2009-218

BOARD OF COUNTY COMMISSIONERS
SARPY COUNTY, NEBRASKA

RESOLUTION APPROVING USE OF CONSTRUCTION MANAGEMENT AT RISK CONTRACT
FOR SARPY COUNTY BASEBALL STADIUM PROJECT

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6) (Reissue 2007), the County has the power to do all
acts in relation to the concerns of the County necessary to the exercise of its corporate powers; and,

WHEREAS, pursuant to Neb. Rev. Stat. §23-103 (Reissue 2007), the powers of the County as a body
are exercised by the County Board; and,

WHEREAS, pursuant to Neb. Rev. Stat. §13-290, the County has adopted a policy for entering into a construction
management at risk contract; and, .

WHEREAS, the County of Sarpy desires to use such policy to enter into a construction management at
risk contract for the Sarpy County Baseball Stadium Project; and,

NOW, THEREFORE, BE IT RESOLVED by the Sarpy County Board of Commissioners that this Board
hereby approves the use of a construction management at risk contract pursuant to Sarpy County’s Alternate
Project Delivery Methods for Construction Projects Involving a Facility policy.

DATED this /FHay of August, 2009
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Sarpy County, Nebraska
Construction Manager at Risk - Timeline
July 29, 2009
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MEMO
To: Sarpy County Board of Commissioners
From: Mark Wayne
Re: Construction Manager at Risk (CMAR)

At the August 4, 2009 Board meeting the County Board will be asked to approve the attached Resolution
authorizing the County to proceed with the CMAR process for the construction of the Omaha Royals baseball
stadium.

The process will follow the “Recommended Guidelines and Procedures” and will include the receipt of letters of
interest and proposals, evaluation of proposals, and selection and negotiation with the construction manager.

I feel that the CMAR process is the best option for the construction of the baseball stadium and recommend
approval. A proposed timeline is attached.

P &Q_L
July 29, 2009 /Z@// IS

Mark Wayne D
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