
BOARD OF COUNTY COMMISSIONERS 
SARPY COUNTY. NEBRASKA 

2009-178 

RESOLUTION INCREASING APPROPRIATIONS FOR THE 2009 FY FLEET SERVICES BUDGET 

WHEREAS, pursuant to Neb. Rev. Stat. §23-104(6) (Reissue 2007), the County has the power to do all 
acts in relation to the concerns of the County necessary to the exercise of its corporate powers; and, 

WHEREAS, pursuant to Neb. Rev. Stat. §23-l03 (Reissue 2007), the powers of the County as a body 
are exercised by the County Board; and, 

WHEREAS, additional appropriations are needed for the continued operation of the various funds listed 
below after the adoption of the 2009 fiscal year budget; and, 

WHEREAS, Section 13-511 provides that the previously adopted budget may be supplemented after 
conducting a public hearing. 

NOW, THEREFORE, BE IT RESOL VED, By the Sarpy County Board of Commissioners, that the 
following fund is hereby increased: 

by 

Fleet Services fund budget is hereby increased by $40,000 from $1,139,705 to $1,179,705. The source 
of revenues to cover the increase in budgeted expenditures will be cash on hand in the Fleet Services 
fund and a permanent transfer from the Inheritance Tax fund. 

DATEDthis 30~ayof ILu-L ,2009. 

MOVED by R~ ~ , seconded 

R \. Ct.... 0~ , that the above Resolution be adopted. Carried. 

NAYS: ABSENT: 

ABSTAIN: 

c. 



SARPY COUNTY 
FLEET SERVICE DEPARTMENT 
15100 SOUTH 84TH STREET 
PAPILLION, NE 68046 
Phone 402-339-9985 
FAX 402-339-7625 

Memo 

To: Brian Hanson, Fiscal Administrator 

From: Patrick Clarke 

Re: 2008-09 Fleet Budget Over Expenditure 

FLEET MANAGER 
Patrick Clarke 
pclarke@sarpy.com 

May 15, 2009 

The Fleet budget will be running short this year due to several reasons that we normally do not encounter 
or have been beyond Fleets control. In most years Fleet does not has major costly component failures to 
deal with. This year we had two costly failures. One is the replacement of a large tractor transmission. 
The second is the replacement of a diesel engine in an excavator. 

Another added expense has been the repairs to two older motor graders that were scheduled to be 
replaced. The replacement of the new graders was denied at the County Boards request. Repairs were 
made to keep the older units in operating condition. 

The tire budget began the year short as $6300 was carried over from last year's budget. That, along with 
the older equipment we have been retaining the past few years, is plaCing a strain on the tire budget. 

I have attached a spread sheet detailing those repair costs by type of repairs and unit. I also have listed 
the estimated cost of tires needed at this time. $8600 dollars of the estimated tire costs is attributed to the 
two older motor graders. 

Below are the line items that are over spent and the estimated needs for the remaining budget year: 

5901321-510500 - Overtime - ($3,315.44) - 139% - Support for Highway Snow Plow Operations - Above 
average weekend snow storms this year causing increase in overtime hours needed! I will not be 
purchasing a replacement radio for $3100 that was approved in the 2008-09 budget. That should cover 
the overtime cost. 

5901322-521401 - Road Equipment Repair Parts - $(376.38) -100.1% - Parts for repair and 
maintenance of the fleet. Major cost - Replace engine in Highway Department Unit 352 - 1996 John 
Deere Excavator Model 982 - $17,766 - Rebuilt front end of motor grader Highway Unit 401 - 2000 John 
Deere 772CH - $12,401 Note: These two repairs used 10.7% of the total parts budget and are not typical 
for a budget year. We continue to see parts costs increase over the budget year adding to the over spent 
parts budget. I estimate that we could end up $35,000 to $40,000 over spent in parts this budget. 

5901322- 521500 - Road Equipment Repair Labor - ($2334.11) - 107.6% - Commercial labor costs for 
fleet repair - Major cost $7182 or 23.4% of total labor budget for a large Highway tractor needing a 
transmission overhaul. I would estimate we could end up about $6500 over spent in outside labor in the 
2008-09 budget. 

5901323-530211- New Tires and Tire Repair - $(2,028.36) -105.2% - $6300 or (16% of 2008-09 Tire 
budget) was carried over from 2007-08 budget. That amount was originally scheduled to be paid, then 

mailto:pclarke@sarpy.com


was changed at last Board meeting last June per Fiscal Department request. In 2007-08 budget spent for 
tires was $38.492 plus $6300 that was purchased in the 2007-08 budgets, but paid out of current budget. 
The total cost of tires last budget should be $44,792. Tire costs are under a contract that changes or 
renews each year on Feb 1, This past Feb 01, 2009 the increase was 7%. This has added to the increase 
in tire costs. Given these budget numbers and increases my estimate for tires for this current year budget 
will end up about $46,500 plus the $6300 carried from last year for a total of $52,800 or $13,500 over 
spent. Added to that is the need to replace the tires on the 2 older graders of about $8600 and the one 
wheel loader for $5800 for a grand total 27,900 over spent. We are only replacing tires that absolutely 
need replacement to keep costs a minimum. I have detailed the estimated tire needs on the spread sheet. 
The question for now is do I purchase these tire out of the current budget or wait for the new 2010 
budget. If we wait I will need to increase the 2010 budget request by the current estimated $27.417 
amount. 

The good side of the all these over spent budget line items is the Fleet budget revenues are running 
higher then normal. Currently of the $400,000 in estimated revenues for the 2008-09 budgets, we have 
collected $431,115 or 107.8 %. After the April bills were processed and all the revenues collected, Fleet 
will be at $445,818. I would estimate that at the end of the fiscal year we could have a revenue surplus of 
$75,000 to $80,000. I am sure this surplus revenue amount would cover the Fleet Budget over 
expenditures. 

Any question please let me know. 


