. 2010-054

BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY, NEBRASKA
RESOLUTION DECLARING A 1989 CATERPILLAR 950E
FRONT END LOADER SURPLUS PROPERTY

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6) (Reissue 1997), the County has the power to
do all acts in relation to the concerns of the County necessary to the exercise of its corporate powers; and,

WHEREAS, pursuant to Neb. Rev. Stat. §23-103 (Reissue 1997), the powers of the County as a
body are exercised by the County Board; and,

" WHEREAS, the 1989 Caterpillar 950E Front End Loader, S/N# 2274829 has been determined to
be obsolete or not usable by the County:

NOW, THEREFORE, BE IT RESOLVED, by the Sarpy County Board of Commissioners tpat
aforementioned front end loader is hereby declared to be surplus property and authorizes the Purchasing
Department to dispose of the equipment in the best interest of Sarpy County; and

DATED this 23 A day of M 2010.
MOVEDby ___ Lom Q\Jxa&@ _ and seconded bygé%_ﬂi_w_ that the
)

above Resolution be adopted. Carried.

NAYS: ABSENT:
AL PPALXLS
ABSTAIN:
MnAZ

Approved as to form:

Deputy County Attorney




I
Sarpy County Purchasing Department

Brian E. Hanson, Purchasing Agent

(402) 593-2349
SARPY COUNTY COURTHOUSE Debby Peoples, Assistant Purchasing Agent

1210 GOLDEN GATE DRIVE (402) 593-4164
SUITE 1129 Beth Cunard, Purchaser/Contract Specialist

PAPILLION, NE 68046-2845 (402) 593-4476

FAX (402) 593-4304 Lois Spethman, Supply Clerk/Purchaser
(402) 593-2102
MEMO
To: Sarpy County Board of Commissioners
From: Beth Cunard
Re: Surplus Front End Loader

On February 23, 2010 the County Board tabled the Resolution to declare a 1989 Cat 950E front end
loader surplus property. The Sarpy County Purchasing Department recommends declaring this machine
surplus property due to the number of hours (over 30,000) and future use of the machine. With the large
amount of hours, the ‘89 950E will likely require additional repairs. Fleet Services has determined that it
may be more cost effective to replace the loader instead of rebuilding. This machine is a critical
component for the landfill.

Sarpy County has the opportunity to purchase a 2007 front end loader that we are currently leasing. All
current lease payments would be applied to the purchase. The sale of this piece of equipment would be
approximately $176,000 and carries a two (2) year, 3,000 hour power-train warranty. Current lease
payments for this machine can be used towards the sale price. The landfill has currently made one (1)
lease payment of $2,350.00 for this machine, making the net cost $173,650. A quote for a used 2009
Deere 644K with 810 hours was obtained from Murphy Tractor & Equipment Co. for $183,817. A new
front end loader that is equipped for the landfill would cost approximately $220,000 - $290,000 plus
additional costs for the five (5) year warranty, depending upon the manufacturer and how the proposed
machine is equipped.

Once the ‘89 950E is declared surplus, the Purchasing Department will work with the Landfill and Fleet
Services to determine which steps are best for the County, either purchasing a used or new piece of
equipment. If you have any questions, please feel free to contact me at 593-4476.

February 24, 2010 BoeAN GMM

Beth Cunard

cc: Deb Houghtaling
Mark Wayne
Scott Bovick
Brian Hanson
Duwaine Brigman
Pat Clarke




SARPY COUNTY
FLEET SERVICE DEPARTMENT

15100 SOUTH 84™ STREET FLEET MANAGER
PAPILLION, NE 68046 Patrick Clarke
Phone 402-339-9985 pclarke@sarpy.com

FAX 402-339-7625

Date: February 10, 2010

To: Beth Cunard
From: Patrick Clarke
Ref: Disposal of Wheel Loader for the Landfill

The Landfill has requested to replace the Cat 950E wheel loader. Unit 136 —
1989 Caterpillar Model 950E Serial Number 22204829 with approximately
33,443 hours. This unit will need in the near future to be rebuild - remanufactured
or replaced due to age and the number of hours on it. In recent months the
loader has experienced a major transmission failure and was down being
repaired for an extended period of time. It appears it might be more cost-effective
with less down to replace the loader over the rebuilt/remanufacture process.

| would recommend that this unit be listed as a trade-in option in the bid for the
newer replacement wheel loader and also be listed in the on-line equipment
auction. With those results, the estimated cost to rebuild — remanufacture and
estimated cost for replacement the decision to rebuild or replace will be clearer.
Once we have all the information the final recommendation on the status of
upgrading the wheel loader for the Landfill can be completed.

Any question please call




SARPY COUNTY
FLEET SERVICE DEPARTMENT

15100 SOUTH 84™ STREET FLEET MANAGER
PAPILLION, NE 68046 Patrick Clarke
Phone 402-339-9985 pclarke@sarpy.com
FAX 402-336-7625

Date: February 10, 2010

To: Beth Cunard
From: Patrick Clarke
Ref. Disposal of Wheel Loader for the Landfill

The Landfill has requested to replace the Cat 950E wheel loader. Unit L36 —
1989 Caterpillar Model 950E Serial Number 22204829 with approximately
33,443 hours.

| would recommend that this unit be listed as a trade-in option in the bid for the
newer replacement wheel loader and also be listed in the on-line equipment
auctions. With the result, the wheel loader should be disposed of in the best
interest of the county.

Any question please call




Sarpy County Purchasing Department

Brian E. Hanson, Purchasing Agent

(402) 593-2349
SARPY COUNTY COURTHOUSE Debby Peoples, Assistant Purchasing Agent
1210 GOLDEN GATE DRIVE (402) 5934164
SUITE 1129

Beth Cunard, Purchaser/Contract Specialist
(402) 593-4476
Lois Spethman, Supply Clerk/Purchaser
(402) 593-2102

PAPILLION, NE 68046-2845
FAX (402) 593-4304

To:  Sarpy County Board of Commissioners
From: Lois Spethman, Purchaser
Re:  Surplus Of Sarpy County Landfill Front End Loader

The Sarpy County Landfill is requesting to surplus a 1989 Caterpillar 950E Front End Loader.
Per Sarpy County Resolution “Approving Vehicle Acquisition & Disbursement Policy”, January
13, 1998, attached is Fleet Services’ recommendation for disposal of the equipment.

The front end loader has high operation hours and repairs in the near future will not be cost
effective. Rebuilding this machine would cost approximately $143,000.

The Landfill is renting a 2007 CAT 950H Front End Loader, at $2,350.00 per month, for nearly
two months while their other front end loader was being repaired. The approximate purchase
price of the 2007 CAT is $176,000. The sale of the 1989 CAT is expected to bring approximately
$50,000. This amount would be applied toward the purchase of the 2007 CAT, making the sale
price approximately $126,000, also the rental fees will be applied toward the purchase price.

It is recommended that the attached Resolution, declaring 1989 Caterpillar 950E Front End
Loader surplus property, be signed.

If you have any questions, please feel free to contact me at 593-2102.

February 10, 2010

Attachments

cc: Deb Houghtaling
Mark Wayne
Brian Hanson
Duwaine Brigman

Pat Clarke




