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ONE AND SIX YEAR PLAN

• Required by State Statute

• Must include any transportation project including changes in grade or material surfacing

• Requires Annual Public Meeting

• Selection of projects 

• Safety

• Volume to Capacity Ratio

• Maintenance Costs

• Political Relevancy

• Economic Development



ONE AND SIX YEAR PLAN (CONT.)

• Submitted to MAPA and State by July 1st each year

• Approvals required:

• Governing Body (Board of Commissioners or City Councils)

• Transportation Technical Advisory Committee (TTAC)

• TTAC votes to recommend approval or denial

• MAPA Board

• After approvals, the plan becomes part of the State Transportation Improvement 

Program (STIP)

• Amendments to the plan can be made by submission to the TTAC and MAPA Board.



AVENUES OF COMMUNICATION

• Sarpy County Website 

• Annual Road Summit

• Annual One and Six Year Plan Public Meeting

• Quarterly Update to Commissioners (former process)

• Liaison from Commissioners (proposed)



WEEKLY PROJECT UPDATES

• Prepared by Public Works after Weekly 

Project Meeting

• Sent to Fred Uhe for distribution to the 

board and administration.



ACTIVE PROJECTS
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FY 2015-2016

Construction 

Management



BUDGET

ITEM TOTAL EXPENDITURES REMAINING

Construction $ 8,667,944.00 $     2,623,357.00 $    6,044,587.00 

Bridge Buyback $    190,000.00 $                     - $       190,000.00 

Road Buyback $    860,000.00 $        521,484.00 $       338,516.00 

Engineering $ 2,631,709.00 $     1,383,438.00 $    1,248,271.00 



SCHEDULING

• Beginning in FY 2017, build a capital 

improvement program that allows 

adequate time to design, acquire right of 

way, and then build a project.

• As an example;

• Design for FY 2017 projects would be 

completed during FY 2017

• Right of way would be acquired during FY 

2018

• Construction would be bid in late fall 2018 

or early winter 2019.
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ORGANIZATION



REVISED ORGANIZATIONAL CHART

The face of Public Works will be changing 

dramatically over the next 3 to 5 years 

due to retirements.

To take a proactive approach, we are 

sending any interested Public Works 

employee to a series of three 

management courses put on by LTAP.  

All parties are eligible and the cost is free 

through LTAP and Workforce 

Development. 

• Street Maintenance Superintendent

• Foremen

• Project Administrator

• Deputy County Surveyor
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COUNTY SURVEYOR
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