devices 
(ankle bracelets) for 1 year. These electronic monitoring devices come in a variety of different 
models with various capabilities. Our preferred model includes GPS location, cellular 
communication with the wearer, and locating and tracking as often as every minute. For 
locations where no GPS signal is available, we offer RF beacon locators. The tracking software 
offers exclusion zones so that if an inmate goes somewhere he does not belong, the device will 
alarm. 

We believe that these devices will assist the County in managing early-release inmates by 
providing an option for secure release back into the community with the security of knowing 
where the released inmate is at all times. These 1 0 electronic monitoring devices and the 
monitoring provided with them will be provided at no cost to the County for the first year of the 
contract. 
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• 

Ankle Monitor with GPS Monitoring Software 

• 

• 
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Today, correctional facilities face many new challenges: greater security needs, increasing fraud, 
increased demands from outside law enforcement agencies, and secure court room call play back 
features. Additionally, with the growing inmate population and budget reductions, correctional 
facilities now must find new revenue sources to help fund operations: as your service provider we 
will help you create that new source of revenue and solve your inmate telecom challenges. 

Tel mate flexible format solves today's problems and tomorrow's challenges: 
we can adapt to grow with your needs. 

• Key Benefits: 

Fraud Prevention & Revenue Maximization 
Advanced Payment Program, real-time call validation and 
billing approval, direct billing on traditionally non-billable 
CLEC calls. State of the art customizable fraud controls and 
3 way call detection. 

Reliability 
Tel mate does not require more than minimal installation of 
equipment at the correctional facility. Our call processing 
servers are located at secured datacenters,and each new 
call is distributed across multiple servers reducing the 
probability of facility wide failure to nearly zero. 

Ease of Use and Accessibility 
Telmate is a secured web application that allows users 
(administrator, investigators or court room officials) to 
access all features of the system from any computer that 
has internet access, including live monitoring or playback of 
recorded calls. 

Tel mate, LLC • 188 King St. #602 San Francisco, CA 94107 
Office: (415) 300-4500 Fax: (415) 520-0343 
Email: sales@intelmate.com www.telmate.com 

Feature Overview: 

Security 
Tel mate's tiered security ensures that users only have 
access to the information required to perform their duties. 
Telmate uses multiple security, protocols to provide 
unmatched security. Moreover, call processing servers are 
located at highly secure facilities guaranteeing no 
unauthorized access. 

Scalability 
Tel mate was designed to meet the needs of correctional 
facilities of any size: from thousands of phones to as few as 4. 
Moreover, our system is designed to handle thousands of 
simultaneous calls without impacting service or quality. 

Accessibility 
Telmate is uniquely designed to allow an administrator to 
manage multiple facilities from any computer with internet 
access. Additionally, Tel mate can connect an investigator to a 
call before connecting the inmate with the called recipient. 
Tel mate does this silently without the inm.ate's knowledge. 

Sales Contacts: 

Richard Torgersrud 
Office: (415) 300-4010 
Email: richard@intelmate.com 

Kevin O'Neil 
Office: (415) 739-8333 
Email: kevin@intelmate.com 

)201 OTelmate LLC. All Rights Reserved. Features are subject to change without notice. 



Tel mate Kiosk & Total Cash Management 
Envision an automated and convenient system that handles all inmate 
accounting issues from start to finish. Consider never having to 
process an inmate check again. 

Tel mate offers correctional facilities the industry's first full service trust 
fund management package at no cost to the facility. Our answer is a 
complete cash management solution- we ultimately reduce labor 
time and costs associated with inmate trust funds while providing 
friends and family with a convenient way to deposit money to an 
inmate's account. Payments can also be made for bail, work release, 
restitution, parking and speeding tickets, and County and City 
payments. Our Kiosks accepts cash, credit, and electronic check. 

Benefits to Jail 

Reduce your labor costs and free up staff time. 
The Tel mate Kiosk interfaces with your current JMS and 
inmate accounting systems to seamlessly process 
everything associated with deposits, transaction 
reports, renconcilliations, and more. 

Customer Service. 

• 
Eliminate cash, credit card and money order handling. 
Correctional workers spend considerable time 
processing deposits to an inmate's account. From cash 
receipts to posting transactions to reconciling accounts, 
the Tel mate handles the entire process so your staff is 
free to work on more pressing needs. 

An automated system. 
Deposits are automatically posted to the inmate 
accounting system and money is transferred daily from 
the inmate trust fund account. 

All questions from friends and family regarding deposits 
and methods of payment are abided by our trained 
customer service specalists. 

Timely and convenient. 
Correctional staff members are provided with daily 
deposit and posting reports. Tel mate also handles all 
reconciliation statements, further reducing the 
workload placed on your staff. 

Tel mate, LLC • 188 King St. #602 San Francisco, CA 94107 
Office: (415) 300-4500 Fax: (415) 520-0343 
Email: sales@intelmate.com www.telmate.com 

Multiple locations. 
Deposit funds to any inmate's account from any 
correctional facility that displays the Tel mate logo. 
In addition, Tel mate accepts deposits via MoneyGram 
which is available at over 125,000 retail locations. This 
convient service provides an easy and likely option for 
out-of-area individuals to add funds without a credit card. 

Sales Contacts: • Richard Torgersrud Kevin O'Neil 
Office: (415) 300-4010 Office: (415) 739-8333 
Email: richard@intelmate.com Email: kevin@intelmate.com 
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Tel mate Provides a Turn-Key Automated Payment Solution 
Tel mate provides a nationwide electronic network to faciliate the transfer of funds and payments for inmates. 
Payments can be made for bail, work release, resitution, trust fund, prepaid calling, parking and speeding tickets, 
and County and City payments with cash, credit, or electronic check. All this frees up valuable staff time and 
resources allowing them to focus on more important issues. Funds can be deposited through our revolutionary 
payment (inteiKiosk), countertop terminal (simplePay), web portal (webPay), and the telephone IVR system (call Pay). 

The benefits of adding Intel Pay to your facility 
• Increased Revenue- Our payment system is easier, more convenient, and drives incremental deposits. 
• Lower Facility Costs- Improves efficiencies and eliminates cash handlnig and shrinkage. 
• Turn-key System- One network that provides a complete solution from deposit to usage with report to provide 

easy reconciliation for multiple payment methods. 

Deposit Methods 

Tel mate's revolutionary architecture supports a variety of electronic deposits including inmate telephone, 
commissary, and trust fund accounts along Vl(ith personal bails, cash bonds and traffic fine payments . 

inteiKioskTM 

• Kiosk in the lobby area accepts on-site cash, credit 
and debit card transactions 

• Reaches the un-banked and eliminates cash 
handling by the facility thus increasing call volume 

• Lowers facility costs by closing the payment 
window and automating the accounting process 

simplePay™ 
• Small frontprint countertop terminal primarly 
ultilized in the booking area accepting all major 
credit and debit cards 

·Perfect alternative for smaller facility waiting areas 

Summary 

webPay™ 
·Internet deposit system accepting electronic check, 
credit, and debit card transactions. 

·Immediate posting oftransactions for real-time 
reporting 

call Pay™ 
·Telephone IVR deposit system accepting electronic 
check, credit, and debit cards 

·Toll free phone number allows all family members to 
fund inmate telephone, trust fund or post bail 

• Instant posting oftransactions to back office reporting 

Tel mate's easy to use funding methods generate higher facility revenues through multiple payment portals. Our 
unique payment systems lower operational costs with the shift of man-hours from payment services to facility 
operations while reducing account reconciliation via automated reporting. Telmate offers solutions to the 
un-banked which broadens the available depositors and increases deposits which in turn increases call made, 
and revenue to the facility. 

Tel mate, LLC • 188 King St. #602 San Francisco, CA 94107 
Office: (415) 300-4500 Fax: (415) 520-0343 
Email: sales@intelmate.com www.telmate.com 

Sales Contacts: 

Richard Torgersrud Kevin O'Neil 
Office: (415) 300-4010 Office: (415) 739-8333 
Email: richard@intelmate.com Email: kevin@intelmate.com 
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Benefits to Jail 

Free up much needed staff time. 
Eliminate all cash, credit card or money order handling. 
The Tel mate Inmate Debit MasterCard® provides a 
convenient and seamless process to what is normally a 
tedious procedure. 

Reduce your labor costs. 
Intel mate Debit MasterCards® prove to be a simpler 
method of handling inmate accounts. Let us handle the 
process from start to finish so more time is available for 
your jail personnel to perform other pressing duties. 

Timely customer service. 
If a card is lost of misplaced, Tel mate handles the entire 
customer service from beginning to end to replace the 
card. 

Timely and convenient. 
Correctional staff members are provided with daily 
deposit and posting reports. Tel mate also handles all 
reconciliation statements, further reducing the workload 
placed on your staff. 

Save money. 
Telmate Inmate Debit MasterCards® are provided to 
correctional facilities at no cost. The average cost to 
print and order a check is $1.35/check (Neilson Report). 
The inmate account card eliminates the need to cut 
checks ever again. 

No more lost checks to replace. 
With the Telmate Inmate Debit MasterCard® you will 
never have to replace a lost check again. 

Positive public relations. 
Proving inmates a useful tool to reintegrate back into 
society. 

Tel mate, LLC • 188 King St. #602 San Francisco, CA 94107 
Office: (41S) 300-4SOO Fax: (41S) S20-0343 
Email: sales@intelmate.com www.telmate.com 

• Benefits to Inmate 

The Tel mate Inmate Debit MasterCard® is available for 
immediate use. 
Access funds at over 900,000 ATMs or use the card to 
purchase needed services or goods immediately. There 
is no need to hunt for a place to cash a check again. 

No credit history or bank account needed to receive the 
card. 

The Tel mate Inmate Debit MasterCard® can be used to 
rent cars, book airline tickets, and stay at hotels. 

Language barrier is not a problem, our services are 
multi-lingual. 

Sales Contacts: 

Richard Torgersrud Kevin O'Neil 
Office: (41S) 300-4010 Office: (41S) 739-8333 

• 
Email: richard@intelmate.com Email: kevin@intelmate.com 
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Tel mate Trust 
Tel mate Trust provides a convenient, cost-effective method for Friends & Family members to deposit 
funds into an inmate's trust account. 

lntelmate provdies a one-stop trust solution: 

·Friends and Family- Money can be deposited via Lobby Kiosk, our Website, by calling our 24/7 
Customer Service, or via MoneyGram from over 125,000 retail locations. 

• Inmates- Vociemail notification of deposits and instant access to funds. 
·Facility- We have eliminated the need for Correctional Facility staff to be involved in the 
day-to-day handling of an inmate's money and or trust fund account. 

• Our rates are 40% cheaper that our competitors, and at no cost to yol,Jr Facility. 

Features 

Integration 
Seamless integration with our Inmate Phone System 
provides the inmate with voicemail notification of 
deposits and a real time balance. 

Eliminate Money Handling 
Correctional workers spend considerable time 
processing deposits to an inmate's account. From cash 
reciepts, posting transactions, depositing of funds to 
the bank, and reconciling accounts. The Tel mate 
system handles the entire process so your staff is free to 
focus on more pressing needs. 

Instantaneous 
Deposited funds are immediately available to the 
inmate. 

Simplicity 
Tel mate uses an inmate's name to apply funds, much 
easier then the booking number used by our 
competitors. 

Security 
PCI Compliant and fully encrypted. 

Tel mate, LLC • 188 King St. #602 San Francisco, CA 94107 
Office: (41 5) 300-4500 Fax: (41 5) 520-0343 
Email: sales'@intelmate.com www.telmate.com 

Flexibility 
In addition to Trust and Commissary, payments for the 
following can also be accepted 

·Work Release 
• Housing Payment 
• Self Bonding or Bail 
• Restitution Payments 
• Medical Payments 
• And many more 

Onsite Service · 
Tel mate's local repair technician is avaiable 24/7 to 
service your Facility within 3 hours of request. 

Customer Service 
Customer service is availa.ble 24/7 to address any 
Friends and Family concerns and to process 
transactions. All calls are handeled by live bilingual 
Customer Service Representatives. No outsourcing. 

Reports 
Facility Staff has real-time access to all deposits. 

Sales Contacts: 
Richard Torgersrud Kevin O'Neil 
Office: (41 5) 300-4010 Office: (41 5) 739-8333 
Email: richard'@intelmate.com Email: kevin'@intelmate.com 
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Tel mate Visitation Scheduling 

Tel mate's Visitation Management System simplifies the challangeing process of visitation 
coordination. Our system manages all aspects of visitation, and is configurable for the specific 
needs of your Facility. 

Tel mate makes Visitation Management Easy: 

Key Benefits: 

Facility Scheduling Manager 
Every Facility has a unique visitation process. With our 
configuration tool you can manage your visitation hours for 
each day of the week, and add special schedules for 
holidays. In addition special visitation hours can be setup 
for different groups of Inmates, and visitation centers. 

Visitors Schedule Themselves 
To schedule an apointment, all a visitor needs to do is call a 
special toll-free number setup for your Facility. With JMS 
integration, we search Inmate records, and allow the caller 
to schedule an available appointment through our 
automated IVR. Our system is' real-time and enforces all the 
scheduling rules configured for your Facility. 

Facility Approvals 
Based on your needs, Facility staff can review each new 
visitation appointment, or review the schedule in bulk on a 
daily basis, and block abusers. 

Tel mate, LLC • 188 King St. #602 San Francisco, CA 94107 
Office: (415) 300-4500 Fax: (415) 520-0343 
Email: sales@intelmate.com www.telmate.com 

Feature Overview: •• 
Security 
Tel mate's Visitation Management System allows Inmates and 
Visitors to be blocked from scheduling appointments. It also 
enforces all visitation scheduling rules setup for your Facility, 
preventing visits from being scheduled during blackout 
periods. We also use Caller ID to verify Visitor's idendity, 
preventing unauthorized parties from creating or modifying 
visits. 

Reporting and Accountability 
Facility staff use our secure web-based management console 
to review visits and print the daily schedule. Should the need 
arise, visits can be rescheduled by Facility staff as well. 

Integration 
Tel mate's Facility Scheduling Manager is completely 
integrated with our Inmate Phone Solution, and requires no 
additional integration with your JMS. In addition we offer 
Inmate Visitation Scheduling to all Facilities already using our 
Inmate Phone Solution free of cost. 

Sales Contacts: 
Richard Torgersrud 
Office: (415) 300-4010 
Email: richard@intelmate.com 

• Kevin O'Neil 
Office: (415) 739-8333 
Email: kevin@intelmate.com 
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