
Jail Special Management Unit

Key Issues from Criminal Justice System Master Plan 2013 – Chinn Planning:

 Recent growth in the number of inmates transferred to 

out-of-county jail facilities due to population levels that are 

reaching or exceeding capacity.

 Lack of appropriate housing in the jail for the increasing 

number of inmates requiring mental health and other 

“special management” services.

Recommendations:

 Option #1:  Contract for “Special Management” Jail Capacity 

 Option #2:  Construct and Operate 24 Capacity Special Management Housing Units
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Jail Beds to Population Comparison 

County

County 

Population

Jail 

Capacity

Capacity to 

population ratio

Washington County, NE 20,234 32 632

Douglas County, NE 537,256 1,449 371

Saunders (and Dodge) County, NE 57,444 155 371

Lancaster County, NE 297,036 786 378

Cass County, NE 25,537 110 232

Harrison County, IA 14,431 24 601

Pottawattamie County, IA 92,728 288 322

Mills County, IA 15,059 45 335

Sarpy County, NE 158,840 145 1,095

Sarpy County funds 1 bed per 1,095 citizens



Boarding Costs 5-Year Fiscal Year History



Chinn’s recommendations Option 2 -- Build SMU (details from Chinn report)

2016 Updated Cost Estimates

 Staff believes a more accurate 

construction cost estimate is $3.5 -

$4 million with an annual operating 

cost estimate of $800,000


