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BOARD OF COMMISSIONERS Zo11- 154
, SARPY COUNTY, NEBRASKA
RESOLUTION AWARDING BID FOR INMATE PAY PHONE SYSTEM FOR

THE SARPY COUNTY LAW ENFORCEMENT CENTER

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6)(Reissué 2007), the County has the power to do all acts in
relation to the concerns of the County necessary to the exercise of its corporate powers; and,

WHEREAS, pursuant to Neb. Rev. Stat.§23-103 (Reissue 2007), the powers of the County as a body are
exercised by the County Board; and,

WHEREAS, bids for this matter have been solicited, made, opened and reviewed pursuant to applicable Nebraska
State Statutes; and,

WHEREAS, based on those proceedings, and after a public hearing, this Board has duly deliberated and considered
the bids received; and,

WHEREAS, this Board desires to proceed forthwith in order to expedite and facilitate service to the citizens of Sarpy
County.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COUNTY COMMISSIONERS THAT:

) The most responsive bid from Synergy Telecom Service Company, Inc. for the Inmate Pay Phone System for 57.1%
commission with a Guaranteed Monthly Minimum of $7,000.00 which includes the visitation phone system is
accepted, ratified, and confirmed.

2) This Board’s Chairman, Clerk, and Attorney are hereby authorized and directed to execute such ancillary documents
as may be required to evidence the contract and take any and all steps necessary or required in order to carry out the
terms of such contract after said documents have been reviewed by the Attorney, Fiscal Administrator, and County
Administrator.

A sy or My
Dated this L[ day of - ,2011.
Moved by ﬁ%@% , and seconded by l?%‘H’lt.P , that the above Resolution be adopted.

Carried.
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Inmate Phone System

2:00 p.m., Thursday

for the April 21, 2011
Sarpy County Law Enforcement Center
Inmate Calling |Crown Correctional
Synergy Solutions Telephone Telewest Encartele Legacy Telmate Securus
Commision Percent 57.1% 43%-53% 62% 52% 60% 62% 55% 56%
Guaranteed Monthly Minimum $7,000.00 $3,010-$6,360 $25 per inmate $6,200.00 $6,000.00 $5,416.67 $3,500.00 $3,800.00
P:\Inmate Pay Phone\2011\Bid Tab_Inmate Phones.xlsx 5/18/2011



Inmate Phone System

Sarpy County Law Enforcement Center

COMPANY NAME: SYNERGY TELECOM SERVICE COMPANY, INC.

Sarpy County, Nebraska
Inmate Phone System
Bid Form

Guaranteed monthly minimum commission which
the proposer agrees to pay Sarpy County under the
requirements, conditions, specifications, and other
provisions of this RFP.

Description

1. Single, firm, fixed rate offered to pay Sarpy County under the
requirements, conditions, specifications and other provisions of this RFP
Commission %, based on gross revenue, for Sarpy 57.1%
Countv. :

2.

$7,000 per month

*Prices are to be F.O.B. - 1208 Golden Gate Drive, Papillion, NE 68046

Company Information:

Years in business: 16 years (since 1995)
# of employees 14
Total sales last 3 years $10 million in 2008

$12 million in 2009

$16.8 million in 2010

References:
. Company Name: Victoria County Jail
Address: 101 N. Bridge, Victoria, Texas 77901
Contact Name: Capt. Darla Canfield Phone Number: _(361) 574-8079
Fax Number: (361) 574-8019 Date of Purchase: _December 10, 2008
Email: dcanfield @ vetx.org

Scope of Work:  Turnkey inmate telephone services (241 inmate phones + 48 visitation
phones) utilizing the same inmate telephone platform as proposed for Sarpy
County. Services include voicemail from the public to inmates. We have 2

payment kiosks at this facility that are in constant use.

Please see the letter of recommendation by Sheriff T. Michael O’Connor in Attachment 2.

Synergy Telecom Service Company, Inc.



Inmate Phone System
Sarpy County Law Enforcement Center

Company Name: ___Aransas County Jail

Address: 301 N. Live Oak, Rockport, Texas 78383

Contact Name: _Lt. David Klanica Phone Number: (361) 790-0108
Fax Number: Date of Purchase: _January 2, 2009
Email: _dklanica@ aransascounty.org

Please see the letter of recommendation by Lt. Klanica, Jail Administrator of Aransas County,
within Attachment 2.

Company Name: Medina County Jail

Address: 801 Avenue Y, Hondo, Texas 78861

Contact Name: _Jail Admin. Jan Quintana Phone Number: _(830) 741-6158
Fax Number: (830) 741-6156 Date of Purchase: _April 2008

Email: . _jailadmin @ medinacountytexas.org

Please see the letter of recomméndation by Jan Quintana, the Jail Administrator of Medina
County, in Attachment 2.

| certify that this bid is submitted in accordance with the specifications issued by Sarpy
County.

I acknowledge receipt of the following addenda (if applicable):

Addendum #1
Addendum #2

Synergy Telecom Service Company, Inc. John H. Crawford, President
Company Name Company Representative (Please print)
y Ve
lc#uué/ i@mfwi 800-582-6182
Authorized Signature r Telephone Number
12126 El Sendero St. 210-599-7913
Address Fax Number
San Antonio, TX 78233 john @ synergyinmatephones.com
City, State & Zip E-Mail Address

*NOTE: Sarpy County is tax exempt and will provide the proper form upon request.

c-2 Synergy Telecom Service Company, Inc,



AGREEMENT

This Agreement is entered into by and between the County of Sarpy, in the State of
Nebraska, a body politic and corporate, and hereinafter “County”, and Synergy Telecom Service
Company, Inc., hereinafter “Vendor”.

WHEREAS, County is desirous of contracting for Inmate Phone System for the Sarpy
County Law Enforcement Center; and, '

WHEREAS, the Vendor has been awarded this Agreement as a result of the bid made by
Vendor in response to the Specifications and Request for Proposals prepared by County;

NOW, THEREFORE, for and in consideration of the declarations and mutual promises
and covenants contained herein, the County and Vendor agree as follows:

I DUTIES OF VENDOR:

A Services to be rendered by Vendor under this Agreement shall be all those
services necessary and proper for the installation and materials for Inmate
Phone System in conformity with each and every term, condition, specification,
and requirement of the Bid Specifications and the Bid submitted by the Vendor.

B. All provisions of each document and item referred to in Paragraph A above shall
be strictly complied with the same as if rewritten herein, and in the event of
conflict among the provisions of said documents, the provisions most favorable
to the County shall govern.

C. Prior to the commencement of any work, Vendor will place on file with the
Sarpy County Clerk, the required certificates of insurance, if applicable.

D. The Vendor agrees to comply with the residency verification requirements of
Neb. Rev. Stat. §4-108 through §4-114. The Vendor is required and hereby
agrees to use a federal immigration verification system to determine the work
eligibility status of new employees physically performing services within the
State of Nebraska. A federal immigration verification system means the
electronic verification of the work authorization program authorized by the
Illegal Immigration Reform and immigrant Responsibility Act of 1996, 8 U.S.C.
1324a, known as the E-Verify Program, or an equivalent federal program
designated by the United States Department of Homeland Security or other
federal agency authorized to verify the work eligibility status of a newly hired
employee.

If the Vendor is an individual or sole proprietorship, the following applies:



1. The Vendor must complete the United States Citizenship Attestation
Form, available on the Department of Administrative Services website at
www.das.state.ne.us.

2. If the Vendor indicates on such attestation form that he or she is a
qualified alien, the Vendor agrees to provide the U.S. Citizenship and
Immigration Services documentation required to verify the Vendor's
lawful presence in the United States using the Systematic Alien
Verification for Entitlements (SAVE) Program.

3. The Vendor understands and agrees that lawful presence in the United
States is required and the Vendor may be disqualified or the contract
terminated if such lawful presence cannot be verified as required by
Neb. Rev. Stat. Sect. 4-108.

E. Vendor will submit payments to County for work completed based on the

amounts specified in Vendor’s bid. Such payments shall be submitted to:

Sarpy County Treasurer’s Office
Attn: Brian Hanson

1210 Golden Gate Drive
Papillion, NE 68046

F. The County and Vendor hereto specifically acknowledge, stipulate and agree
that each and every term of the Bid Specifications and the Vendor’s bid
constitutes an essential term of this Agreement, and that, therefore, any
violation of any term, condition, provision, or requirement constitutes a material
breach hereunder, for which County shall have every right under the law to
terminate this Agreement, and obtain any and all relief necessary.

DUTIES OF COUNTY:

In return for full, faithful and diligent rendering of services set forth above, County
agrees to pay to Vendor the amount specified in Vendor’s bid upon submission of the
required invoice and satisfactory completion of all required work.

BREACH:

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of
this agreement, the County shall notify Vendor in writing that such an action has
occurred. If satisfactory provision does not occur within ten (10) days from such
written notice, the County may, at its option, terminate this agreement and obtain an
alternate provider to provide all required materials. This provision shall not preclude
the pursuit of other remedies for breach of contract as allowed by law.



SAVINGS CLAUSE:

This Agreement shall be interpreted, construed and enforced under the laws of the
State of Nebraska. It is understood and agreed by the County and Vendor hereto that if
any part, term, condition, or provision of this Agreement is held to be illegal or in
conflict with any law of the State of Nebraska or of the United States, the validity of the
remaining parts, terms, conditions, or provisions shall not be affected, and the rights
and obligations of the County and Vendor shall be construed and enforced as if the
Agreement did not contain the particular part, term, condition, or provision held to be
invalid.

SCOPE OF AGREEMENT

This Agreement, along with the Bid Specifications, and Bid by Vendor_contains the
entire Agreement between the County and Vendor, and there are no other written or
oral promises, contracts or warrants which may affect it. This Agreement cannot be
amended except by written agreement of both the County and Vendor. Notice to the
County and Vendor shall be given in writing to the agents for each party named below:

County: Ms. Debra Houghtaling
Clerk of Sarpy County
1210 Golden Gate Drive
Papillion, NE 68046

Vendor: Mr. John H. Crawford
Synergy Telecom Service Company, Inc.
12126 El Sendero St.
San Antonio, TX 78233
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IN WITNESS WHEREOF, we the contracting parties, by our respectuve and duly authorized
agents, hereto affix our signatures and seals in duplicate this 22 day of

MAY 2011

COUNTY OF SARPY, NEBRASKA,

(Seal) A body Politic and Corporate

ATTEST: >

/\ C\ﬂ \C ( \[ &L : s}aq/aou

Sarpy Co n(y,@%e’rk : N Chalrperson
T Sarpy County Board of Commissioners

Ven dor:) ',.7 l’\!( (L(i i_J‘ QY Lo ¢« ?,:"i'"' N .,-'V.Aﬂff-.\_. AN "»f’
—
f

Bym/u ,WZ / Comcns iy

Title: } SIS L

Attest:

AN~ e { . e ’
(//Zd{/é/] A/ e 9’ { (tf // :/ ey "-;/
Witness (f j 7 /';!



Sarpy County Purchasing Department

Brian Hanson, Purchasing Agent

(402) 593-2349

Debby Peoples, Asst. Purchasing Agent
(402) 593-4164

Beth Cunard, Senior Buyer/Contract Administrator

(402) 593-4476

Lois Spethman, Supply Clerk/Purchaser
(402) 593-2102

SARPY COUNTY COURTHOUSE
1210 GOLDEN GATE DRIVE
PAPILLION, NE 68046

To: Sarpy County Board of Commissioners
From: Beth Cunard
Re: Inmate Phone System

On April 21, 2011 the Purchasing Department opened eight (8) bids for the Inmate
Phone System for the Law Enforcement Center. The bids were reviewed by the Sheriff’s
Office and Purchasing. Initial evaluations were focused on the call rates/fees that would
be passed on to the inmates along with the total commission and the system
design/ease of use and understanding.

After reviewing the top proposals it was determined that the best bid for both the
County and inmates would be Synergy Telecom Service Company, Inc. | have contacted
six (6) references for Synergy and all had glowing remarks of their customer service,
ease of use of the system for both inmates and staff, and a proactive approach to
development of technology. Therefore, it is recommended the bid be awarded to
Synergy for a commission of 57.1% with a guaranteed monthly minimum payment of
$7,000.00.

if you have any questions, please feel free to contact me at the number listed above or
bcunard@sarpy.com.

May 12, 2011 E,_C —
Beth Cunard

Cc: Deb Houghtaling
Mark Wayne
Scott Bovick
Brian Hanson
Capt. Greg London



-~ Deb Houghtaling Sarpy County Clerk

Fred Uhe Renee Lansman
Chief Deputy Assistant Chief Deputy

1210 Golden Gate Drive + Papillion, Nebraska 68046-2895
Phone: 402-593-2105 « Fax: 402-593-4471 - Website www.Sarpy.com « Email: Clertk@sarpy.com

May 26, 2011

Synergy Telecom Service Company, Inc.
Mr. John H. Crawford

12126 EIl Sendero St.

San Antonio TX 78233

RE: Inmate Phone System

Action by the Sarpy County Board on May 24, 2011 is as follows:

Public Hearing and Resolution 2011-154: Award bid for inmate phone system for
the Law Enforcement Center. Beth Cunard, Purchaser

MOTION:  After a public hearing, Thompson resolved, seconded by Hike, to
approve the resolution to accept the most responsive bid for the
inmate phone system from Synergy Telecom Service Company,
Inc. for 57.1% commission with a guaranteed monthly minimum
payment of $7,000 which includes the visitation phone system.
Ayes: Hike, Thompson, Richards, Nekuda & Warren. Nays: None.

Please find enclosed two (2) originals of the subject agreement which have been
approved and signed by the Chairman of the Board. Upon completion, please provide
one original for Sarpy County records. '

Mail to: Sarpy County Clerk
Attn: Kendra Koehler
1210 Golden Gate Dr.
Papillion NE 68046-2895

Sincerely,

Deb Houghtaling
Sarpy County Clerk

Enclosures (2)
DH/kk



PROPOSAL

For

Inmate Phone System

Sarpy County Law Enforcement Center
Nebraska

ORIGINAL

Telecom Service Company Inc.

\\YNERGN)

Uncompromising Quality, Fanatical Service

Synergy Telecom Service Company, Inc.

San Antonio, Texas
800-582-6182




From: ‘.
Synergy Telecom Service Company
12126 El Sendero

San Antonio, Texas 78233

(800) 582-6182

.

To: i

Deb Houg}fltaling

Sarpy County Board Business Office
1210 GOldf‘*n Gate Drive

Papillion, NE 68046
|, (402) 593-2105

SEALEDBID
Inmate Phone System
Sarpy County Law Enforcement Center

Bid Opening
Thursday, April 28, 2011
2:00 p.m. Central Time




GINE

Inmate P/hbne Solutions, Inc.

i
April 26, 2011 \\ w
Deb Houghtaling ™
Sarpy County Board Business Office
1210 Golden Gate Drive

Papillion, NE 68046
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Dear Ms. Houghtaling:

Synergy Telecom Service Company, Inc. (Syﬁergy) 1s pleased to present this Proposal for Inmate
Phone Service to Sarpy County.

Synergy’s proposal is to furnish, install, maintain, and operate an inmate telephone system at the
Sarpy County Law Enforcement Center. Our offer includes recording of the visitation phones.

~ This inmate telephone system and services will be provided at no cost to the County. Please see
our Executive Summary for a concise explanation of our proposal.

The following individuals are authorized to enter into a binding agreemenf with the County:

-Charles A. Slaughter III John H. Crawford

Co-Owner and Vice President Co-Owner and President
12126 El Sendero 12126 El Sendero

San Antonio, Texas 78233 San Antonio, Texas 78233
Telephone: 210-599-7743 Telephone: 210-599-7743
Toll free: 800-582-6182 : Toll free: 800-582-6182

Email: charles@synergyinmatephones.com  Email: john@synergyinmatephones.com

We look forward to discussing our proposal with the County. For further information or any
- questions, please contact me by telephone at 800-582-6182 or by email at
- john@synergyinmatephones.com.

Sincerely,

. John Crawford
President :
Synergy Telecom Service Company, Inc.

UNCOMPROMISING QUALITY FANATICAL SERVICE
12126 El Sendero, San Antonio,Texas 78233 800.582.6182
Advanced Inmate Platform PrePaid/Debit Powerful investigative Tools




Inmate Phone System
Sarpy County Law Enforcement Center

EXECUTIVE SUMMARY
Synergy Telecom Service Company, Inc. (Synergy) is pleased to present this Proposal for an

Inmate Phone System and Services for the Sarpy County Law Enforcement Center. Synergy

will furnish, install, maintain, and operate the inmate telephone system at no cost to the
County.

Our proposal includes the following key elements:
e Personal service and full accountability to the County

e An up-to-date, Web-based Inmate Telephone System with a complete range of
investigative and security features

o Features and services that relieve staff time
¢ Maximize revenue to the Jail

¢ Minimize equipment problems

o o o o oo
i __Personal Service and Full Accountability ]

Synergy is a privately-held corporation owned by Charles A. Slaughter, Ill and John H. Crawford
and based in San Antonio, Texas.

Synergy has been in the telephone business in

: . . Accountabilit
correctional facilities for over fifteen years. We operate >

phones at numerous private jail facilities, county jails, Call our references and ask what
and juvenile detention centers. We provide both kind of service we have provided to

. . ; them, and whether we have delivered
inmate telephong services apd payphones for use of on all of our promises.

the general public at the facility.

Synergy takes the position that the product we provide to our customers is service and that the
technology—the inmate calling platform and associated systems—exists to support that core
mission. Our goal is to provide smoothly operating systems that support the investigators and
facility staff, rather than adding to their workload.

One of the advantages that the Jail will receive by contracting with a flexible, privately-owned
company is that each account will receive personal attention from us without the bureaucracy of
a large company. The company owners are directly involved in all stages of installation,
training, managing each account and ensuring that our clients are well served. Most calls to our
office or Hot Line are fielded on the first ring. We answer our phones personally, without any
automated voice prompts to go through. Service calls are usually resolved within a few hours—

Synergy Telecom Service Company, Inc. . Executive Summary-1



Inmate Phone System \
Sarpy County Law Enforcement Center

often within minutes! The owners are almost always available in the office or by cell phone 24/7
to deal with any issues that require extra attention.

L ____Up-To-Date, Centralized Inmate Telephone System I

Our Inmate Telephone System is a facility-friendly, Web-based system that will provide the Jail
with full control of inmate calling through a comprehensive range of administrative and
investigative features. No other system on the market today provides county facilities with the
same range of features that large state DOCs require.

A Full Range of Features Our inmate calling platform is Web-based so that

o tom is desianed t i investigators can access information from any computer
ur system IS designed to provide 1 sonnected to the Internet. They do not need to travel to

comprehensive investigative, the iail to listen to calls or run r. i

administrative, and security ja ! un reports.

features to facilities of any size.

Our system automatically records all calls, including
calls from visitation phones. Calls in progress can be monitored live. All recorded calls are
available for retrieval and playback at any time.

Our alarm feature allows investigators to set alarms on “hot”

-inmates or destination numbers and listen to these calls live on
their office or cell phones. The inmate will never know that there | The Alarm feature allows
is an alarm set on him/her. investigators to set triggers

. . ) L ) on calls by inmate or called
Our reports provide additional investigative tools designed to number. When an alarm is
assist investigators in locating calls of interest to them. For triggered, notification is sent
example, our shared numbers report will identify numbers to the investigator, who may
called by more than one inmate. Top called numbers identifies | then listen to the call in
numbers most frequently called. Jail staff can also access call progress over the telephone.

data directly from the system.

Our crime tip line allows inmates to report PREA offenses or other crimes anonymously. We
also have reverse lookup of called numbers, three-way call detection, call duration controls, and
more.

| . For additional security on the phones, we utilized a

) . voice-verification biometric in conjunction with PINs
8:; ?r{:tsaTiIci:t?/’nsi%sr:)r/n?:sl:r;e?c:?ted (Personal Identification Numbers). This authenticates
card-free debit, as well as the jail thed mrrr\]atef maglr:g the caII' andbprgvents PIN-stealing
management system for automated and other fraudulent practices .y inmates.

inmate accounts. Jail staff will not

; ; - Furthermore, our offer includes one T-Phone at the
need to enter information twice.

facility initially, with the goal of phasing in additional T-
Phones depending on the County’s needs. The T-
Phone is a durable video screen phone, mounted
on the wall of the housing unit, that represents the «  PINs and voice verification to identify
next generation of inmate communication inmate callers

technology. Its capabilities include video visitation | Ajarms for “hot” calls

with families, medical staff, or attorneys; video « Comprehensive blocking ability
arraignment; movies; TV; and other video functions. | « 3-way-call detection and blocking

2-Executive Summary Synergy Telecom Service Company, Inc.




Inmate Phone System
Sarpy County Law Enforcement Center

As an additional benefit, we also offer the County 70 electronic monitoring devices (ankle
bracelets) for one year. The monitoring of these devices is included in our offer. We believe
that these devices will be of benefit to the County in their pre-trial release program.

—
Our system has many features that will ease the burden of time and effort required by facility
staff on a day-to-day basis. We list only a few of these features here:

| ___ Features that Reduce Staff Time

Voicemail Communications

SCAAP Report

Our system includes an automated
SCAAP report. This feature complies
in minutes the information required to
receive SCAAP money (the County

We offer voicemail for inmates to Customer Service,
the staff to inmates, the public to inmates, and more, in
order to facilitate communications within the jail. Staff
will no longer need to pass messages between

inmates and the public or inmates and the phone received $36,766 in 2010). This
provider. All voicemails are recorded and reviewable report can take days to compile the
by authorized facility personnel. - information manually.

Customer Support for Inmates

In most facilities, staff have to take valuable time away from their normal duties to attend to
complaints about the phones from called parties or inmates, but not when you contract with
Synergy. We will do this for you. Our Customer Service will directly handle all inmate.
complaints. Our Customer Service will also actively monitor three-way calls and other
fraudulent use of the system.

Synergy’s system includes an inmate voicemail feature
I T U that allows inmates to make complaints about the phone
It an inmate has a complaint or system directly to us and we respond to the inmate.
questions about the phones, he/she | Thijs reduces the work of the facility staff, who no longer
does not complain to facility staff. | paye to handle inmate complaints either directly or

He simply picks up the nearest . .
phone, dials 211# and leaves a through the handling of complaint forms.

message for our Customer Service. Customer Support for Called Parties

Synergy maintains a toll free number for families and friends of inmates to call for support or to
report complaints. Customer Service handles billing enquiries, payments to prepaid accounts,
refund requests, blocking requests, and any customer complaints. Our Customer Service is
answered live 24/7 and representatives speak English and Spanish.

T N __A, Maximize Revenue to the Jail ]

Guaranteed Monthly Payment

Synergy offers the County a generous monthly guarantee of $7,000. With our guaranteed
monthly commission payment, the County will know exactly the minimum amount of money they
will get each month from the inmate phones. The amount will not depend upon the volume of
inmate calling or the inmate population of the jail. Synergy assumes all the risk of any decrease
in revenues.

Synergy Telecom Service Company, Inc. Executive Summary-3



Inmate Phone System
Sarpy County Law Enforcement Center

Commission Percentage

Furthermore, with our generous commission offer of Even though our commission offer
57.1%, the County has the opportunity of sharing any may appear lower than some other
benefits from our programs to increase revenues from vendors’, in fact, by increasing the
the phones. We believe that we will be able to maximize | revenue streams available we
the revenue received from the inmate telephones by often will pay more commissions

(in total dollar amount) because the

increasing the revenue streams available through our gross revenues are higher.

multiple calling options and payment options for the
inmates and their families and friends.

Our generous commission and guaranteed monthly minimum offers are combined with
exceptional low rates. In the inmate phone business, we are dealing with a segment of our
society that can ill-afford high phone rates. There is only so much money that the inmates and
their families can pay for telephone calls. Higher rates mean that the inmates make fewer
calls—the overall revenue generated from the inmate telephones does not increase. Thus,
Synergy prefers to charge the lowest call rates possible that are consistent with supporting
our costs of providing services and the commission promised to the County.

Alternative Calling Options

Calling Obti Alternative calling methods are an integral part of the
: 2 '"g ons inmate telephone system. These include Automated
Our multiple calling options and payment | Bank Card Collect, Prepaid Collect (destination

options are handled entirely by us and . s N .
require no work from facility staff. number prepaid), and Debit (inmate-based prepaid).

Alternative calling methods allow inmates to call
numbers that may be blocked to traditional collect calling. This provides additional revenue to
the Jail, as inmates are able to call numbers that previously they were not able to connect.

Multiple Payment Options

Additional Revenue

We offer multiple payment options to make adding funds Many households now only have

to prepaid accounts easy. cell phones or cable phones, which

. . . o . cannot receive collect calls. More
We pro-actively notify the friends and families of inmates than 25% of our revenue comes

to make them aware of the multiple payment channels from prepaid calls to those who
available to them, as well as the prepaid calling options cannot receive collect calls.

for the inmates. We offer a free one-minute call to
phone numbers that don’t accept collect calls, such as cell phones and cable company phones
(Skype or Vonage) so the inmates can always connect to their families. As a result, we expect
to see greater funding of inmate calling, which in turn will maximize revenue to the Jail.

Our payment options include Toll-Free Customer Service, Telephone IVR (automated
telephone), Web page (https://pay.intelmate.com), and Kiosk located in the jail lobby.

Our payment kiosk in the jail lobby accepts cash and credit card payments into inmate phone
accounts. This kiosk will also accept payments into inmate Trust accounts, relieving staff of the
need to take cash for inmates.

4-Executive Summary Synergy Telecom Service Company, Inc.




Inmate Phone System
Sarpy County Law Enforcement Center

|

_____________ Minimize Equipment Problems _
Synergy maintains a toll-free service Hot Line that the facility may call for repairs or
administrative assistance. Once a problem is reported, service will be within 4 hours for major
outages and within 24 hours for routine outages, such as a single phone not working.

Our employee, Chad Strong, will act as the primary
technician for Sarpy County. Mr. Strong is located in ’

Omaha, only 10 minutes from the jail. Mr. Strong has | We have an employee, Chad Strong,
worked in the inmate phone business for more than 5 located only 10 minutes from the Jail.
years. We have other technicians in the Omaha area
to act as backup to Mr. Strong. All technicians are on call 24/7 in order to ensure a prompt

response to any trouble with the phone system. We are confident that the County will be
pleased with the quality of on-site service that we will provide.

To minimize any on-site problems and disruption to the facility, the inmate telephone system
can be remotely diagnosed and corrected seamlessly over the Internet. The only time a
‘technician needs to come to the facility is to replace hardware, such as a telephone handset.

Repairs can be made without taking the system offline.

Our remote diagnostics function constantly monitors call traffic over the system, and sends
emails to technical staff with the traffic data. Since we are in constant contact with the
equipment both on-site and off-site, we will know immediately if the system goes down or a
problem develops and we can address it before it becomes a problem for you. As a resuilt,
system uptime exceeds 99%. '

R/ R/ R/ *
L X4 0 L X4 L4 L X4

Our goal is to provide you with the maximum revenue possible combined with the best in
service and a system that is up-to-date with the latest investigative tools.

We welcome the opportunity to answer any questions or further discuss our proposal at your
convenience. Please contact John Crawford or Charles Slaughter at 800-582-6182. We are on
the Web at www.synergyinmatephones.com.

Uncompromising Quality, Fanatical Service

Synergy Telecom Service Company, Inc. Executive Summary-§
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Sarpy County Law Enforcement Center
Nebraska
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INMATE PHONE SYSTEM PROPOSAL

GENERAL INFORMATION
Notice to Vendors
Sarpy County is seeking proposals for an Inmate Phone System for the Law Enforcement
Center. The successful Vendor will enter into a Contract (see attached Exhibit "A") for a period
of three (3) years commencing on June 20, 2011 until June 19, 2014, with two (2), two (2) year
option periods.
Sealed bids will be received Monday through Friday 8:00 a.m. to 4:45 p.m. except holidays, until
2:00 p.m., Thursday, April 21, 2011. Bids shall be in a sealed envelope, clearly marked “Sealed
Bid - Inmate Phone System” and shall have the name of the Vendor, and the time and date of
the bid opening. Do not fax bids, only sealed bids will be accepted.
% Agree.

Submit one (1) original, three (3) hard copies and one CD (or electronic) copy of the
entire Bid Form including attachments.

s Agree.

There will be a pre-bid walkthrough at 10:00 a.m. on April 14, 2011 in the Sarpy County
Administration Conference Room located at 1210 Golden Gate Drive, Papillion, NE 68046.
This will be the only time for perspective Vendors to view the Sarpy County Law
Enforcement Center. Exceptions will not be made for those who cannot attend.

s Agree.

Synergy’s representative, Chad Strong, attended the pre-bid walkthrough.

Requests for information and clarification questions must be received by April 15, 2011
at 12:00 P.M. in order for Sarpy County to have time to issue an addendum.

< Agree.

Bidding criteria must be received from Beth Cunard, Purchaser, 1210 Golden Gate Drive,
Papillion, NE 68046, (402) 593-4476, bcunard@sarpy.com or via the internet at
www.sarpy.com.

% Agree.

Vendors that obtain specifications from the internet sites are responsible for obtaining any
addenda that may be added at a later time.

< Agree.

We have received and acknowledge Addendum #1 and Addendum #2.
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Bids must be sent to:
Deb Houghtaling -
Sarpy County Board Business Office
1210 Golden Gate Drive
Papillion, NE 68046

Bids not addressed and delivered to the above person will not be considered. Bids received
after the above stated time and date will not be considered.

% Agree.

Bid opening will be a public opening to be held in the Sarpy County Administrative Conference
Room at 1210 Golden Gate Drive, Papillion, NE. The bid opening will be at 2:00 p.m., Thursday,
April 21, 2011.

s Agree.

Per Addendum #1, the bid opening has been extended one week to Thursday, April 28,
2011.

All bids submitted shall be valid for a period of sixty (60) days following the final date for
submission of bids.

% Agree,

Synergy agrees that our bid is valid for 60 days following the final submission date for bids.
Sarpy County will not be liable for costs incurred by Vendors for proposal preparation, printing,
demonstration, or any other costs associated with or incurred in reliance on proposal creation.
All such costs shall be the responsibility of the Vendor.

s Agree.

The bids shall include all charges and applicable taxes, F.O.B. 1208 Golden Gate Drive,
Papillion, Nebraska. The Vendor need not include sales tax in the bid. Sarpy County will, upon .
request, furnish the successful Vendor with a completed State of Nebraska Tax Exempt Form
13 upon acceptance of the successful Vendor's proposal.

< Agree.

The Sarpy County Board of Commissioners reserves the right to reject any or all bids and to
waive minor informalities.

< Agree.
In the event of conflict between unit price and extended price, unit price shall prevail.

% Agree.
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‘ Procedures for Evaluation and Awarding of Bid

1. Evaluation will be done by Beth Cunard, Sarpy County Purchaser along with personnel from
the Sheriff's Office. After evaluation the Purchaser will make a recommendation to the
County Board of Commissioners for award. This recommendation and pending award will be
made at a public meeting of the Board of Commissioners. Agendas are available each
Friday afternoon on our internet site www.sarpy.com. The Commissioners award the bid by
majority vote.

7
0.0

Agree.

2. The following factors will be used to consider the award of the bid, where applicable:

a.

b.

Compliance with all requirements.

Price.

The ability, capability, and skills of the Vendor to perform.

The character, integrity, reputation, judgment, experience, and efficiency of the Vendor.
The quality of p;'evious performance.

Whether the Vendor can perform within the time specified.

. The previous and existing compliance of the supplier with laws.

The life-cost of the personal property or services in relation to the purchase price and
specified use.

The performance of the personal property or service taking into consideration any
commonly accepted tests and standards of product, service, usability and user
requirements.

The energy efficiency ratio as stated by the supplier.

The life-cycle costs between alternatives for all classes of equipment, the evidence of
expected life, the repair and maintenance costs, and the energy consumption on a per
year basis.

Such other information as may be secured having a bearing on the decision.

Agree.
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Terms and Conditions:

1.

Information, Discussion. and Disclosures:

a.

Any information provided by Sarpy County to any Vendor prior to the release of this
Request for Proposal ("RFP"), verbally or in writing, is considered preliminary and is not
binding on Sarpy County.

s Agree.

The Vendor must not make available nor discuss any cost information contained in the
sealed copy of the proposal to or with any employee of Sarpy County from the date of
issuance of this RFP until the contract award has been announced, unless allowed by
the Sarpy County Purchasing Department in writing for the purpose of clarification or
evaluation. '

< Agree.

No interpretation of the meaning of the specifications, or other bidding documents, nor
correction of any ambiguity, inconsistency, or error therein will be made orally to any
Vendor. . '

*» Agree.

Every request for such interpretation or correction should be in writing, addressed to the
Sarpy County Purchaser, Beth Cunard, 1210 Golden Gate Drive, Papillion, NE 68046 or
bcunard @sarpy.com. Requests must be received by 12:00 p.m., April 15, 2011 in
order for Sarpy County to have time to issue an addendum. Requests received
after deadline may not be considered. In case Sarpy County finds it expedient to
supplement, modify, or interpret any portion of the bidding documents prior to the
proposed bid date, such procedure will be accomplished by the issuance of written
addenda to the RFP which will be mailed or delivered to all prospective Vendors at the
respective addresses furnished for such purpose.

s Agree.

Addenda:

All addenda will become part of this RFP and must be responded to by each Vendor.
All addenda must be acknowledged in writing in the bid submitted by the Vendor.

This RFP, any subsequent addenda, and any written responses to questions take
precedence over any information previously provided.

Agree.
Synergy acknowledges receipt of Addendum #1 and Addendum #2. We have included

Addendum #1 in Tab E of our Proposal with the response in Tab F. We have included
Addendum #2 in Tab G with our response in Tab H.

A-4
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3. Confidentiality of Documents:

Sarpy County considers all information, documentation and other materials requested to be
submitted in response to this proposal to be of a non-confidential and/or non-proprietary
nature and therefore shall be subject to public disclosure under Neb. Rev. Stat. § 84-
712.05(3).

Vendors are hereby notified that Sarpy County strictly adheres to all statutes, court
decisions, and opinions of the Nebraska Attorney General with respect to disclosure of RFP
information.
Any “proprietary, trade secret, or confidential commercial or financial” information must be
clearly identified, in a separate sealed envelope, at the time of bid/proposal submission. The
Vendor will be required to fully defend, in all forums, Sarpy County’s refusal to produce such
information; otherwise, Sarpy County will make such information public.
% Agree.

Synergy has not included any confidential information in our Proposal.

4. Non-Discrimination Clause:

Pursuant to Neb. Rev. Stat. §73-102 (Reissue 1996), Vendor declares, promises, and
warrants it has and will continue to comply fully with Title VI of the Civil Rights Act of 1964,
as amended (42 U.S.C.A. §1985, et seq.), and the Nebraska Fair Employment Practice Act,
Neb. Rev. Stat. §48-1101, et seq. (Reissue 2004), in that there shall be no discrimination
against any employee who is employed in the performance of this Contract, or against any
applicant for such employment, because of age, color, national origin, race, religion, creed,
disability or sex.

% Agree.

5. Conflict of Interest Clause:

Pursuant to Neb Rev. Stat. §23-3113 (Reissue 1997), the parties hereto declare and affirm
that no officer, member, or employee of the County, and no member of its governing body,
and no other public official of the County who exercises any functions or responsibilities in
the review or approval of the undertaking described in this Contract, or the performing of
services pursuant to this Contract, shall participate in any decision relating to this Contract
which affects his or her personal interest, or any corporation, partnership, or association in
which he or she is directly or indirectly interested; nor shall any employee of the County, nor
any member of its governing body, have any interest, direct or indirect, in this Contract or
the proceeds thereof. '

% Agree.
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6. Supplemental Terms and Conditions/Modifications:

Any supplemental terms, conditions, modifications, or waiver of these terms and conditions
must be in writing and signed by the Sarpy County Board Chairman and the Vendor.

 Agree.

7. Term:
The Contract will be for a three (3) year period commencing on June 20, 2011. until June 19,
2014, with two (2), two (2) year option periods. The cost for the option years will be provided
in writing to the County sixty (60) days prior to the expiration date of the current contract
year. Any cost changes for the option years is the responsibility of the Vendor. If Sarpy
County does not receive any notification of price changes, the prices are to remain the
same.
« Agree.

8. Renewal:
The Contract shall automatically renew for each option year unless the County notifies
Vendor in writing thirty (30) days prior to expiration of current contract period of the intent
not to renew.

% Agree.

9. Termination:
Either party may terminate the Contract with ninety (90) days' written notice to the other.
% Agree.

10. Residency Verification:

The Vendor agrees to comply with the residency verification requirements of Neb. Rev. Stat.
§4-108 through §4-114. The Vendor is required and hereby agrees to use a federal
immigration verification system to determine the work eligibility status of new employees
physically performing services within the State of Nebraska. A federal immigration
verification system means the electronic verification of the work authorization program
authorized by the lllegal Immigration Reform and immigrant Responsibility Act of 1996, 8
U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal program designated
by the United States Department of Homeland Security or other federal agency authorized
to verify the work eligibility status of a newly hired employee.

if the Vendor is an individual or sole proprietorship, the following applies:

1. The Vendor must complete the United States Citizenship Attestation Form, available on
the Department of Administrative Services website at www.das.state.ne.us.
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11.

12.

2. If the Vendor indicates on such attestation form that he or she is a qualified alien, the
Vendor agrees to provide the U.S. Citizenship and Immigration Services documentation
required to verify the Vendor's lawful presence in the United States using the Systematic
Alien Verification for Entitlements (SAVE) Program.

3. The Vendor understands and agrees that lawful presence in the United States is
required and the Vendor may be disqualified or the contract terminated if such lawful
presence cannot be verified as required by Neb. Rev. Stat. Sect. 4-108.

% Agree.

Synergy Telecom Service Company, Inc. is an S Corporation. We participate in the E-
Verify program. Please see Attachment 3 for our E- Venfy Memorandum of
Understanding. :

Breach:

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of this
agreement, the County shall notify Vendor in writing that such an action has occurred. If
satisfactory provision does not occur within ten (10) days from such written notice the
County may, at its option, terminate this agreement and obtain an alternate provider to
provide all required materials. This provision shall not preclude the pursuit of other remedies
for breach of contract as allowed by law.

s Agree. -

Insurance Requirements:

The Vendor shall not begin work under this Agreement until all insurance certificates
have been filed with the Sarpy County Clerk.

Vendor shall not commence work on this Contract until he/she has obtained all insurance
required under this Section and such insurance has been approved by Sarpy County, nor
shall Vendor allow any subcontractors to commence work on his/her subcontract until similar
insurance required of the subcontractor has been so obtained and approved.

The following insurance coverages shall be kept in force during the life of the Contract and
shall be primary with respect to any insurance or self-insurance programs covering the
County, its commissioners/supervisors, officials, agents, representatives and employees.

Workers' Compensation and Employers Liability Insurance

The minimal acceptable limits shall be the statutory limits as required by the State of
Nebraska for Coverage A, Workers’ Compensation and $500,000 each accident for

- Coverage B, Employers Liability.

Commercial General Liability Insurance

Coverage should include broad form coverage written on a commercial general liability form
and written on an occurrence basis. The coverage must protect against claims for damages
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resulting from bodily injury, including death, personal injury and property damage.

The minimum acceptable limits of liability shall be $1,000,000 each occurrence. If the
coverage contains a general aggregate, such limit shall not be less than $2,000,000. The
products/completed operations limit shall not be less than $2,000,000.

Automobile Liability Insurance

Coverage shall be against claims for damages resulting from bodily injury, including death
and property damage, which may arise from the operations of any owned, hired or non-
owned automobile. The minimum acceptable limit of liability shall be $1,000,000 Combined
Single Limit for each accident.

Certificate of Insurance

The Vendor shall furnish the County with a certificate(s) of insurance evidencing the
coverages required in this section. Such certificate(s) shall specifically state that the
insurance company or companies underwriting these insurance coverages shall give the
County at least thirty (30) days' written notice in the event of cancellation of, or material
change in, any of the coverages. If the certificate(s) is shown to expire prior to completion of
all the terms of this Contract, the Vendor shall furnish a certificate(s) of insurance evidencing
renewal of its coverage to the County.

The Vendor shall require each and every Subcontractor performing work under this Contract
to maintain the same coverages required of the Vendor in this Section, and upon the
request of the County, shall furnish the County with a certificate(s) of insurance evidencing
the Subcontractor’s insurance coverages required in this section.

Insurance Company

All insurance coverages herein required of the Vendor shall be written by an insurance
company or companies transacting business'as an admitted insurer in the State of
Nebraska or under the Nebraska Surplus Lines Insurance Act. All insurance companies
must possess a minimum A.M. Best Insurance Company rating of A-. Upon request by the
County, the Vendor shall furnish evidence that the insurance company or companies being
used by the Vendor meet the minimum requirements listed in this section.

Upon request by the County, the Vendor shall furnish the County with complete and
“accurate copies of the insurance policies required within this section. If at any time during
the life of this Contract, the Vendor’s insurance coverages and limits do not meet or exceed
the minimum insurance requirements presented in this section, the Vendor is required to
notify the County within thirty (30) days of any deviations from the minimum requirements
presented in this section.

% Agree.

Prior to beginning work on this contract, Synergy will provide an insurance certificate as
required. s
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13. Assignment:
The Vendor may not assign this Contract without the prior written consent of the Counfy.
% Agree.

14. Subcontracting:

Vendor may not subcontract the work to be performed, without prior written consent of the
County. If such consent is granted, Vendor will retain responsibility for all work associated
with the Contract. The Vendor must identify any subcontractors it intends to use in the
execution of this Contract. The Vendor must identify subcontractors in writing within the
proposal.

s Agree.
At the present time, Synergy does not plan to use subcontractors for this contract.

15. Independent Contractor:

The Vendor shall in the performance of the Contract at all times be an independent
contractor and not an employee or agent of the County. The Vendor, its officers, employees
and agents shall at no time represent the Vendor to be other than an independent contractor
or represent themselves to be other than employees of the Vendor.

s Agree.

16. Indemnity:

The Vendor shall indemnify and save harmless Sarpy County, its officers, employees and
agents from all loss, claims, suits or actions of every kind and character made upon or
brought against Sarpy County, its officers, employees, or agents, for or sustained by any
party or parties as a result of any act, error, omission or negligence of said Vendor or its
servants, agents, and subcontractors; and also from all claims of damage in fulfilling this
Contract.

s Agree.
Specifications -

Sarpy County is seeking proposals from experienced and qualified vendors to provide the Law
Enforcement Center a turn key solution for a fully operational, flexible, secure, and reliable
inmate telephone system and telephone services. The system shall include providing
telephones and telephone service, installation and maintenance of repairs to the system.

)

% Agree.

Synergy’s proposal is for a turnkey inmate telephone system. Our proposal includes
equipment, installation, maintenance, and operation of the proposed inmate telephone
service.
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Background Information ,

The Sarpy'County Jail (Law Enforcement Center) is located at 1208 Golden Gate Drive,
Papillion, NE 68046. The Sarpy County Jail has 148 beds with an average dauly population of
146 inmates in 2010.

There are currently 27 inmate telephones including no portable TDD devices throughout the
facility. The County is seeking the same number of phones and devices. Payphones are not
supported or included within this proposal request.

 Agree.

Synergy’s proposal includes 27 inmate telephones and 10 visitation booths (20 visitation
phones).

Sarpy Compensation

Véndors shall include the Bid Form when preparing their proposal to define monthly commission
percentage and minimum monthly payment both based on gross revenues. All payments shall
be received by the County on the 15th of each month for the service of the prior month.
Payments received after the 15" of each month will be charged a $25 per day late fee.

< Agree.

Synergy has included the Bid Form in Tab C of our Proposal. Our offer to the County is:

Description
1. Single, firm, fixed rate offered to pay Sarpy County under the
requirements, conditions, specifications and other provisions of this RFP
Commission %, based on gross revenue, for Sarpy o
57.1%
County A
2. Guaranteed monthly minimum commission which

the proposer agrees to pay Sarpy County under the $7,000 per month
requirements, conditions, specifications, and other
provisions of this RFP.

Synergy will send payment to the County by the 15" day of each month following the month
of service. ). If the County prefers, payment can be made by direct deposit into the
County’s bank account (by ACH) so that the County receives the payment without any
mailing delays.

Vendor shall be responsible for all operational and capital costs to create a turn key solution for
the County. This shall include, but not be limited to telephones, telephone service, software,
reports, and maintenance and repairs to system.

L/

% Agree.
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Synergy agrees to pay all costs for equipment, software, and maintenance of the proposed
inmate telephone system.

‘Monthly payment checks should be sent to:

Sarpy County Fiscal Administration
Attn: Brian Hanson

1210 Golden Gate Drive

Papillion, NE 68046

Monthly payment checks should be made out to:

Sarpy County Treasurer
1210 Golden Gate Drive
Papillion, NE 68046

% Agree.

Synergy will mail monthly payments to the above address as specified above. If the County
prefers, payment can be made by direct deposit into the County’s bank account (by ACH) so
that the County receives the payment without any mailing delays.

All remittances must incorporate a detailed monthly statement including a detailed listing of all
calls made the prior month. Failure of the Vendor to pay the required monthly commission in full
shall be cause for immediate termination of the contract by the County.

s Agree.

A Commission Summary Report will be sent to the County with each monthly commission
payment. Please refer to Attachment 6 for a sample Commission Summary Report. This is
a sample report only—the County’s report will be tailored to meet your requirements. A
detailed monthly statement including all calls made that month can also be provided.

Furthermore, authorized users from the County can access revenue data from the system at

- any time, including 4 detailed report of each call. The following report shows a summary, by
month, of all calls made at the facility, including total call revenue. The graph provides a
quick view of calling trends.
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Call Summary - Facility

Call Trends
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2008-06 136310 32003 5404 62789 20323 44872 - 4046 2230  418283:12 $61839.06
2008-05 137573 31621 6253 66236 19098 43315 4278 1992  420197:13 $62565.28
2008-04 135259 32336 8733 68496 17742 41420 3765 2096  423436:33 $65864.41
2008-03 133679 34435 10614 66766 18273 40521 3865 1683  449391:27 $75579.84
2008-02 121789 29139 9000 60966 15968 37651 3205 966 387317:56 $69406.66
2008-01 77492 17064 6708 40003 5509 12886 2740 2145  224542:34 $36842.17

817238 194621 49323 398027 108947 248086 23929 12460 2550741:25 $407076.04

Call Summary Report By Month

The above report was generated from the system in less than 1 minute. This report is also
available for call summary by day, by week, or by year. Summary reports can also be run
for a single inmate telephone station or a single inmate.

For more information on the system reporting function, including additional sample reports,
please refer to Attachment 7.

General Conditiqns

All current telephones, brackets, workstations and associated hardware and software are the
property of the current provider and all new hardware and software will remain the property of
the awarded Vendor. All wiring arid jacks are the property of the County. Sarpy County shall not
incur any charges for the installation or ongoing maintenance of the inmate telephone system.
In-house wiring is the responsibility of the Vendor but will become the property of Sarpy County.
Current cabling from the phone room to all phones, including cabling to Master Control Panel
shut off switches is Category 5E plenum cable.

/

< Agree.

Synergy will install and maintain the proposed inmate telephone system at no cost to the
County. Synergy will maintain in-house wiring related to the inmate telephones throughout
the duration of the contract. Synergy understands that such wiring and cabling is the
property of Sarpy County.
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The Vendor shall be responsible for the collection of charges for fraudulent or otherwise
uncollectible calls. The Vendor shall be responsible for any and all billing disputes, claims or

liabilities that may arise in regards to this contract.

< Agree.

Synergy agrees that we will be responsible for collection of charges for fraudulent or

uncollectible calls, and billing disputes, claims, and liabilities as a result of this contract.

The County must be able to generate reports to include, but not limited to the number of calls
placed, the duration of each call, the number called, the City/State to which the call was placed
to, the date and time of each call and the associated cost and revenue, calls made by inmate

card and listings of all 3-way calls.

< Agree.

Synergy’s system provides all of the above-requested information and more, readily
available to authorized users with a few clicks of the mouse. In fact, most of this information

is available directly from the system in seconds, without the need to run a report.

For example, the following sample screen shows the Call History page for a facility. This
shows all completed calls and call attempts. Authorized users can use the calendars at the
top of the page to limit the data by date. Filters provide further limits, such as by alerted

calls, by 3-way call attempts, by invalid PIN, and so on.

Call History | Active Calls | PREA | Crime Tips Set dates
e s I o s+ e i+ ;
{ Inmate / Destination ; Time Range i i ' E
wameorom ]| Senins BT I | o[y |
Ending[ | | Station [sereca govp 7] é
Destination = I:I p— Station | Selec e group l\_lj Run Report > i
................................................................................................................................................................ e - FlltCrS
[ Call playback — ——~— -~ -—~ all
' Vatting to play... 0:00 D Fast + Add
Next Call > IA:qArea E’;]M,A EJ Ang E] Ay E’H Ay [:{;
2 Call Time Duration | Inmate IGroup ] Station lDestination Reason Alarml Audio l ]
07/06/2010 . AR e . )
13:02 00:08 General D-6 right incomplete E]
07/06/2010 , AR e . 3
13:02 00:00 Geaneral D-6 right incomplete E’
67/06/2010 . AR ] : )
13:01 00:15 Generat  So3left incomplete [>]
07/06/2010 . AR ~ & T 4 -
13100 02:32 General D6 011-52-14442057475%3 ]
07/06/2010 . AR . . ) !
13:00 00:01 General D-6 incomgplete El

Call History Page for the Facility

Similarly, from the Destination Numbers page, authorized users can quickly see blocked
numbers, recording status, and inmates who have called that numbers. From the Inmate
page, users will be able to see a list of all inmates at the facility, inmates who have been
released or transferred to another facility, suspended inmates, and more.

Synergy Telecom Service Company, Inc.
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Furthermore, Synergy’s system includes a comprehensive, easy-to-use reporting function .
that is an integral part of the system, not a separate program. Call detail reports are
available in real time from any computer connected to the Internet.

Running reports is fast and easy, and available from every screen. The system is flexible,
and provides both standard reports and ad hoc reports that search any aspect of the Call
Detail Records, including time of day, station originating call, number dialed, duration of
call, and more.

For example, to run a report on all the calls made from a facility, go to the Call History tab.
The user will be able to restrict the report by inmate, destination number, telephone station,
or a range of dates by using the drop-down calendar. The following sample screen shows a
range of dates selected for the report.

| Welcome,

Call History | Active Calls | PREA | Came Tips

: Inmate / Destination — - - - - 7] Time Range -~ e e - Search
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Name or PiN [ i starting 07106/2008 08:04 i‘ !}mup Ay =R ;
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Time: [os]:[0a]
07/28/2008 06:52 JWC In Custody | DR East Middle I Select date [ |usten o] [
07/28/2008 06:52 incomplete - [H
07/28/2008 06:47 D |no answer -
07/28/2008 06:45 I |no answer - |useno |
07/28/2008 06:41 i Listen o | [

Call History — Report Parameters

Once the report parameters are selected, clicking on “Run Report” will take the user to the
Reporting screen. From the Reporting screen, the desired report is selected. The following
report shows a summary, by month, of all calls made at the facility, including total call
revenue.
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Call Summary - Facility

Call Trends
HEcan W Coter Wl Prepaid l Froe

Collect Collect

Prepaid

Prepaid

Adv prepaid Free

Minutes

Month  Calls

2008-07
2008-06
2008-05
2008-04
2008-03
2008-02
2008-01

75136

136310
137573
135259
133679
121789
77492

18023
32003
31621
32336
34435
29139
17064

2611 32771
5404 62789
6253 66236
8733  6B496
10614 66766
9000 60966
6708 40003

12034
20323
19098
17742
18273
15968
5509

27421
44872
43315
41420
40521
37651
12886

2030
4046
4278
3765
3865
3205
2740

1348
2230
1992
2096
1683
966

2145

227572:30
418283:12
420197:13
423436:33
449391:27
387317:56
224542:34

817238 194621

49323 398027

108947 248086

23929

12460 2550741:250

Call Summary Report By Month

Reports can be sorted on any column, printed, saved, and exported to a standard CSV
(Excel) or PDF file. .

For more information on the system reporting function, including additional sample reports,
please refer to Attachment 7.

Technical Requirements

1. Calling Methods:

a. Inmates shall purchase calling cards through the County. These cards could either be
physical or virtual cards. If there is a physical card, there shall be no charge for the
physical card. In addition, there shall not be a charge for the issuance of the cards.
Vendor to describe calling card methods within their proposal.

s Agree.

Synergy’s system includes card-free debit (inmate-based prepaid) calling—that is,
virtual calling cards. This is one of several calling options that are an integral part of
the system.

Synergy offers multiple calling options for inmates so that every call can be
connected. These options are:

Traditional Collect

e Debit Calling (inmate-based prepaid)

Prepaid Accounts (destination-number prepaid)

Synergy Telecom Service Company, Inc.
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¢ Automated Bank Card Collect

Alternative calling methods allow inmates to call numbers that may be blocked to
traditional collect calling. International calls can be connected using Debit, Prepaid
Accounts, or Automated Bank Card Collect.

Alternative calling and payment options are an integral part of the proposed system.
We provide multiple payment methods to facilitate payment into prepaid accounts.
These methods include credit cards, money order (mail-in only), or cash (kiosks
only). Payment can also be made with prepaid VISA cards sold by many chain
stores, such as Wal-Mart or Albertson’s. Payment venues include kiosks, our
website, telephone IVR, or by calling our live Customer Service number. We provide
Customer Service to support these calling options and handle any questions and
complaints about the inmate telephone system from called parties.

Traditional Collect Calls

Traditional Collect calls are the standard for the inmate telephone industry The
inmate places a call to a number, and the call is accepted by and paid for by the
called party. The bill for the call appears on the called party’s monthly telephone bill.

In today’s world, however, many numbers are unable to receive collect calls.
Sometimes this is due to the number being “unbillable,” such as cell phones, cable
phones, or some rural areas where the local telephone company does not have
billing agreements with other companies. The modern household increasingly has
only a cable phone or a cell phone and not a landline that can receive collect calls.
Additionally, nursing homes, hospitals, and businesses will not accept collect calls.
Sometimes a number cannot receive collect calls because the telephone bill has not
been paid, or the amount owing for collect calls on the monthly bill exceeds a
threshold set to prevent fraudulent non-payment. In these cases, the call can be
completed using one of the alternative methods described below.

Debit Calling (Inmate-Based Prepaid)

Synergy provides card-free debit. Debit calling is inmate-based prepaid calling that
allows the inmate to call any number using funds attached to his/her telephone
account. When the inmate wishes to make a debit call, he simply enters his PIN and
selects the “debit” calling option. Funds for the call are then deducted from his
account.

Debit calling can be purchased by the inmates through the commissary, or by friends
and families directly through Synergy. If debit time is purchased through the
commissary, an interface automatically transfers the appropriate funds to the
inmate’s telephone account on a predetermined schedule.

When debit time is purchased through the commissary, we have an option available
to the State where inmates can order prepaid telephone time by simply picking up
any inmate telephone and dialing 411#. Through an automated interface, inmates
can transfer funds from their trust fund or commissary account to their telephone
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account. There is no need for the inmates to fill out an order form—thus no work for
facility staff.

Synergy also has a program that allows families to fund debit accounts directly,
without depositing funds into the commissary and having the commissary
transfer the funds to the inmates’ telephone account. Families who wish to add
funds to debit accounts may do this by calling our toll-free customer service number,
by going to our website, by telephone IVR, or by using the kiosk located in the lobby
of the facility. Funds can be added with credit cards, money order (mail-in only) or
cash (kiosks only). .

Prepaid Accounts (Destination-Number Prepaid)

Our prepaid accounts are funds tied to a specific destination number. The called
party funds the account for an inmate to call his/fher number only.

Families who wish to add funds to prepaid accounts may do this by calling our toll-
free customer service number, by going to our website, by telephone IVR, or by
using the kiosk located in the lobby of the facility. Funds can be added with credit
cards, money order (mail-in only) or cash (kiosks only).

Automated Bank Card Collect

In addition to traditional collect that is billed on the called party’s monthly phone bill,
Synergy offers the called party the option to pay for the call with a credit card or a
debit card at the time of the call. This allows called parties to receive calls on their
cell phone or other phone without the need to set up a prepaid account. This offers
considerable advantages to inmates who will be incarcerated for only a few days and
will make a limited number of calls.

b. There shall be free local calls to numbers designated by Sarpy County. These would
include calls to the Public Defender's Office, local courts and support agency and certain
other free of charge numbers.

< Agree.

Synergy’s system allows for free local calls to numbers designated by Sarpy County,
such as calls to the Public Defender’s Office. These calls can be made from any
inmate telephone.

To set a destination number as “free,” simply go to the Destination Number tab for
that number, click on the Call Rules subtab, and set the number for free calls as
shown in the following sample screen. From the same screen, authorized users can
also set the number to not record to preserve attorney-client privilege. A direct dial
option is also available for lawyer’s offices that answer with an automated menu that
the inmate must go through to reach his/her attorney.
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Cali Rules || Inmates ][ Alarms |[ Call Records |[ Prepaid

Operational Hours-—- - -— - - -- - Calllimits - -—- -- —— —- - ——— -- - — .| 3-way Call Detection- - -—- - — -
+ Add Hours - Remove Selected Hours : ' Minute Limit per Calt [0 Use Detection [ Default _v]
|
Begin Hour | End Hour Lt Collect Dollars/Month 0.0 Sensitivity [ Default_v]
! Max # of Calls per Week [0 On Detection l Defauit =
!
i Minutes Between Calls [0 - Call Audip ~— =
i Allow "Preview" Calls | Default |
i Preview Call Limit | 3 minutes  v|
|
H 2nd Auth Mode| Default ~|
Format as hhMM. hh is hours (00-24). '
MM is minutes (00-59). Example: 0900 s o e ol
10 1830. *, Call Cherg R < :
'
e |
I

Save Call Rules l (Set_Call Rules to Default)

Destination Number/Call Rules Tab

2. Equipment:

a. Phones must be wall mounted and conform to: FCC regulations, ADA regulations and be
of detention grade security. Phones must be equipped with a “calling instruction plate”
which will inform the inmate that Sheriff personnel may monitor, record, time and restrict
services from the telephones. The plate must be written in both English and Spanish and
should be maintained in legible condition during the term of the contract.

% Agree.

Synergy will install telephones designed for the jail environment that conform to FCC
and ADA regulations. Phones will include a calling instruction plate which will
include a warning in English and Spanish that calls may be monitored and recorded
at any time.

b. Telephones will be cordless hand/headsets and mouthpieces contained in the wall unit.
% Agree.

Synergy will install hands-free inmate phones designed for the jail environment by
TMG.
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Hads-Free Inmate Phone

c. Phones shall be surface mounted compatible with the standard telephone company
mountings.

s Agree.

The proposed phones are surface mounted and compatibie with standard telephone
company mountings. '

d. Any additional equipment needed throughout this contract will be the provided to the
County at no additional costs.

% Agree.
Synergy will provide any additional equipment needed without cost to the County.
d. Equipment samples to be provided to the County.

1. Vendor shall submit with the proposal a new sample of the identical inmate wall
phone unit and mounting bracket that will be installed.

s Agree.
Per Addendum #1, Response to Question #18, vendors are not required to send
a sample phone with the Bid Form. Synergy will be pleased to provide a sample
phone upon request during the evaluation process.

2. Akey to the phone cabinet is to be supplied to permit examination of the inside of the
phone casing.

s Agree.
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Per Addendum #1, Response to Question #18, vendors are not required to send
a sample phone with the Bid Form. Synergy will be pleased to provide a sample
phone upon request during the evaluation process.

3. Vendors shall be responsible for arranging for shipment and payment of all costs
associated with shipment of samples to the County and return of samples to the
Vendor. ‘

% Agree.
Per Addendum #1, Response to Question #18, vendors are not required to send
a sample phone with the Bid Form. Synergy will be pleased to provide a sample
phone upon request during the evaluation process.

3. General Requirements:

a. The system shall be a web-based easy to use application.
 Agree.

Synergy’s system is Web-Browser based so that authorized users can access it from
any computer connected to the Internet. Users will have full access to all system
features for which they are authorized, call recordings and live monitoring of calls in
real time. No special software is required.

Our application is also easy to use. We have includes several sample screens and
descriptions of functions within this proposal.

Synergy’s system design is a fully centralized system. All system functions are
implemented at the centralized call processor in Dallas. Please refer to the following
high-level diagram of the system architecture.

A-20 Synergy Telecom Service Company, Inc.




Inmate Phone System
Sarpy County Law Enforcement Center

Network Diagram
Remare Invastigator
lzpiop Reniote Investigator
access to all feaures " cellphobe
includmg call fecordmes able'to listen to live éalls
for which hefshe is authorized =
\ 7
\ INTERNET
fully encrypted data ! Called Parte
over a secure connection (SSL) Called Pari\»J
access via secure usemame and password
Dailas Data Center
central switch
call processor '
) | ! data storage ‘
access from staff"s desktop computers o w0 T -
Qakland Data Center
,  backup call processor
‘ backup data storage 2

The main server and backup server are kept in a secure colocation in Dallas, Texas.
This colocation area is designed to provide the highest level of security and optimal
operating conditions for equipment. The controlled environment ensures that no
data is ever lost. The colocation provides protection against power cuts and power
spikes, fire, flood, and earthquakes. Backup power is provided by a diesel-powered
generator. The fire protection includes a multi-zoned, dry pipe, water-based fire
suppression system with sensory mechanisms (sniffers) to sample air and provide
alarms prior to water pressurization. Water sprinklers activate under a carefully
regulated alarm system and are sprinkler-head specific, which will limit the potential
for damage caused by over-spray.

Call recordings and call detail records (CDRs) are collected and stored in real-time at
the secure, central colocation where the call processing equipment is also housed, in
Dallas, Texas. The CDRs are stored on a RAID (Redundant Array of Independent
Devices) array, which provides redundant striping of data across several drives so
that if one drive fails, the data can be recovered from other drives. This RAID array
is duplicated in a second array that provides additional redundancy to ensure that no
data will ever be lost.

The entire database is backed up in real time to a second secure site in Oakland,
California. As a result, at least three copies of the data are maintained, with
additional redundancies.
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b. System should be programmable to allow Sarpy County to determine the duration of
calls. An inmate is to be signaled the call duration time is about to expire and provide a
one minute notice.

% Agree.
The inmate telephone system has adjustable call duration times.
The following sample screen shows the call duration for the facility. To change the

call duration, the user simply types in the desired duration minutes and clicks on
“Save Call Rules.”

Call Rules || Prepaid || Prepaid Rates || Prepald Search |[ Local Cail Area |

Operational Hours

Format as hhMM. hh is hours (00-24).
MM (5 minutes {00-59). Exampic: 0900
to 1830.

Calt C?\argiesr

All Calls Free of Charge | No =

+, 3-way Call Detection

=

Tagline Interval | Dafault

4 Add Hours - Remove Selected Hours . UseDetecuon[Yos =i
i ! | aes
Bogin Hour | End Hour I ‘ Max # of Calls per Week [750 l Sensitivity [Medium v
b Minutes Between Cails [0 On Detection | Flag k|
; ! Aliow "Preview" Calis [ Defaull =] | Call Aude - T T T
i ! Preview Call Limit | 3 minutes  vf g Record Inmate Calls | Yes  v|
il ‘
', 2nd Auth Mode | Default | ¢ TaglinefAnnouncement Audio — - - E
B . !
i
i

Tagline Wav

Save Call Rules

Call Duration in the Call Rules Tab

A separate call duration can also be set on a per inmate or per destination number
basis. For example, a legal call (special destination number) can have a 30-minute
time limit, while other calls from the facility are limited to 15 minutes.

A warning message is played one minute before the call duration is up to warn users
that the allowed time is about to expire. Calls will be automatically disconnected at
the end of the allowed call duration.

c. System should be capable of processing calls on a bilingual basis with a minimum of
English and Spanish.

s Agree.
Synergy’s system provides both English and Spanish automated operators. When
making a call, the inmate lifts the receiver and chooses English or Spanish. Once a
language is selected, all further prompts will be in that language. Our user-friendly
voice prompts guide the inmate through the call process.

d. System shall not accept incoming calls. All incoming calls should be blocked before
reaching the inmate telephone.

% Agree.
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The proposed system provides outgoing calls only. No incoming calls are ever
allowed. Incoming calls are prevented in the following ways:

1. The inmate telephones have no means of signaling an incoming call.

2. All calls must pass through the call processor and the call processor will only
process calls as outgoing.

3. Caller ID provided to the called parties gives our Customer Service n'umber,
not the inmate telephone number, so that they will not know the telephone
number to call to reach the inmate telephone.

4. The inmate telephones will not be directly connected to trunks so that no
incoming call will be able to reach them.

e. Vendor must ensure there is no access to a live operator.
% Agree.

Contact with a live operator is never allowed—all calls are processed through an
automated operator.

f.  All methods of making calls will be subject to the same restrictions and features.
< Agree.

All inmate calls, whether prepaid or collect, are subject to the call restrictions set by
the facility, such as blocking, velocity, call duration, etc.

g. Numbers which include, but are not limited to; operator and directory service numbers,
0, 411, 91, specific NPA’s such as 700, 976, 900, and equal access numbers such as
10XXX and 800 will be automatically blocked. Sarpy County shall have the ability to
manually block numbers from an inmate calling card or from the system in general.

% Agree.

The inmate telephone system is equipped with a comprehensive blocking feature
that allows individual numbers to be blocked. It also allows groups of numbers to be
blocked, such as 800 numbers, 900 numbers, 10-10-XXX numbers, and the like.
411 and 911 calls are routinely blocked.

Block Number for All Inmates
To block a number for all inmates, authorized users simply go to the Destination

Number screen for that number, change the Blocked setting to “yes” using the
pulldown menu, and click on “Save.” Please see the following sample screen.
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calls | “iniates.; |[iGroups || 'Stations || Destination Numbers |[ -Alams_|[-UsersiContacts || Kiosks || Commissary |F.-Facilty || CSR
Destination Number R - - - Destination Rules - - - - -+ 3-way Call Status

Notes Destination Number |3609095585 Status | None >

!
Risk none

Blocked | No hd
K

Accepts Collect Calls No (revalidate}

! Attorney | No
Calling Area: {ocal (Distance: 0m)

Last Validation 7-17-08, 13:45

Last "Preview" Call 07-17-08, 13:48 (reset) x

Intelius L ook-up Number >
Google Look-up Number > Fraud Flagl No =

Save |B_§§5 to destination numbers
Blocking Destination Number (Facility-Wide)

Block Number for One Inmate

Numbers may also be blocked for an individual inmate only, and not for the entire
facility. The following sample screen shows numbers that are blocked for one inmate
only. To add a number to the inmate’s blocked list, authorized users simply click on
“Add Number.”

3605t 1417 No Details
360 18 8494 No Details
360 J 8952 No Details
360 J8R-6281 No Details
360 8-0475 No Details
503 %88-6067 No Details

Numbers Blocked For an Individual Inmate
Called Party Block
Called parties have the ability to block their own number from receiving calls from an
inmate. When they receive a call, they will have the option to press “3” on their
keypad to block all future calls from that inmate.

h. Regular software upgrades are to be implemented throughout the contract term, with
new and enhanced features being offered to the County at no additional charge.

s Agree.

All future software upgrades of the inmate telephone system that are standard
features of the system will be provided to the County free of charge.
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All system functions are implemented at the centralized call processor in Dallas.
Furthermore, all system features and functions are remotely programmable.
Software updating will be done at the Dallas location where the call processor is
housed. There will be no need for someone to be at the facility when software is
updated.

4. Call Acceptance:

a. System must require active acceptance by the called party. Automated answers will not
connect the call.

< Agree.

Synergy'’s system requires active call acceptance (positive acceptance) in all cases.
To accept a call, the called party presses “1” or “*” on the keypad.

b. The inmate is unable to communicate with the called party until the call has been
accepted.

7

< Agree.

The system is designed to prevent communication between the inmate and the
called party until active acceptance is received. This is done through “call splitting,”
which splits the voice paths of the inmate and the called party. Call splitting is
provided for all calls to ensure that inmates cannot speak to the called party until the
call is connected. The inmate cannot hear the called party, and the called party
cannot hear the inmate until positive acceptance is received. Upon active '
acceptance, the voice paths are connected so that the parties can converse with
each other.

c. Billing does not begin until the call is accepted.
< Agree.

The billing for an inmate call begins when the called party accepts the calls (active
acceptance) and the inmate and called party are connected.

d. All calls must be branded to identify that the call is originating from the Sarpy County
Law Enforcement Center.

< Agree.

Synergy’s system brands each call with an announcement stating the name of the
facility and the inmate placing the call. A typical announcement is: “You have
received a call from <inmate name>, an inmate at the Sarpy County Law
Enforcement Center.”

The inmate’s name is recorded the first time the inmate makes a call, and this
recording is used for subsequent calls. Using a recorded name reduces the use of
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inappropriate language and also eliminates attempts to pass messages during the
name slot.

Facility staff can listen to the recorded inmate name at any time, and they can also

require the inmate to re-record his/her name. Please refer to the following sample
screen.

- @aps. | s | el intse | s | Ueeunish | (s | cComtey | Ry | ER

. Inmate Pin - coemem - Inmate Name -- -- i Inmate Statistics ---- -~ - 1
! PIN [1 S First Name | Booking # [174795
i V!
' 2nd PIN [7598 . Middle Name [Vjillel | | Sex[Male  v]
i N
i Inmate Status | Acive  v| N 5 on i — I——
| .
. Suspend Pin Untill =i I =] | > Date of 8irth | 11 - |14 ~| |1982 =
I ; or .
. i
. Anonymous| No ~f Fraud Flagl No ~| i Agel
! Booking Key [174795 .
|
!
-~ RN . . i . . )
oo o PSR T T B ,;h' L - 1 S
+  _Save [Backtoinmates ..~ | i lL7l.0. e i R . S ‘ ;

The Inmate’s Pre-Recorded Name

e. Any recorded instructions must be in both English and Spanish.

« Agree.

Synergy’s system provides both English and Spanish automated operators. When
making a call, the inmate lifts the receiver and chooses English or Spanish. Once a
language is selected, all further prompts will be in that language, including prompts

to the called party. Our user-friendly voice prompts guide the inmate through the call
process.

5. Fraud Management:

a. System shall be able to detect and prevent three (3) way and conference calls.

* Agree.

Synergy’s system is able to detect 3-way calling (conference calls) and can flag or
terminate immediately the call in progress.

Synergy recognizes that 3-way calling is a significant and ongoing security concern
for correctional facilities. Yet, at the same time, false detections and disconnects can
be harassing to the inmate making a legitimate call.. We place special emphasis on
deterring 3-way calling through the accurate identification of fraudulent calls and the
blocking of any future calls to these numbers.

Our 3-way calling detection feature monitors and flags several signs of a possible 3-
way call. Our policy is to set the 3-way calling detection sensitivity quite high in order
to capture all possible 3-way call events, yet we do not actually disconnect the call.
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Our customer service representatives monitor each flagged call on a need to know
basis, and determine if the call was indeed a 3-way call or not. While the machine
can detect certain possible signs of a 3-way call, only a human can determine if an
actual 3-way call took place. That is why we always use a human to verify the
machine findings.

If a 3-way call occurred, those numbers (both the originally dialed number and the 3-
way number, if detected) are permanently blocked from inmate calllng We have
found that this policy effectively deters 3-way calling by inmates.

Please note that we take responsibility to monitor and verify the 3-way calling
at our client facilities, and do not ask the facility staff to do this task.

The following sampl€ screen shows the 3-way detection flag, including the second
number dialed. This call was confirmed as a 3-way call.

Ivcall Time JDurationllnmale |Group ’staﬁon lDeéﬁnaﬁon |s |Reason I,Alarm[

01/03/2009 2::37  12:00 ‘ Main  cell 2132 £1 ]

01/03/2009 21:36  01:01 Vi Main el 2132
12/31/2008 21:59  01:21 ¥ vicMain  cell 2132 £2 § Confirmed [

12/20/2008 22:25  00:15 [ : vic Main  cell 2132 #2

12/23/2008 21:12  12:00 [N 12in  cell 2132 32

12/21/2008 21:53 00:18 : 5 in  celt 2132 #§

12/14/2008 20:36  01:00 VigMain  cell 2132 £1

12/14/2008 20:45  01:00 Vic Main  cell 2132 %1

3-Way Call Detection Information

The next sample screen shows the note provided by the customer service
representative who confirmed the 3-way call. The customer service representative
also initialed and dated the note.

<Call Time ]le l Inmate ' Group ‘ Station I Destination [ Reason ',Alarm [ lAudlo [ O
01/03/200 21:37  12:00 | SEGURERIRIE in cell 2132 £1 -._ o - Pesx O
e i Note for )

01/03/2009 21:36  01:01 S8 [confim 3 way call- 213995 - iy e calo o7sasma ot ~] |2 Yo O
344s hear phone ringing - nok - 1/4/09

12/31/2008 21:58  01:21 P ging 5 @< O -

1272572008 22:25  00:19 [N o O

“

12/23/2008 21:12  12:00 | [(saveNote ] close Il Pae O
tast updated by: nok

12/21/2008 21:53  00:18 > Tyyr—m—TrsnsTET S @eo O

Note Confirming 3-Way Call

The following sample screen shows the note left by the customer service
representative who cleared a call that was flagged as a possible 3-way event.
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< Call Time

I Duration l nmate

=

Station Destination I $ I Reason

09/02/2009
20:49

19:26

09/02/2009
£3:24

20:00

09/01/2009
20:36

02:17

03/01/260%
20:17

20:00

08/30/2009
1g8.30

20:00

Vic Main

clzzmsr L =

Vic Main

E
%#* no 3 way call - nok - 9/3:09

Note for { ] l

Vic Main

cell 21

Vic Single Cell
1010,20,30

gz

Vic Main

cell 20

Last updated by: nok

Note Clearing Suspected 3-Way Call

If the County prefers a different procedure for handling 3-way calling events, we will

be happy to comply.

System shall block all calls to pay phones.

< Agree.

Called to pay phones will be routinely blocked as part of the LIDB call screening

process because pay phones are unable to accept collect calls. Furthermore, most
payphones do not have the capability to receive incoming calls or a ringer to signal
that a call is coming in.

System shall prevent the inmate from receiving a second dial tone, or “chain dialing”.

K/

% Agree.

The proposed system is designed to prevent inmates from receiving a second dial
tone, or from sequential dialing (“chain dialing”) so that inmates are unable to make
unauthorized calls. Upon call completion, the inmate must hang up the receiver and
begin the entire call sequence again in order to place a new call. The inmate will not
be able to simply stay on the line after the called party hangs up in order to make

new call.

d. System shall allow the called party to block all future calls from the Law Enforcement

6. System Security:

Center.

/7

% Agree.

Called parties have the ability to block their own number from receiving calls from an
. inmate. When they receive a call, they will have the option to press “3” on their
keypad to block all future calls from that inmate.

Called parties may also call toll-free Customer service to request that their number
be blocked from inmate calling. :

.a. County personnel must be able to manually shut down the system in case of an
emergency in real-time through the software system.

% Agree.
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Authorized users can shut down the phones facility-wide or shut down an individual
phone while the other phones remain in service. The shutdown process is fast,
requiring only a few clicks of the mouse.

To shut down the phones for the entire facility, simply click on the Facility tab and,
using the drop-down menu, change the Station Status from “active” to “disabled.” To
activate this change, click on “Save.” All inmate telephones at the facility will be shut
down instantly. Please refer to the following sample screen.

l Calls “ Inmates || Groups “ Stati H Destination Numb ” Alams || Users/Contacts ” Kiosks I[ Commissary ” Facility { CSR
Facility - - - -- - PN - - - Other S .
. | — .
Eefiity Name [Clark - Customer Service , |  Language voice prompt | English ‘: Minimum prepaidl15 |
' Spanigh | minutes i
Station Statusjﬁ:::: = :J ‘ . Minimum collect [3— .
Time 2one [Disabied ‘ minutes =
. Max Allowed Destination [150 Base rate [0.133 :
{ Numbers per-inmate . ,
. Advanced phone networking >
Email Address [service@intelmats.com | RequirePlN‘Yes =l - PR
!
Label [Clark County, WA ! Min. PIN code length [5
Support ?REAIND = ) 2nd Auth.lznd Pin |
SupportCrIme'nps|No | o R
Save |

Shut Down AIIV Phones

To shut down an individual inmate telephone, select the phone station to be shut
down and, using the drop-down menu, disable that phone. The other inmate phones
will not be affected and will continue to operate normally.

[ ‘Home..|[*Cails | Inmates. || -Destination Numbers 15 -Groups || Stations

.- Location & Status — —--- — - - - —=—- -—Ngteg ~—— - - ~—- - == - - -
! Location [A1Left . |: fAs56210
i
|

' Require PIN [Default [v]

Advanced Settings >

Back to stations

Shut Down a Single Phone

b. The system shall be password protected for access.
s Agree.
Access to the system is password protected. Synergy’s system is Web-based so

that authorized users can access it from any computer connected to the Internet—
their desktop computer at the office, or even a laptop from home or on the road.
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Users have full access to all system features, including reports and call
recordings. No special software or computer specifications are required.

To log in to the system from any location, users go to the secure Internet site and
type in their username and password. Please refer to the following Login screen.

Intelmate-Tyger, )

Please login

Login:

[annhall
Password:

Login Screen

7. Recording/Monitoring:

- a. System must have the ability to record calls 24/7/365 continuously.

s Agree.

Synergy’s inmate telephone system simultaneously and automatically records all
calls, except for calls to destination numbers that are set specifically as “do not
record.” All recorded calls are available for review by authorized users.

The recording system must store at a minimum of two (2) years of inmate telephone
calls online for immediate retrieval without charge for retrieval or storage.

s Agree.

Synergy will program the system to store at a minimum two (2) years of inmate
telephone calls online for immediate retrieval by authorized users. Call storage and
retrieval is an integral function of the proposed system and will be without charge to
the County.

Monitoring and recording of phone calls shall be available in real time with the capability
of the County selecting any or all inmate phones for listening, in real time, during the
recording.

s Agree.

Monitoring and ongoing recording of phone calls is done in real time. Monitoring of
live calls does not interfere with the ongoing recording of these calls.

Authorized users of the inmate telephone system are able to view calls in progress
and monitor any call as it is taking place, except for calls to destination numbers that
are set specifically as “do not record.” Monitoring and Playback of calls can be done
from any computer equipped with a soundcard and speakers and connected to the
Internet.
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All calls are recorded and available for review by authorized users except for calls to
destination numbers that are set specifically as “do not record.”

Please refer to the following sample screen.

ot BGroucsi IStetionsY BDestnstoaNury bersll Ao

Active Calis | Call History
. Calt Playback . - - Searth -

{2111 waitng to play .. . E I

e ! Search

I~ Cycle through all active calls every [§ secs. i [

Any > 1

Alarmed Calls:
14:46 02:52 Adult Rooms CPodi Mid - [3}| Usten o | Terminate
14:45 02:25 Adult Rooms DPod4 LeR - [#}| Listea o | Terminate
Active Calls:
18:36 |12:57 Adult Rooms GPoda Left - [3l| Listen o | Terminate
14:37 11:45 Adult Rcoms FPod5 Mid - B Listen o { Terminate
14:37 11:32 Adult Rooms EPod4 Left - [3]] isten o | Terminate
14:39 09:30 Adult Rooms EPod2 Left - [#]| istea o | Terminate
14:42 07:12 Adult Rooms FPod3 Mid - B Listen o | Jerminate
14:42 06:53 Adult Rooms EPod3 Mid - E] Listen o [ Terminate
14:42 06:33 Adult Rooms GPad2 Left - E Listen o | Terminate
14:42 06:28 Juvenile Juv Pod C - ¥ Terminate
14:44 05:09 Adult Rooms EPodS Laft - [3)| Listen o | Terminate
14:44 04:53 JWC In Custody DR East Left - B Listen o | Terminate
14:45 03:46 IWC In Custody Dorm 2 teft - E Listen o | Terminate
14:47 01:52 Adult Rooms CPod2 Right - [s)i usten o | Terminate
14:48 01:19 Adult Rooms HPod3 Left - [3]| usten o | Terminate
14:48 00:24 Adult Rooms DPod3 Mid - E| Terminate
14:49 00:13 Adult Rooms FPod5 Right - [ﬂ Terminate
14:49 00:10 Adult Reoms DPod4 Mid - Bl Terminate
Recent Catls:
14:48 00:39 Adult Rooms APgd3 incomplete | - [»]
14:47 02:04 Adult Rooms HPod3 Right 360 36 | no answer E usten o

Calls in Progress

Calls that have alarms are listed first. Then all other active calls are listed in order
from time off-hook. To listen to the call, the user clicks on “Listen.” (Those calls for
which the Listen button is not available have not yet been connected.) To cut off the
call instantly, the user clicks on “Terminate.”

d. Recorded calls should have the ability to be retrievable and playable on the vendor
provided PC via a network connection with a simple search criteria.

s Agree.

Authorized users and investigators can search for calls and listen to the recordings of
these calls from any computer with a soundcard and speakers that is connected to
the Internet—including their own desktop computer. Call recordings can be
searched by a variety of criteria, including calls placed from a specific inmate
telephone, calls placed to a specific destination number, and so on.

For example, to search for calls made from a specific inmate telephone, users simply
go to the Station tab and select the inmate telephone. The following sample screen
shows the main Station tab with the Call Records below. This shows all the calls
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made from this inmate telephone in chronological order, with the most recent call .
listed first.

“Calls (3mates Graups Stations Bestination N1 s UZErs/Contacte KIGEKE F SCIitY. COR wemm|ui s~ |~ ¥ b~

pbers AlZ

tiseT i thotes = Routing Configorstion ———————- - St=tizn Typs Conligwration —

Locetion r:r—\ns V7] | Gitswey Require PIN [T%22 <>

/ i Motes S R
|
l
f

!

Suppat TTY FJ < !

|

i

Group [acamsmm < ,
|

Lins &
Threshold

|
!
| Inectivity
|
t

Type | NiwDohFme

:t : :
; Phorne Seriz) I:I e
|

|
| Etemion
!

sip 2

ck to stations

| Can Feules Atirms Call Sonics

% tan Tume Aangs Zearen

L
A — 1=
Destinztion 2 :] Erding [:‘ — Run Re=part >
Regs=t S=arzh >

Call Flaysack
. — C2Cn
giting to play... i3 Ao = + Asd
Nzxt Call » Ay E Ay tg Ay g Ay g

azutt Rooms & nsanseer

JIMAAIIAT 1M 5]

2811272338 15:43 azult Rocms I maenswer

JA2Z2XIF 18:81

Azutt Aoems | 551 & fanez

Calls Made From CPod3 Mid

To see the calls made from this telephone in order by destination number, sort by
destination number by clicking on the column header. To view only completed calls,
use the drop-down menu above the “Reason” column to select “[normal].” The
results for the inmate telephone CPod3 Mid are shown in the following sample
screen.
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el TR DMERm  fmeR 3 Resmn Ak @
07/12/2008 14:43 i Adult Rooms : - [ Justeno| [
07/13/2008 17:32| 15:00 Adult Rooms I - |usteno| [
07/14/2009 15:44| 15:00 Adult Rooms I - [ |Lsten o | ]
07/16/2008 14:51| 15:00 Adult Rooms I - Listen & O
07/18/2008 13:10| 15:00 Adult Rooms I - Listen o
07/08/2008 13:13| 14:42 Adult Rooms I - [3] |sten o \&
07/:1/2008 11:53| 14:45 Adult Rooms 1 - Listen o | [] \
07/21/2008 15:51| 05:08 r | Adult Rooms 1 - [3] |usten o | ]
07/08/2008 10:43| 15:00 Adult Rooms I - WJ|usten 8| O
07/21/2008 13:07| 02:55 Adult Rooms F -

07/21/2008 13:10| 04:05 Adult Rooms F -5

07/23/2008 15:38! 03:26 Adult Rooms F -

07/21/2008 15:43] 02:03° Adult Rooms F - B

07/08/2008 18::0( 15:00 Adult Rooms D -3 Justen o[
07/08/2008 18:25( 05:45 Adult Rooms 1 - [ |usteno| ]
07/10/2008 09:43| 12:00 Adult Rooms I - [+ |usteno |
07/09/2008 21:38 15:00 Adult Rooms I - Listen o | [
07/16/2008 18:50| 14:55 Adult Rooms - W)|usten & | [

Completed Calls Sorted by Destination Number for CPod3 Mid

To listen to any call, authorized users simply click on “Listen” to the right of the call
they wish to hear.

e. The recording system shall provide continuous online self test diagnosis. Any recording
drive failure must immediately notify the County with both visual and audible alarms.

% Agree.

Our remote diagnostics monitors the system 24/7/365, and will send alerts to our
back-office technicians if any problem is detected. Often we will detect and correct a
problem before the facility is even aware of it.

As our recording function is an integral part of the system, this is included in the
remote diagnostics. Furthermore, the call recordings and call detail records are
stored on a RAID (Redundant Array of Independent Devices) array, which provides
redundant striping of data across several drives so that if one drive fails, the data can
be recovered from other drives. This RAID array is duplicated in a second array that
provides additional redundancy to ensure that no data will ever be lost. These RAID
drives are located with the system servers in a secure colocation in Dallas, Texas
that is designed to protect electronic data. Furthermore, The entire database is
backed up in real time to a second secure site in Oakland, California. As a result, at
least three copies of the data are maintained, with additional redundancies.

Our remote diagnostics function is co'nsta?xtly watching for indicators of problems
with the system. Elements monitored include the UPS (uninterruptible power source)
at the facility, call traffic, short or incomplete calls, upload/download volumes, and
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amount of call traffic vs. capability. The following graphs illustrate some of the
remote diagnostic capabilities.

mennarng [N e A o
‘meu . Web Latest data Triggers Queus Evants Actions Maps Graphs Screens Discovery IT services

SCREENS / Calt Center ¢ )| cail center
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. |
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o o :
4
{4 ‘ 4
. & . 3
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i [
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. i
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§§ 858382 ianazideseacidt |
- s
;lntelmﬂ: Calls Full [avg] (min:0 »X:;G last:19.50) :nnt:luu!: Used disk space on / [avgl [lin:“!!.“ GB max:437.62 GB last:457.62 m.)
aintelmate3: Calls OFfhook [avgl (min:0 max:82 last:29) . nintelnated: Free disk space on / [avgl [min:226.13 GB max:228.30 GB lasr.:zzﬁ.?;!xm) .
Tntelnate? Call_SIP Frovessar {19 history.) : intelmate2:Call SIF Metwork [ 1d histery) 7+ e
10147 reve
-
. . . - ars. 10 rove
- 2 220,08 e
WW\/I . M, : 7629 mns
o
A T B S R T M i R i T R
RN E R R B EEREEEEEEEE LR R
fEiiiiiiiiigiiiiiieiiiiz IR ERERERRER AR EEEEEE R AR
g g 3 S intelmatez: Qtgoing traPéic on interace eip0 L) CainS30.70 B max:5.98 G 1ust 0.4
. ¢ " r - oinl s 1 c on interface min:530. max 5. st 190,
Dintelnatez: CPU user time (avgl) Lavg) (M1n:0.66 nax:42.24 1ast:0.061 R aintelnate2: Incoming traffic on interface eth0 Lavg) [min:i.63 KBps max:2.39 Mips last:88.23

Navigate [N 2an ¢ f Decreasa : f Increase :m Leti 3 J Fignt :lvwvmmoamnl 90 I reset'
Monitoring of the Call Processor

Additionally, our remote diagnostics emails our technical staff with critical data at
frequent scheduled intervals throughout the day. These emails alert our technical
staff to any developing problems with the equipment.

Since we are in constant contact with the on-site and off-site equipment, we will
know immediately if the system goes down or if a problem develops. Most problems
can be fixed remotely without the need to send someone to the facility. Even if the
problem is with on-site equipment, it can often be fixed remotely over the Internet
connection. If the Internet connection goes down, we can contact the UPS unit over
a telephone line, check the ports, and reboot either a single port or the entire on-site
system using the telephone connection. Through our remote connection, we can
trace the route to see where the path of connectivity has failed. We can also
remotely change the configuration of the ATA or Router installed at the facility.

f. Multi-level password security for system access.

0,

¢ Agree.

Access to the system is protected by multi-level password, based on security level of
the user. Users will have full access to all system features for which they are
authorized, including reports and call recordings. No special software is required.

To log in to the system from any location, users go to the secure Internet site and
type in their username and password. Please refer to the following Login screen.
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RS | nel mate-Myger,

Please login

Login:
Iannhall
Password:

IZ".-"

Login Screen

Each user will be assigned privileges that will allow him/her to perform some
functions but not others. For example, investigators may be authorized to listen to
call recordings and burn the recordings to CD, but not change any settings for the
phones or inmate information. Administrators may be assigned broader privileges, to
not only access information but also to change settings. For additional security,
users may be given an expiration date if desired, so that they can only access the
system for a limited period of time. This feature is useful if the County grants
temporary access to an outside agency.

New User
Identity R Privileges -  ---—-- - R e
Display Namel Call Monitor [ Deny ~| Stations [ Deny ~|
Login | Call History ‘ Deny =i Destination | Deny ~|
, Numbers '
9355‘”0"5' : Inmatesl Deny ~[ Alarms /[ Dony |
Confirm | ‘ ' Groups [Beny =] Contacts
Password ! Burn Audlcl Deny =]
Group [faciity-wide] ]| Kiosks [Deny k| users[Boy ]
. I——'— ' Facility [Deny—'
Expiration o Super PowersI Deny |
o } . ' CSRIDany =l !
PREA Access| Deny =
Price Reportsl Deny =~ '
Intelmate | Deny =]
Super
Back Next> |

Set Up User Privileges

To assure security on the system, the system includes a User Log that records every
user who accessed the system, the time and the date of access, and the action
performed. If there is ever a question about who modified a control, listened to a
call, or downloaded a call recording to CD, our programmers can review the User
Log and provide details of every change.

8. Installation, Maintenance & Service:

a. The selected Vendor shall have a system implemented to begin use on June 21, 2011.

% Agree.

Synergy is fully prepared to have the system implemented to begin use on June 21,

2011. From the approval of the installation plan and schedule by the County to
completion of installation can take less than 30 days. We often illustrate a very
conservative installation schedule in our proposal, but in reality, once we have the T-
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1, DSL or cable line installed, we can complete the installation in a matter of days. ‘
The actual cutover will take less than one day.

Synergy’s inmate calling platform requires very little on-site installation prior to actual
cutover. Most of the work for the transition will take place off-site. Consequently, the
on-site installation can be accomplished very rapidly and with minimal disruption to
the facility.

Please refer to Attachment 5 for a preliminary Installation Plan and Schedule that
illustrates an implementation start date of May 27, 2011 and a Go Live (cutover)
date of June 20, 2011.

b. The Vendor shall provide all necessary labor, parts, materials and transportation to
maintain all inmate telephones in good working order throughout the life of the contract.

)/
0.0

Agree.

Synergy’s proposal is for a turnkey inmate telephone system, including all labor,
parts, materials, and transportation to maintain the system in good working order for
the life of the contract.

The Vendor shall provide on-site service within four (4) hours of reporting an incident for
major outages/issues during normal business hours and on-site service within two (2)
business days for non-critical issues. Remote monitoring and diagnostic services should

be available to the County 24/7/365.

0,
0.0

Agree.

Synergy will provide on-site service within 4 hours of reporting an incident for major
outages and 24 hours for non-critical issues. Synergy has an employee located in
Omaha, within a 10-minute drive from the jail. Mr. Chad Strong will be able to
respond promptly to any service calls to the jail.

Our remote monitoring and diagnostics operates 24/7/365 and alerts our technical
staff if a problem is detected. Often we can fix the problem before the County is
even aware of it and it becomes an issue for you.

Should a problem be reported by the County or our remote diagnostics, our first task
will be to determine if it can be fixed remotely or if we have to send a technician to
the facility. In many cases, we can fix the problem remotely, which is easier for the
facility.

Please refer to Attachment 4 for our Service and Maintenance Plan.

d. Aninventory of spare equipment should be kept onsite to ensure prompt repairs.

Agree.

Synergy will keep an inventory of spare equipment at the Jail in a location
designated by the County.
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‘ e. Vendor shall provide a toll free number for County personnel to reach Customer Service
24/7/365. This must be a staffed line with a live person answering the phone.

s Agree.

Synergy maintains a toll-free Hot Line that the facility may call for repairs or
administrative assistance 24 hours a day, 7 days a week, 365 days a year. This
number is always live-answered. The number provided to the County is
designated specifically for facility staff use, and moves the caller immediately to the
front of the queue. Our Customer Service representatives usually answers this
number within one or two rings. Please call our Customer Service hot line to verify
the response time and that our Customer Service representatives are polite,
respectful, and well-trained.

Facility Staff number 800-205-5510

f. Vendor must provide on site training to the County regarding the software and various
features and functionality prior to the Go-Live date.

s Agree.

Synergy will ensure that all County personnel who will use the system are fully
trained upon system turnup. Training will be conducted on site, and according to a

" schedule that is agreed with the County. In our preliminary Installation Plan and
‘ Schedule (Attachment 5), we have planned for training of facility staff prior to the Go-
Live date.

Additionally, Synergy will provide on-going system training as needed to ensure that
new personnel receive adequate training and to provide other personnel with
refresher training.

g. Any personnel who enters the Law Enforcement Center (including subcontractor
personnel) must have security clearance by the Sheriff's Office. Clearance will take

approximately three (3) days to complete. Sarpy County reserves the right to restrict
access to any employee.

% Agree.

Synergy will provide the Sheriff’s Office with the necessary information to obtain a
security clearance for our employees and any subcontractors prior to them entering
the Law Enforcement Center. As a company in the inmate telephone business,
Synergy and our employees are accustomed to the security requirements of
correctional facilities and we are prepared to cooperate so as to keep the facility
secure.

h. Vendor is responsible for clean Up and removal of all debris and packaging material
resulting from work. Upon completion of installation, the premises shall be left in order
and ready for immediate use.

. <+ Agree.
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Synergy will clean up and remove all debris and packaging material resulting from ‘
our work. Upon completion of installation, the premises will be in order and ready for
use.

i. Vendor shall restore to original condition, at their own expense, any damage to County
property caused by maintenance or installation.

% Agree.
Synergy will restore to original condition, at our expense, any damage to County
property caused by maintenance or installation of the proposed system. Synergy
does not anticipate any damage.

9. Contract Coordination:

a. Vendor shall coordinate with the current system Vendor prior to the effective date of the
contract to assure no interruption of the telephone service. y

s Agree.

Synergy will coordinate the transition of service with the current Vendor to assure no
interruption of telephone service.

b. The successful Vendor will be bound to release all pertinent information to a new
provider should the next proposal request process select a new provider.

Y/

s Agree.

Upon expiration of the contract, if a new provider is selected, Synergy will cooperate
in the transition to the new system, including releasing of any pertinent information.
Normally such information would include inmate accounts, attorney lists, and block
lists.

c. Vendor shall retain and make available to the County all phone call recordings and
records for two (2) years after the end of the contract.

% Agree.

Synergy agrees to retain and make available to the County all phone call recordings
and records for two years after the end of the contract.

A-38 i Synergy Telecom Service Company, Inc.



Inmate Phone System
Sarpy County Law Enforcement Center

’ 10. Proposal Format:

a. Company Information
Vendor will provide the following company informat'ion on the bid form:
1. Years in business;
2. Number of employees; and,
3. Total sales for last three (3) years.
s Agree. |

Synergy has provided the above information as requested on the bid form. Please
refer to Attachment 1 for a Company Overview.

Synergy has been in business for 16 years, since 1995.
Synergy currently has 14 full time employees.
Synergy’s total sales (gross revenues) for the last 3 years are as follows:

$10 million in 2008

‘ $12 million in 2009
$16.8 million in 2010

b. References

Each Vendor must include with its proposal a list of no less than three (3) current
references that have purchased the same specified product or service within the last two
(2) years. The list must include the name of the company, and the name, phone number
and email of a contact person for each company.

/

o Ag ree.

Synergy has provided 3 references of agencies that are currently utilizing the same
inmate telephone system that we have proposed for Sarpy County. Please refer to
Attachment 2 for these three references as well as additional references, a brief
description of each project, and letters of recommendation.

c. Equipment Samples

As specified within section 2d of this document.

.

< Agree.

Per Addendum #1, Response to Question #18, vendors are not required to send a
sample phone with the Bid Form. Synergy will be pleased to provide a sample
. phone upon request during the evaluation process.
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d. Transition/Implementation Plan

To include, but not be limited to, delivery of equipment to site, site preparation, site
inspection, cabling installation, equipment installation, software installation, system
testing, training, cut over, acceptance testings, and go-live date.

R/

 Agree.

Please refer to Attachment 5 for a preliminary Installation Plan and Schedule. We
have based this installation schedule on a contract signing date of May 27, 2011
and a Go Live (cutover) date of June 20, 2011. We have planned two phases—
first, the installation and cutover of the inmate telephones; second, the installation
and cutover of the visitation phones. The exact dates of cutover will be determined
by mutual agreement of the County and Synergy.

e. Communication

Sample documents such as customer service work orders along with sample reports and
billing statements.

R/

% Agree.

Please refer to Attachment 7 for sample system reports and Attachment 6 for sample
commission summary statements.

Service tickets can be viewed by authorized personnel d|rectly on the system.
Please refer to the following sample screen.

N
[CaliRules |[ Prepaid |[ Prepaid Rates |[ Prepaid Search |[ Local Call Area || Audit I’\Service Ticketqj‘L Public Tickets |
Search Tickets] Add Callback| Add Dispatch Ticket Ticket Reports
Crested  |Aging |ReqlD |Status | Due Technician | ST | paciy | issue gosed  lcosedBy -
W, sese seoss sane % M e cotea
3311060076 80:58 5350255 closed 3(611107-0076 Er?'l?ltigz Z'ocf;"t: Collect gglfs'ogé bailie@tintelmat§
O 726 5297095 closed 20'0 07 Montez &‘f}f{t‘; Collet 202007 anaginteimate, |
22‘106%50‘ 102:59 5218775 closed 2010:05-  Hortez é‘&‘:‘;‘; Collect DO normagintelm:
A e, 8107 5153275 closed 291008 Hontez ‘é‘gfﬁ"t': Collet 202005 pailieginteimat
20r0-08. 53:08 5084065 closed 201005 Montez ‘(’:'o‘:‘:‘;? Collect 29008 cindygintelmat
o Yoo Jine B0 masimeim
Service Tickets for a Facility
f. Training

Sample training schedule

< Agree.
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Synergy will ensure that all County personnel who will use the system are fully
trained upon system turnup. Training will be conducted on site, and according to a
schedule that is agreed with the County.

The training will cover all principal functions of the inmate telephone system as well
as any special features that the County is interested in. A sample course may be as

follows:
Training Course
Introduction Introduction to the system features
Security features
Calling methods and payment options
Login Logging on and off the system

Setting up users with roles and privileges

Administrative Tasks

Turning system on and off

Blocking and unblocking numbers

Setting numbers as “do not record” or “free”
Setting calling limits and other call controls
Setting controls on destination numbers

Inmate Accounts

Creating an inmate account

Recording and checking the inmate’s recorded name
Setting controls on an inmate’s calling

Suspending an inmate

Auditing an inmate’s prepaid account transactions
Inmate voicemail

Call Recordings

Monitoring live calls
Searching for and monitoring completed calls
Download call recordings to CD or DVD

Investigative Tasks

Setting alarms
Reverse lookup
Identifying three-way call attempts

Reporting Searches on the Call Detail Record
Reports
Sort, print, or export reports

Kiosk Overview of kiosk functions

Adding money to inmate telephone accounts
Adding money to inmate trust or commissary accounts
Other kiosk functions
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Training Course
Getting Help Options to get help with reports or using the system
Reporting problems with the system
Requesting adds, moves, and changes

A}

Our system is designed to be user friendly and you will be pleased with how easily
you are able to find what you want after a short introduction. The website is
navigated by tabs, and most functions are accessed by a click of the mouse or

through a drop-down menu. If you have questions, you may call us at any time using
our toli-free number. '

System training takes approximately 3 hours.
g. Brochures
Describing phone system and equipment features
< Agree.
Please refer to Attachment 9 for a summary of the features of our proposed inmate

telephone system. We have also described additional features that we believe will ‘ ‘
be of interest to the County.

®
Please refer to Attachment 10 for brochures describing the proposed inmate
telephone system.
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EXCEPTIONS/CLARIFICATIONS/COMMENTS

% Synergy takes no exceptions to the terms and conditions and provisions of the
Request For Proposals. We are fully prepared to provide inmate telephone services in
full compliance with the requirements herein.
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COMPANY NAME: SYNERGY TELECOM SERVICE COMPANY, INC.

Sarpy County, Nebraska
Inmate Phone System
Bid Form

Description

1. Single, firm, fixed rate offered to pay Sarpy County under the
requirements, conditions, specifications and other provisions of this RFP
Commission %, based on gross revenue, for Sarpy 57 1%
County .

2.

Guaranteed monthly minimum commission which
the proposer agrees to pay Sarpy County under the $7,000 per month
requirements, conditions, specifications, and other
provisions of this RFP.

*Prices are to be F.0.B. - 1208 Golden Gate Drive, Papillion, NE 68046

Company Information:

Years in business: ' 16 years (since 1995)
# of employees 14
Total sales last 3 years $10 million in 2008

$12 million in 2009
$16.8 million in 2010

References:

Company Name: Victoria County Jail

Address: 101 N. Bridge, Victoria, Texas 77901

Contact Name: ._Capt. Darla Canfield Phone Number: _(361) 574-8079

Fax Number: (361) 574-8019 Date of Purchase: _December 10, 2008
Email: dcanfield @ vcix.org

Scope of Work:  Turnkey inmate telephone services (241 inmate phones + 48 visitation
phones) utilizing the same inmate telephone platform as proposed for Sarpy
County. Services include voicemail from the public to inmates. We have 2
payment kiosks at this facility that are in constant use.

Please see the letter of recommendation by Sheriff T. Michael O’Connor in Attachment 2.
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Company Name: Aransas County Jail

Address: 301 N. Live Oak, Rockport, Texas 78383

Contact Name: Lt. David Klanica Phone Number: _(361) 790-0108
Fax Number: Date of Purchase: _January 2, 2009
Email: dklanica @ aransascounty.org

Please see the letter of recommendation by Lt. Klanica, Jail Administrator of Aransas County,
within Attachment 2.

Company Name: Medina County Jail

Address: 801 Avenue Y, Hondo, Texas 78861

Contact Name: Jail Admin. Jan Quintana Phone Number: _(830) 741-6158
Fax Number: (830) 741-6156 Date of Purchase: _April 2008

Email: jailadmin @ medinacountytexas.org

Please see the letter of recommendation by Jan Quintana, the Jail Administrator of Medina
County, in Attachment 2.

| certify that this bid is submitted in accordance with the specifiéétions issued by Sarpy
County.

| acknowledge receipt of the foIIowing'addenda (if applicable):

Addendum #1 NI

Addendum #2 “\b:kk
Synerqgy Telecom Service Company, Inc. John H. Crawford, President
Company Name Company Representative (Please print)
. 800-582-6182
Authorized Signature {l Telephone Number
12126 El Sendero St. 210-599-7913
Address Fax Number
San Antonio, TX 78233 john @ synergyinmatephones.com
City, State & Zip E-Mail Address

*NOTE: Sarpy County is tax exempt and will provide the proper form upon request.
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EXHIBIT “A”
AGREEMENT

This Agreement is entered into by and between the County of Sarpy, in the State of
Nebraska, a body politic and corporate, and hereinafter “County”, and Synergy Telecom Service

Company, Inc., hereinafter “Vendor”.

WHEREAS, County is desirous of contracting for Inmate Phone System for the Sarpy
County Law Enforcement Center; and,

WHEREAS, the Vendor has been awarded this Agreement as a result of the bid made
by Vendor in response to the Specifications and Request for Proposals prepared by County;

NOW, THEREFORE, for and in consideration of the declarations and mutual promises
and covenants contained herein, the County and Vendor agree as follows:

DUTIES OF VENDOR:

A.

Services to be rendered by Vendor under this Agreement shall be all those
services necessary and proper for the installation and materials for Inmate Phone
System in conformity with each and every term, condition, specification, and
requirement of the Bid Specifications and the Bid submitted by the Vendor.

All provisions of each document and item referred to in Paragraph A above shall
be strictly complied with the same as if rewritten herein, and in the event of
conflict among the provisions of said documents, the provisions most favorable to
the County shall govern.

Prior to the commencement of any work, Vendor will place on file with the Sarpy
County Clerk, the required certificates of insurance, if applicable.

The Vendor agrees to comply with the residency verification requirements of
Neb. Rev. Stat. §4-108 through §4-114. The Vendor is required and hereby
agrees to use a federal immigration verification system to determine the work
eligibility status of new employees physically performing services within the State
of Nebraska. A federal immigration verification system means the electronic
verification of the work authorization program authorized by the lllegal
Immigration Reform and immigrant Responsibility Act of 1996, 8 U.S.C. 1324a,
known as the E-Verify Program, or an equivalent federal program designated by
the United States Department of Homeland Security or other federal agency
authorized to verify the work eligibility status of a newly hired employee.

If the Vendor is an individual or sole proprietorship, the following applies:
1. The Vendor must complete the United States Citizenship Attestation

Form, available on the Department of Administrative Services website at
www.das.state.ne.us.
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2. If the Vendor indicates on such attestation form that he or she is a
qualified alien, the Vendor agrees to provide the U.S. Citizenship and
Immigration Services documentation required to verify the Vendor's lawful
presence in the United States using the Systematic Alien Verification for
Entitlements (SAVE) Program.

3. The Vendor understands and agrees that lawful presence in the United
States is required and the Vendor may be disqualified or the contract
terminated if such lawful presence cannot be verified as required by Neb.
Rev. Stat. Sect. 4-108.

E. Vendor will submit payments to County for work completed based on the
amounts specified in Vendor’s bid. Such payments shall be submitted to:

Sarpy County Treasurer’s Office
Attn: Brian Hanson

1210 Golden Gate Drive
Papillion, NE 68046

F. The County and Vendor hereto specifically acknowledge, stipulate and agree that
each and every term of the Bid Specifications and the Vendor’s bid constitutes an
essential term of this Agreement, and that, therefore, any violation of any term,
condition, provision, or requirement constitutes a material breach hereunder, for
which County shall have every right under the law to terminate this Agreement,
and obtain any and all relief necessary.

Il. DUTIES OF COUNTY:

In return for full, faithful and diligent rendering of services set forth above, County agrees
to pay to Vendor the amount specified in Vendor’s bid upon submission of the required
invoice and satisfactory completion of all required work.

M. BREACH:

Should Vendor breach, violate, or abrogate any term, condition, clause or provision of
this agreement, the County shall notify Vendor in writing that such an action has
occurred. If satisfactory provision does not occur within ten (10) days from such written
notice, the County may, at its option, terminate this agreement and obtain an alternate
provider to provide all required materials. This provision shall not preclude the pursuit of
other remedies for breach of contract as allowed by law.

SAVINGS CLAUSE:

This Agreement shall be interpreted, construed and enforced under the laws of the State
of Nebraska. It is understood and agreed by the County and Vendor hereto that if any
part, term, condition, or provision of this Agreement is held to be illegal or in conflict with
any law of the State of Nebraska or of the United States, the validity of the remaining
parts, terms, conditions, or provisions shall not be affected, and the rights and
obligations of the County and Vendor shall be construed and enforced as if the
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Agreement did not contain the particular part, term, condition, or provision held to be
invalid.

SCOPE OF AGREEMENT

This Agreement, along with the Bid Specifications, and Bid by Vendor contains the entire
Agreement between the County and Vendor, and there are no other written or oral
promises, contracts or warrants which may affect it. This Agreement cannot be amended
except by written agreement of both the County and Vendor. Notice to the County and
Vendor shall be given in writing to the agents for each party named below:

County: Ms. Debra Houghtaling
Clerk of Sarpy County
1210 Golden Gate Drive
Papillion, NE 68046

Vendor: Mr. John H. Crawford
Synergy Telecom Service Company, Inc.
12126 El Sendero St.
San Antonio, TX 78233
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IN WITNESS WHEREOF, we the contracting parties, by our respective and duly authorized
agents, hereto affix our signatures and seals in duplicate this day of , 2011.

COUNTY OF SARPY, NEBRASKA,

(Seal) A body Politic and Corporate
ATTEST:
Sarpy County Clerk Chairperson

Sarpy County Board of Commissioners

Approved as to form and content:

Deputy County Attorney
Vendor:
By: John H. Crawford
Title: President
Attest:
Witness
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Addendum #1

Inmate Phone System
for the
Sarpy County Law Enforcement Center

Clarification #1:

Clarification #2:

Clarification #3:

Question #1:

Response:

Question #2:

Response:
Question #3:
Response:

Question #4:

Response:

Question #5:

Response:

Vendors must use the Bid Form to submit their proposal. If the Bid Form
is not used, proposals will be deemed unresponsive.

Along with the Bid Form and proposal for the Inmate Phone System,
Vendors are requested to submit a proposal for providing visitation phones
that are tied into the Inmate Phone System. These phones are to be
recorded and records maintained under the same requirements as the
Inmate Phone System. Sarpy County currently has ten (10) visitation
phones. These phones can be handset/cord phones.

Bids will be due at 2:00 p.m., Thursday, April 28, 2011.

Please provide a report of completed and revenue producing calls
including collect, prepaid, debit, and free for the last 12 months. They
need to be broken out to include the number of calls and total call duration
in minutes for each of the following: local, intralata, interlata in state,
interstate, international.

Attached chart provides information for our current contract.

What is your current commission rate for collect, prepaid collect, and
phone card for local, intralata, interlata, interstate, and international.

Refer to attached chart.
Who is your current provider?
Securus Technologies, Inc.

Can the guaranteed commission be based on the average daily population
of the jail for the specific month of the guarantee?

No.

What are your current call rates for collect, prepaid collect, and prepaid
phone card and/or debit call?

Refer to attached chart.



Question #6:
Response:
Question #7:

Response:

Question #8:

Response:

Question #9:

Response:

Question #10:

Response:

Question #11:

Response:

Question #12:

Response:

Question #13:

Response:

Question #14:

Response:

Is your current system web based?

Yes.

Do you have visitation phones?

Yes. Currently the visitation phones are a standalone system and not tied
to the inmate phone system. Please refer to Clarification #2 for further

guidance. :

If you have visitation phones, would you like them to be monitored and
recorded with PIN's required for a visitation to be initiated?

If the alternative bid is dccepted for visitation phones, the County would
desire the phones be monitored through a PIN system.

Are you using video visitation?
No.

What were your total commissions received by the County in the last 12
months?

See attached chart.

For total call volume in 2010, define the total number of completed
minutes for collect, debit and prepaid.

See attached chart.

What was the average monthly commission amount for 2010?

See attached chart.

Does the County have all hands free phones?

Yes, with the exception of the visitation room.

Will you accept standard inmate phones with a handset instead of what is
required under technical specs 2b which are the cordless with mouthpiece

contained in the wall unit?

No.




Question #15:

Response:

Question #16:

Response:

Question #17:

Response:

Question #18:

Response:

Question #19:

Response:

Question #20:

Response:

Question #21:

Response:

Question #22:

Response:

Item 10 Proposal Format Letter ¢, you remind the bidders of item 2d under
technical specs. The phones we wish to prose are wall mounted flush with
security screws and not a “key”. Is it safe to assume that we would ship a
phone and a security screw driver for your sample?

Please refer to Question 18.

Is there any early release program that may affect the ADP?

The County does have a pre-trial release program,; however it does not
affect the ADP since we are typically over capacity.

Are there any booking phones that are set for free calling?

Yes, we have one independent land-line phone. Inmates are allowed to
use this phone immediately after they are booked so they can arrange for

their bond to be posted. We also allow the trustees to use this phone.

Are you requiring that we send an actual phone in with the response even
if we give the specs?

Vendors do not need to send a phone with the Bid Form. After an initial
evaluation, Sarpy County may request certain Vendors to send a sample
phone. This phone will be sent and returned to the Vendor without cost to

the County.

Are you using PIN?

No, but a PIN feature is desired by the County.
Who is the current commissary provider?
DVAL Enterprises, Inc.

Do we need to interface with commissary?
No.

Who is the current JIMS provider?

Intellitech Corp.



Question #23:

Response:

Question #24:

Response:

Question #25:

Response:

"~ Question #26:

Response:

Question #27:

Response:

Question #28:

Response:

Question #29:

Response:

Question #30:

Response:

Do we need to interface with the JMS provider?
No.

What is the average daily population?

146 — 154. Last year was low with 146.

What year was the jail built?

Occupancy in July, 1989.

Does the County want physical card or virtual?
Virtual.

Please provide contacts for commissary and JMS.
N/A

Does Sarpy County anticipate any change in provider over the next twelve
months?

The current contract for Inmate Phone Systems expires on June 19, 201 1.

How are monies on accounts to inmates dispensed when inmates are
released?

Typically by check.

In what unit are vendors to provide their total sales for the last three (3)
years?

Gross sales for company.

All other terms and conditions remain unchanged.

Addendum must be acknowledged within the Bid Form.




9/2010-2/2011 Averages
Inmate Phone System

Call Type Revenue Minutes Calls Commission
Direct Billed Collect $22.10 112 14 $11.56
Intralata $0.00 0 0 $0.00
International $0.00 0 0 $0.00
Interstate $0.00 0 0 $0.00
Intralata $1.60] 1 1 $0.69
Intralata/Interstate $0.00 0 0 $0.00
Local $20.50 111 13 $10.87
LEC Billed Collect $3,276.48 16,670 1,607 $1,736.53
Intralata $273.41 456 48 $144.91
International $0.00 0 0 $0.00
Interstate $710.42 539 58 $376.52
Intralata $40.26 27 6 $21.34
Intralata/Interstate $13.89 23 3 $7.36
Local $2,238.50 15,625 1,492 $1,186.40
Prepaid Collect $2,649.17 17,858 1,422 $1,404.05
Intralata $70.52 110 13 $37.37
International $0.00 0 0 $0.00
Interstate $516.92 406 40 - $273.97
Intralata $0.00 0 0 $0.00
Intralata/Interstate $13.48 23 3 $7.14
Local $2,048.25 17,319 1,366 $1,085.57
Total $5,947.75 34,640 3,043 $3,152.14

*Guaranteed Annual Commission: $65,000




Inmate Phone System

2009 Month Averages
Call Type Revenue Minutes Calls Commission
Direct Billed Collect $64.81 531 42 $34.40
Intralata $2.85 3 1 $1.57
international $0.00 0 0 $0.00
Interstate $0.96 0 0 $0.50
Intralata $0.00 0 0 $0.00
Intralata/Interstate $0.00 0 0 $0.00
Local $61.00 528 41 $32.33
LEC Billed Collect $5,427.15 25,735 2,583 $2,862.04
Intralata $182.46 223 34 $82.37
International $0.00 0 0 $0.00
Interstate $1,524.86 1,126 132 $808.17
Intralata $63.87 107 11 $33.85
Intralata/Interstate $64.58 114 12 $34.23
Local $3,591.38 24,165 2,394 $1,903.42
Prepaid Collect $3,376.53 19,962 1,648 $1,814.60
Intralata $102.95 228 16 $66.47
international S0.00 0 0 $0.00
Interstate $911.67 882 70 $497.97
Intralata $21.00 28 4 $9.47
Intralata/Interstate $5.14 11 1 $52.73
Local $2,335.77 18,813 1,557 $1,237.96
Total $8,868.49 46,228 4,273 $4,711.04
*Guaranteed Annual Commission: $65,000
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VISITATION PHONES PROPOSAL

Synergy’s offer included tying the visitation phones into the inmate phone system in order to
provide full recording and monitoring of visitation phones as well as identification of inmates in
visitation by PINs. This offer includes the existing 10 visitation booths (20 phones).

When the visitation phones are tied into the inmate phone system, the visitation phone is treated
just like another inmate telephone station. Visitation recordings may be searched the same way
as any other inmate phone by clicking on the Station tab and requesting the list of calls made
from that phone. Visitation calls can be monitored live and other call controls are available.

In order to allow for PIN identification of the inmate on the visitation call, Synergy will replace the
existing visitation phones with visitation phones with a keypad on the inmate side so that the
inmate will need to punch in his/her PIN prior to connecting with the visitor.

Please refer to Attachment 5 for the time to transition the visitation phones on our preliminary
installationplan and schedule.
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Question #1: The Prepaid Phone Card or Debit Card revenue and call quantities and
minute information was not included in the monthly averages.

Response: The monthly average information included in Addendum #1 states all
information provided to Sarpy from the current Vendor.

Question #2: What are the current call rates for all types of calls?

Response: Vendors are to identify their call rates within their proposals. The rate
charged shall not exceed the current rate tariffed by the FCC or State of
Nebraska for a fully automated or inmate tariffed call.

Question #3: Can you verify that the averages listed in Addendum #1 are accurate?

Response: The information provided in Addendum #1 is accurate.

All other terms and conditions remain unchanged.
Addendum must be acknowledged within the Bid Form.
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PROPOSED CALL RATES

Synergy proposes the following rates for calls from the inmate telephones at the Sarpy County
Law Enforcement Center.

Notes:

Prepaid Calls

Connect Fee Per Minute
Local $1.35 --
Long Distance $1.00 $0.30

Local

$1.85

Connect Fee Per Minute

Long Distance

$1.50

$0.30

The above rates do not include government-mandated taxes and fees.
Local calls are a flat rate single charge for a 15-minute call.

Billing for the call begins when the parties are connected (not before). Per minute charges are
rounded up to the next full minute.
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COMPANY OVERVIEW

Synergy Telecom Service Company, Inc. is a.
privately-held S Corporation, owned by Charles

A. Slaughter, lll and John H. Crawford, and

based in San Antonio, Texas. Y E R M
Synergy has been providing telephone services Telmmse'wcecom'w"m )
to correctional facilities for over 15 years, since -

1995. Synergy Telecom Service Company, Inc.

was organized and chartered as a Subchapter S Texas corporation, effective December 13,
2001. A previous company, Call On Us Telecom, Inc. operated primarily as a payphone
.company with some inmate business from March of 1995 until formation of the new entity,
Synergy, in order to concentrate on governmental and private inmate solutions.

Synergy takes the position that the product we provide to our customers is service and that the
technology—the inmate calling platform and associated systems—exists to support that core
mission. Our goal is to provide a smooth-running inmate telephone system that supports the
investigators and facility staff, rather than adding to their workload. (Please call our references
and ask them what level of service we have provided to them.)

Synergy can provide a |level of service to agencies with unique requirements that a larger
company cannot, simply because we do not have the bureaucracy of a large company. We also
do not have thousands of clients. Each account is important to us and will receive personal
attention. This is one of the advantages that the County will receive by contracting with a
flexible, privately-owned company.

The company owners are directly involved in all stages of installation, training, managing each
account and ensuring that our clients are well served. Most calls to our office or Hot Line are
fielded on the first ring. We answer our phones personally, without any automated voice
prompts to go through. Service calls are usually resolved within a few hours—often within
minutes! The owners are almost always available in the office or by cell phone 24/7 to deal with
any issues that require extra attention.

Synergy operates phones at county jails, private jail facilities, and correctional and detention
centers of various sizes. Clients include the City of San Antonio, and several Texas counties.
Synergy recently installed inmate telephone services in the Alberta Correctional and Remand
Centres for the Alberta Solicitor General and Public Security (8 networked facilities) and inmate
telephone services for the department of Corrections, Public Safety and Policing for the
Province of Saskatchewan (4 networked facilities). Both of these projects had unique
circumstances. Prior to Synergy, Alberta had only a rudimentary inmate telephone system with
no recording. Saskatchewan had no inmate telephone system at all. As a result, not only was
there considerable hardware and wiring required at the Saskatchewan facilities, but the
Province needed to establish new policies and procedures to address the new abilities of the
inmate phone system.

Synergy also installs, manages, and services smart payphohes in numerous locations
throughout the country. Synergy provides public payphones in addition to inmate telephones to
the City of San Antonio, the State of Delaware and GEO Group, among others.
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REFERENCES
Victoria County Jail
Address: 101 N. Bridge, Victoria, Texas 77901
Contact Person: Capt. Darla Canfield
Telephone: (361) 574-8079
Fax: . (361) 574-8019
Email: dcanfield@vctx.org

Contact Person: Sheriff T. Michael O’Connor
Telephone: (361) 575-0651
Fax: (361) 574-8019

Dates of Service: Installed December 10, 2008

Scope of Work:  Turnkey inmate telephone services (241 inmate phones + 48 visitation
phones) utilizing the same inmate telephone platform as proposed for Sarpy
County. Services include voicemail from the public to inmates. We have 2
payment kiosks at this facility that are in constant use.

Please see the letter of recommendation by Sheriff T. Michael O’Connor within this section.

Aransas County Jail

Address: 301 N. Live Oak, Rockport, Texas 78383
Contact Person: Lt. David Klanica |
Cell Phone: (361) 790-6934

Telephone: (361) 790-0108

Email: dklanica @aransascounty.org

Dates of Service: Installed January 2, 2009

Scope of Work:  Turnkey inmate telephone services (48 inmate telephones + 16 visitation
phones) with visitation phones and utilizing the same inmate telephone
platform as proposed for Sarpy County.

Please see the letter of recommendation by Lt. Klanica, Jail Administrator of Aransas County,
within this section.
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City of San Antonio

Address:

Contact Person:-
Telephone:

Contact Person:
Telephone:

Fax:

Email:

Dates of Service:

Scope of Work:

100 Military Plaza, 2nd Floor, City Hall, San Antonio, Texas 78205

City Attorney Fred Garcia
(210) 207-7711

City Marshall Rumaldo Abonce
(210) 207-7553

(210) 207-4258
rumaldoa @ sanantonio.gov

Installed November 13, 2008 (current customer)

Turnkey inmate telephone services (50 inmate telephones) utilizing the same
inmate telephone platform as proposed for Sarpy County. The City was very
pleased with the “one minute conversion” of telephone services that we were
able to provide. This jail processes 200 new inmates per day.

Medina County Jail

Address:

Contact Person:
Telephone:

Fax:

Email:

Contact Person:
Telephone:

Fax:

Email:

Dates of Service:

Scope of Work:

801 Avenue Y, Hondo, Texas 78861

Jail Administrator Jan Quintana
(830) 741-6158

(830) 741-6156

jailadmin @medinacountytexas.org

Sheriff Randy Brown

(830) 741-6050

(830) 741-6156

sheriff @medinacountytexas.org

Customer since April 2008; current system installed August 14, 2008

Turnkey inmate telephone services (28 inmate telephones + 20 visitation
phones) utilizing the same inmate telephone platform as proposed for Sarpy
County. This facility has a kiosk in the lobby to take payments into inmate
accounts.

Please see the letter of recommendation by Jan Quintana, the Jail Administrator of Medina
County, within this section.
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Austin County Jail

Address:

Contact Person:
Telephone:

Fax:

Email:

Contact Person:
Telephone:

Fax;

Email:

Dates of Service:

Scope of Work:

417 N. Chesley St., Bellville, Texas 77418

Jail Business Administrator George Burnett
(979) 865-5321

(979) 865-0820

acso162 @austincountyso.org

Judge Carolyn Bilski

(979) 865-5911, ext. 224
(979) 865-8786

CBilski@ AustinCounty.com

2002 to present
We provide a full turnkey inmate platform, including recording and monitoring

and prepaid calling options, to Austin County Jail. We recently changed the
calling platform to the one we are proposing for Sarpy County.

Fayette County Jail

Address:
Contact Person:
Telephone:

Fax:

Email:

Dates of Service:

Scope of Work:

1646 North Jefferson, La Grange, Texas 78945

Edward Sawyer
(979) 968-3757
(979) 968-5080
edward.sawyer@co.fayette.tx.us

Customer since April 2008 (current customer); current system installed
August 13, 2008

Turnkey inmate telephone services (20 inmate telephones) utilizing the same
inmate telephone platform that we have proposed for Sarpy County.

Please see the letter of recommendation by Chief Deputy Mitch Netterville, formerly the Jail
Administrator of Fayette County, within this section.
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Bandera County Jail

Address:
Contact Person:
Telephone:
Email:

Dates of Service:

Scope of Work:

3360 Hwy. 173 N., Bandera, Texas 78003

Cary Berger, Chief Jailer
(830) 796-7759 ext. 265
cbb8511 @indian-creek.net

Installed May 17, 2010
Turnkey inmate telephone services (39 inmate telephones + 22 visitation

phones) with visitation phones and utilizing the same inmate telephone
platform as proposed for Sarpy County.

Province of Alberta, Canada (Alberta Solicitor General and Public Security)

Address:

Contact Person:
Telephone:

Fax:

Email:

Contact Person:
Telephone:

Fax:

Email:

Contact Person:
Telephone:
Email:

Dates of Service:

Scope of Work:

10th Floor, John E. Brownlee Building, 10365 — 97 Street, Edmonton, Alberta,
Canada T5J 3W7 '

Mike Tholenaer, Executive Director, New Edmonton Remand Centre
(780) 422-1831

(780) 427-1903

mike.tholenaer@gov.ab.ca

Bob Camarta, C.P.P., Procurement Manager
(780) 644-2163

(780) 427-2789

bob.camarta@gov.ab.ca

Leroy Visscher
(780) 643-1146
Leroy.Visscher@gov.ab.ca

Installed December 2009

Turnkey inmate telephone services (343 inmate phones and 172 visitation
phones, 8 facilities housing approximately 3300 inmates) utilizing the same
inmate telephone platform as proposed for Sarpy County. Services include
an interface with the jail management system for the automated generation of
inmate accounts and transfer of inmates from facility to facility, voice
verification of PINs, and kiosks in the facility lobbies that accept payments
into telephone accounts and inmate trust accounts. Installed December 2009
(current customer). Prior to the installation of this system, Alberta did not
have recording capabilities on their inmate phones. They will be opening a
new 2000-bed facility in April 2013.
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Province of Saskatchewan, Canada (Ministry of Corrections, Public Safety, and Policin

Address:

Contact Person:
Telephone:
Email:

Contact Person:
Telephone:
Email:

Dates of Service:

Scope of Work:

Prince Albert Correctional Center, 1700 7th Ave NE, Prince Albert, SK S6V
6G1

Allen Stubbs
(306) 961-1194
Al.Stubbs@gov.sk.ca

Rick Davis
(306) 787-3640
rick.davis@gov.sk.ca

Installed June 2010

Turnkey inmate telephone services (190 inmate phones, 4 facilities housing
approximately 1250 inmates) utilizing the same inmate telephone platform as
proposed for Sarpy County. Services include an interface with the jail
management system for the automated generation of inmate accounts and
transfer of inmates from facility to facility, voice verification of PINs, voicemail
from the public to inmates, and kiosks in the facility lobbies that accept
payments into telephone accounts.

Prior to the installation of this system, Saskatchewan did not have an inmate
telephone system. We installed not only the inmate calling platform but also
the cabling and inmate telephones. We also provided multiple training
sessions and assisted the Province in establishing policies to correspond to
the capabilities of the new inmate telephone system.

Synergy Telecom Service Company, Inc. 2-5
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SHERIFF I. MicHAEL CO _oNnNOR

101 NDORTH GLASS STREET > VICTORIA, TEXAS 77901 ' PHoNe: 361.575.0651 T Fax: 361.574.8019

August 4, 2009

To Whom It May Concern:

Synergy Telecom Service Company initialized their inmate phone system equipment on
December 11, 2008 at the Victoria County Sheriff’s Office. The transition went very
smoothly due to their technicians’ diligent effort to accomplish this goal.

The majority of inmate phone complaints are handled by Customer Service directly
through the phone system. Investigators have complete access to monitor, set-up alarms,

. and copy phone calls without additional assistance. Detention personnel have capabilities
to block phone numbers, terminate or suspend inmate phone usage, and disable inmate
phones.

Charles Slaughter and John Crawford have truly been exceptional in their customer
service. So far, they have succeeded in accomplishing each request for assistance both
with inmate issues and specific functions. '

Please feel free to contact my office if you have any questions.

Sincerely,

L Mecheel Crtn=

T. MICHAEL O’CONNOR, SHERIFF
VICTORIA COUNTY, TEXAS

WWW. . VIETORIASHERIFF.ORG






® - Aransas County Sheriff’s Office

William Mills
Sheriff
Rick McLester LT Bryant Olson
Chief Deputy LT David Klanica
Jail Administrations
April 9" 2009
To: WHO IT MAY CONCERN

From: LT KLANICA, LT OLSON

Re: Synergy Telecem ':Inmﬁz',l,te'.Pihi),ne‘“ System }

rolling kiosk for «mmate purch‘asmé and
' integration of Phone, JMS and Commlss

na(,,_y resolved within
e recommend Synergy

great service and mnovatlve technology ;'oach to current jail and
detentions needs. Please feel free to conta¢t LT Olson or myself if you
would like to discuss this further.

LT David Klanica



FAYETTE COUNTY SHERIFF’S OFFICE

1646 N. JEFFERSON
LA GRANGE, TEXAS 78945-5440
979.968-5856

KEITH KORENEK, SHERIFF

Dear Mr. Crawtord; 02/16/2009

1 wanted to take a few minutes to comnient on the inmate phone system that you installed
last August. We are very pleased to have the recording and monitoring on our visitation
phones. It was very impressive to see the change out take only a few hours, including the
removal of the old phones and the installation of your new visitation phones.

Our prepaid phone card commissary sales are also working very smoothly. Our prepaid
revenues have increased more than we ever expected. Actual phone usage is much
greater. We particularly like the voicemail system that advises the inmates immediately
of calling time purchases and-the number of minutes available.

Another very impressive feature is the recording system. We are able to quickly record
and monitor all calls. The quality of the recordings is superior to any other systems we
have seen before. The systen’s investigative featurcs are excellent as well. It is very
impressive and helptul to “ Alarm ““ a prisoner of intercst or specific phone numbers and
be able to listen to them as calls are made. The ability to forward a designated call to an
mvestigator’s cell phone to listen is very useful.

Once in a while we do run into an issue, but we really appreciate being able to reach you
and your staff with one phone call to the office. For after hour’s issues, it is a comfort to
know that we have several ways to get in touch with you and Customer Service as well.
We can certainly recommend Synergy Telccom to any jail, large or small.

Yours truly,

Mitch Netterville
il Administrator
Fayette County Sheriff's Dept.

“Serving the public with Pride, Integrity, Honesty, and Fairness”
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THE E-VERIFY PROGEAM FOR EMPLOYMENT VERIVICATIGN
MEMORANDUM OF URNDERSTANDING
ARTICLE I

PURPOSE AND AUTHORITY

This Memorandum of Understanding (MOU) sets forth the points of agreement between the
Social Security Administration (SSA), the Department of Homeland Security (DHS) and Synergy
Telecom Service Co Inc (Employer) regarding the Employer's participation in the Employment
Eligibility Verification Program (E-Verify). E-Verify is a program in which the employment
eligibility of all newly hired employees will be confirmed after the Employment Eligibility
Verification Form (Form I-9) has been completed.

Authority for the E-Verify program is found in Title IV, Subtitle A, of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as
amended (8 U.S.C. § 1324a note). :

ARTICLE I
FUNCTIONS TO BE PERFORMED
A, RESPONSIBILITIES OF THE SSA

L. Upon completion of the Form I-9 by the employee and the Employer, and provided the
Employer complies with the requirements of this MOU, SSA agrees to provide the Employer
with available information that allows the Employer to confirm the accuracy of Social Security
Numbers provided by all newly hired employees and the employment authorization of U.S.
citizens.

2. The SSA agrees to provide to the Employer appropriate assistance with operational
problems that may arise during the Employer's participation in the E-Verify program. The SSA
agrees to provide the Employer with names, titles, addresses, and telephone numbers of SSA
representatives to be contacted during the E-Verify process.

3. The SSA agrees to safeguard the information provided by the Employer through the E-
Verify program procedures, and to limit access to such information, as is appropriate by law, to
individuals responsible for the verification of Social Security Numbers and for evaluation of the
E-Verify program or such other persons or entities who may be authorized by the SSA as
governed by the Privacy Act (5 U.S.C. § 552a), the Social Security Act (42 U.S.C. 1306(a)), and
SSA regulations (20 CFR Part 401).

4, SSA agrees to establish a means of automated verification that is designed (in
conjunction with DHS's automated system if necessary) to provide confirmation or tentative
nonconfirmation of U.S. citizens’ employment eligibility and accuracy of SSA records for both
citizens and aliens within 3 Federal Government work days of the initial inquiry.
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5. SSA. agrees to establish a means of secondary verification (including updating SSA
records as may be necessary) for employees who contest SSA tentative nonconfirmations that is
designed to provide final confirmation or nonconfirmation of U.S. citizens’ employment
eligibility and accuracy of SSA records for both citizens and aliens within 10 Federal
Govemnment work days of the date of referral to SSA, unless SSA determines that more than 10
days may be necessary. In such cases, SSA will provide additional verification instructions.

B. RESPONSIBILITIES OF THE DEPARTMENT OF HOMELAND SECURITY

L. Upon completion of the Form I-9 by the employee and the Employer and after SSA
verifies the accuracy of SSA records for aliens through E-Verify, DHS agrees to provide the
Employer access to selected data from DHS's database to enable the Employer to conduct:

e Automated verification checks on newly hired alien employees by electronic means, and
e Photo verification checks (when available) on newly hired alien employees.

2. DHS agrees to provide to the Employer appropriate assistance with operational problems
that may arise during the Employer's participation in the E-Verify program. DHS agrees to
provide the Employer names, titles, addresses, and telephone numbers of DHS representatives to
be contacted during the E-Verify process.

3. DHS agrees to provide to the Employer a manual (the E-Verify Manual) containing
instructions on E-Verify policies, procedures and requirements for both SSA and DHS, including
restrictions on the use of E-Verify.. DHS agrees to provide training materials on E-Verify.

4. DHS agrees to provide to the Employer a notice, which indicates the Employer's
participation in the E-Verify program. DHS also agrees to provide to the Employer anti-
discrimination notices issued by the Office of Special Counsel for Immigration-Related Unfair
Employment Practices (OSC), Civil Rights Division, and U.S. Department of Justice.

5. DHS agrees to issue the Employer a user identification number and password that permits
the Employer to verify information provided by alien employees with DHS's database.

6. DHS agrees to safeguard the information provided to DHS by the Employer, and to limit
access to such information to individuals responsible for the verification of alien employment
~ eligibility and for evaluation of the E-Verify program, or to such other persons or entities as may
be authorized by applicable law. Information will be used only to verify the accuracy of Social
Security Numbers and employment eligibility, to enforce the Immigration and Nationality Act
and federal criminal laws, and to ensure accurate wage reports to the SSA.

7. DHS agrees to establish a means of automated verification that is designed (in
conjunction with SSA verification procedures) to provide confirmation or tentative
nonconfirmation of employees' employment eligibility within 3 Federal Government work days
of the initial inquiry.
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8. DHS agrees to establish a means of secondary verification (including updating DHS
records as may be necessary) for employees who contest DHS tentative nonconfirmations and
photo non-match tentative nonconfirmations that is designed to provide final confirmation or
nonconfirmation of the employees' employment eligibility within 10 Federal Government work
days of the date of referral to DHS, unless DHS determines that more than 10 days may be
necessary. In such cases, DHS will provide additional verification instructions.

C. RESPONSIBILITIES OF THE EMPLOYER

1. The Employer agrees to display the notices supplied by DHS in a prorhinent place that is
clearly visible to prospective employees.

2. The Employer agrees to provide to the SSA and DHS the names, titles, addresses, and
telephone numbers of the Employer representatives to be contacted regarding E-Verify.

3. The Employer agrees to become familiar with and comply with the E-Verify Manual.

4. The Employer agrees that any Employer Representative who will perform employment

verification queries will complete the E-Verify Tutorial before that individual initiates any
queries.

A. The employer agrees that all employer representatives will take the refresher
tutorials inittated by the E-Verify program as a condition of continued use of E-
Verify.

B. Failure to complete a refresher tutorial will prevent the employer from continued

use of the program.

5. The Employer agrees to comply with established Form I-9 procedures, with two
exceptions:

¢ If an employee presents a "List B" identity document, the Employer agrees to only accept
"List B" documents that contain a photo. (List B documents identified in 8 C.F.R. §
274a.2 (b) (1) (B)) can be presented during the Form [-9 process to establish identity).

e If an employee presents a DHS Form I-551 (Permanent Resident Card) or Form 1-766
(Employment Authorization Document) to complete the Form 1-9, the Employer agrees
to make a photocopy of the document and to retain the photocopy with the employee’s
Form I-9. . The employer will use the photocopy to verify the photo and to assist the
Department with its review of photo non-matches that are contested by employees. Note
that employees retain the right to present any List A, or List B and List C, documentation
to complete the Form I-9. DHS may in the future designate other documents that activate
the photo screening tool.

6. The Employer understands that participation in E-Verify does not exempt the Employer
from the responsibility to complete, retain, and make available for inspection Forms I-9 that relate
to its employees, or from other requirements of applicable regulations or laws, except for the
following modified requirements applicable by reason of the Employer's participation in E-
Verify: (1) identity documents must have photos, as described in paragraph 5 above; (2) a
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rebuttable presumption is established that the Employer has not violated section 274A(a)(1)(A) of

~ the Immigration and Nationality Act (INA) with respect to the hiring of any individual if it

obtains confirmation of the identity and employment eligibility of the individual in compliance
with the terms and conditions of E-Verify ; (3) the Employer must notify DHS if it continues to
employ any employee after receiving a final nonconfirmation, and is subject to a civil money
penalty between $500 and $1,000 for each failure to notify DHS of continued employment
following a final nonconfirmation; (4) the Employer is subject to a rebuttable presumption that it
has knowingly employed an unauthorized alien in violation of section 274A(a)(1)(A) if the
Employer continues to employ any employee after receiving a final nonconfirmation; and (5) no
person or entity participating in E-Verify is civilly or criminally liable under any law for any
action taken in good faith on information provided through the confirmation system. DHS
reserves the right to conduct Form I-9 compliance inspections during the course of E-Verify, as
well as to conduct any other enforcement activity authorized by law.

7. The Employer agrees to initiate E-Verify verification procedures within 3 Employer
business days after each employee has been hired (but after both sections 1 and 2 of the Form I-9
have been completed), and to complete as many (but only as many) steps of the E-Verify process
as are necessary according to the E-Verify Manual. The Employer is prohibited from initiating
verification procedures before the employee has been hired and the Form 1-9 completed. If the

-automated system to be queried is temporarily unavailable, the 3-day time period is extended

until it is again operational in order to accommodate the Employer's attempting, in good faith, to
make inquiries during the period of unavailability. In all cases, the Employer must use the SSA
verification procedures first, and use DHS verification procedures and photo screening tool only
after the the SSA verification response has been given.

8. The Employer agrees not to use E-Verify procedures for pre-employment screening of
Jjob applicants, support for any unlawful employment practice, or any other use not authorized by
this MOU. The Employer must use E-Verify for all new employees and will not verify only
certain employees selectively. The Employer agrees not to use E-Verify procedures for re-
verification, or for employees hired before the date this MOU is in effect. The Employer
understands that if the Employer uses E-Verify procedures for any purpose other than as
authorized by this MOU, the Employer may be subject to appropriate legal action and the
immediate termination of its access to SSA and DHS information pursuant to this MOU.

9. The Employer agrees to follow appropriate procedures (see Article IILB. below)
regarding tentative nonconfirmations, including notifying employees of the finding, providing
written referral instructions to employees, allowing employees to contest the finding, and not
taking adverse action against employees if they choose to contest the finding. Further, when
employees contest a tentative nonconfirmation based upon a photo non-match, the Employer is
required to take affirmative steps (see Article IIL.B. below) to contact DHS with information
necessary to resolve the challenge.

10. The Employer agrees not to take any adverse action against an employee based upon the
employee's employment eligibility status while SSA or DHS is processing the verification request
unless the Employer obtains knowledge (as defined in 8 C.F.R. § 274a.1 (1)) that the employee is
not work authorized. The Employer understands that an initial inability of the SSA or DHS
automated verification to verify work authorization, a tentative nonconfirmation, or the finding of
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a photo non-match, does not mean, and should not be interpreted as, an indication that the
employee is not work authorized. In any of the cases listed above, the employee must be provided
the opportunity to contest the finding, and if he or she does so, may not be terminated or suffer
any adverse employment consequences until and unless secondary verification by SSA or DHS
has been completed and a final nonconfirmation has been issued. If the employee does not choose
to contest a tentative nonconfirmation or a photo non-match, then the Employer can find the
employee is not work authorized and take the appropriate action.

11.  The Employér agrees to comply with section 274B of the INA by not discriminating
unlawfully against any individual in hiring, firing, or recruitment or referral practices because of
his or her national origin or, in the case of a protected individual as defined in section 274B(a)(3)
of the INA, because of his or her citizenship status. The Employer understands that such illegal
practices can include selective verification or use of E-Verify, discharging or refusing to hire
eligible employees because they appear or sound “foreign”, and premature termination of
employees based upon tentative nonconfirmations, and that any violation of the unfair
immigration-related employment practices provisions of the INA could subject the Employer to
civil penalties pursuant to section 274B of the INA and the termination of its participation in E-
Verify. If the Employer has any questions relating to the anti-discrimination provision, it should
contact OSC at 1-800-255-7688 or 1-800-237-2515 (TDD).

12. The Employer agrees to record the case verification number on the employee's Form I-9

or to print the screen containing the case verification number and attach it to the employee's Form
I-9. '

13. The Employer agrees that it will use the information it receives from the SSA or DHS
pursuant to E-Verify and this MOU only to confirm the employment eligibility of newly-hired
employees after completion of the Form I-9. The Employer agrees that it will safeguard this
information, and means of access to it (such as PINS and passwords) to ensure that it is not used
for any other purpose and as necessary to protect its confidentiality, including ensuring that it is
not disseminated to any person other than employees of the Employer who are authorized to
perform the Employer's responsibilities under this MOU.

14. The Employer acknowledges that the information which it receives from SSA is
governed by the Privacy Act (5 U.S.C. § 552a (i) (1) and (3)) and the Social Security Act (42
U.S.C. 1306(a)), and that any person who obtains this information under false pretenses or uses it
for any purpose other than as provided for in this MOU may be subject to criminal penalties.

15. The Employer agrees to allow DHS and SSA, or their authorized agents or designees, to
make periodic visits to the Employer for the purpose of reviewing E-Verify -related records, i.e.,
Forms I-9, SSA Transaction Records, and DHS verification records, which were created during
the Employer's participation in the E-Verify Program. In addition, for the purpose of evaluating
E-Verify, the Employer agrees to allow DHS and SSA or their authorized agents or designees, to
interview it regarding its experience with E-Verify, to interview employees hired during E-Verify
use concerning their experience with the pilot, and to make employment and E-Verify related
records available to DHS and the SSA, or their designated agents or designees. Failure to comply
with the terms of this paragraph may lead DHS to terminate the Employer’s access to E-Verify.
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ARTICLE III

REFERRAL OF INDIVIDUALS TO THE SSA AND THE DEPARTMENT OF
HOMELAND SECURITY

A. REFERRAL TO THE SSA

1. If the Employer receives a tentative nonconfirmation issued by SSA, the Employer must
print the tentative nonconfirmation notice as directed by the automated system and provide it to
the employee so that the employee may determine whether he or she will contest the tentative
nonconfirmation. ‘

2. The Employer will refer employees to SSA field offices only as directed by the
automated system based on a tentative nonconfirmation, and only after the Employer records the
case verification number, reviews the input to detect any transaction errors, and determines that
the employee contests the tentative nonconfirmation. The Employer will transmit the Social
Security Number to SSA for verification again if this review indicates a need to do so. The
Employer will determine whether the employee contests the tentative nonconfirmation as soon as
possible after the Employer receives it.

3. If the employee contests an SSA tentative nonconfirmation, the Employer will provide
the employee with a referral letter and instruct the employee to visit an SSA office to resolve the
discrepancy within 8 Federal Government work days. The Employer will make a second inquiry
to the SSA database using E-Verify procedures on the date that is 10 Federal Government work
days after the date of the referral in order to obtain confirmation, or final nonconfirmation, unless
otherwise instructed by SSA or unless SSA determines that more than 10 days is necessary to
resolve the tentative nonconfirmation..

4, The Employer agrees not to ask the employee to obtain a printout from the Social
Security Number database (the Numident) or other written verification of the Social Security
Number from the SSA.

B. REFERRAL TO THE DEPARTMENT OF HOMELAND SECURITY

1. If the Employer receives a tentative nonconfirmation issued by DHS, the Employer must
print the tentative nonconfirmation notice as directed by the automated system and provide it to
the employee so that the employee may determine whether he or she will contest the tentative
nonconfirmation.

2. If the Employer finds a photo non-match for an alien who provides a document for which
the automated system has transmitted a photo, the employer must print the photo non-match
tentative nonconfirmation notice as directed by the automated system and provide it to the
employee so that the employee may determine whether he or she will contest the finding.

3. The Employer agrees to refer individuals to DHS only when the employee chooses to
contest a tentative nonconfirmation received from DHS automated verification process or when
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the Employer issues a tentative nonconfirmation based upon a photo non-match. The Employer
will determine whether the employee contests the tentative nonconfirmation as soon as possible
after the Employer receives it.

4. If the employee contests a tentative nonconfirmation issued by DHS, the Employer will
provide the employee with a referral letter and instruct the employee to contact the Department
through its toll-free hotline within 8 Federal Government work days.

5. If the employee contests a tentative nonconfirmation based upon a photo non-match, the
Employer will provide the employee with a referral letter to DHS. DHS will electronically
transmit the result of the referral to the Employer within 10 Federal Government work days of the
referral unless it determines that more than 10 days is necessary.

6. The Employer agrees that if an employee contests a tentative nonconfirmation based
upon a photo non-match, the Employer will send a copy of the employee’s Form I-551 or Form I-
766 to DHS for review by:

e Scanning and uploading the document, or

¢ Sending a photocopy of the document by an express mail account (furnished and paid for
by DHS).

7. The Employer understands that if it cannot determine whether there is a photo
match/non-match, the Employer is required to forward the employee’s documentation to DHS by
scanning and uploading, or by sending the document as described in the preceding paragraph, and
resolving the case as specified by the Immigration Services Verifier at DHS who will determine
the photo match or non-match.

ARTICLE 1V
SERVICE PROVISIONS

The SSA and DHS will not charge the Employer for verification services performed under this
MOU. The Employer is responsible for providing equipment needed to make inquiries. To access
the E-Verify System, an Employer will need a personal computer with Internet access.

ARTICLE YV
PARTIES

This MOU is effective upon the signature of all parties, and shall continue in effect for as long as
the SSA and DHS conduct the E-Verify program unless modified in writing by the mutual
consent of all parties, or terminated by any party upon 30 days prior written notice to the others.
Any and all system enhancements to the E-Verify program by DHS or SSA, including but not
limited to the E-Verify checking against additional data sources and instituting new verification
procedures, will be covered under this MOU and will not cause the need for a supplemental MOU
that outlines these changes. DHS agrees to train employers on all changes made to E-Verify
through the use of mandatory refresher tutorials and updates to the E-Verify manual. Even
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without changes to E-Verify, the Department reserves the right to require employers to take
mandatory refresher tutorials.

Termination by any party shall terminate the MOU as to all parties. The SSA or DHS may
terminate this MOU without prior notice if deemed necessary because of the requirements of law
or policy, or upon a determination by SSA or DHS that there has been a breach of system
integrity or security by the Employer, or a failure on the part of the Employer to comply with
established procedures or legal requirements. Some or all SSA and DHS responsibilities under
this MOU may be performed by contractor(s), and SSA and DHS may adjust verification
responsibilities between each other as they may determine.

Nothing in this MOU is intended, or should be construed, to create any right or benefit,
substantive or procedural, enforceable at law by any third party against the United States, its
agencies, officers, or employees, or against the Employer, its agents, officers, or employees.

Each party shall be solely responsible for defending any claim or action against it arising out of or
related to E-Verify or this MOU, whether civil or criminal, and for any liability wherefrom,
including (but not limited to) any dispute between the Employer and any other person or entity
regarding the applicability of Section 403(d) of IIRIRA to any action taken or allegedly taken by
the Employer.

The employer understands that the fact of its participation in E-Verify is not confidential
information and may be disclosed as authorized or required by law and DHS or SSA policy,
including but not limited to, Congressional oversight, E-Verify publicity and media inquiries,
and responses to inquiries under the Freedom of Information Act (FOIA).

The foregoing constitutes the full agreement on this subject between the SSA, DHS, and the
Employer.

The individuals whose signatures appear below represent that they are authorized to enter into
this MOU on behalf of the Employer and DHS respectively.

To be accepted as a participant in E-Verify, you should only sign the Employer’s Section of
the signature page. If you have any questions, contact E-Verify Operations at 888-464-
4218.

Employer Synergy Telecom Service Co Inc

charles a slaughter

Name (Please type or print) Title
Electronically Signed . 11/30/2007
Signature Date

Department of Homeland Security — Verification Division
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USCIS Verification Division

Name (Please type or print) _ Title

Electronically Signed 11/30/2007

Signature Date
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INFORMATION REQUIRED
FOR THE E-VERIFY PROGRAM

Information relating to your Company:

Company Name: Synergy Telecom Service Co Inc
Company Facility Address: 12126 El Sendero
San Antonio, TX 78233

Company Alternate Address:

County or Parish: BEXAR

Employer Identification Number: 20601277

North American Industry
Classification Systems Code: 221

Parent Company:

Number of Employees: 20 to 99 Number of Sites Verified for: 1

Are you verifying for more than 1 site? If yes, please provide the number of sites verified for in each State.

. TEXAS 1 site(s)

Information relating to the Program Administrator(s) for your Company on policy questions or operational problems:

Name: charles a slaughter
Telephone Number:  (210) 599 - 7743 Fax Number: (210) 599 - 7913
E-mail Address: charlesslaughter@satx.rr.com




Inmate Phone System
Sarpy County Law Enforcement Center

. SERVICE AND MAINTENANCE PLAN

Synergy understands that the County has many concerns in operating the jail and that jail staff
should not have to spend time to operate the inmate phones—time that takes them away from
their more important duties to keep the jail secure. Our goal is to relieve the County of any
concerns regarding the operation of the inmate telephones.
Synergy will provide full support to every aspect of the system operations:

e Support to the facility

e Maintenance of the inmate telephone system

o Customer Service to called parties

e Customer Service to inmates

. Single Point of Contact

Synergy provides a single point of contact for handling complaints and inquiries from the
County, the inmates, and the public.

, Single Point of Contact
® A

gency Contact Notes

The County Toll-Free Number We will also provide facility staff with our cell
and home phone numbers.

The Inmates Automated Voicemail | Inmates report problems with the phones
directly to Synergy without going through
facility staff.

The Public Toll-Free Number Called parties contact Synergy directly for
questions about billing or blocked numbers.

Support to the Facility

Toll Free Hotline

Synergy maintains a toll-free Hot Line that the facility may call for repairs or administrative
assistance 24 hours a day, 7 days a week, 365 days a year. The number provided to the
County is designated specifically for facility staff use, and moves the caller immediately to the
front of the queue. Our Customier Service representatives usually answers this number within
one or two rings. This number is always live-answered. Please call our Customer Service hot
line to verify the response time and that our Customer Service representatives are polite,
respectful, and well-trained.

. A Facility Staff number 800-205-5510
Public number 866-516-0115

Synergy Telecom Service Company, Inc. 4-1



Inmate Phone System
Sarpy County Law Enforcement Center

\

Training

Ongoing training will also be available throughout the course of the contract for new staff or as a
refresher for existing staff. We are planning to provide training sessions at the jail prior to the
Go-Live date (system cutover), 90 days after cutover, and at six month intervals thereafter.
However, we are prepared to provide additional training sooner or according to another
schedule that better suits your needs.

Additional Services

Synergy also provides services to the County personnel. These include running reports,
answering any administrative questions that staff may have, and assisting investigators. Just
call our Hot Line and ask, and we will provide you with assistance over the phone or email you a
report within 24 hours. Synergy can also provide call recordings on CD for use in court as well
as expert testimony as necessary.

Synergy’s system includes many features that are specifically designed to ease the burden of
time and effort by facility staff in handling the inmate phones:

e Remote access by authorized users to all system features, including call recordings.

o Direct Customer Service to inmates so that facility staff need not act as go-betweens
or handle complaint forms.

¢ Direct Customer Service to called parties so that facility staff need not take time away
from their duties to handle complaints or inquiries.

¢ Voicemail from the public to inmates and automated voicemail from attorneys or
ombudsmen to inmates.

+ Automated inmate accounts and PINs as well as automated Allowed Number Lists.
No action from facility staff is required.

e Multi-function kiosk in the facility lobby or other key locations as appropriate. The
kiosk will receive payments into inmates’ debit and prepaid phone accounts. The kiosk
also offers payments into inmate trust funds, work release accounting, and other
functions that may be useful to the facility and are not directly connected to the inmate
telephones. These kiosks are interconnected, so deposits can be made into any
Synergy kiosk.

Maintenance of the Inmate Telephone System

Synergy will maintain the proposed telephone system at no cost to the County.
Toll Free Number

Synergy maintains a toll-free service Hot Line that the facility may call for repairs or
administrative assistance 24 hours a day, 7 days a week, 365 days a year. [f the facility is not
satisfied in any way with the service response, they will have the company owners’ cell and
home phone numbers to call to escalate the situation.
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‘ Response Times

Synergy’s response times to repair requests are shown in the following table.

Repair Response Times

Business Hours Evenings, Weekends and

‘ (M-F 8 am to 5 pm) Holidays
Emergency repairs (total system Immediately Immediately
failure)
Major repairs (30% or more of
functionality lost) 4 hours 4 hours
Routine repairs (such as a single '
phone not working) 4 24 hours 24 hours

Once a problem is reported, our first task will be to determine whether the problem is with
hardware or software. Hardware problems will require our technician to travel to the facility to
make the repair. Software problems can be fixed remotely, without the need to send a
technician to the facility.

Synergy’s owners, the system programmers, and the local technicians are all on call 24-hours a
day, 365 days a year in the case of emergency problems that require immediate attention.

‘ Synergy’s owners customarily monitor system problems and repair responses, even when they
do not actually take the lead in coordinating the repair response. If the facility is not satisfied
with the response for any problem, simply escalate by calling the owners directly. Facility staff
will have the owners’ cell phone and home phone numbers as well as email addresses.

Local Technician

Synergy has an employee located in Omaha, within a 10-minute drive from the jail. Mr. Chad
Strong will be able to respond promptly to any service calls to the jail. Mr. Strong wiil also be
able to provide training to the staff at the jail. He will assist with the installation of the proposed
inmate telephone system so that he is completely familiar with the inmate telephone system
setup.

When there is a problem with the inmate telephones, it is our policy to simply replace the phone
with a replacement instrument, and then fix the broken phone off-site. The process of swapping
out the phone takes only a few minutes, and minimizes the time the technician needs to be in
-the secure area of the jail. ‘

Service Tickets
When a problem is reported to Synergy, a service ticket is opened to report and track the

resolution of the problem. A summary of service tickets can be viewed on the system by
authorized personnel. Please refer to the following sample screen.
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Our remote diagnostics monitors the system 24/7/365, and will send alerts to our back-office
technicians if any problem is detected. Often we will detect and correct a problem before the

facility is even aware of it.

Almost every component of the proposed system can be remotely monitored, diagnosed, and

corrected.

Our remote diagnostics function is constantly watching for indicators of problems with the
system. Elements monitored include the UPS (uninterruptible power source) at the facility, call
traffic, short or incomplete calls, upload/download volumes, and amount of call traffic vs.
capability. The following graphs illustrate some of the remote diagnostic capabilities.
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Additionally, our remote diagnostics emails our technical staff with critical data at frequent
scheduled intervals throughout the day. These emails alert our technical staff to any developing
problems with the equipment.

Since we are in constant contact with the on-site and off-site equipment, we will know
immediately if the system goes down or if a problem develops. Most problems can be fixed
remotely without the need to send someone to the facility. Even if the problem is with on-site
equipment, it can often be fixed remotely over the Internet connection. If the Internet connection
goes down, we can contact the UPS unit over a telephone line, check the ports, and reboot
either a single port or the entire on-site system using the telephone connection. Through our
remote connection, we can trace the route to see where the path of connectivity has failed. We
can also remotely change the configuration of the ATA or Router installed at the facility.

All components can be repaired without the need to take down the system so that there is no
disruption to service.

Customer Service to Called Parties

Synergy maintains a toll free number for families and friends of inmates to call for refund
requests, call blocking, or complaints. This toll free number is live-answered 24 hours a day, 7
days a week, 365 days a year.

Customer Service handles billing enquiries, payments to prepaid accounts, refund requests,
blocking requests, and any customer complaints. Our policy is to answer each call by the third
ring or sooner and we will not put customers on hold. If we are experiencing an unusually large
volume of calls, we will take a message and call the customer back.

Our goal is to resolve each request or complaint on the first call. In the case that an issue
requires more time, a follow-up call will be made to the customer.

Customer Service representatives speak English and Spanish.

Customer Service to Inmates

Synergy’s system includes an inmate voicemail feature that allows inmates to make complaints
about the phone system directly to us and we respond to the inmate. This reduces the work of
the facility staff, who no longer have to handle inmate complaints either directly or through the
handling of complaint forms.

The voicemail system is set up so that inmates simply dial 211# from any inmate phone to
lodge a complaint via voicemail (rather than write out their complaint). Our automated inmate
Customer Service then reviews the complaint and verifies its validity. After review, an
automated voicemail is created for the inmate with the resolution of the complaint. The inmate
is prompted to the voicemail the next time he/she punches in his/her PIN to make a call. The
following sample screen shows some of the voicemail messages left by Customer Service for a
single inmate.

Synergy Telecom Service Company, Inc. 4-5



Inmate Phone System
Sarpy County Law Enforcement Center

AIams JlRCail Records,|| Volcemail i Prepaig
98- . 28| . . We determined that call was completed without 2
01-28-08, 16:09 |01-28-08, 16:35 | Support | 01/27/2008 19:22 el ol ot b rediag, Remove
.130- . _=0 . , We determined that call was completed without a ||
01-30-08, 16:56 |01-30-08, 20:52 | Support | 01/30/2008 16:29 ety will mot b6 eredian Remove
02-28-08, 09:10 |02-28-08, 09:12 | Support | Nov2007-10 Funds have been added to your prepaid account | g oye
Lt e for 10 dollars —_—
_2q. . .98. . . We determined that call was completed without a {*
02-28-08, 10:21 |02-28-08, 10:24 | Support | 02/26/2008 09:14 e Bt ot b ety Remove
02-26-08, 13:57 |02-28-08, 16:44 | Support | Nov2007-10 Funds have been added to your prepaid account | p.oye
(e e for 10 dollars
02-28-08, 19:50 |02-29-08, 13:28 | Support gi"g/ﬁfw&” Adult Rooms EPod4 |y, have been credited 15 minutes Remove
02-29-08, 18:47 |02-29-08, 21:20 | Support | Nov2007-10 Funds have been added to'your prepaid account | poove
o e for 10 dollars e
03-01-08, 14:22 |03-01-08, 16:24 | Support | Nov2007-10 Funds have been added to your prepaid account |pemoye
’ e for 10 dollars e
03-01-08, 17:36 |03-01-08, 17:59 | Support &?QWW:“ AdultRooms EPodd | vo, have been credited 15 minutes Remove
03-01-08, 17:41 103-01-08, 17:59 |Support A credit has already been issued for the call. Remove
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Inmate Voicemail Messages

The voicemail left by the inmate as well as the automated reply from Customer Service are
retained in the system and can be reviewed by authorized staff at any time.

Please note that Customer Service voicemail messages are fully automated: the inmate does
not have live contact with a person at any time.
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PRELIMINARY INSTALLATION PLAN AND SCHEDULE

Synergy understands that it is important that we provide a fast, trouble-free transition to the new
inmate telephone system, without disruption to service or facility operations.

Synergy’s inmate calling platform requires very little on-site installation prior to actual cutover.
Most of the work for the transition will take place off-site. Consequently, the on-site installation
can be accomplished very rapidly and with minimal disruption to the facility.

From the approval of the installation plan and schedule by the County to completion of
installation can take less than 30 days. We often illustrate a very conservative installation
schedule in our proposal, but in reality, once we have the T-1, DSL or cable line installed, we
can complete the installation in a matter of days. The actual cutover will take less than one day.

Upon contract signing, we will coordinate with the incumbent vendor for a “de-install” time
period. Atthe same time, we will work with the County to determine an installation schedule
that will be most convenient for you and that will allow for a smooth transition with no
interruption of service to the County. We have based the following installation schedule on a
contract signing date of May 27, 2011 and a Go Live (cutover) date of June 20, 2011. We
have planned two phases—first, the installation and cutover of the inmate telephones; second,
the installation and cutover of the visitation phones. The exact dates of cutover will be
determined by mutual agreement of the County and Synergy.

Sign the contract May 27
' Site Survey May 27
Order Internet service ' May 27
Lol Configure and test the system (off-site) May 31-June 16
Ml On-site training of facility staff June 17
7 On-site installation: installation of ATAs and June 17
. routers. Change out the inmate phones. Re-test
the system.
Upload inmate data, attorney list, and block list June 20
E Cutover. Connect phones to our equipment and June 20
test each phone and wiring.
[Vl Visitation phones: wiring and installation of "~ | June 21-23
. visitation telephones, cable back to equipment '
room.
Il Cutover of visitation phones June 23

Step 1: Award of the contract to Synergy and contract signing.

Step 2: Synergy’s project manager and local technician will do a site survey to confirm the
location of the D-Marc and/or phone closets at the facilities. During the site survey, we will also
make note of the exact placement and number of telephones desired and any other special
features or characteristics that will affect the inmate telephone system.
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Step 3: We will order the appropriate type of service (DSL lines, T-1 line, or cable lines) for the
VolP system. It usually takes five working days for DSL or cable to be installed, and up to two
to three weeks for the installation of a T-1.

Step 4: Synergy will configure the inmate telephone system to the County’s specifications.
During the site survey, information will have been gathered that will be used to configure the
system. Synergy’s programmers will also prepare the interfaces with the jail management
system (JMS) and commissary system, as applicable.

Step 5: Synergy will test the system to ensure that it is running properly. Testing will be
accomplished before installation of the equipment at the facility so that there will be no
disruption to the facility construction or other County business.

. Step 6: We will provide on-site training to fit your schedule.

Synergy will provide initial training to ensure that all users are fully able to use the system. Our
system is very intuitive and user-friendly. New users usually feel completely comfortable with
the system with only a few hours of training. Ongoing training throughout the contract will be
available for new staff or as a refresher for existing staff.

Step 7: Onsite installation. Replace the existing inmate phones with new phones. We may
also need to replace the backboards for the phones. We will also install the small ATAs that
convert the signal and the routers that send cali traffic to our switch in Dallas. The routers will
be cross-connected into the Internet connection for redundancy. The routers, ATAs and UPS
are the only on-site equipment needed in the equipment closet. Delivery of equipment to the
facility will be arranged for a few days prior to the onsite installation.

Once the routers are installed, we will check the Internet connections. The call processor has
already been tested before arrival at the facility. All that remains is to ensure that the routers
and Internet connections for the facility are working properly.

A payment kiosk will be installed in the jail lobby.

Acceptance testing by the County can be done at this point in the installation process, or can be
reserved for after cutover.

Step 8: As close as possible to cutover, Synergy will upload the inmate accounts, attorney lists,
and block lists (as applicable) from the incumbent’s system to the new system.

Step 9: Cutover. We will replace the existing inmate phones with new phones and transfer the
telephone wires from the existing system to Synergy’s system. The technician will then make a
test call from each phone to make sure that the phone is working properly, that there are no
problems with the wiring to the phone, and to identify each port location in the system.

Step 10: Transition the visitation booths to visitation phones connected to our system for
PINs, call detail, and call recording. .

In order to provide visitation recording with PINs, we will need to change the existing phones in
the visitation booths to pairs of inmate phones and wire these phones back to our equipment in
an equipment closet where we have installed Internet connectivity. The transition of the
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visitation phones must take place after the inmate phones are turned up—the phones will not
work until the system is cut over.

We have allowed two days in the preliminary schedule for the cabling of the visitation phones,
and a third day for changing out the visitation phones and connecting them to our system. The
actual time required may be less depending on the existing wiring and the difficulty of cabling
from the visitation area to the equipment room.

No Interruption in Revenue

Synergy’s transition plan is designed to minimize the disruption and downtime of telephone
services during vendor changeover, and thus minimize the impact of system changeover on
revenue. This is accomplished in the following ways.

First, Synergy’s back office preparation and planning minimizes the on-site work required. Prior
to arrival at the facilities, the inmate telephone system will have been fully programmed and
tested and DSL/cable will be installed. All that remains is to install the ATAs and routers, re-test
the system operation, and change out the inmate phones.

Second, to facilitate the transition, we would be willing to purchase the existing inmate
telephones from the current provider. This would speed up the transition process by eliminating
the step of changing out the phones to new instruments.

Third, the onsite cutover process only involves the changing of the wires from the old system to
our system (a “hot swap”), and a test call from each inmate phone. Switchover to the new
system takes less than one day. This can be done during a time when phones receive
minimal use to further eliminate any possible revenue loss.

County Responsibilities

Our transition plan is designed to minimize any trouble and work for County staff. In fact, the
only assistance we require is reasonable access to the facility and equipment room. We will
require escorts for our technicians to the phone locations to replace the phones and for the test
calls.

Synergy will handle all coordination between agencies and all other preparation and installation.

On Site Equipment

Other than the inmate telephones and related cabling, Synergy’s inmate calling platform
requires very little on-site equipment. The onsite equipment will consist of ATAs that convert
the signal from analog to digital, Routers that send call traffic to our switch in Dallas, and UPS
(uninterruptible power source) to support the equipment in case of power surges or outages.
These can be mounted on the wall of the equipment room or mounted in a supply relay rack.
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66-Block ATA Router
—_— > — »
Wires from the Amphenol cable T-1
inmate phones ’ carrying call traffic
out over the Internet
UPS
(battery backup)

\ From top to bottom, Router, 2 ATAs,
J and UPS, mounted on the wall in the
E equipment room. This equipment

[ can support 48 phones.

As the County currently has 27
inmate phones, and 10 visitation
booths (20 visitation phones), that will
require a total of 47 ports. We
anticipate we will require 2 ATAs
exactly as shown in this photo.
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‘ Inmate Telephones — analog telephones for receiving voice and DTMF from [
the inmate. The telephones are mounted on backboards, and secured with a L ‘
special security screw that cannot be removed without a special tool.

tandard inmate
lephone.

Hands-free
inmate telephone.

ATA (analog telephone adaptor) — convert analog signals to TCPIP. These can be wall-
mounted in the equipment room. The physical size of the ATA is roughly 12" by 24" by 1” per
24 telephone instruments.

. Router — send the digital signals (voice and data) to the host location for processing. These
can be wall-mounted in the equipment room. The physical size of the Router is roughly 4” by 6”
by 1.5.”

UPS (uninterruptible power source) — provide electrical
conditioning and power backup to the on-site equipment. The UPS
is approximately 15” by 9” by 4”.

TTY Devices — Synergy will provide a TDD/TTY device by Ultratech
upon request for the use of hearing impaired inmates. This device
works with the proposed inmate telephone system.

Kiosk in the Facility Lobby — for the deposit of monies into
telephone accounts as well as other functions for the convenience of
the facility.

Multi-function
Kiosk with TV
screen for the

' facility lobby.
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SAMPLE COMMISSION SUMMARY REPORT

- Please note that this is a sample commission summary report only. Your own

commission summary report will be designed to suit your specific requirements.

Name of Agency

Starting: 04/01/2009 Ending: 04/30/2009

Collect Calls 50%
Call Type Termination Lata Call Count | Total Minutes | Total Revenue | Commission
Collect Calls | Completed Call | Local 462 3,962 $934.50 $467.25
Collect Calls | Completed Call | Intrastate 213 2,074 $745.50 $372.75
Collect Calls | Completed Call | Interstate 95 950 $475.00 | $237.50
Collect Calls | Completed Call | International - - - -
770 6,987 | $2,155.00 | $1,077.50

Prepaid 45%
Call Type Termination Lata Call Count | Total Minutes | Total Revenue | Commission
Prepaid Completed Call | Local 3,429 28,105 | $7,445.65 | $3,350.54
Prepaid Completed Call | Intrastate 2,498 26,389 $6,899.69 | $3,104.86
Prepaid Completed Call | Interstate 696 7417 $2,063.72 $928.68
Prepaid Completed Call | International 171 1,476 | $1,524.93 $686.22
6,794 63,389 | $17,934.00 | $8,070.30

All Call Types

Call Type Termination Lata Call Count | Total Minutes | Total Revenue | Commission
All Calls Completed Call | Local 3,891 32,068 $8,380.15 | $3,817.79
All Calls Completed Call | Intrastate 2,711 28,464 | $7,645.19 | $3,477.61
All Calls Completed Call | Interstate 791 8,368 | $2,538.72 | $1,166.18
All Calls Completed Call | International 171 1,476 | $1,524.93 $686.22
7,564 70,377 | $20,089.00 | $9,147.80
Inmate prepaid - collected $5,155.00
Inmate prepaid - sales tax -
Net Total $3,992.80
Total Commissions $3,992.80
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SAMPLE CALL TRAFFIC REPORT ‘

Please note that this is a sample call traffic report only. Your own call traffic report will be
designed to suit your specific requirements.

This report shows call data for a single small County facility.

County Jail

100 Main Street

Pasadena, Texas

January 2011

Average
Average Charge | Average Charge Minutes per
GRAND TOTAL Calls Minutes Charges per Call per Minute Call
Collect 112 656.37 | $ 504.95 $ 451 S 077 5.86
Debit 1994 | 12,055.82 | $3,52050 | $ 1.77 $ 029 6.05
Prepaid Collect | 1173 8,81087 | $2,44900 | S 2.09 S 028 7.51
Credit Collect 106 900.08 | $ 607.12 S§ 573 S 067 8.49
Free 634 5,468.27 | S - S - S - 8.63
Total 4019 | 27,891.41 | § 7,081.57 | § 1.76 $ 025 6.94
Average
Average Charge | Average Charge Minutes per

GRAND TOTAL Calls Minutes Charges per Call per Minute call

Local 336 1,666.00 $619.45 | § 1.84 S 0.37 4.96
Long Distance 2769 | 16,533.90 | $4,999.02 | $ 1.81 S 0.30 5.97
Interstate 902 | 9,587.41| 5$1,382.10| § 153 S 0.14 10.63
International 12 104.10 $81.00| $ 6.75 S 0.78 8.68
Total 4019 | 27,891.41 | $7,081.57 | $§ 1.76 $ 025 6.94
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Collect Calls

Average Charge | Average Charge Average
Day Calls Minutes Charges per Call per Minute Minutes per Call
1/31/2011 6 1295 | $ 18.86 S 314 S 146 2.16
1/30/2011 2 1577 S 730 $ 3.65 S 046 7.88
1/29/2011 6 795 $ 19.90 S 332 S 250 1.33
1/28/2011 4 2152 | $ 14.60 S 365 $ 0.68 5.38
1/27/2011 0 0.00]| $ - $ - $ - 0.00
1/26/2011 0 0.00| S - S - $ - 0.00
1/25/2011 1 470 | S 448 S 418 S 089 4.70
1/24/2011 3 677 | $ 9.27 S  3.09 S 137 2.26
1/23/2011 6 11.73 | $ 20.83 S 347 S 178 1.96
1/22/2011 6 2768 | $ 2031 $ 339 S 073 461
1/21/2011 1 1458 | S 3.65 S 365 $ 025 14.58
1/20/2011 2 318| $ 6.04 S 302 S 190 1.59
1/19/2011 7 35.32 | § 25.84 $ 3.69 $ 073 5.05
1/18/2011 2 1253 $ 8.60 S 430 S 069 6.27
1/17/2011 11 5272 | $ 46.72 S 4.25 S 089 4.79
1/16/2011 7 29.80 | $ 50.14 S 7.16 $ 168 4.26
1/15/2011 4 2450 | § 14.27 $ 357 S 058 6.13
1/14/2011 2 28.88 | § 24.49 $ 12.25 S 0.85 14.44
1/13/2011 1 280 | $ 365 S 365 $ 130 2.80
1/12/2011 4 4865 | $ 23.78 $ 5.95 S 049 12.16
1/11/2011 5 6097 | $ 41.56 $ 831 $ 0.68 12.19
1/10/2011 4 700| $ 1221 $ 3.05 S 174 1.75
1/9/2011 2 29.33 | § 24.49 S 12.25 S 083 14.67
1/8/2011 2 273 | $ 730 S 365 S 267 1.37
1/7/2011 6 46.43 | S 21.39 $ 357 $ 046 7.74
1/6/2011 9 104.10 | $ 44.18 $ 491 S 042 11.57
1/5/2011 0 0.00]| $ - $ - $ - 0.00
1/4/2011 2 1505| S 6.25 S 313 S 042 7.53
1/3/2011 0 000 $ - S - S - 0.00
1/2/2011 2 235 S  6.53 S 327 S 278 1.18
1/1/2011 5 2637 | § 18.61 S 372 S 071 5.27
TOTAL 112 | 656.37 | $ 504.95 $ 451 $ 077 5.86
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Debit Calls
Average Charge | Average Charge Average
Day Calls Minutes Charges per Call per Minute Minutes per Call
1/31/2011 45 25852 | § 7350 | § 1.63 S 0.28 5.74
1/30/2011 44 262.02 | S 76.00 | $ 1.73 S 0.29 5.95
1/29/2011 53 28555 | S 86.00 | S 1.62 S 0.30 5.39
1/28/2011 57 31693 | § 9350 | $ 1.64 S 0.30 5.56
1/27/2011 57 403471 S 11175 S - S - 0.00
1/26/2011 | 49 275.15| $ 8350 | $ - $ - 0.00 :
1/25/2011 54 292.05| $ 84.25 | S 1.56 S 029 5.41
1/24/2011 57 32367 | S 93.00 | S 1.63 S 0.29 5.68
1/23/2011 78 47658 | $ 13675 | S 175 $ 029 ' 6.11
1/22/2011 56 27420 | S 87.00 | $ 1.55 $ 032 4.90
1/21/2011 80 46593 | $ 133.25 S 1.67 S 0.29 5.82
1/20/2011 81 458.12 | § 137.00 S 1.69 S 0.30 5.66
1/19/2011 46 330.60 | $ 100.25 S 2.18 S 030 7.19 ‘
1/18/2011 62 348.70 | S 97.75 | S 1.58 S 0.28 5.62
1/17/2011 62 365.32 | $ 103.75 | $ 167 S 028 5.89
1/16/2011 63 36448 | S 103.25 | S 164 $ 0.28 5.79
1/15/2011 57 36450 | $ 103.50 $ 1.82 S 0.28 6.39
1/14/2011 83 562.90 | S 159.50 $ 1.92 S 028 6.78
1/13/2011 61 469.57 | $ 127.50 S 2.09 S 027 7.70
1/12/2011 54 359.80 | $ 11275 | % 2.09 S 0.31 6.66
1/11/2011 45 283.28 | S 7950 | $ 1.77 S 0.28 6.30
1/10/2011 63 39395 | $ 11100 | $ 1.76 S 028 6.25
1/9/2011 55 29340 | S 87.00 | S 1.58 S 030 5.33
1/8/2011 89 50785, $ 16175 | $ 1.82 S 032 5.71
1/7/2011 62 35835 | $ 105.00 | $ 1.69 S 0.29 5.78
1/6/2011 82 52035 S 14875 | $ 181 S 029 6.35
1/5/2011 60 37268 | $ 11250 S - S - 0.00
1/4/2011 83 455.87 | S 136.00 S 1.64 S 0.30 5.49
1/3/2011 75 384.87 | $ 11575 | $ - $ - 0.00
1/2/2011 96 63933 | § 183.75 S 191 S 029 6.66
1/1/2011 85 58783 | § 175.75 S 2.07 S 0.30 6.92
Total 1994 | 12,055.82 | $ 3,520.50 | $ 177 $ 029 6.05
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Prepaid Collect Calls

' Average Charge | Average Charge Average
Day Calls Minutes Charges per Call per Minute Minutes per Call
1/31/2011 50 357.45| S 102.50 S 205 $ 029 7.15
1/30/2011 47 389.00 | $ 105.75 $ 225 S 027 8.28
1/29/2011 48 34950 | $ 98.25 $ 205 $ 028 7.28
1/28/2011 29 284.88 | S 74.50 S 257 S 0.26 9.82
1/27/2011 36 259.67 | S 73.50 S - S - 0.00
1/26/2011 22 196.10 | § 51.75 S - S - 0.00
1/25/2011 31 26752 | S 70.75 S 228 S 026 8.63
1/24/2011 34 182.10 | § 56.50 $ 166 S 031 5.36
1/23/2011 46 275.80 | $ 79.25 S 172 $ 029 6.00
1/22/2011 37 298.28 | $ 82.75 S 224 S 028 8.06
1/21/2011 40 27567 | S 77.25 $ 193 $ 028 6.89
1/20/2011 31 26383 | S 70.50 S 227 S 027 8.51
1/19/2011 29 19797 | $ 56.25 S 194 S 028 6.83
1/18/2011 62 45035 | $ 124.75 s 201 S 028 7.26
1/17/2011 31 22062 | S 6225 | § 201 S 028 7.12
1/16/2011 41 239.03 | $ 71.75 $ 1.75 S 030 5.83
1/15/2011 44 351.25 | $ 95.50 S 217 S 027 7.98
1/14/2011 40 26285 | S 75.50 S 189 $ 029 6.57
1/13/2011 40 311.82 | $ 85.25 S 213 S 027 7.80
1/12/2011 47 41968 | S 112.75 S 240 $ 027 8.93
1/11/2011 30 24463 | S 67.75 S 226 S 028 8.15
1/10/2011 34 26433 | § 74.25 S 218 S 0.28 7.77
1/9/2011 25 23787 | S 62.00 S 248 S 0.26 9.51
1/8/2011 37 289.12 | S 80.25 S 217 S 0.28 7.81
1/7/2011 47 359.63 | S 100.00 S 213 S 028 7.65
1/6/2011 52 32830 | S 96.50 S 186 S 029 6.31
1/5/2011 24 166.00 | $ 47.50 S - S - 0.00
1/4/2011 32 17490 | $ 51.75 $ 162 S 030 5.47
1/3/2011 35 28285 | S 77.25 S - S - 0.00
1/2/2011 23 226.83 | S 59.50 S 259 $ 026 9.86
1/1/2011 49 383.03 | $. 105.00 S 214 S 027 7.82
Total 1173 | 8,810.87 | $ 2,449.00 $ 209 $ 028 7.51
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Sample Call Traffic Report

Credit Collect Calls
Average Charge | Average Charge Average
Day Calls Minutes Charges per Call per Minute Minutes per Call
1/31/2011 1 1500 | $ 6.98 $ 698 $ 047 15.00
1/30/2011 1 295| S  3.20 $ 3.20 $ 1.08 2.95
1/29/2011 7 32.85| S 23.56 S 337 S 072 4.69
1/28/2011 1 402 S 383 S 383 $ 095 4.02
1/27/2011 S - S - 0.00
1/26/2011 5 39.85 | $ 74.83 $ - $ - 0.00
1/25/2011 5 4692 | S 26.08 S 522 S 056 9.38
1/24/2011 1 1.70| § 288 S 288 S 169 1.70
1/23/2011 1 098 | $ 257 S 257 S 261 0.98
1/22/2011
1/21/2011
1/20/2011 2 17.82 | $ 11.15 $ 558 S 063 8.91
1/19/2011 2 1282 (S 9.02 S 451 S 070 6.41
1/18/2011 4 1990 $ 15.83 S 396 S 080 498
1/17/2011 2 1583 | $ 9.55 S 477 S 060 7.92
1/16/2011 11 53.60 | $ 44.16 S 401 S 082 4.87
1/15/2011 1 1500 $ 6.98 $ 698 S 047 15.00
1/14/2011 2 22.02) $ 2159 S 10.79 S 098 11.01
1/13/2011
1/12/2011 1 1500 $ 6.98 $ 698 S 047 15.00
1/11/2011 4 33.03 | S 3045 $ 761 S 092 8.26
1/10/2011 2 515| $ 6.40 S 320 S 124 2.58
1/9/2011 1 1297 | $ 6.35 $ 635 S 049 12.97
1/8/2011 2 1560 S 9.55 S 477 $ 061 7.80
1/7/2011 2 16.15| $ 9.86 S 493 S 061 8.08
1/6/2011 2 243 | S 545 S 273 S 224 1.22
1/5/2011 13 178.05 | $ 87.38 S - S - 0.00
1/4/2011 12 11457 | S 67.93 S 566 $ 059 9.55
1/3/2011 7 7040 | S 38.46 S - S - 0.00
1/2/2011 8 73.18 | $ 41.65 $ 521 $ 057 9.15
1/1/2011 6 62.30 | $ 34.45 S 574 S 055 10.38
Total 106 | 900.08 | $ 607.12 $ 573 $ 0.67 8.49

6-6
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Sample Call Traffic Report

Free Calls
Average Charge | Average Charge Average

Day Calls Minutes Charges per Call per Minute Minutes per Call
1/31/2011 13 4062 | $ - $ - $ - 3.12
1/30/2011 34| 50548 S - $ - $ - 14.87
1/29/2011 23 60.83 | $ - $ - $ - 2.64
1/28/2011 6 6.13 | $ - S - $ - 1.02
1/27/2011 23| 35072 | $ - $ - $ - 0.00
1/26/2011 7 6.02| $ - S - $ - 0.00
1/25/2011 14 50.75 | $ - $ - $ - 3.63
1/24/2011 7 6.67 | S - $ - $ - 0.95
1/23/2011 29| 373.07| $ - $ - $ - 12.86
1/22/2011 16 7835 | $ - $ - $ - 4.90
1/21/2011 11 17.82 | $ - $ - $ - 1.62
1/20/2011 37| 389.27| $ - $ - $ - 10.52
1/19/2011 7 590 $ - $ - $ - 0.84
1/18/2011 12 3298 | $ - $ - $ - 2.75
1/17/2011 11 10.87 | $ - $ - $ - 0.99
1/16/2011 53| 77533| $ - $ - $ - 14.63
1/15/2011 24| 128.08| $ - $ - $ - 5.34
1/14/2011 18 15.43 | $ - $ - $ - 0.86
1/13/2011 33| 38617 $ - $ - $ - 11.70
1/12/2011 20 19.12 | $ - $ - $ - 0.96
1/11/2011 9 4983 | $ - $ - $ - 5.54
1/10/2011 13 16.97 | $ - $ - $ - 1.31
1/9/2011 39| 67132 $ - $ - $ - 17.21
1/8/2011 12 3037 | S - S - $ - 2.53
1/7/2011 26 2397 | $ - $ - $ - 0.92
1/6/2011 | 39| 43557 $ - $ - $ - 11.17
1/5/2011 17| 11745| $ - $ - $ - 0.00
1/4/2011 20 96.23 | $ - $ - $ - 4.81
1/3/2011 8 1330 $ - $ - $ - 0.00
1/2/2011 35| 563.63| S - S - $ - 16.10
1/1/2011 18| 190.03 | $ - $ - $ - 10.56
Total 634 | 5,468.27 | $ - $ - $ - 8.63
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Sample System Reports

INMATE TELEPHONE SYSTEM

SYSTEM REPORTS

The Inmate Telephone System has a comprehensive, easy-to-use reporting function that is an
integral part of the system. Running reports is fast and easy, and available from every screen.
The system is flexible, and provides both standard reports and ad hoc reports that search any
aspect of the Call Detail Records.

Standard reports include:

Call Details

Call Notes

Top Called Numbers

Shared Numbers (by more than 1 inmate)
Top Phones/Trunks

- Top Inmate PiNs

Call Summary By Day

Call Summary By Week

Call Summary By Month

Call Summary By Year

Prepaid Activated All !
Prepaid Activated Order '
Prepaid Activated Merchant

Prepaid Activated Vending

Prepaid Reconciliation All By Inmate

Prepaid Reconciliation Order By Inmate

Prepaid Reconciliation Merchant By Inmate

Prepaid Reconciliation Vending By Inmate

Reports can be sorted on any column, printed, saved, and exported to a standard CSV (Excel)

or PDF file.

In the following pages, we have described the reporting function, the different ways to generate
reports, and illustrated a few of the reports available. The discussion is divided into three

sections:

¢ Reports on all calls at the facility — reports run on all calls made from the facility

e Limited reports — reports run on calls made by one inmate, from one inmate
telephone, to one destination number, and so on

e Other reports — reports generated through tabs or drop-down menus without going
through the reporting function
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Sample System Reports

Reports On All Calls at the Facility

To run a report on all the calls made from a facility, go to the Call History tab. The user will be
able to restrict the report by inmate, destination number, telephone station, or a range of dates
by using the drop-down calendar. The following sample screen shows a range of dates -
selected for the report.

| ees | Cmus | Seifgs

Pt Mntee | Abme | U | thds |

Walcome,

Call History | Active Calls | PREA | Crime Tips

~ Inmate / Destination - —— = ———=—r——=——-— . Tjms Range - — -

- i~ Station - - - -——- -~ -, - Search T
NameorpiN [ ]istrtng  [o70620080504] 3 | | Grous '
: ! .
. | !
Destination £ {:] it Ending 0711372008 08:04 ' station | Run Report > |
P Reset Search > |
. e _? July, 2008 x| T
« |« { BN ':‘Toﬂay . I‘T > J »
[~ Call Playback _— - e — wk {Sun Mon Tue Wed Thu :Fri _Sat
; [B) [Iwaring to pray... i 26 1 2 3 4 5
| Q > nextcalls| L6 7 8 910 11 12
S , _______—— " 28{13 14 15 16 17 18 19
: 29| 20 21 22 23 24 25 26|
07/26/2008 06:53 IWC In Custody | DR East Middle | 30| 27 28 29 30 31
Jime: -[os] :-I:ZI :
: i - Y - T
07/28/2008 06:52 IWC In Custody | DR East Middle |- “select date 1
07/28/2008 06:52 JWC In Custody | DR East Middle incomplete

07/28/2008 06:47 Juv Pod D no answer

07/28/2008 06:45 Dorm 2 Right no answer

Dorm 2 Left

07/28/2008 06:41 |. JWC In Custody

Call History — Report Parameters

Once the report parameters are selected, clicking on “Run Report” will take the user to the
reporting screen.
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Reports - Facility

Call Details (pdf, csv) >

Call Notes (pdf, csv) >

Top Called Numbers ( pdf, csv) >
Top Phones (pdf, csv) >

Call Summary By Day ( pdf, esv) >
Call Summary By Week ( pdf, csv) >
Call Summary By Manth (pdf, csv) >

Call Summary By Year (pdf, csv) >

Prepaid Reports

Prepaid Activated All ( pdf, czv) >
Prepaid Activated Order ( pdf, csv) >
Prepaid Activated Merchant ( pdf, csv) >

Prepaid Activated Vending ( pdf, csv) >

Prepaid Recon All By Inmate (pdf, csv) >
Prepaid Recon Order By Inmate (pdf, csv) >
Prepaid Recon Merchant By Inmate (pdf, csv) >

Prepaid Recon Vending By Inmate (pdf, csv) >

Reporting Screen
From this screen, the desired report is selected. The following are a few sample reports.

Call Detail Report

The following report shows the details of every call made from Booking Phone B3 Left during
the specified time frame. Since the calls are made from a booking phone, the inmate has not
yet received a PIN number and is anonymous. The scroll bars at the right and bottom of the
screen allow the user to see the complete call information. [f the user were to scroll down,
he/she would see calls made from other phones in this report.

Synergy Telecom Service Company, Inc.
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Call Details - Facility ’@]
Starting: 07/06/2008 00:00 Ending: 07/14/2008 00:00
1d Inmate Destination Fid Group Phone Date Termination Minutes :::e Ar
24287504 Inmate, Anonymous 51 gg;'(‘mg g§°|'i'f‘t9 (z);{;;/zooa 05:59 cC I
24287314 Inmate, Anonymous 51 Q:g,'(‘ing ggﬂ’?ng gzgz/zoos " oa:3s C m
24287264 Inmate, Anonymous 51 Qﬂ:;'fmg g‘a"’l'i’f‘tg g;{;;/zoos incomplete  00:33 c
24287254 Inmate, Anonymous 51 ;g:ll(ting gg°|'.“;t9 g;{;g/zoos incompiete  00:47 c
24287244 Inmate, Anonymous 51 gﬁ:"(‘mg gg”"f‘;'f‘tg g;{;;/zooa incomplete  00:15 c
24287234 Inmate, Anonymous 51 gg:"(‘mg oolRD QAA3/2008 incompiete  01:11 c
24287204 Inmate, Anonymous 51 Qg::(ting gg(’l'_‘:&g 23{13/2008 reject ani 01:16 o
24287174 Inmate, Anonymous 51 ggg"(‘ing gg"f‘e’f‘tg g;{ﬁ/:oos adv prepay  03:00 A Lo
24287064 Inmate, Anonymous 51 gg::(ting ggol'igg g;{g/zoos reject ani 01:11 C
24287054 Inmate, Anonymous 51 gg::(tmg g?fg&g g;{ig/zoos incomplete  00:52 [of E
YaTr

Call Detail Report
Call Summary Report

This report shows a summary, by month, of all calls made at the facility, including total call
revenue. The graph provides a quick view of calling trends.

Call Summary - Facility

Call Trends
Wcus W Cotea M Preprit [l Free

N\
/- \

130%6

10980

L2

3¥00

- C—
P oot e —
2008 =01 2009 -03 200805
Month  Calls Completed Collect Collect Prepaid Prepaid Adv prepaid Free Minute: Price
2008-07 75136 18023 2611 32771 12034 27421 2030 1348 227572:30 $34978.61
2008-06 136310 32003 5404 62789 20323 44872 4046 2230 418283:12 $61839.06
2008-05 137573 31621 6253 66236 19098 43315 4278 1982 420197:13 $62565.28
2008-04 135259 32336 8733 68496 17742 41420 3765 2096 423436:33 $65864.41
2008-03 133679 34435 10614 66766 18273 40521 3865 1683  449391:27 $75579.84
2008-02 121789 29139 9000 60966 15968 37651 3205 966 387317:56 $69406.66
2008-01 77492 17064 6708 40003 5509 12886 2740 2145 224542:34 $36842.17
. 817238 194621 49323 398027 108947 248086 23929 12460 2550741:25 $407076.04

Call Summary Report By Month
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Top Called Numbers Report

This report shows the most frequently called numbers at the facility. In the case of this
particular facility, the most frequently called numbers are to bail bondsmen.

Top Called Numbers - Facility
Destination Inmate Calls  Minutes Notes
- 2245 “Jez, Tony 583 3480:40 Regan Bail Bonds blocked for 3 way calling kd
J." ;!2245 {| Anonymous 426 2643:38 Regan Bail Bonds blocked for 3 way calling kd
" 2245 hawn 108 495:09 Regan Bail Bonds blocked for 3 way calling kd
2 Matthew 6S 451:06 Regan Bail Bonds blocked for 3 way calling kd
64 325:34 Regan Bail Bonds blocked for 3 way calling kd
‘Larry 39 205:24 Regan Bail Bonds blocked for 3 way calling kd
55e 36 192:35 Regan Bail Bonds btocked for 3 way cailing kd
Jason 36 190:57 Regan Bait Bonds blocked for 3 way calling kd
ric 31 177:43 Regan Bail Bonds blocked for 3 way calling kd
‘Stephanie 30 370:37 Regan Bail Bonds blocked for 3 way calling kd
f_Brian 28 178:51 Regan Bail Bonds blocked for 3 way calling kd
1 Shane 25 161:10 Regan 8ail Bonds blocked for 3 way cailing kd
: , Jeremy 23 121:32 Regan Bail Bonds blocked for 3 way calling kd
len 22 97:43 Regan Bail Bonds blocked for 3 way calling kd
anessa 22 112:01 Regan Bail Bonds blocked for 3 way calling kd
:{Iichael 22 163:28 Regan Bail Bonds blocked for 3 way calling kd
‘ “Spencer 20 187:18 Regan 8ail Bonds blocked for 3 way calling kd
36(:;.,'_».’—2245 M -.».,,-_lllly 19 80:08 Regan Bail Bonds blocked for 3 way calling kd

Top Called Numbers Report
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Limited Reports

Reports can be generated from every function tab, such as the Inmate tab, the Station tab
(inmate telephone), or the Destination Number tab. For example, in the Station tab, a
secondary tab “Call Records” allows you to access report for all calls made from that inmate

telephone.

Location &Notes”

Rauting Configuration

Lacatioﬁrtpodi Fight

Notes

; Group Lt Rooms W

!

e R BSCitoTstations, e

Gateway[sid ] Reduire PIN[Defan v
Threshold T
fhours, - 4
. Type|NonCoin Fhone W
‘Phoneserial[ ] - :
Phone Seria| :
o Eeension/fze ] ’

. .. Slps [

Statifan Type Canfiguration]

inmats / Destinstioe

~Eeiin

G2/27/2008 21:18

B (2w

0/27/2005 21:16
07/27/2008 21:17

- Tims Rerg= Search
Nameor PIN [:] Starting 07/07/200809:28 | =
. . i . Run Report >
Destination # [: Ending 0741412008 09:35 | = Reset Search >
r— Cafl Pleyback
siting 1o o C=NCD ——
ing to play...
g 1o play + Add
Next Cafl > - BRI

@mp - PosieEim

Afult Rooms | 3¢

Aduit §;3m=

Agult Rooms

Inmate Telephone Station — Call Records

At the Call Records tab for the station, all calls for that inmate telephone are listed in reverse
chronological order. The user sees the most recent call first. The user can also run any report
on this inmate telephone by setting the report parameters and clicking on “Run Report.” The
report will automatically be limited to calls made from this inmate telephone. The following
sample report shows a call summary by month of calls made from this inmate telephone.

76
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Sample System Reports

Call Summary - APod1 Right / 314, 24

Call Trends
Hlcus W Cobect [ Prepaid ) Free

1971 o

//\
EVAY,

0 / L4

13}
2008-01 2008-03 200805

Month Calls Completed Collect Collect attempt Prepaid Prepaid attempt Adv prepaid Free Minutes Price

2008-07 1490 192 61 999 g5 249 20 16 3011:12 $497.16
2008-06 1980 250 55 1274 124 325 36 35  3435:26 $542.34
2008-05 499 89 39 317 20 49 16 14 1081:36 $162.21
2008-04 1175 152 29 692 97 369 15 11 2372:24 $393.47
2008-03 564 164 72 351 38 130 8 46  1664:05 $568.25
2008-02 735 167 42 411 82 179 24 19 2117:51 $712.47
2008-01 381 95 19 192 43 83 ’ 9 24 1116:22 $467.88
6824 1109 317 4236 499 1384 128 165 14798:56 $3343.77
I , Call Summary By Month — Station APod1 Right

Similar reports are available by using the Destination Number tab, the Alarms tab, or the Inmate
tab. Investigators will instantly have at their fingertips all the information they require without
having to travel among muitiple screens to get to the one they want.

Other Reports

A variety of information is instantly available at every tab, and can be sorted on every column
and searched by the use of drop-down menus. A few of these instant reports are shown below.

Kiosk Transactions

Deposits made to the inmate telephone accounts through the kiosk are shown in the main Kiosk
tab. The following screen shows the most recent deposits into both the inmate telephone

accounts and the inmate Trust accounts. Complete deposit history is shown under the Deposit
History tab.
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Sample System Reports

Kiosks | Deposit History | Pending Trust

Kiosks: (Add Kiosk) -
[oJName] fastiRing (fast Service! icurent CashfCumentBlills]

14| Elmore Kiosk | 07-17-08, 16:31 [ 07-10-08, 19:40| $975.00 70 158 Details

Recent Deposits:
® RIS oD B et (o e
X ' : _ ] i |

jlRnone

61694 | J7/17/2008 | 44 Prepaid Cash |$20.00 | $0.00

61644 | 07/17/2008 | 44 Prepaid Cash |$45.00 |$0.00

s1108| J7/16/2008 | 1 Trust Cash |$22.01 |$2.99| 92-17-08

61014 | 97/26/2008 | eiiypoy Prepaid Credit | $20.00 | $1.80{ ggg,’;’;’;g;’;xx"‘x"xx"l’z

60984 | §7/18/2008 14 Trust Cash |$22.01 |$2.99 gg:;;‘“'

60964 | 7/18/2008 | grizapetn Prepaid Credit | $50.00 | $4.50 cc: xxxx-xxxx-x?(xx-zsog

60854 2;{;2’2003 Anita Prepaid Credit | $20.00 |$1.80 S KR XXX XXXX-5691

sog1a) 07/18/2008 |44 Trust Cash |$97.00 | $3.00] 97-16-08,

60154 ‘l’;{(‘)g’m“ Anita Prepaid Credtt | $50.00 | $4.50 S A RXXX-XXXX-2015

. Kiosk Deposits

Call Completion Codes
Calls can be searched by call completion code by using the drop-down menu in any Call 4
Records screen. If desired, the search can be limited by inmate, station, destination number, or '

range of dates. The following sample screen shows the drop-down menu prior to the search
being run.
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Sample System Reports

O s | @ep | et | Botetntetm | Amn | VeeestsEs |
Call History | Active Calls | PREA | Crime Tips

 Inmate / Destination Time Range , - Station - - 1" Search
; .

!
! N

i Name or PIN I ‘ Starting I ii Group Any ~| t Search | |

" Destination # | i Ending ] _ Station [Selsctagrovp =] J : Run Report > !
1 i .

arch >
| Call Playback — ————— — -- - - -*—-*—*l CallcD-——- |
i |
! |®1(88] waiting to play... | + Add !
! IAny Ares !
’ Next Call > |

IAny _lAu AAAAA 1 Anv..JIAny =i

"_Il- m 7 7—00 [@Q I = Gijltmr

| 07/18/2008 08:52 Adult Rooms GPod2 Right - E]
507/18/2008 08:51) 00:05 Adult Rooms FPod1 Right - E]
07/18/2008 08:51( 01:58 Adult Rooms DPod2 Right -0 Listen o | [~
07/18/2008 08:50| 00:39 Adult Rooms FPod1 Right - [3 usteno
JO7/18/2008 08:50| 03:00 Adult Booking | Booking BS - E| tisten o | [
07/18/2008 08:49 | 00:15 Adult Rooms GPod2 Mid - E]
07/18/2008 08:49| 00:42 Adult Booking | Booking BS - E] Lsten o | [
i!)7[18/2!]08 08:48| 00:38 JWC In Custody | DR East Right - E
\ 07/18/2008 08:48| 02:37 Adult Rooms EPod1 Right - |usteno| ™
07/18/2008 08:47| 00:42 JWC In Custody mmgm no answer - El Lsteno | [
07/38/2008 08:47| 01:49 Adult Booking | Booking BS A [no answer - E] Listen o | [
[ 07/18/2008 08:47| 00:42 JWC In Custody | DR East Left incomplete - [

Call Completion Codes

Three-Way Calls

The system can be searched for three-way calls by using the drop-down menu in any Call

Records screen. If desired, the search can be limited by inmate, station, destination number, or
range of dates. The following sample screen shows the completed search on confirmed three-

way calls, with the drop down menu pulled down for reference.

Call History | Active Calls | PREA | Crime Tips

| CxlrtmMEtms | Qs | YeStEs |

1 Inmate / Destination

Name or PIN | Starting I E | croup Any = _Search |
Ending [ B | station [Selectagroup v Run Repo

Time Range - — .- Station - - - i-Search - -

Destination #

KicsksJf lCommissary}ll [l aciityll IECSRIE

Reset Search > ’

r Cali Playback

|

Next Call > Any A = l
o — IAny
Destination| fRea ﬁﬁﬁm R Flagged I “

07/17/2008 20:30 Adult Rooms CPod2 Mid 36}

! en X
07/17/2008 16:37 Adult Rooms GPodi Left - ~ g
Adult Rooms EPod4 Mid

Adult Rooms | GPod2 Left - MBl| Listen &

07/17/2008 16:16
07/17/2008 14:42
07/17/2008 13:02 Adult Rooms | CPod2 Mid - B El|usten ¥
Adult Booking | Bogking B3 Right - BB usten ®

Adult Rooms | FPodS Left - BB | usten R

07/16/2008 21:38

=¥
1111‘1118

07/16/2008 21:33

Call CD—]

Three-Way Calls

Synergy Telecom Service Company, Inc.
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All Telephone Numbers Called From a Specific Inmate Station

Authorized users are able to view a list of numbers called from any inmate telephone. Users
simply go to the Station tab and select the inmate telephone for which the report is desired. The
following sample screen shows the main Station tab with the Call Records below. This shows
all the calls made from this inmate telephone in chronological order, with the most recent call
listed first. '

e ee Crone s neasD

= T T e e T TR
stination NITHDETS AIETe e e e O S OLe KIDE Ke T SOy SR e [ e it ~ [ S -

=z o Rovting Conligurstion — -~ -= Ststicn Type Cordisurstion -
Tetion lm  %iix] ; Gatawisy Require PIN  |D22Y w4 !
| i e
/ | Notes 0 }
H Insctivity ;
Threshold ?
t Drziry, .
! L ETE 3] ;
sup [A2D1RET W | !
Growp NETS | Type E‘E&m e |
PhoneSensl [ | e
| =
Extersion/
! sip &
Beck to stations
| Call Retes Atbmns C20 Adoones
r— Lmepe? Dastinarian Tms Aangs Saarcn
/ Dastinstion # N 1= Aun Repart >
Raget Ssarch >
Tl Rlaysack
‘aiting to play... | ey L;Q_‘}
33:92/2378 18:51 azutt Rosms & nsamswer - O
ABAINT 18085 azult Razms L naanswer - ‘E P ] O
3%:22/233% 18:41 2357 2wt Recms oR-1581 (2 are- o fumee (O

Calls Made From CPod3 Mid

To see the calls made from this telephone in order by destination number, sort by destination
number by clicking on the column header. To view only completed calls, use the drop-down
menu above the “Reason” column to select “[normal].” The results for the inmate telephone
CPod3 Mid are shown in the following sample screen.
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07/12/2008 14:49
07/13/2008 17:32
07/14/2008 15:44
07/16/2008 14:51
07/18/2008 13:10
07/08/2008 19:13
07/11/2008 11:53
07/21/2008 19:51
07/08/2008 10:49

07/21/2008 13:07
07/21/2008 13:10
07/21/2008 15:33
07/21/2008 15:43
07/08/2008 18:10

07/08/2008 18:29
07/:0/2008 09:49
07/09/2008 21:38

07/16/2008 18:50

I F (V] rgton N

14:10
15:00
15:00
15:00
15:00
14:42
14:46
05:09
15:00
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15:00

14:55
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Adult Rooms
Adult Rooms
Adult Rooms
Adult Rooms
Adult Rooms

Adult Rooms
Adult Rooms
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Adult Rooms

Adult Rooms’

Aduit Rooms

| Adult Rooms | 360

Adult Rooms
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SAMPLE TRAINING COURSE

Synergy will ensure that all County personnel who will use the system are fully trained upon
system turnup. Training will be conducted on site, and according to a schedule that is agreed
with the County. In our preliminary Installation Plan and Schedule (Attachment 5), we have
planned for training of facility staff prior to the Go-Live date. ’

Additionally, Synergy will provide on-going system training as needed to ensure that new
personnel receive adequate training and to provide other personnel with refresher training.

The training will cover all principal functions of the inmate telephone system.as well as any
special features that the County is interested in. A sample course may be as follows:

‘ Training Course

Introduction Introduction to the system features

Security features

Calling methods and payment options

Login Logging on and off the system

Setting up users with roles and privileges
Administrative Tasks | Turning system on and off

Blocking and unblocking numbers

Setting numbers as “do not record” or “free”
Setting calling limits and other call controls
Setting controls on destination numbers
Inmate Accounts Creating an inmate account

Recording and checking the inmate’s recorded name
Setting controls on an inmate’s calling
Suspending an inmate

Auditing an inmate’s prepaid account transactions
Inmate voicemail

Call Recordings Monitoring live calls

Searching for and monitoring completed calls
Download call recordings to CD or DVD
Investigative Tasks Setting alarms

Reverse lookup

Identifying three-way call attempts

Reporting Searches on the Call Detail Record

Reports

Sort, print, or export reports

Synergy Telecom Service Company, Inc. 8-1
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®
K

iosk Overview of kiosk functions

Adding money to inmate telephone accounts

Adding money to inmate trust or cdmmissary accounts
Other kiosk functions

Getting Help Options to get help with reports or using the system
Reporting problems with the system

Requesting adds, moves, and changes

Our system is designed to be user friendly and you will be pleased with how easily you are able
to find what you want after a short introduction. The website is navigated by tabs, and most
functions are accessed by a click of the mouse or through a drop-down menu. If you have
questions, you may call us at any time using our toll-free number.

System training takes approximately 3 hours.
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SUMMARY OF FEATURES
AVAILABLE WITH THE PROPOSED SYSTEM

A summary of the comprehensive features that are standard to the inmate telephone system is
provided in the following matrix. These features will be provided at no cost to Sarpy County.

System Features

Access Any computer connected to the Internet, including remote
access to all system features

Login via user ID and password
- User Log that tracks all access to the system

Recording All calls are recorded unless marked “do not record”
Live monitoring
Playback of recorded calls

Speed review of recorded calls (6 minutes to listen to a 10-
minute call)

Remote monitoring (through a telephone) of alarmed calls
Download call recordings to CD or DVD

Attach notes to a call recording

Security that allows call recordings to be used in court
Cycle through live recordings

On/Off Controls . | Automatic on/off times for the facility
Phone scheduling (automatic on/off times) for every phone
Shutdown through computer controls

Blocking of Calls Blocking of individual numbers

Blocking of groups of numbers (e.g., 900 numbers)
Blocks by called party of his/her own number
Block individual numbers for one inmate

Security Controls Three-way calling detection, with confirmation by Customer
Service

Call cut-off ability

Customized branding message to identify inmate and facility
Positive acceptance required for all calls

Positive call acceptance from rotary phones

Call splitting—voice paths split until positive acceptance so
that inmates cannot pass messages

Restrictions that prevent incoming calls and chain dialing -
Voice verification to prevent PIN-swapping

Synergy Telecom Service Company, Inc. 9-1
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System Features ‘

Investigative Call Detail Record (CDR) for every call
Features Reverse lookup
Alarms:

Alarms set on PIN or destination number
Alarms sent to phones or email
Live calls can be monitored remotely by phone

Crime Tip Line

PREA Hotline
Administrative PINs for all calls
Features Pre-recorded inmate name,

Allowed Number lists (PANs)

Call duration limits

Call frequency controls

Restrict inmate to designated phones
Suspend inmate from calling

Reports Comprehensive reporting capability from every screen
Searches on every detail of the call record

Sort and print reports or export to Excel or PDF
Automated SCAAP Report

Visitation Phones Recording of Visitation Phones, including recording with
PINs

Automated Visitation Scheduler — visitors call in to schedule
a visit via an automated.telephone system.

Integrations Integration with Jail Management System for automatic
generation of inmate telephone accounts and PINs

Integration with Commissary System for automated card-
free debit (inmate-based prepaid calling)

Compatible with most external databases and data
exchange programs, such as Fusion Centers, iris scan,
video visitation, and more

Repairs and Calling platform monitored 24/7

Service Hot Line numbers available 24/7

4-hour response time for major repairs

24-hour response time for routine repairs
Automatic restart in the event of a power failure
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System Features

Customer Service

Inmate voicemail so inmate complaints are handled directly
by our Customer Service

Support for questions and payments for called parties
Support and assistance to facility staff for any questions

Languages

Voice prompts in English and Spanish
Voice prompts also available in French and Russian
Customer Service in English and Spanish

Payment Options

Traditional collect

Automated Bank Card collect

Prepaid collect accounts (destination number prepaid)
Debit accounts (inmate-based prepaid)—card free

Payments can be made through kiosks, website, telephone
IVR, or by calling Customer Service

Kiosk

Kiosk located in the facility lobby for payments into prepaid -

telephone accounts
Payments may also be made into inmate Trust Funds
Additional kiosk functions to relieve burden on facility staff:
Bail
Restitution
Work Release

Voicemail
Communications

Voicemail for public to leave messages for inmates

Voicemail broadcast utility—officers can send customized
voicemail to any inmate or all inmates

Automated voicemail for attorneys/ombudsmen to leave
callback messages for inmates

Direct Customer Service to inmates via voicemail

Other Features

Attorney calls from any phone

ADA compatible—TTY/TTD calls can be made from any
phone

Officer patrol—officers check in via the inmates phones as
they patrol the facility

Capability for remote video visitation
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We have described a few of these features below, that we think will be of special interest to
Sarpy County.

PINs

Synergy’s system is designed to operate with Personal Identification Numbers (PINs)—each
inmate must enter his/her Personal Identification Number (PIN) when making a call. The
system can also be set to operate without PINs, either for the entire facility or for certain
telephones only. The PIN number can be designated by the Sheriff's Office.

PINs identify the inmate making the call in the call detail record and in the call recording. PINs

facilitate many administrative and investigative functions, and allow for many additional security
features that are not available without PINs, such as:

e Track call activity by inmate
e Alarms set on inmafe

e Suspend inmate

¢ Block numbers by inmate

e (Call controls set by inmate

In the following sample screen, the system has been set to require two PINs from the inmate for
greater security. The first PIN is the inmate’s booking number, the second is private. The
inmate must punch in these PINs for every call.

[ [ESECH Gors | o | Coirknintss | Amd | Geatarsd | (ds | Conbeay | Gy
r Inmate Pin - S r~Inmate Name ~ Inmate Statistic
- pm’{-.i‘ . first Namid [ Booklng#ﬁ'fg_[57—
© 2nd PIN ] . | Middle"Nan"te'“l: Sexm
Inmate Statusm o © Last Narme C iSSNI_— L
Suspend Pin Untll I-_ !— l— “Audip’ File Llsten to name thge o?B«rth IS_E\‘W Im
] I‘“J | el
j:.‘_"‘BookmgKeVIW o . : P i S
D i,

Backltolinmates el

Inmate Tab

Suspend Inmate from Telephone Use

Facility staff have the option to suspend an inmate’s calling privileges. An inmate’s calling
privileges can be suspended without having to delete his account and then recreate it as is the
case with some inmate telephone systems.

94 .
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Inmates

- Inmate Pin*

G | D | Cotanints | Mo

-Anonymous[No <]

' Booking Key I178457 .

- . Inmate Name -

“Inrate Status[Acive  ¥] N
N\ Suspend Pin Until [ ][ =]

. <First Na:r'ng IS

Mit éfs

. Last Name

. *Audio File Listen to name '

Fraind Flag [No 7]

?

1 Inmate Statistics ” +

s | Comiftey | Gy

As can be seen in the sample screen below, an inmate’s calling privileges are suspended by
simply typing in the date the suspension ends.

Socking s fressT

s [

oate otgitn[3 XI[5 2
o

el

3 7 Backitolinmates

Limit Calling by Inmate/PIN

Suspending an Inmate

Synergy’s system allows authorized users to set comprehensive call controls on inmate calling
when PINs are in use. Such controls include call duration, number of calls per week, minutes
between calls, times the inmate is allowed to make calls, and others.

The following sample screen shows call controls set for an inmate. The top half of the screen is
the inmate information, the bottom half are the call rules, or call controls. If no rules are
specified the rules for the facility apply. This inmate has no special rules or call controls.

Synergy Telecom Service Company, Inc.
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(&b [N Gors | S | Cxlelolubss | BRI ooy |
~Inmate Pin - - ’ Inmate Name ———-——--—-<, ~Inmate Staslstics-—-—- I
ein [ i First Name [l Booking # [178457 i
2nd PIN F j Middie Name [{ . sex[Male =] {
Inmate Status ﬁcm_j j " Last Name : © ssN I—— }
Suspend Pin Until | Audio File Listen to name Dateof Bith[3 ¥] fﬁ——v_] | EEC | :
! ' or : ‘

Anonymous[No ~] ‘ ; Fraud Flag [No =f : Age|

Booking Key [178457 ‘
i

~ Operational Hours e ey - Call Limilts- — 3-way Call Detection ——
| Holirs i ! Minute Limit per Cat o : Use Detection [Default v
Max # of Calls per Week[8 | | Sensitivity [ Default =] :
Minutes Between Calls [D—_ ‘ i On Detection W—j— '
! Allow “preview" Calls [Default v| ' £ Call Audio ————— - T
i o
| Preview Call Limit [3 minutes =] . i Record Inmate Calls [Default =] .
2nd Auth Mode [Defautt <] i T
Format as hhMM, hh is hours (00-24). rCall Charges  —— - - - mm
- g utes (00-55). Example: D500 All Calls Free of Charge [ Default v ;

Save Call Rules | (Set Call Rules to Default)

W Caii Eo—ntrols for Inmate

The system also allows authorized users to assign inmates to specific phones. When this is
done, the inmate can only make calls from the inmate telephones assigned to him.

Group/Station Access

. CEIRMD | BeETER TGS JicaiRecordsH ivoicomai

Assigned Groups/Stations:
{cioun) | Gl

[~ | Adult Rooms

Available Groups:

fGroup]
) [ owesons
Remove >>

I~ [uvenile

[~ [ Adult Booking

[~ | IWE In Custody | ALL

Assign Inmate to Phones

Search Calls Made by One Inmate/PIN

Synergy’s system includes an easy utility to track calls by inmate PIN.

Authorized users can view the calls made by any inmate at any time. To see the calls made by
an inmate, simple go to the Inmates tab and search for or select the desired inmate. The
following screen shows the Inmates tab, with a list of inmates at the facility. To find an inmate,
either type in the inmate information in the search box, or click on the column headers to sort
the column to find the inmate by name.
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SULEEDDER BN
05-13-08, 13:00

09-13-08, 13:00 G 5>
08-13-08, 11:00

09-13-08, 09:45 A
08-13-08, 09:45 G
09-13-08, 09:15 3 s

03-13-08, 09:00
09-13-08, 09:00
09-13-08, 07:45
05-13-08, 01:30

N

Active

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

Any

(AN
{all]
{2}
{al
[Al]
fAll]
[Al}
[All
{an]
{All]

Details
Details

Details

Details
Details
Details
Details

Details

Details

Details |,

By clicking on the inmate name (or using the Inmate Search), the user will be taken to the

Inmates Tab

Inmate PIN tab for that inmate. From this tab, the user simply clicks on the Call Records subtab
below the inmate information to view all the calls made by that inmate, as shown in the following

sample screen.

Synergy Telecom Service Company, Inc.
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~InmatePin -- - - ===--= .-~ — - —- -Inmate Name -—--- - -~ -Inmate Statistics - - - - - -
PIN[¥ | T Booking # [178457

' 2nd pIN [ ; 1 Sex[Male  +| l

f Inmate Status | Active =] g ' ‘ SSN [—

E Suspend Pin Until l—;l l—;] l—;] I Audio File Listen to name ' Date of Birth ﬁ IS_—;]- m ;

i ! o |

“ Anonymous[No <[ ‘ Fraud Flag[No 7] ! Age]

Booking Key [178457 : g

Save }Back to inmates

[ ContactInfo || Group/Station Access |[ Call Rules |[ Destination Numbers |[ Alarms |[ Catl Recorgg |[ Voicemail ][ Prepaid |[ Deposits |

Inmate / Destination

—- - ~Time Range ~ Station

i —Sea
Destination # | ' Starting I } GroupIAnV 4] * '
Ending | Station [Selectagroup v] |  RunReport>

Search

|
J Reset Search > J

Call Playback —= - = ~wox —s = e e : calicp -
{
) 1Y waiting to play... | + Add -
£ Next IAnyArea > '
© Call > L )
| Any I Any ] T T |
07/17/2008 14:48 Adult Rooms -[s] |usteno |l
07/17/2008 14:18 Aduit Rooms -3 |usteno|l™
07/17/2008 14:02 Adult Rooms - E Listen o | [T
07/17/2008 07:17 Adult Rooms | HPod3 Right | 360 02 |1 -3 |usteno |

Call Records for One Inmate

Alarms

Synergy’s system includes an Alarm feature that allows investigators or administrators to flag
calls of special interest. When a call is made that triggers an alarm, the system will send an
email or place a call to a telephone that is a designated contact.

Alarms can be set on an inmate or a destination number. If an alarm is set on an inmate, the
alarm is triggered when that inmate makes a call to any number. If the alarm is set on a
destination number, the alarm is triggered when any inmate dials that number. Alarms can also
be set to trigger when a specific inmate calls a specific destination number.

Alarms are sent as either an email or a telephone call to the designated contact. If the alarm is
sent as a telephone call to an investigator, the investigator has the option to listen to the call live
over his/her telephone. Investigators can cut off the call by pressing a number on his/her
keypad. ‘

The following sample screen shows alarms that are in place at one facility.
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| Calls || Inmates || Groups || Stations || O i J| Alams || UsersiContacts || Kiosks || Commissary || Facilty || CSR |

- Alarm Search ——— ——————————-——

i
Search |

Any K| [asy =1

<\UpdateDate [Applisa To | Subject [ ToDest ¥ ... JReason, fCase# [Hold Confirm  ‘yContacts}.

07-08-08, 13:07 | Destination # | PREA PREA Main PREA alarm Details Remove
05-24-08, 11:28 | Inmate i Delails Remove
05-03-08, 17:28 | Destination # Detzils Remove
04-28-08, 10:12 | Inmate Details Remove
03-14-08, 12:30 | Inmate Details Remove
01-28-08, 15:22 | Destination # Details Remove
01-16-08, 11:04 | Inmate Details Remove
01-16-08, 11:04 | Inmate Details Remove

(any) service tech

360-699-3100 | warned about three way calls
{any] Use of stolen credit card. AH
{any]
360-896-4059 | flagged: three way call attempts
[2ny)
fany}

© 00000 o -

Alarms Set at a Facility

The first alarm shown in the sample screen is to the PREA voicemail so that facility staff are
immediately alerted to these calls. The alarm screen includes fields for staff to include
information on why they have set the alarm and the case number that applies.

Automated Visitation Scheduler

Synergy’s system includes an automated visitation scheduler. To schedule a visit, the individual
simply calls a toll-free number and follows the automated prompts. (The visitor has the ability to
call back and cancel or reschedule the visit.) At5 pm each day, the designated staff member
prints out a schedule of the following day’s visits.

The following sample screen is of the completed schedule for one day, divided by type of
inmate. The visitor in this facility is identified by the phone number they called from to schedule.
(In facilities with a visitor list, we can identify the visitor by driver’s license and match them to the
approved list.)
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< Previous cut-off | Next cut-off >

Visit Phones  For cut-off: 08/10/10 15:00

Federal
< Start Time Inmate Contact Name
08/09/10 17:30 WA unknown
08/09/10 17:30 unknown

08/09/10 17:30
08/09/10 17:30
08/09/10 18:30
08/09/10 18:30

SHELBYVILLE KY
LOUISVILLE KY
LOUISVILLE KY
COLUMBIA KY

County & State Secure

Start Time Inmate Contact Name
08/10/10 08:00 |C 2 RY 8594812813
08/10/10 08:00 LEBANON KY
08/10/10 08:00 LEBANON KY
08/10/10 08:30 LEBANON KY
08/10/10 08:30 unknown
08/10/10 08:30 LD 5024606328
08/10/10 10:00 8593192220
08/10/10 10:00 3175578383
08/10/10 10:00 LEBANON KY
08/10/10 10:00 2706993232
08/10/10 10:00 CAMPBELLSVIL KY
08/10/10 10:30 LEBANON KY
08/10/10 10:30 LEBANON KY
08/10/10 12:30 LEBANON KY
08/10/10 12:30 CAMPBELLSVIL KY
08/10/10 12:30 E 5028210485
08/10/10 13:30 2705721751
08/10/10 13:30 8594810272
08/10/10 15:30 k: v #HPHER SPRINGFIELD KY

Visitation Schedule

Direct Customer Service to Inmates

Synergy’s system includes an inmate voicemail feature that allows inmates to make complaints
about the phone system directly to us and we respond to the inmate. This reduces the work of
the facility staff, who no longer have to handle inmate complaints either directly or through the
handling of complaint forms.

The voicemail system is set up so that inmates simply dial 211# from any inmate phone to
lodge a complaint via voicemail (rather than write out their complaint and involve facility staff).
Our inmate Customer Service then reviews the complaint and verifies its validity. After review,
an automated voicemail is created for the inmate with the resolution of the complaint. The
inmate is prompted to the voicemail the next time he/she punches in his/her PIN to make a call.
The following sample screen shows some of the voicemail messages left by Customer Service
for a single inmate.

9-10 Synergy Telecom Service Company, Inc.



Inmate Phone System
Sarpy County Law Enforcement Center

[ Comact ity | FGRubiSilsn Access |FCaRules A [08gnaRon N R AR
[SentDatcJI Deivered[On] T voojReason i

TR . 98- . . We determined that call was completed without a
01-28-08, 16:09 |01-28-08, 16:35 {Support|01/27/2008 19:22 problem, you will aot be credited... Remove

.30- . -30-1 . . We determined that cali was completed without a
01-30-08, 16:56 |01-30-08, 20:52 | Support|01/30/2008 16:29 prablem, you will not be credited. .. Remove

IR . 98 . R Funds have been added to your prepaid account
02-28-08, 09:10 | 02-28-08, 09:12 | Support | Nov2007-10 for 10 dollars Remov:

_28- . .28. . . We determined that call was completed without 2
02-28-08, 10:21 | 02-28-08, 10:24 | Support| 02/28/2008 09:14 problem, you will not be credited... Remove

TR . 58| . . Funds have been added to your prepaid account
02-28-08, 13:57 | 02-28-08, 16:44 | Support | Nov2007-10 for 10 doliars Remove

02-28-08, 19:50 |02-29-08, 13:28 | Support gizg’,ff’ 2008 19:30 08:39 Adult Rooms EPod4 |y, haye been credited 15 minutes Remov.
02-29-08, 18:47 |02-29-08, 21:20 | Support | Nov2007-10 Funds have been added to your prepaid account | pomoye
for 10 dollars
_01- . 01 . . Funds have been added to your prepaid account
03-01-08, 14:22 | 03-01-08, 16:24 | Support | Nov2007-10 for 10 dollars Remove
03-01-08, 17:36 |03-01-08, 17:59 | Support | 02/01/2008.08:24 00:50 Adult Roams EPodd | vy nave been credited 15 minutes Remove
03-01-08, 17:41 | 03-01-08, 17:59 | Support A credit has already been issued for the call. Remove
03-01-08, 17:52 [03-01-08, 17:59 |Support A credit has already been issued for the call. Remove

Inmate Voicemail Messages

The voicemail left by the inmate as well as the automated reply from Customer Service are
retained in the system and can be reviewed by authorized staff at any time.

Please note that Customer Service voicemail messages are fully automated: the inmate does
not have live contact with a person at any time.

Public Voicemail to Inmates

Synergy offers a feature that provides the ability for members of the public to leave a voicemail
message for an inmate. The friend or family member calls a designated number, specifies the
inmate to receive the voicemail and leaves a brief recorded message. The inmate will receive
notice of the voicemail and the option to listen to it the next time he/she picks up the telephone.
The message recording can be reviewed by facility staff at any time. A small fee for this service
is charged to the person leaving the voicemail.

Inmate Voicemail has many advantages for the facility. It allows friends, families, and attorneys
to contact inmates directly, for example, friends and families can leave messages asking the
inmate to call at a certain time when they will be available, or inform them of important events.

Voicemail Broadcast

Voicemail broadcast allows designated officers to send a customize voicemail message to all
inmates in the facility, or groups of inmates by unit. This feature is intended to facilitate
messages to multiple inmates, such as all inmates in a housing unit.

The officer selects the inmates and types in the message he/she wants to send. The message
is converted to automated voice, so that the inmates will not know which officer sent the
message.

Crime Tip Line / PREA Hotline

Our system provides for a Crime Tip Line as well as a PREA (Prison Rape Elimination Act)
Hotline. Normally, these calls will be routed to a designated voicemail where the inmate can
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leave a message. The voicemail messages will be identified as “crime tip” or “PREA” for the ‘
facility staff to retrieve and review. If the facility prefers that the call ring to a designated desk

telephone, we will configure the service in that way. The services can be set so that the calling

inmate is anonymous. ‘

Speed Review of Call Recordings

Investigators can listen to call recordings on a special “fast” setting. This allows the investigator
to review a 10-minute call in only 6 minutes. The call is still intelligible at this speed. Simply
check the “fast” button in the Call Playback box, as shown below.

Lol Roagsaet

Call Playback

Note that the user can move the cursor forward and back to fast-forward or rewind during call
playback.

Reverse Lookup

Reverse Lookup is a feature that facility staff and, especially, investigators will find very useful.
From the Destination Number tab, the user can click on links to look up the telephone number
through Intelius or through Google. These links will display the billing name and address, and
the map of the location for the destination number. Because our system offers two links instead
of one, there is less chance that the telephone number will not be available on either of the
reverse directory services. '

The following sample screen shows the links to Intelius and Google on the Destination Number
tab.

[ Calis || inmates ][ Groups || Stations || Destination Numbers || Alarms ]| Users/Contacts || Kiosks || Commissary || Faciity

Destination Number - ‘ Destination Rules - - - 3-way Call Status -
Notes , Destination Number 3609095586 status[None  ¥]
1
: Reason ’——————— : Risk none
K Blocked[No  ~] ‘

Attorney l No =

Calling Area: {ocaf {Distance: 0m
Local (Distance: 0m) Accepts Collect Cals No (revalidate)

Last Validation 07-17-08, 13:45

Last "Preview"” Call 07-17-08, 13:48 (reset}

| Fraud Flag | No =|

Googie Look-up Number >

e e e —— [ — | PP .- -

. Save | Back to destination numbers

Reverse Lookup Links

Additionally, the Info subtab for the Destination Number automatically brings up a map of the

9-12 Synergy Telecom Service Company, Inc.




Inmate Phone System
Sarpy County Law Enforcement Center

billing address.

“CallRecords, | [iPrepaid:.

Phone Service ngf}\ {H‘ b‘ 4 raire ’ Lﬁ\"
r | e ‘Y '-P‘: ~Bumelt {
| 360— l .Y d & “‘,-(’Wllkeson
; ‘ UL . gy Croker .. T !
! Type: Land Line ! Ry Y R \ -
| Ty T Ty 5 Ccaonado

i ¢ Vg x

City / Rate-center: ORTING

State: WA

i
3
; H . . #2.
! S\ FEAN ORI anw Faitax,  \Upper Fair.
Zip: 98360 ’ e " oJ,mscm, A Efectron ‘
| P mrz( NS
1 e ’-‘ i “ Kapawsln \\
I . —
Distance: 99 miles : l Voss ngm -
l

‘ |rtua| Earth“‘Surpnae Valley \ d
s‘— g’: 283000 Rzt Corpuration 2 ZD'JJﬂA[r’Q %@

r‘lnv Cihe.

Info Subtab With Map of Destination Number

SCAAP Report

We have a custom feature that automatically compiles the information required to file for the
State Criminal Alien Assistance Program (SCAAP) Award. Compiling the paperwork necessary
each year for federal reimbursement regarding the holding of illegal aliens can be extremely
time consuming—and it often takes hours to compile the information manually. Our system will
compile the necessary report in minutes.

T-Phone (Video Phone)

Synergy’s proposal includes one T-Phone initially, with the goal of phasing in additional T-
Phones depending on the County’s needs. The T-Phone is a durable video screen phone,
mounted on the wall of the housing unit, that represents the next generation of inmate
communication technology. Its capabilities include video visitation with families, medical staff,
or attorneys; video arraignment; movies; TV; and other video functions.
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Sarpy County Law Enforcement Center

T-Phone

The T-Phone will communicate with designated video stations. These video stations can be

located in the lobby of the facility (for video visitation), or in other locations at the facility (for
medical visits), and so on.

In addition, Synergy is capable of providing remote video visitation. Video stations will all
communicate with each other, so that visitors can go to any facility, not only the facility where
the inmate they are visiting is located.

The “visitors” use a video station in the lobby of any facility, which will connect to the inmate at
his/her facility. The video visits must be scheduled in advance. The following sample screen

shows the screen that the inmate would see during a video visit. This is a test visit—not a real
inmate! :

. 9-14 Synergy Telecom Service Company, Inc.




Inmate Phone System
Sarpy County Law Enforcement Center

TJelmate Ken Jones T-Phone Resorved at 5:00pm Friday, July 31 3:15pm
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Video Visit, Inmate Sid

Payment Kiosk

Synergy will provide a payment kiosk for the lobby of the facility or other locations for friends
and families of inmates to make deposits into inmate telephone accounts. Deposits can be
made into any Synergy kiosk, not just the kiosk at the facility where the inmate is housed.
Kiosks accept cash deposits.

Telephone Account Deposits

The kiosks will accept deposits directly into the telephone service for inmate-based prepaid
(debit) and for destination-number-based prepaid. Kiosks accept payment via credit cards or
cash. There is no fee for deposits made directly into the inmate telephone accounts.

To make a deposit, the user finds the inmate name, selects the type of deposit, and then the
type of prepaid account. Please refer to the following sample screen.

Synergy Telecom Service Company, Inc. : 9-15



Inmate Phone System
" Sarpy County Law Enforcement Center

Make an account deposit.

Account: Prepald Phone CaIIs
Choose where you would like to add money:

[Prepaid Inmate Calls ]

‘CallstoYourPhone]

Prepaid Account Selection Screen

If the user selects the “Calls to Your Phone” option, he/she will be prompted to enter the
destination telephone number. Money can be added either via cash or credit card. The user
will see a summary of the transaction once the funds have been added.

Add cash.

For inmate: O'f
Account: Prepaid Phone Calls

Cash deposited: $20.00
Transaction fee: $0.00
Inmate deposit: $20.00

Transaction Summary

The transaction summary may then be printed along with a transaction number for future
reference.

The kiosks provide prompts in Enghsh and Spanish. At the first screen, the user has the option
to select Spanish.

9-16 Synergy Telecom Service Company, Inc.
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Sarpy County Law Enforcement Center

Other Kiosk Functions

Kiosks will accept deposits into other accounts not associated with the inmate telephone
accounts. For example, our kiosks routinely are used for deposits into the inmates’ Trust
Accounts. The following screen illustrates some of the possible uses of kiosks—deposits into
trust accounts, for bail or restitution; or work release accounting.

Make an account deposit.

For inmate: Qjigisin

Choose where you would like to add money:

(' N\

Trust Account

Kiosk Function Selection Screen

' Synergy will be pleased to provide any of these additional functions, at the sole discretion of the
County.

Electronic Monitoring

As part of our proposal package, Synergy offers to the County 10 electronic monitoring devices
(ankle bracelets) for 1 year. These electronic monitoring devices come in a variety of different
models with various capabilities. Our preferred model includes GPS location, cellular
communication with the wearer, and locating and tracking as often as every minute. For
locations where no GPS signal is available, we offer RF beacon locators. The tracking software
offers exclusion zones so that if an inmate goes somewhere he does not belong, the device will
alarm. '

We believe that these devices will assist the County in managing early-release inmates by
providing an option for secure release back into the community with the security of knowing
where the released inmate is at all times. These 10 electronic monitoring devices and the
monitoring provided with them will be provided at no cost to the County for the first year of the
contract.

Synergy Telecom Service Company, Inc. 9-17
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Ankle Monitor with GPS Monitoring Software
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Today, correctional facilities face many new challenges:

greater security needs, increasing fraud,

increased demands from outside law enforcement agencies, and secure court room call play back
features. Additionally, with the growing inmate population and budget reductions, correctional
facilities now must find new revenue sources to help fund operations: as your service provider we
will help you create that new source of revenue and solve your inmate telecom challenges.

Telmate flexible format solves today's problems and tomorrow’s challenges:

we can adapt to grow with your needs.

‘ Key Benefits:

Fraud Prevention & Revenue Maximization

Advanced Payment Program, real-time call validation and
billing approval, direct billing on traditionally non-billable
CLEC calls. State of the art customizable fraud controls and
3 way call detection.

Reliability

Telmate does not require more than minimal installation of
equipment at the correctional facility. Our call processing
servers are located at secured datacenters, and each new
call is distributed across multiple servers reducing the
probability of facility wide failure to nearly zero.

Ease of Use and Accessibility

Telmate is a secured web application that allows users
{administrator, investigators or court room officials) to
access all features of the system from any computer that
has internet access, including live monitoring or playback of
recorded calls.

Tel.mal:e/?

Simplifying Inmate Management

Telmate, LLC - 188 King St. #602 San Francisco, CA 94107
Office: (415) 300-4500 Fax: (415) 520-0343
Email: sales@intelmate.com www.telmate.com

Feature Overview:

Security

Telmate’s tiered security ensures that users only have
access to the information required to perform their duties.
Telmate uses multiple security protocols to provide
unmatched security. Moreover, call processing servers are
located at highly secure facilities guaranteeing no
unauthorized access.

Scalability

Telmate was designed to meet the needs of correctional
facilities of any size: from thousands of phones to as few as 4.
Moreover, our system is designed to handle thousands of
simultaneous calls without impacting service or quality.

Accessibility

Telmate is uniquely designed to allow an administrator to
manage multiple facilities from any computer with internet
access. Additionally, Telmate can connect an investigator to a
call before connecting the inmate with the called recipient.
Telmate does this silently without the inmate’s knowledge.

Sales Contacts:

Richard Torgersrud Kevin O’Neil
Office: (415) 300-4010 Office: (415) 739-8333
Email: richard@intelmate.com  Email: kevin@intelmate.com

2010 Telmate LLC. All Rights Reserved. Features are subject to change without notice.
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Telmate Kiosk & Total Cash Management

Envision an automated and convenient system that handles all inmate
accounting issues from start to finish. Consider never having to v
process an inmate check again. . : '

Telmate offers correctional facilities the industry’s first full service trust
fund management package at no cost to the facility. Our answer is a
complete cash management solution — we ultimately reduce labor
time and costs associated with inmate trust funds while providing
friends and family with a convenient way to deposit money to an
inmate’s account. Payments can also be made for bail, work release,
restitution, parking and speeding tickets, and County and City
payments. Our Kiosks accepts cash, credit, and electronic check.

Benefits to Jail

Reduce your labor costs and free up staff time.

The Telmate Kiosk interfaces with your current JMS and
inmate accounting systems to seamlessly process
everything associated with deposits, transaction
reports, renconcilliations, and more.

Eliminate cash, credit card and money order handling.
Correctional workers spend considerable time
processing deposits to an inmate’s account. From cash
receipts to posting transactions to reconciling accounts,
the Telmate handles the entire process so your staff is

Customer Service.

free to work on more pressing needs.

An automated system,

Deposits are automatically posted to the inmate
accounting system and money is transferred daily from
the inmate trust fund account.

Timely and convenient.

Correctional staff members are provided with daily
deposit and posting reports. Telmate also handles all
reconciliation statements, further reducing the

All questions from friends and family regarding deposits
and methods of payment are abided by our trained
customer service specalists.

Multiple locations.

Deposit funds to any inmate’s account from any
correctional facility that displays the Telmate logo.

In addition, Telmate accepts deposits via MoneyGram
which is available at over 125,000 retail locations. This
convient service provides an easy and likely option for

workload placed on your staff.

Tel.mal:e/?
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Sales Contacts:

Richard Torgersrud
Office: (415) 300-4010
Email: richard@intelmate.com

out-of-area individuals to add funds without a credit card.
Kevin O’Neil

Office: (415) 739-8333

Email: kevin@intelmate.com

Telmate, LLC - 188 King St. #602 San Francisco, CA 94107
Office: (415) 300-4500 Fax: (415) 520-0343
Email: sales@intelmate.com www.telmate.com
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Telmate Provides a Turn-Key Automated Payment Solution

Telmate provides a nationwide electronic network to faciliate the transfer of funds and payments for inmates.
Payments can be made for bail, work release, resitution, trust fund, prepaid calling, parking and speeding tickets,
and County and City payments with cash, credit, or electronic check. All this frees up valuable staff time and
resources allowing them to focus on more important issues. Funds can be deposited through our revolutionary
payment (intelKiosk), countertop terminal (simplePay), web portal (webPay), and the telephone IVR system (callPay).

The benefits of adding IntelPay to your facility
+ Increased Revenue - Our payment system is easier, more convenient, and drives incremental deposits.
« Lower Facility Costs - Improves efficiencies and eliminates cash handlnig and shrinkage.
 Turn-key System - One network that provides a complete solution from deposit to usage with report to provide
easy reconciliation for multiple payment methods.

Deposit Methods

Telmate’s revolutionary architecture supports a variety of electronic deposits including inmate telephone,
commissary, and trust fund accounts along with personal bails, cash bonds and traffic fine payments.

intelKiosk™ webPay™
« Kiosk in the lobby area accepts on-site cash, credit « Internet deposit system accepting electronic check,
and debit card transactions credit, and debit card transactions.
+ Reaches the un-banked and eliminates cash . «Immediate posting of transactions for real-time
handling by the facility thus increasing call volume reporting
« Lowers facility costs by closing the payment
‘window and automating the accounting process callPay™
« Telephone IVR deposit system accepting electronic
simplePay™ check, credit, and debit cards
« Small frontprint countertop terminal primarly ' + Toll free phone number allows all family members to
ultilized in the booking area accepting all major fund inmate telephone, trust fund or post bail
credit and debit cards » Instant posting of transactions to back office reporting

« Perfect alternative for smaller facility waiting areas

Summary

Telmate’s easy to use funding methods generate higher facility revenues through multiple payment portals. Our
unigue payment systems lower operational costs with the shift of man-hours from payment services to facility
operations while reducing account reconciliation via automated reporting. Telmate offers solutions to the
un-banked which broadens the available depositors and increases deposits which in turn increases call made,
and revenue to the facility.

Telmate/?

Simplifying Inmate Management

Sales Contacts:

Telmate, LLC - 188 King St. #602 San Francisco, CA 94107 Richard Torgersrud Kevin O’'Neil
Office: (415) 300-4500 Fax: (415) 520-0343 Office: (415) 300-4010 Office: (415) 739-8333
Email: sales@intelmate.com www.telmate.com Email: richard@intelmate.com  Email: kevin@intelmate.com
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Benefits to Jail

Free up much needed staff time.

Eliminate all cash, credit card or money order handling.
The Telmate Inmate Debit MasterCard® provides a
convenient and seamless process to what is normally a
tedious procedure.

Reduce your labor costs.

Intelmate Debit MasterCards® prove to be a simpler
method of handling inmate accounts. Let us handle the
process from start to finish so more time is available for
your jail personnel to perform other pressing duties.

Timely customer service.

If a card is lost of misplaced, Telmate handles the entire
customer service from beginning to end to replace the
card.

Timely and convenient.

Correctional staff members are provided with daily
deposit and posting reports. Telmate also handles all
reconciliation statements, further reducing the workload
placed on your staff.

Save money.

Telmate Inmate Debit MasterCards® are provided to
correctional facilities at no cost. The average cost to
print and order a check is $1.35/check (Neilson Report).
The inmate account card eliminates the need to cut
checks ever again.

No more lost checks to replace.
With the Telmate Inmate Debit MasterCard® you will
never have to replace a lost check again.

Positive public relations.
Proving inmates a useful tool to reintegrate back into
society.

Tel.mal:e//?
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Telmate, LLC - 188 King St. #602 San Francisco, CA 94107
Office: (415) 300-4500 Fax: (415) 520-0343
Email: sales@intelmate.com www.telmate.com

SaIesContacts:

The Telmate Inmate Debit MasterCard® is available for
immediate use.

Access funds at over 900,000 ATMs or use the card to
purchase needed services or goods immediately. There
is no need to hunt for a place to cash a check again.

Benefits to Inmate

No credit history or bank account needed to receive the
card.

The Telmate Inmate Debit MasterCard® can be used to
rent cars, book airline tickets, and stay at hotels.

Language barrier is not a problem, our services are
multi-lingual.

Kevin O’Neil

Office: (415) 739-8333

Email: kevin@intelmate.com

Richard Torgersrud
Office: (415) 300-4010
Email: richard@intelmate.com
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Telmate Trust _
Telmate Trust provides a convenient, cost-effective method for Friends & Family members to deposit
funds into an inmate’s trust account.

Intelmate provdies a one-stop trust solution:

- Friends and Family - Money can be deposited via Lobby Kiosk, our Website, by calling our 24/7
Customer Service, or via MoneyGram from over 125,000 retail locations.

« Inmates - Vociemail notification of deposits and instant access to funds.

« Facility - We have eliminated the need for Correctional Facility staff to be involved in the
day-to-day handling of an inmate’s money and or trust fund account.

« Our rates are 40% cheaper that our competitors, and at no cost to your Facility.

Features
Integration Flexibility : : ,
Seamless integration with our Inmate Phone System In addition to Trust and Commissary, payments for the
provides the inmate with voicemail notification of following can also be accepted
deposits and a real time balance. +Work Release
Eliminate Money Handling » Housing Payment
Correctional workers spend considerable time + Self Bonding or Bail

* processing deposits to an inmate’s account. From cash  Restitution Payments
reciepts, posting transactions, depositing of funds to - Medical Payments
the bank, and reconciling accounts. The Telmate » And many more
system handles the entire process so your staff is freeto  Onsite Service
focus on more pressing needs. Telmate’s local repair technician is avaiable 24/7 to
Instantaneous service your Facility within 3 hours of request.
Deposited funds are immediately available to the Customer Service
inmate. Customer service is available 24/7 to address any
Simplicity : Friends and Family concerns and to process
Telmate uses an inmate’s name to apply funds, much transactions. All calls are handeled by live bilingual
easier then the booking number used by our Customer Service Representatives. No outsourcing.
competitors. Reports
Security 4 Facility Staff has real-time access to all deposits.

PCl Compliant and fully encrypted.
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Sales Contacts:

Telmate, LLC - 188 King St. #602 San Francisco, CA 94107 Richard Torgersrud Kevin O'Neil
Office: (415) 300-4500 Fax: (415) 520-0343 Office: (415) 300-4010 Office: (415) 739-8333
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Telmate Visitation Scheduling
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Telmate’s Visitation Management System simplifies the challangeing process of visitation
coordination. Our system manages all aspects of visitation, and is configurable for the specific

needs of your Facility.

Telmate makes Visitation Management Easy:.

Key Benefits:

Facility Scheduling Manager

Every Facility has a unique visitation process. With our
configuration tool you can manage your visitation hours for
each day of the week, and add special schedules for
holidays. In addition special visitation hours can be setup
for different groups of Inmates, and visitation centers.

Visitors Schedule Themselves

To schedule an apointment, all a visitor needs to dois call a
special toll-free number setup for your Facility. With JMS
integration, we search Inmate records, and allow the caller
to schedule an available appointment through our
automated IVR. Our system is real-time and enforces all the
scheduling rules configured for your Facility.

Facility Approvals

Based on your needs, Facility staff can review each new
visitation appointment, or review the schedule in bulk on a
daily basis, and block abusers.

Tel.mal:e//?
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Sales Contacts:

Feature Overview:

Security

Telmate’s Visitation Management System allows Inmates and
Visitors to be blocked from scheduling appointments. It also
enforces all visitation scheduling rules setup for your Facility,
preventing visits from being scheduled during blackout
periods. We also use Caller ID to verify Visitor’s idendity,
preventing unauthorized parties from creating or modifying
visits.

Reporting and Accountability

Facility staff use our secure web-based management console
to review visits and print the daily schedule. Should the need
arise, visits can be rescheduled by Facility staff as well.

Integration

Telmate’s Facility Scheduling Manager is completely
integrated with our Inmate Phone Solution, and requires no
additional integration with your JMS. In addition we offer
Inmate Visitation Scheduling to all Facilities already using our
Inmate Phone Solution free of cost.

Kevin O'Neil
Office: (415) 739-8333
Email: kevin@intelmate.com

Telmate, LLC - 188 King St. #602 San Francisco, CA 94107
Office: (415) 300-4500 Fax: (415) 520-0343
Email: sales@intelmate.com www.telmate.com

Richard Torgersrud
Office: (415) 300-4010
Email: richard@intelmate.com

112010 Telmate LLC, All Rights Reserved. Features are subject to change without notice.




