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In 1999 Sarpy County Public Safety was faced with Y2K
software Issues. Sarpy County’'s solution was to
purchase a Suite of Software from Printrak International
Inc. (acquired by Motorola in 2000). The Suite of
Software contained the following:

* Premier Computer Aid Dispatch (PCAD aka CAD)
 Law Records Management System (LRMS)

« Jail Management System (JMS)

* Premier Mobile Data Computer (PMDC aka MDC)
* Fire Records Management System (FRMS)



October 11, 2013

0 MOTOROLA SOLUTIONS

October 11, 2013

Sarpy County Dear John:
Attn: John Prince, IT Manager
1210 Golden Gate Drive

Fapillion, NE 68064 Motorola Solutions® has provided maintenance support for Motorola CAD, Records and associated products for many
Dear John: years. In 2008 Motorola Solutions introduced the Motorola PremierOne® Suite of CAD, Mobile, and Records products
Motorola Selutions® has provided maintenance suppert | (- PremierOne”). Motorola Solutions has now adopted PremierOne for implementation worldwide and is announcing end

. In 2008 Motorola Solutions introduced the Mot 3
 PrermicsOne?. Motorols Solutions hus now adopiedff 01 SUPpoLt for its legacy CAD and Records products.

of support for its legacy CAD and Records products.

Products identified forend of support are listed below ot Products identified for end of support are listed below and will be supported through August 31, 2018.  All current active
Masmenance and Support comacts willbe *" Maintenance and Support contracts will be honored as written until that time.

The products listed below will have support ending on
Motorola CAD The products listed below will have support ending on August 31, 2018

Premier CAD™
Friemds of CAD (FOC)

ATM Motorola CAD MGU InfoTrak LRMS®

AYL

AWW Premier CAD® Premier Q&A InfoTrak DSS
0"21 ey Friends of CAD (FOC) NetCAD InfoTrak IIQ
Please nok: ATM CAD DSS UCRR
Productsar NOT included i tis end of suppor n AVL Air Mobile NetRMS
Offendertrak is not included at this time. Offende
‘We strongly encourage early planning of Premies AWW TX Memenger NetGEO
move to PremierOne prior to the end of support on
UDT TX Encryptor NetRMS Cruiser

Open Query PMDC FBR EVALIS

If you have any questions please contact your account mans,

Please note:
' e Premier Mobile Data Computer (PMDC), Premier Hand Held (PHH) and Advanced Tactical Mapping for Mobile (ATMM)
products are NOT included in this end of support announcement.
Offendertrak is not included at this time. Offendertrak end of support plans will be included in a future announcement.

We strongly encourage early planning of PremierOne mlgratlon pr0]ects in an effort to ensure that customers complete any
move to Pramisr(One prior to the end g .

Puhlic Safety Applications

Motorola Solutions, Inc. - Legacy End of Support
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When a software manufacturer places an End of Life date on a product it

generally means that the product will no longer receive technical support,
upgrades, patches, or fixes.

If the product crashes or becomes unusable it will be up to Information
Systems to try to repair the product — which most likely will not be feasible.

STATEMENT FROM MOTOROLA
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"~ What is LRMS?

A law records management system (LRMS) is an agency-wide system that provides for
the storage, retrieval, retention, manipulation, archiving, and viewing of information,
records, documents, or files pertaining to law enforcement operations.

LRMS covers the entire life span of records development—from the initial generation to
its completion. An effective LRMS allows single entry of data, while supporting multiple
reporting mechanismes.

Motorola has over 30 Modules for LRMS

Accidents —State Specific Emergency Call Index Officer Narratives Optional Systems
Agency Information Equipment Officer Report Property and Evidence
Animal Control Field Interviews Pawn PremierOne Jail
Animal License Firearm Dealers Pawn Dealers

Booking Firearm Permits Permits / Licensing

Bulletins Gangs Personnel

Call for Service Gang Members Pump Logs

Case Detalls Gas Logs Registrants

Case Management IBR Compliance Suspicious Activity

Officer Report IBR Submission Training

Case Folder Impounds Warrants

Case /Incident Report Intel Witness Statement

Citations Juvenile Referrals

Community Feedback Narcotics

Daily Activity Report Neighborhood Watch
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LRMS Project
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 Have met twice with Law Agencies (Bellevue PD, La Vista PD, Papillion PD,
SCSO) to determine if sharing a common LRMS product was still beneficial.
All Agencies agreed that it was beneficial.
* Determine if a consultant would be beneficial to this project. All Agencies
agreed they would prefer that a consultant to be involved with:
* Needs Assessment (Bellevue PD, La Vista PD, Papillion PD, SCSO)
RFP technical specification creation including the following scope:
* Interface requirements
* Data conversion requirements
e Results from the needs assessment
e General evaluation of LRMS RFP bids
e Contract Negotiation (optional)
* Project management of LRMS implementation can be put in the
consulting services RFP as an optional bid.
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* All need to agree on a max budget for the Consultant and share the
cost. Recommendation has been S50k-60k
* Recommend all agencies pay 25% each (S12.5k-S15k each)
* Each Agency will receive Needs Assessment
* RFP Evaluation
* Vendor Demonstrations
* Once a product is selected determine the best method to cost share.
e Common (or Core) LRMS product and Hardware (formula)
* Agency modules (features) of LRMS — actual
e Licensing Per Agency - actual
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Resolution 2014-162
Section VIl — Paragraph 3

of the Interlocal Cooperation Act Agreement Creating the Sarpy
County Public Safety Communications Agency

Effective on and after July 1, 2017, (1) Sarpy County, at its sole cost and without any
contributions from any of the Sarpy Cities shall provide all 911 communication services for all
Members, excluding the costs for (a) RMS services, the cost and service for which shall be addressed
in a scparate RMS service agreement and (b) particularized equipment of the Sarpy Cities,
specifically: portable/mobile radio units, pagers and mobile data computers and (2) Sarpy County
shall pay all costs of providing 911 communication services for all Members, after deducting all 911

surcharge fees (which the Members shall assign to Sarpy County) cash on hand and other non-tax
revenues. Furthermore, Sarpy County agrees that all costs and revenues relating to the 911
communications services shall be recovered or derived on a uniform and consistent basis with respect
to the public of Sarpy County, without any distinction based on location within the County or
whether or not within or outside the boundaries of any of the Sarpy Cities. This clause shall not be
construed to create a private cause of action by any individual, taxpayer or third-party beneficiaries,
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Current RMS Costs
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Annual Software Maintenance and Support

Product (Vendor) Description Budget Amount

Law Records Management System is used by Sarpy LAW
Agencies. Please note: 911 Center, County Attorney,
LRMS Software (Motorola) Adult/Juvenile Probation view the Data in LRMS. $34,845.00

Software End-of-Life is 08/31/2018
Premier Mobile Data Computer is used by Sarpy LAW

Agencies, Bellevue Fire Dept., and Papillion Fire Dept.

PMDC Software (Motorola) $46,687.00

No End-of-Life at this time.

Fire Records Management System used only by Bellevue Fire

Dept. and Papillion Fire Dept.

FRMS Software (Zoll Data) $15,330.00

No End-of-Life at this time.
Total: $96,862.00

New System Cost Estimate: $750,000 - $2,000,000

Maintenance and Support is generally around 20% year




