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SARPY COUNTY, NETRBASKA
CAPITAL PROJECTS
2017 FY THROUGH 2019 FY

H# DEPARTMENT PROJECT SN E)
2017 FY 2018 FY 2019 FY 2020 & later TOTAL
Tax Supported
1 E911 Communicatons Radio Infrastructure Upgrade (S8 MM-10 yrs @ 3% int) S 930,000 S 930,000 S 930,000 S 6,510,000 S 9,300,000
2 E911 Communicatons Radio Infrastructure Upgrade Maint & Software S 508,511 S 508,511 S 3,559,581 S 4,576,603
3 E911 Communicatons Law Records Management System (LRMS) $ 1,000,000 S 1,000,000
4 E911 Communicatons Communications funding takeover S 350,000 S 100,000 S 450,000
5 Jail Jail Expansion-Special Mgt Unit (S3.5MM - 10 yrs @ 3% int) S 410,000 S 410,000 S 410,000 S 2,870,000 S 4,100,000
6 Jail Jail Special Mgt Unit Operating Costs (ongoing after 2019) S 800,000 S 8,600,000 S 9,400,000
7 Cap Projects CH Jail Refurbishing ($S1.5MM - 3 yrs @2% int) S 516,000 S 516,000 S 516,000 S 1,548,000
8 1JJC SCEP Expansion S 50,000 S 50,000
9 1JJC JJC Indoor Recreation (S200K-$S300K) S 300,000 s 300,000
10 Capital Projects CH Adult Court Services Remodel S 350,000 S$ 350,000 S 350,000 S 1,050,000
11 Planning Pick-up truck S 27,000 S 27,000
12 Election Next Generation Ballot Scanner S 100,000 S 100,000
13 GIS NIROC Aerial Photos S 35,000 S 35,000 S 35,000 S 105,000
14 Public Works 2 new motor graders ($168,000 x 3 years) S 168,000 S$ 168,000 S 168,000 S 504,000
15 Public Works 1 new single axle dump truck S 140,000 S 140,000
16 Public Works 2 new tandem dump trucks ($144,000 x 3 years) S 144,000 S 144,000 S 144,000 S 432,000
17 Public Works 1 new motor grader ($87,000 x 3 years) S 87,000 S 87,000 S 87,000 S 261,000
18 Public Works 1 low hours used wheel loader ($70,000 x 3 years) S 70,000 S 70,000 S 70,000 S 210,000
19 Public Works 3 new tandem dump trucks ($212,000 x 3 years) S 212,000 S 424,000 S 636,000
20 Information Systems Security Infrastructure, Training & Testing S 135,000 S 135,000
21 Information Systems Storage Area Network & Virtual Server Hardware Refresh S 120,000 s 120,000
22 Information Systems Backup Appliance Refresh/Renew/Addition S 135,000 s 135,000
23 Facilities Management Replace Bobcat Utility Vehicle s 80,000 s 80,000
24 Facilities Management Replace 1991 Chevy Pick-up S 50,000 S 50,000
25 Facilities Management Replace Genie Lift S 50,000 s 50,000
26 Facilities Management Replace Courthouse Air Handlers 5&6 - Penthouse Units S 250,000 s 250,000
27 Facilities Management Replace Jail Air Handler Unit #2-Penthouse Unit S 150,000 s 150,000
28 Facilities Management Refurbish Annex Parking Lot S 225,000 S 225,000
29 Facilities Management Replace Courthouse Roof Section S 80,000 S 80,000
30 Facilities Management Refurbish West Parking Lot S 450,000 S 450,000
31 Facilities Management Replace 1999 Ford Van S 30,000 S 30,000
32 Facilities Management ADA Transition Plan - Priority #2 S 67,000 S 67,000
33 Facilities Management ADA Transition Plan - Priority #3 S 50,000 S 50,000
34 Misc. Gen Missouri River Levee System S 750,000 S 750,000 S 750,000 S 750,000 S 3,000,000
35 Sewer Various Sewer Projects (SSMM - currently unknown) S -
36 Visitor Promotions Multi-Sports Complex (S2ZMM-S5MM County share TBD) S -
37 Fleet Services New shop addition to existing building S 2,800,000 S 2,800,000
$5,441,000 $5,015,511 $5,590,511 S 25,814,581 $41,861,603
Non-Tax Supported
38 Landfill Landfill Capping Project $4,185,509 S 4,185,509
39 Landfill Post Closure Care ($2,945,462/30) $ 100,915 $ 100,915 $ 100,915 $ 2,724,703 $ 3,027,448
$4,286,424 S 100,915 S 7,212,957
GRAND TOTAL $9,727,424 $5,116,426 $5,590,511 S 25,814,581 $49,074,560

1

Cost is very rough estimate prepared by the Fiscal Administrator

Note: Amount requested from tax-supported funds in 2016FY was $3,848,500




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY

H#1 E911 RADIO INFRASTRUCTURE UPGRADE TOTAL COST - $7,575,419 FISCAL YEAR FUNDING - 2017-2026

PROJECT DESCRIPTION: This project will upgrade, lease and construct a total of six tower sites. The peripheral equipment at each tower site will also be upgraded.

PROJECT JUSTIFICATION: The existing equipment is at or near end of life. Some low lying areas of the County have insufficient signal strength that needs to be improved. Signal strength
within a number of buildings within the County is insufficient and must be improved.

FUNDING MECHANISM: Bonds will be issued for this project. $7,575,419 plus a 5% contingency equals S8MM. 3.00% interest for 10 years this equals $930K per year.

H#2 E911 RADIO INFRASTRUCTURE MAINTENANCE & SOFTWARE UPGRADE TOTAL COST - $4,576,603 FISCAL YEAR FUNDING - 2017-2026

PROJECT DESCRIPTION: The post-warranty maintenance (POM) will run $1,946,303 for years 2-10. The 10 year Software Upgrade Assurance (SUA) program will run $2,630,300 for years 2-
10.

PROJECT JUSTIFICATION: The POM will not only repair/replace system components, but will ensure that the work is done in a minimal amount of time. The SUA program ensures that any
components needing replacement because of software upgrades are replaced at no cost to the County.

FUNDING MECHANISM: The funding for this project would come from annual appropriations in the E911 Communications budget:

POM: $216,256 2018 FY - 2026 FY
SUA: $292,255 2018 FY - 2026 FY
Total: $508,511
#3 E911 LAW RECORDS MANAGEMENT SYSTEM (LRMS) TOTAL COST - $1,000,000 FISCAL YEAR FUNDING - 2017

PROJECT DESCRIPTION: Replace the Law Records Management System (LRMS) used by all the law enforcement agencies in Sarpy County.

PROJECT JUSTIFICATION: The current LRMS was obtained in 2000 and is near end-of-life. The current LRMS does not have all of the functionality that is needed by law enforcement
agencies in the County (e.g. evidence handling).

FUNDING MECHANISM: The current E911 Communications agreement with the Cities excluded RMS services and provides that the cost of RMS shall be addressed in a separate service
agreement. The cost of the LRMS will be funded out of annual appropriations in the E911 fund. A bank loan may be necessary. Contributions from the Cities will be determined at a later
date.

#4 E911 COMMUNICATIONS FUNDING TAKEOVER TOTAL COST - $800,000 FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: The E911 Communications Interlocal Cooperation Agreement between Sarpy County and the Cities requires Sarpy County to take over the funding formerly
provided by the Cities effective 7/1/17.

PROJECT JUSTIFICATION: The $800,000 in funding provided by the Cities would be too much for the County to pick up in one year. $350,000 was budgeted in the 2016 FY, another $350,000
will be budgeted in the 2017 FY and the remainder will be included in the 2018 FY.

FUNDING MECHANISM: The funds are being budgeted in the Miscellaneous General fund budgetin 2016 and 2017 and will be transferred to the E911 Communications fund in the 2018 FY.

#5 JAIL JAIL EXPANSION - SPECIAL MANAGEMENT UNIT TOTAL COST - $3.5MM FISCAL YEAR FUNDING - 2017-2026

PROJECT DESCRIPTION: This project would provide for the construction of a 7,900 square foot addition at the east elevation of the current jail. The addition would serve as a special
management unit to house medical and mental health prisoners.

PROJECT JUSTIFICATION: This project was recommended in Karen Chinn's 2014 Adult and Juvenile Justice System Master Plan. The number of prisoners needing special medical and
mental health services continues to increase and despite repeated attempts to find alternatives, bed space for prisoners with special needs is very limited.

FUNDING MECHANISM: Bonds will be issued for this construction project. $3.5MM at 3% interest for 10 years will require annual debt service payments of $410,000




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY-CONT’'D

#6 Jail JAIL SPECIAL MANAGEMENT UNIT OPERATING COSTS TOTAL COST - $800,000 FISCAL YEAR FUNDING - 2019 &subsequent
PROJECT DESCRIPTION: The 2014 Karen Chinn study has indicated that the construction of a 24 bed special management unit will require additional jail staff for S390K, mental health
professionals for $90K and other operating costs for $120K. We already pay for the mental health professionals, but additional nurses for medical services may be required. Itis also
possible that more than one additional jail staff position may be required, which could increase the total cost to S800k per year.

PROJECT JUSTIFICATION: It is becoming increasingly difficult to find bed space for prisoners with medical and mental health issues. If a special management unit is constructed, staff,
contractors and other operating expenses will be incurred.

FUNDING MECHANISM: The additional operating expenses for the jail special management unit will be paid from annual appropriations from the Jail budget. Annual increases are
projected at 3.5%

#H7 CAP PROJECTS CH JAIL REFURBISHING TOTAL COST - $1.25mm TO $1.5MM FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: This project includes painting, floor covering replacement, bathroom upgrades and lighting fixture replacement. This project was bid in December, 2015 and the
only bid received was 21% over the projeted cost.

PROJECT JUSTIFICATION: The Jail facility is getting close to 30 years old and a large amount of maintenance needs to be done. Because of 24/7 occupancy and the cost of outsourcing
prisoners to other facilities, it makes the most sense to compress the project as much as possible rathter than spreading it out over a number of years.

FUNDING MECHANISM: This project will be funded by means of a three year bank loan at a projected interest rate of 2% for monthly payments of $S43K for a S1.5MM loan to be paid with
annual appropriations from the Capital Projects Courthouse budget.

#8 JUV JUSTICE CENTER SARPY COUNTY EDUCATION PROGRAM (SCEP) EXPANSION TOTAL COST - $50,000 EST. FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: Expand the SCEP area by moving into teacher office area and possibly the JJC Day School.

PROJECT JUSTIFICATION: The SCEP School is at capacity and has a waiting list and needs an expanded area.

FUNDING MECHANISM: This project would be funded out of the annual appropriations in the JJIC budget. Projected costs is rough estimate. The SCEP may provide some of the funding.

#9 JUV JUSTICE CENTER JJC INDOOR RECREATION TOTAL COST - $200K-$300K FISCAL YEAR FUNDING - 2017

PROJECT DESCRIPTION: This project would provide for the construction of a 4,000 square foot addition to the Juvenile Justice Center (JJC) for indoor recreation. Ths cost is estimated at
$50-$75 per square foot.

PROJECT JUSTIFICATION: This project was recommended by Karen Chinn in her 2014 report. The indoor recreation area would provide the juveniles with exercise in inclement weather
which would benefit their health and diminish behavior problems.

FUNDING MECHANISM: This project would be funded from the annual appropriations in the Capital Projects-Courthouse budget.

#10 CAP PROJ CH ADULT COURT SERVICES SPACE REMODEL TOTAL COST - $350K $3.8MM FISCAL YEAR FUNDING - 2017-2019

PROJECT DESCRIPTION: Remodel of existing and new leased space for Adult Diversion, Pretrial/Community Services, Adult Probation, Adult Day Reporting and /Drug Testing.
PROJECT JUSTIFICATION: Remodeling to provide adequate space and security for the staff and the clients served, and additional space for potential new probation officers.

FUNDING MECHANISM: The funding for this project would come from a bank loan or bonds that would be paid from the Capital Projects Courthouse budget. A $3.8MM 3 year loan at 2%
would require annual payments of $1.3MM. A scaled back project may cost SIMM. A 3-year loan at 2% would require annual payments of $350K.

#11 PLANNING PICK-UP TRUCK TOTAL COST - $27,000 est. FISCAL YEAR FUNDING - 2017

PROJECT DESCRIPTION: Replace truck for building inspectors.
PROJECT JUSTIFICATION: Current truck has over 153,000 miles and is having constant repair issues.

FUNDING MECHANISM: The funding for this project would come from annual appropriations in the Planning budget.




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY-CONT’'D

#12 ELECTION BALLOT SCANNER TOTAL COST - $100,000 FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: Purchase of a next generation ballot scanner

PROJECT JUSTIFICATION: This scanner allows the ballots to be scanned and counted when originally folded which would save significant time. There is also an option to lease/purchase the
machine. Wayne Bena is working to see if he can get the scanner for free for the 2016 special election as a test run.

FUNDING MECHANISM: The funding for this project would come from annual appropriations in the Election Commissioner budget.

#13 GIs NIROC AERIAL PHOTOS TOTAL COST - $105,000 FISCAL YEAR FUNDING - 2017-2019

PROJECT DESCRIPTION: 2016 NIROC Aerial Project

PROJECT JUSTIFICATION: Aerial photos are taken of the County every 3 years. Based on the 2013 GIS Coalition Interlocal, 56.8% of the County's cost will be reimbursed by the cities. MAPA
may allow the payments to be spread over the 2017-2019 FY's.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations in the GIS budget

#14 PUBLIC WORKS TWO NEW MOTOR GRADERS TOTAL COST - $504,000 FISCAL YEAR FUNDING - 2017-2019

PROJECT DESCRIPTION: Purchase two new motor graders
PROJECT JUSTIFICATION: These will replace Unit 07, a 1992 model with 19,000 hours and Unit 404, a 2002 model, with 16,700 hours.

FUNDING MECHANISM: The funding for this project would be a 3 year bank loan @ $168,000 per year and paid out of the annual appropriations in the Public Works budget.

#15 PUBLIC WORKS ONE NEW SINGLE AXLE DUMP TRUCK TOTAL COST - $140,000 FISCAL YEAR FUNDING - 2017

PROJECT DESCRIPTION: Purchase one new single axle dump truck
PROJECT JUSTIFICATION: This will replace Unit 217, a 1999 model, with 130,000 miles.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations in the Public Works budget.

#16 PUBLIC WORKS TWO NEW TANDEM DUMP TRUCKS TOTAL COST - $432,000 FISCAL YEAR FUNDING - 2018-2020

PROJECT DESCRIPTION: Purchase two new tandem dump trucks
PROJECT JUSTIFICATION: These will replace Unit 216, a 1994 mode, with 282,160 miles and Unit 218, a 2002 model, with 236,000 miles.

FUNDING MECHANISM: The funding for this project would be a 3 year bank loan @ $144,000 per year and paid out of the annual appropriations in the Public Works budget.

#17 PUBLIC WORKS ONE NEW MOTOR GRADER TOTAL COST - $261,000 FISCAL YEAR FUNDING - 2018-2020

PROJECT DESCRIPTION: Purchase one new motor grader
PROJECT JUSTIFICATION: This will replace Unit 403, a 2004 model, with 12,000 hours.

FUNDING MECHANISM: The funding for this project would be a 3 year bank loan @ $87,000 per year and paid out of the annual appropriations in the Public Works budget.

#18 PUBLIC WORKS ONE LOW HOURS USED WHEEL LOADER TOTAL COST - $210,000 FISCAL YEAR FUNDING - 2018-2020

PROJECT DESCRIPTION: Purchase one low hours used wheel loader

PROJECT JUSTIFICATION: This will replace Unit 309, a 2002 model, with 9800 hours on it.

FUNDING MECHANISM: The funding for this project would be a 3 year bank loan @ $70,000 per year and paid out of the annual appropriations in the Public Works budget.




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY-CONT'D

#19 PUBLIC WORKS THREE NEW TANDEM DUMP TRUCKS TOTAL COST - $636,000 FISCAL YEAR FUNDING - 2019-2021
PROJECT DESCRIPTION: Purchase three new tandem dump trucks

PROJECT JUSTIFICATION: These will replace Unit 220, a 2002 model, with 157,000 miles, Unit 221 and 222, 2006 year models with 112,000 and 166,000 miles respectively.

FUNDING MECHANISM: The funding for this project would be a 3 year bank loan @ $212,000 per year and paid out of the annual appropriations in the Public Works budget.

#20 INFO SYSTEMS SECURITY INFRASTRUCTURE, TRAINING & TESTING TOTAL COST - $135,000 FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: Software for Network/System security monitoring

PROJECT JUSTIFICATION: With the addition of a Security Analyst in the 2015FY there is additional I.T. infrastructure required for security. |.S. also expects user education and training along
with testing and auditing.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations in the Informaton Systems budget

#21 INFO SYSTEMS SAN & VIRTUAL SERVER HARDWARE REFRESH TOTAL COST - $120,000 FISCAL YEAR FUNDING - 2018
PROJECT DESCRIPTION: SAN (Storage Area Network) & Virtual Server Hardware Refresh

PROJECT JUSTIFICATION: The SAN AND Virtual Server Hardware will be 4 years old and will require that the physical servers running this environment be refreshed. The capacity ond end-of
life of the current SAN will have to be evaluated and either replaced or augmented.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations in the Informaton Systems budget

H#22 INFO SYSTEMS BACKUP APPLIANCE TOTAL COST - $135,000 FISCAL YEAR FUNDING - 2018
PROJECT DESCRIPTION: Backup appliance refresh/renew/addition

PROJECT JUSTIFICATION: |.S. will need to either renew the Cloud Storage and Maintenance Agreement or look for another solution and possibly need to increase the size of the appliance.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations in the Informaton Systems budget

#23 FACILITIES MGT REPLACE BOBCAT UTILITY VEHICLE TOTAL COST - $80,000 FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: Replace 1983 Bobcat with over 4,400 hours with new unit

PROJECT JUSTIFICATION: Replace existing pre-owned 1983 Bobcat that has outlived its safe and useful life with a Bobcat Telehandler V417 with trailer. This is used as a forklift, facilitates
snow removal, sweeps parking lots, etc.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Facilities Management or Sinking fund budget.

#24 FACILITIES MGT REPLACE 1991 CHEVY PICKUP TOTAL COST - $50,000 FISCAL YEAR FUNDING - 2017
PROJECT DESCRIPTION: Replace 1991 Chevy pick-up with a one-ton truck flat-bed or stake-bed dump box

PROJECT JUSTIFICATION: Current pick-up has a broken frame and has limited use (cannot be used to plow snow). Replace with a two-ton truck with a flat-bed or stake bed dump box and
snow plow equipment. Truck will be used to plow snow, haul sand spreader, transport furniture and large equipment, material pallets and perform a variety of landscape maintenance
functions.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Facilities Management or Sinking fund budget.

#25 FACILITIES MGT REPLACE GENIE LIFT TOTAL COST - $50,000 FISCAL YEAR FUNDING - 2017

PROJECT DESCRIPTION: Replace 1991 Genie lift with a new lift.

PROJECT JUSTIFICATION: The existing pre-owned lift is outdated and unsafe to operate. The new lift will enable Facilities Management to safely maintain interior spaces that require high
reaching.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Capital Projects Courthouse or Sinking fund budget.




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY-CONT'D

#26 FACILITIES MGT REPLACE COURTHOUSE AIR HANDLERS 5&6-PENTHOUSE UNITS TOTAL COST - $250,000 FISCAL YEAR FUNDING - 2018

PROJECT DESCRIPTION: Recommended replacement of Air Handlers #5 & #6

PROJECT JUSTIFICATION: In 2018 the two air handlers will be 46 years old. Over the past several years the County has replaced several such units in the Courthouse and air handlers 5&6
are now recommended for replacement.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Facilities Management or Sinking fund budget.

#27 FACILITIES MGT REPLACE JAIL AIR CONDITIONER UNIT #2-PENTHOUSE UNIT TOTAL COST - $150,000 FISCAL YEAR FUNDING - 2018
PROJECT DESCRIPTION: Replace Jail air conditioner unit #2.

PROJECT JUSTIFICATION: This unit will be 29 years old and beyond its expected useful life. Air handler #1 was previously replaced and it is now time to replace unit #2.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Capital Projects Courthouse or Sinking fund budget.

#28 FACILITIES MGT REFURBISH ANNEX PARKING LOT TOTAL COST - $225,000 FISCAL YEAR FUNDING - 2018
PROJECT DESCRIPTION: Refurbish Annex Parking lot

PROJECT JUSTIFICATION: Replace failed sections, mill with 2”overlay, stripe, replace east approach with rain garden, expand west approach and replace sidewalks.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Capital Projects Courthouse budget.

#29 FACILITIES MGT REPLACE COURTHOUSE ROOF SECTION TOTAL COST - $80,000 FISCAL YEAR FUNDING - 2019
PROJECT DESCRIPTION: Replace Courthouse Roof Section

PROJECT JUSTIFICATION: In 2013 the Courthouse Roof was replaced except for a 6,000 square foot section used as an alternate. This section was constructed in 1997 and is now in need
of replacement.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Capital Projects Courthouse budget.

#30 FACILITIES MGT REFURBISH WEST PARKING LOT TOTAL COST - $450,000 FISCAL YEAR FUNDING - 2019
PROJECT DESCRIPTION: Refurbish West Parking lot

PROJECT JUSTIFICATION: Replace failed pavement sections, mill with 2”overlay, stripe, construct 2 rain gardens, install pervious pavers and replace parking lot lights.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Capital Projects Courthouse budget.

#31 FACILITIES MGT REPLACE 1999 FORD VAN TOTAL COST - $30,000 FISCAL YEAR FUNDING - 2019
PROJECT DESCRIPTION: Replace 1999 Ford Van

PROJECT JUSTIFICATION: The existing van has over 86,000 miles and is old and outdated. Replace with a cargo van capable of hauling furniture, equipent and supplies.

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Facilities Management or Sinking fund budget.

#32 FACILITIES MGT ADA TRANSITION PLAN TOTAL COST -$67,000 FISCAL YEAR FUNDING - 2018

PROJECT DESCRIPTION: ADA Transition Plan
PROJECT JUSTIFICATION: Continue Transition Plan Priority #2

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Facilities Management or Capital Projects Courthouse budget.




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY-CONT'D

#33 FACILITIES MGT ADA TRANSITION PLAN TOTAL COST -$50,000 FISCAL YEAR FUNDING - 2019

PROJECT DESCRIPTION: ADA Transition Plan
PROJECT JUSTIFICATION: Continue Transition Plan Priority #3

FUNDING MECHANISM: The funding for this project would come from the annual appropriations of the Facilities Management or Capital Projects Courthouse budget.

#34 MISC. GEN. MISSOURI RIVER LEVEE SYSTEM TOTAL COST - $3,000,000 FISCAL YEAR FUNDING - 2017-2020

PROJECT DESCRIPTION: This project will upgrade levees along the Missouri River and Papillion Creek, primarily height increases.

PROJECT JUSTIFICATION: FEMA has indicated that the levee system is at risk of losing its accreditation due to the levee system's potential inability to be certified by the USACE.

FUNDING MECHANISM: Funding will come from annual appropriations in the Miscellaneous General Fund budget of $750,000 per year.

#35 SEWER FUND VARIOUS SEWER PROJECTS TOTAL COST - SSMM FISCAL YEAR FUNDING -NEXT SEVERAL;

DECADES
PROJECT DESCRIPTION: A number of sewer projects are under study such as: 1. Highway 50 south of Schram Road; 2. Springfield and Buffalo Creek drainage basins; 3. Southeast Sarpy
County.

PROJECT JUSTIFICATION: Sanitary sewers are vitally necessary to ensure continued growth in the County in the Platte River Watershed. Sewer expansion was identified as a top priority in
the County's Strategic Plan.

FUNDING MECHANISM: Studies currently under way are exploring the creation of entities to provide funding for the sewer expansions.

#36 VISITOR PROMO MULTI-SPORTS COMPLEX TOTAL COST - S2MM-$S5MM FISCAL YEAR FUNDING - 2017-2026
(COUNTY SHARE) (TBD)

PROJECT DESCRIPTION: This project will include a number of different sports venues including swimming and diving pools, indoor and outdoor tennis courts, lighted synthetic turf fields
and a fieldhouse.

PROJECT JUSTIFICATION: The new sports venues will attract a significant number of visitors to the County with an equally significant spending impact. Additional recreational and team
options will be available for County residents.

FUNDING MECHANISM: Variables are as follows:

Variable I: S2MM to S5MM contribution
Variable I1: 5 years to 10 years to make payments
Variable Ill: 0% to 100% use of property taxes
Varible I1V: 0% to 100% use of visitor promotion funds
Impact:
Property taxes: SO to S500K per year
Lodging taxes: S0 to S500K per year
#37 FLEET SERVICES NEW SHOP ADDITION TOTAL COST - $2,800,000 FISCAL YEAR FUNDING: 2020

PROJECT DESCRIPTION: Remove 3 bays off north end of existing building and construct new facility that will contain 6 bays total that will meet new building codes and safety standard
requirements.

PROJECT JUSTIFICATION: The current facility lacks sufficient space to support the Fleet operations. Each mechanic needs to have 2 bays assigned to perform service work & repair work.
Ceiling and door heights are not adequate to perform major repairs or general service work on the larger Public Works equipment.

FUNDING MECHANISM: The funding for this project will come out of the annual appropriations of the Capital Projects Courthouse budget.




SARPY COUNTY, NEBRASKA
CAPITAL PROJECTS - DETAILED
2017 FY THROUGH 2019 FY-CONT'D

#38 LANDFILL LANDFILL CAPPING PROJECT TOTAL COST - $4,185,509
PROJECT DESCRIPTION: Final capping project of the remaining 38.9 acres of Landfill to be capped.

PROJECT JUSTIFICATION: The final capping is required by State and Federal Regulations.

FUNDING MECHANISM: The funding for this project will come out of monies available in the Landfill fund and/or the Landfill Closure fund.

FISCAL YEAR FUNDING: 2017

#39 LANDFILL LANDFILL-POST CLOSURE CARE TOTAL COST - $3,027,448
PROJECT DESCRIPTION: Postclosure care of the Landfill

PROJECT JUSTIFICATION: The post-closure care is for a period of 30 years. The current post closure care estimate is $3,027,448.

FUNDING MECHANISM: The funding for this project will come from the Landfill Closure Fund.

FISCAL YEAR FUNDING: 2017+




SARPY COUNTY, NEBRASKA
ADDITIONAL PERSONNEL REQUESTS
2017 FY

Sarpy Full-Time
Documentation # Department Additional Staff - Job Title Equivalents 2017 FY 2018 FY 2019 FY

1-1 Assessor Appraiser Il 1 S 46,322
1-1 Assessor Appraiser Il 1 S 46,322
1-1 Assessor Data Entry Clerk 1 S 33,396
2-1 Public Works Senior Level Environmental Engineer 1 $100,000
2-1 Public Works Private Plans Engineer 1 S 65,000
2-1 Public Works Entry Level Civil Engineer 1 S 50,000
2-1 Public Works Entry Level GIS Analyst 1 S 38,000
2-2 Public Works Intern-Asset Inventoy & Road Counters S 15,000
2-2 Public Works Intern-PCl Data Collection S 15,000

3-1/2 CASA Volunteer Specialist 1 S 41,600
4-1 Election Commissioner  Elections Manager 1 $55-$70,000
5-2 Investigations Criminal Investigator 1 S 48,741
5-3 Support Services Division 2 Additional Deputy's 2 S 97,482
6-1 Informaton Systems Security Specialist 1 S 75,000
7-1 Public Defender Felony Senior Attorney 1 $67,530-$95,020

14 $516,393-5558,883 $178,000 $100,000

*NOTE: Above figures do not include FICA, retirement or benefits
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Brian Hanson, Purchasing Agent

*x

SARPY COUNTY COURTHOUSE ;C_Y’ (402) 593-2349 ‘
1210 GOLL | GATE DRIVE, SUITE 1220 o Debby Peoples, Asst. Purchasing Agent
PAPILLION, NE 68046 = (402) 593-4164

- Beth Garber, Purchasing/Contract Administrator

(402) 593-4476

MEMO

To: Sarpy County Board of Commissioners
From: Beth Garber
Re:

On December 3, 2015, one {1} bid was opened for the Jail interior Finishes Project, also known as the Jail
Remodel Project. There were nine (9) general contractors who participated in the project walk through and it
was thought that four (4) of those contractors would submit a bid. After the bid we contacted various
contractors to see why they did not submit a hid. Most of the contractors were having a difficult time finding
subcontractors. A fair amount of the work in the project will be performed by non-skilled laborers which
ordinarily would not be a problem, but since the work is being performed in a jail, some contractors were
concerned that some of their workers may not be able to pass the background check. Another concernis the
space is occupied, makinga more ¢ :ult working environment that unoccupied spaces. In the bidding climate,
there is enough work available that they do not need to take the risk of working in an occupied space.

The proiect estimate was 1ase bid received from Rife Construction was
i a 1 project estimate. Further, when contacting the
relerenees 101 Kiie tnere Jling. There are critical areas of the remodel

project that require a tigh scicuuic.

The Jail command staff would like to re-solicit bids in the Fall, 2016. During this time, we will allow for a longer
bidding period with multiple site walkthroughs to attract more subcontractors to the site. In the meantime, Jail
staff will work with Facilities Management and Purchasing to accomplish some of the smaller projects in the
scope of work.

Please feel free to contact me with any guestions.

H 4 A s . =
December 8, 2015 /E;L%/ L Gl o
Beth Garber

cc: Deb Houghtaling
Mark Wayne
Scott Bovick
Brian inson
Brian Richards
Dan Shukis
Mike Jor

































From: Brian Hanson

nt: Thursday, January 14, 2016 10:18 AM
To: Scott Bovick
Subject: FW: Capital Projects/ additional staff

From: Jean Brazda

Sent: Thursday, December 03, 2015 2:47 PM
To: Brian Hanson; Debby Peoples

Cc: Lee Kenneth Polikov

Subject: Capital Projects/ additional staff

cxecuuve virector

S¢ ' County Victim Witness Unit
and Diversion Services
402-593-2201



From: ian Hanson

Sent: Thursday, January 14, 2016 10:20 AM
To: Scott Bovick
Subje FW: capital projects

' York, Jodi

Thursday, De nl 03,2015 57 AM
To: 'bhanson@nebraska.gov'’
it 'markw@sarpy.com’; 'fred@sarpy.com'; 'sbovick@sarpy.com
St capital projects

T

C (
Chief Probation Officer
District #2 Probation
1257 Golden Gate Dr., Suite 5-W
Papillion, NE 68046
(402) 593-2191 office
(402) 593-5927 fax

CONFIDENTIALITY NOTICE:  This message (including any attachments) may contain confidential information, protected by law. If this message is confidential,
forwarding it to individuals other than those with a need to know, without the permission of the sender, is prohibited.

This message is also intended for a specific individual. If you are not the intended recipient, you should delete this message and are hereby notified that any
disclosure, copying, or distribution of this message or taking of any action based upon it, is strictly prohibited.









From:
Sent:

Eric Herbert

Monday, December 28, 2015 2:01 PM

Debby Peoples

RE: Capital Projects/Additional Personnel Reminder

ples
xcember 28, 2015 11:23,

iital Projects/Additional Personn Reminder

S













































Fre Winkler, John <jwinkler@papionrd.org>

Sent: Wednesday, October 21, 2015 2:55 PM
To: Brian Ha »n

Cc: Mark Wayne; Scott Bovick

Subject: Re: Levee Funding MOU

Brian:

We can explore that option... The time to construct the project is 2 years and then : considered the additional 2 years
of payment.. The District will have to take out a loan to finance the project so the interest rate and other carrying costs
will be a factor... Once we have final contribution numbers we will get together and determine what is reasonable for
each entity.

...ank you.

Sent from my iPhone

>0On Oct 21, 2015, at 2:42 PM, Brian Hanson <bhanson@sarpy.com> wrote:

>
> John, I have had a chance to look over the Levee Funding MOU. We understand the importance of this project ar
appreciate 2 NRD's leadership and willing s to let us spread our payments over 3-4 s. But...we have so0 many
irons in the fire right now. Is there any way we could stretch outtt paymer : ttlemr »E  1ac g one more
year to get us to five years would help. Thanks for your consideration.

>

>

> Brian E. Hanson

> Sarpy County Fiscal Administrator
> 1210 Golden Gate Drive

> Papillion, NE 68046

> (402) 593-2349

> fax: (402) 593-4304

> e-mail: anson@sarpy.com

>

>

>

>  -Original Message-----

> From: Scott Bovick

> Sent: Wednesday, October 21, 2015 8:44 AM
> To: Michael A. Smith

> Cc: Brian Hanson; Mark Wayne

> Subject: FW: Levee Funding MOU
>

> Mike,

>

> Can you send me a Resolution on this by Friday? I'll put a cover memo together on  1alf of Mark to include as well.
Thanks.

>

> Scott W. Bovick
























MEMO
To: Brian Hanson
From: Paula Creps, CASA

Re: Position Request for 2016 FY Budget

This is a request for the County to provide a full salary and benefits for a full-time Volunteer
Specialist for tt  CASA Program. Currently this staff n  nber is funded through a combination of
grants and private donations and is located at the Bellevue Visitation Center.

Both Sarpy County Juvenile Court Judges have expressed their respect for the CASA volunteers who
serve in their courts, and have asked that program staff work towards havinga ="~ \\" ‘ur” rfor
every child who is under their jurisdiction in an abuse and neglect proceeding. They recognize that
a CASA volunteer can reduce the amount of time that a child stays in costly out of home care, and
can be very specific about the needs of each individual child, becau tI knowtt n well and
personally involve themselves in the children’s lives, with their only concern being for the child’s
safety and well-being. Parents take advantage of the services offered and move away from
addiction and crisis and towards work, housing and stability, strengthening their personal and
parenting skills and reuniting with their children. About a third, however, do not succe fully
complete what is asked of them, and for those children, the CASA volunteer will stay involved until
they have a safe and permanent home through adoption or guardianship, or until they age out of
the system and into adulthood, offering them the continued advocacy until the age of twenty-one.
The judges - and the children themselves - see these relationships as they grow, and understand
their importance and their impact. The advocacy of a CASA volunteer can truly make a difference in
a child’s life. The Sarpy County CASA goal is to have a CASA for every child by July 2016, with the
National CASA goal being by 2020.

In the last year the Sarpy County CASA Program has opened a second Office — and Visitation Center in
Bellevue, the area of the County with greatest need, and has recruited 10 volunteers who are able to
staff the Center when CASA staff are not available. This means that total program volunteer numbers
are more than 100. And there is much greater awareness of the role of CASA across the whole
community.

The growth in space and volunteers has created a need for more staff hours and grant funding is
increasingly needed. The Nationa! CASA standard for the ratio of volunteers to staff is 35 to 1.





















A [ . -C
1208 Golden Gate Drive, Box #1700
Papillion, Ne  1ska 68046
(402) 593-5933
FAX (402) 593-5939

Thomas P. Strigenz, Public Defender Tim Krajicek
Patrick J. Boylan, Chief [ y April L. O’Loughlin
Dennis P. Marks Mandy M. Gruhlkey
Christopher J. Lathrop Gary D. Olson
John P. Hascall Todd A. West

Dec Mer 24, 2015

Brian Hans
Fiscal Administration

RE: Capital Outlays/Additional Staff

Dear Brian:
The Public Defender’s Office is in need of an additional attorney as follows:

Felony Position - Sr. Attorney: $67,530 - $95,020 range
The number of more serious felonies has been increasing in Sarpy County. These cases
take time and resources. ‘'uring 2015, there were 90 such cases filed. The County
Attorney has two attc :ys plus its ( ef Deputy handli ; these cases. The Public

Defender has one attorney doing these major cases.

If you require any ad tional information, please do not hesitate to contact me.

Sincer IV ’
) " P = ,
oL
Tho;/q/é trigenz%
TPS/dx

cc: Mark Wayne
Scott Bovick
Fred Uhe
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